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A financial review of the 
country’s leading rugby unions 
reveals they have all crossed the 
advantage line making a surplus 
in the most recent financial year. 
At the same time as achieving 
surpluses, the unions continued 
to increase the benefits flowing 
back to support the all-important 
grass roots of the game. These 
positive trends continue to 
improve the on-going viability  
of the nation’s favourite game.
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Welcome to the 3rd edition of the Deloitte Sports 
Review, a review of the 14 semi-professional and 
amateur rugby unions competing in New Zealand’s 
premier provincial rugby competition: the ITM Cup.

Through the financial review of the 14 ITM Cup’s 

unions’ annual financial accounts, our findings 

show that there have been further advancements 

on the improvements achieved the previous year. 

The overall financial performance of the unions 

was outstanding with all unions achieving a 

surplus generating the largest collective result 

recorded. The exceptional result was due to 

the ideal combination of increased revenue and 

decreased costs. Despite the decrease in costs, 

there are assuring signs that the grass roots rugby 

community continues to be a focus with unions as 

they distributed even more financial support than 

in previous years – topping $20 million invested 

across the country in growing the game. 

The focus of the unions needs to continue looking 

ahead towards taking advantage of their current 

positions. In order to maintain their newly found 

financial confidence and viability, unions must 

continue to explore new opportunities in order to 

overcome challenges ahead to ensure the future 

success of the game. The biggest challenge is the 

never ending competition with other events and 

working hard to get people to come to the games 

and enjoy their experience.

 

The third Deloitte Sport Review analyses the country’s 

top provincial rugby unions and recognises that for the 

second year running there has been a collective surplus 

made by all 14 unions. The results for FY13 show that 

a surplus of around $3.2 million has been achieved 

compared to the $0.5 million surplus in FY12 and $0.6 

million deficit in FY11. With the exception of Canterbury, 

all unions not only achieved surpluses but they also 

improved on their previous year’s bottom line. 

The financial results demonstrate a great turnaround 

of events by the unions over the past few years. Whist 

some rugby administrators may think that they were 

given a hospital pass a few years ago, they seem to have 

sidestepped their way out of the first challenge and now 

can focus on setting their team up for the next phase of 

the rugby business game. 

The leading unions generated combined revenues of 

around $69.1 million, an increase of $2.1 million (3.2%) 

on last year, although still down 9.8% from five years ago. 

Total costs have decreased slightly, dropping from $65.8 

million in FY12 to $65.7 million in FY13. 

Although the statistics show that the financial 

performance of the unions have improved for a second 

consecutive year, there are further improvements to be 

made by all the ITM Cup unions. In order for that to 

happen, those responsible for the financial stewardship 

of the game must continue to focus on supporting 

and growing their rugby supporter communities, to 

improve match day experiences, to develop and build on 

relationships with sponsors, as well as investigate and 

invest in developing alternative revenue streams. 

All the while, rugby administrators must keep their eye 

on the ball by continuing to focus on local community 

support of the teams and prudently manage the key costs 

including player payments and administration overheads. 

As well as generating surpluses, the administrators of the 

game need to look into ways that they can leverage their 

assets and utilise the strength of their balance sheets.

Financial viability of the provincial game will continue 

to improve if it carries on winning the hearts and minds 

of the existing (and prospective) supporters for their 

discretionary income and diversifying the unions’ income 

streams to ensure that rugby remains New Zealand’s 

favourite game.

Executive summary
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Financial Highlights 
The highlights of the consolidated financial 
performance and position of the unions in the ITM 
Cup are set out below. A summary of consolidated 
financial results for the last five years and individual 
union accounts for the last two years are set out at 
the back of this publication.

Financial Performance
• Total revenue for FY13 stands at $69.1 million, and an 

increase of $2.1 million (3.2%) from FY12 but still down 
$7.5 million (9.8%) from FY09. 

• From the total revenue for FY13, 15.8% is from match 
related income, 66.7% is from grants & sponsorship, and 
17.5% is from other revenues such as administration fees. 

• Match related income has increased for the second 
successive year growing by $1.3 million (13.9%) from 
FY12 to FY13, while revenue from grants & sponsorship 
has increased by $0.5 million to $46.1 million over 
the year. Over the past five years, both match related 
and grants & sponsorship incomes have decreased, 
down 24.4% and 12.3% respectively. Conversely, other 
revenues increased by 26.2% over the same period. 

• Income from grants & sponsorship continues to be 
heavily reliant on contributions from New Zealand Rugby 
(NZR) and grants from gaming trusts. 

• The five provincial unions with professional Super Rugby 
based in their main cities generated 49.8% of total 
revenues of all unions in FY13. 

• Operating expenditure has decreased marginally by 
approximately $84,000 in the current financial year 
from FY12, and by $15.7 million since FY09. Combined 
operating expenditure was $65.7 million in FY13 down 
from $81.4 million in FY09, a 19.3% decrease over  
five years. 

• The overall breakdown of expenses in FY13 is 47.2% for 
team and match related costs, 31.9% for growing the 
game and 20.9% for administration. 

• From FY12 to FY13, administration costs have decreased 
by 4.5%, and funds invested to grow the community 
game have increased by $1.2 million. 

• The overall surplus stands at $3.2 million for FY13 which 
compares favourably to the $0.5 million surplus of FY12, 
and the $0.6 million deficit in FY11. 

Financial Position
• Overall equity/accumulated funds have increased by $3.6 

million since last financial year. Combined net assets have 
also increased by the same amount. 

• Working capital management has continued to be 
strong, with the average net working capital for all 
unions for FY13 being $6.2 million. 

• Cash on hand and investments have improved over the 
last financial year, with both growing by $3.0 million. 

• Based on current trends all unions should see 
improvements in equity with a stronger balance sheets. 
In FY10 four unions had negative equity. This has been 
reduced to two in FY13.
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Financial Performance

Grants & sponsorship 
dominate a revenue base 
of $69 million earned in 
FY13. Match related 
revenues have improved 
since last year.

Revenue has been analysed in three categories: 
match related income, grants & sponsorship  
and other revenues.
In each year reviewed, the majority of revenue has 
been generated from grants & sponsorship with the 
proportion for all unions averaging 67.7% of total 
income. This number has dropped 3.8% since FY11 
due to increasing match day revenue over the period 
making up a higher proportion of total revenue. Grants 
& sponsorship income has come predominantly from 
community & gaming trusts, New Zealand Rugby 
(NZR) and commercial sponsors. This continues to be 
a crucial part of revenue and unions must ensure that 
they continue to maintain and grow relationships with 
sponsors and other funding entities.  
 
As commercial sponsorship is an important part 
of unions’ revenue stream, it is vital that unions 
continuously look for new commercial partners 
especially when current partners’ agreements are 
expiring in case they are unable to renew existing 
sponsorship deals. NZR’s strong relationship with their 
commercial partners, such as AIG, is proving to be 
fruitful with more funds flowing into the provincial 
game benefiting everyone from the top players all the 
way down to the junior players.

Revenue generated by New Zealand’s provincial unions 
participating in the top tier provincial competition climbed 
to $69.1 million in FY13, up from $67.0 million in FY12. 
This has steadily risen over the last two years as unions 
have come to grips with the new format of the ITM Cup 
competition, including week night games, fewer rounds 
and the lengthening of the overall rugby season.
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ITM Cup Unions - Game Day Results 
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Only 9 of the 14 unions disclosed their New Zealand 
Rugby funding in their financial statements, with the 
total funding to the individual unions that provided 
disclosure ranging between $0.9 million and $1.7 
million. NZR's financial accounts show that they 
distributed grants of $9.0 million to provincial unions 
(including those outside of the ITM Cup) in FY13, an 
increase of 7.8% on the previous year. NZR reported that 
as a result of its improved financial position they have 
increased overall funding to provincial unions (including 
grants) to the tune of $7.7 million over three years on 
top of the $19 million all unions receive each year. 

Match related revenue, an important contributor of 
income, has averaged 16.3% of total income over the 
last 5 years, climbing to 15.8% in FY13 from 14.3% in 
FY12. To build on this all unions must strive to improve 
the match day experience with many fans now watching 
from the comfort of their own home. It is interesting to 
note, when analysing game day revenue vs expense, this 
has decreased every year from FY09, leading to a net 
loss of $1.3 million in FY13. This is shown on the Game 
Day Results chart. 

The revenue generated from match related and grants 
& sponsorship are enhanced by other income from retail 
sales, event management, income from investments, 
affiliation fees, gaming operatorship and other sources. 
In total, revenue from these other streams now 
represents 17.5% of total income. 

The majority of revenue is earned by provinces 
with Investec Super Rugby franchises
The majority of revenue in FY13 was earned by Auckland 
($9.4 million) followed by Canterbury ($8.9 million), 
Wellington ($7.9 million) and Waikato ($5.5 million). 
Revenue continues to be dominated by the unions with 
Super Rugby based franchises, with the exception of 
Otago. Taranaki and Hawkes Bay come in at 5th & 6th 
respectively, and Hawkes Bay’s increase in revenue is likely 
a reflection of their Ranfurly Shield success last year.  

Collectively, total revenue for the 5 provinces with Super 
Rugby based teams has decreased every year over the last 
4 years. In FY10 it was $41.9 million combined compared 
to FY13 where it dropped to $34.4 million – a fall of $7.5 
million. The same trend applies to growing the game 
expenditure. Super Rugby based unions spent $15.6 
million in FY10, decreasing to $12.8 million in FY13, a 
difference of $2.8 million.  

From the five provinces with Super Rugby based 
unions, Otago generated the least amount of revenue. 
In fact, Otago’s FY13 revenue was the lowest of all 
unions, not just those with Super Rugby franchises. 
It may be expected that this would not be the case 
due to their stadium and their Ranfurly Shield success 
in 2013. Looking into the financials, the main reason 
behind Otago’s lack of revenue generation is due to the 
difference in grants & sponsorship revenue compared 
to other unions. Otago received $2.1 million in FY13 in 
comparison to the other franchise based unions who on 
average, received $4.5 million. 
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Almost 47% of total 
expenditure is spent on 
team and match related 
costs, 32% on growing  
the game and 21% on 
administration. 
Operating expenditure has been analysed in three 
categories: team and rugby related expenditure, 
growing the game and administration costs.  

Team and rugby related expenditure includes player 
payments, team management salaries, staff on-costs 
and other game day related expenses associated with 
hosting and travelling to matches. On average, these 
expenses represented 47.2% of total expenditure, down 
2.0% since FY11. Collectively, there has been a decrease 
every year since FY09. With $37.6 million spent in FY09 
compared to $31.0 million in FY13. 

Growing the game includes expenditure directly 
and indirectly aimed at the development of both 
the current player base and providing for the next 
generation of players. Types of expenditures included 
in this category include amateur competitions, training 
costs, expenditure associated with attracting grants & 
sponsorship, advertising and marketing costs and any 
grants made, or dividends paid, to affiliated unions. On 
average, the total expenditure allocated to this aspect  
of the game was 31.9%, compared to 28.4% in FY11. 
 
The unions with the greatest spend on growing  
the game are Auckland, Canterbury and Wellington.  
As a percentage of their revenue, the largest 
contributors to their regions were Auckland (47.6%), 
Canterbury (41.8%) and Manawatu (34.3%). Only two 
unions distributed less than 20% of their revenue to  
growing the game.

Administration covers expenditure to operate the  
unions and includes items such as management and 
finance personnel, office costs, communication costs 
and audit fees. In the FY13, expenditure on these costs 
ranged from 5% to 53% of total costs, averaging 21%. 
As a percentage of their revenue, the highest spend on 
administration costs was by North Harbour at 47.5%, 
implying that almost half of their revenue generated was 
spent on administration costs. On the whole, however, 
unions are spending within their means and appear to 
be making efficiency gains.
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The cumulative net operating surplus 
increased to $3.2 million in FY13,  
the best performance in the last five 
financial periods.

Looking at the overall picture, both team and rugby 
related expenditure and administration costs have 
decreased by $0.6 million each in FY13. The trend 
has been the same over the last 5 years which is an 
encouraging sign that the unions are tightening up on 
administration expenditure. Combined expenses are 
slightly down by $84,000 in FY13. The main reason 
for the improved collective surplus is due to revenue 
increasing $2.1 million which primarily relates to a jump 
in match related income and grants & sponsorship 
revenue. One positive outcome of increased revenue is 
that more funds can be put into the grassroots game, and 
since FY12 this has increased by $1.2 million. This means 
that the local and junior player bases are now receiving 
more funding, which is fundamental to the on-going 
development and sustainability of NZ’s favourite game.

While large profits are not expected to be generated 
by not-for-profit organisations, they must do their best 
to remain solvent. As mentioned in Auckland Rugby’s 
annual report, in order to remain strong and sustainable 
they assess their need to have a surplus of at least 
$0.5 million to maintain viability. This highlights the 
changing landscape that professionalism is required to 
run a business while still being a largely volunteer-based 
organisation. North Harbour and Tasman have made 
great strides in FY13, going from net loss positions 
in FY12 to a profit of $0.3 million and $0.2 million 
respectively in FY13. The same can be said about 
Southland, Taranaki and Waikato who have gone  
from loss to surplus in the last year.
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NZR has performed well, which without a  
doubt has positive flow on effects for the 
provincial unions.
Total income has improved by $10.3 million for NZR, 
totalling $117.0 million for FY13. Expenditure has 
increased by $10.7 million. Some of the increase in 
expenditure is due to more funds flowing to provincial 
unions and towards game development. Net surplus 
for FY13 is down to $2.9 million from $3.2 million in 
FY12. The balance sheet remains healthy with a strong 
working capital ratio of 2.2. Equity, on average, has 
increased by 16.6% over the last 5 financial years which 
is a strong sign for years to come.

The new commercial sponsor AIG has proved to be 
rewarding in addition to other sponsor renewals for 
NZR. With its ownership of broadcasting rights for 
the ITM Cup, NZR generates revenue which is passed 
down to provincial unions. The national union must 
ensure that it continues to assist provincial unions and 
help solve many issues that they face. An example of 
this would be to assist unions improve the match day 
experience to fill seats and to continue developing 
players in all regions to ensure sustainability for all 
unions, big and small.

Like innovation and high performance are  
keys to performing at a top level on the field 
the unions’ also need to perform in a more 
competitive environment off the field
A challenge for unions now is to increase other  
revenue streams in innovative ways. There are now 
a growing number of unions that have set up High 
Performance Units that see overseas players travel  
long distances and engrain themselves into the rugby 
culture in New Zealand. This is effectively selling the 
unions’ intellectual property and is another potential  
source of income. 
  
Wellington has reported a connection with the Buenos 
Aires Rugby Union, in addition to hosting Japanese 
players and coaches, which they are looking to nurture 
over the coming years. There is opportunity to export 
coaching knowledge overseas and as NZ is widely 
regarded to be the “home of rugby.” This knowledge 
and skill would, without a doubt, be in hot demand. 
A number of unions have stated that they are looking 
to invest in High Performance facilities, with some 
partnering with their local Super Rugby organisations. 
These facilities will come at a significant cost and unions 
will have to consider funding options and to take on 
debt to do this.

Financial Year

Commercial Match related Other Surplus / (deficit) after Tax Source: NZR Annual Reports

(40.0)

(20.0)

20.0

40.0

60.0

80.0

100.0

120.0

 FY09  FY10  FY11  FY12  FY13 

New Zealand Rugby Operating Revenue 

$m
 

ITM Cup Unions - Total Revenue FY12 v FY13 

Outer Ring = FY13

 

Inner Ring = FY12

 

Revenue: Match Related 

Revenue: Sponsorship & Grants 

Revenue: Other 

68%

17%

18%

68%

14%
16%

67%

-



8 State of the Unions Deloitte Sports Review  8

There is opportunity to export coaching 
knowledge overseas and as New Zealand is 
widely regarded to be the “home of rugby.” 
This knowledge and skill would, without  
a doubt, be in hot demand.
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Financial position

The working capital positions of the unions 
remain reasonably strong, aided by the increase 
of cash on hand.
The net working capital of an organisation, calculated 
as its current assets less current liabilities, indicates the 
organisation’s ability to pay its creditors in a timely 
manner. In general, ratios of current assets to current 
liabilities of 1.5 to 2 or greater are preferred. 
 
Out of all unions, 8 of the 14 have current assets in 
excess of its current liabilities in FY13, and the average 
ratio sits at 1.7 which is encouraging. The other 6 
unions have current liabilities in excess of current assets 
which is not a good sign, suggesting some unions 
could struggle to pay debts as they fall due (although 

this difference may have occurred due to different 
accounting treatments by each union). Smaller unions 
such as Bay of Plenty, Hawkes Bay, Southland and 
Tasman have strong working capital ratios. 

There is an opportunity for more unions to develop 
financial key performance indicators (KPI’s) to track 
performance. An example of this is developing balanced 
scorecards and actual to budget comparisons, which are 
instrumental in assisting the stewards of the unions to 
ensure that they are fully informed about the financial 
performance of their unions. It is important to look at 
both financial and non-financial measures in conjunction 
with each other to form strong targets for upcoming 
financial years.

The equity base has improved in FY13,  
and this is essential to provide on-going  
sustainability for unions.
The most recent financial results indicate that the unions 
have made large strides to manage their reserves base. 
Only two unions have negative equity; Waikato and 
Manawatu. Both of these unions have improved their 
equity base since last year which is promising, but 
there is still work to be done. Auckland and Canterbury 
continue to lead the way with strong showings in equity. 
Otago, since the restructure in 2011, has made an 
impressive turnaround in equity going from a negative 
position of $2.2 million in FY11 to a positive $0.5 million 
in FY13. Counties have equity of $0.4 million, which is 
the largest for a non-Super Rugby based union.



Cash balances have increased from FY09, including an 
increase from $8.3 million to $11.3 million over the 
last financial year. The same applies to investments 
which have increased by $3.0 million. These balance 
sheet improvements are encouraging and unions 
must continue to build robust balance sheets in order 
to remain solvent and be sustainable for the future. 
Owning stadiums and building high performance 
facilities are unlikely to happen until balance sheet 
enhancements are made. NZR reported that they 
recorded an increase in cash reserves to $63.7 million 
from $51.9 million in FY12. This will only benefit 
provincial unions in the years to come as the strong 
capital base will provide security. 

Being not-for-profit, unions are likely to be more 
conservative than normal business operations. This 
is supported by the limited amount of debt that 
they have taken on. Only five unions have long-term 
borrowings: Canterbury, Counties, Northland, 
Southland and Waikato. In order to continue 
to attract and develop players, it is essential for 
unions to have up-to-date facilities such as high 
performance facilities and artificial training pitches. 
Many unions have the potential to leverage off 
existing property and invest in better facilities with 
debt funding. Wellington is a prime example with  
$2 million cash in the bank and a further $2.1 million 
of property, plant & equipment.  

There is still a need for high quality stadiums, and  
the Forsyth Barr Stadium in Dunedin, which has 
attracted many big games, is a prime example.  
The Otago Rugby Union has reported a $0.2 million 
increase in ITM match takings since FY12 which 
could indicate the benefits of having quality facilities. 
We have seen limitations such as Canterbury’s 
temporary stadium and unions need to continue to 
advocate for better facilities which will improve the 
match day experience and ultimately, the financial 
performance and position.

A number of unions have a financial interest in their 
local Super Rugby organisations. With the exception 
of the Highlanders, the Super Rugby teams have now 
been restructured with a new financial model for the 
licence to operate and run their teams. The potential 
for unions to be more financially involved with their 
Super Rugby team will provide future opportunities 
to grow and prosper.
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Creating the next game plan…

Developing newer sources of revenue
As mentioned earlier, high performance units, facilities 
and selling intellectual property overseas can be a 
way to grow different streams of revenue. We have 
already seen unions’ links with overseas clubs and 
teams including Japan, Uruguay and Brazil. These 
partnerships should continue to be developed to secure 
New Zealand as being at the forefront of this emerging 
market. Although these types of ventures favour 
Super Rugby based provinces, smaller unions must be 
innovative and work to utilise these types of initiative 
ideas to offer a point of difference. It is no secret that 
NZ’s knowledge of rugby is world-class and the envy of 
the rest of the world. 

There is a widely held perception that the ITM Cup is 
more and more a “development ground” for Super 
Rugby players as opposed to unions picking teams 
to win the ITM Cup. Unions should embrace the 
prospect of being used as the architects of the future 
generation of players, looking to advance players to 
the best of their ability by developing systems like 
Youth Development Programmes. The likes of Aaron 
Smith and Aaron Cruden originally plied their trade in 
Manawatu, which substantiates the notion that it is not 
just the large provinces that are capable of producing 
the best players in the world. Could we see initiatives 
such as selling or loaning contracted youth players to 
other provinces similar to what we see from the football 
clubs in Europe? Transfer fees between unions could 
counteract potential player poaching provided the player 
is already contracted. 

Links to overseas clubs such as clubs in France, Japan 
& Argentina could be leveraged to provide maximum 
benefit to players and provide a professional experience 
that can build a pathway for sporting and personal 
development, as well as assisting the up and coming 
players to foster rugby as a career. 

The developing broadcasting rights market
The SKY partnership is a crucial agreement with NZR 
and we are starting to see increased competition in the 
sporting market from the likes of Coliseum Sports Media 
and Sommet Sports. It could be argued that these new 
entrants to the New Zealand sporting market are not 
just a passing fad but that they have serious long-term 
commitment to the sporting viewer. Already we have 
seen Coliseum Sports Media outbidding SKY for English 
Premier League rights with SKY picking up various club 
TV options instead (e.g. Arsenal TV). There could be 
new initiatives for the provincial unions to be able to 
broadcast to a wider audience, such as internationally 
to ex-pats who are continually loyal to their ITM Cup 
teams. The unions have the ability to further expand 
the unions’ marketing reach via online mediums like 
YouTube and Facebook. Implementing a live streaming 
facility, like previously accomplished with the NZ Maori 
playing the USA last year may enable further distribution 
of revenue to unions.
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Social Media & Tapping into New Markets
Expanding the marketing reach beyond the unions’ 
geographical boundaries is an idea that many have 
considered. Recently, we have seen English Premier 
League teams touring and the exposure has led to  
them gaining new fans. This includes Manchester 
United touring USA, and last month West Ham United 
and Newcastle United touring New Zealand. Could we 
see unions with a stronger Polynesian influence such 
as Counties and Auckland tour to the Pacific Islands or 
a union tour to Singapore to create a new following, 
especially with talks of a new Super Rugby franchise  
in the region? 

It has always been important to engage with fans,  
create a tribal atmosphere and ‘build a community’.  
We have seen with the Blues and Highlanders TV on 
social media which provided a behind the scenes look 
at the teams. Unions have noted more community 
engagements and the need to build relationships with all 
players and not just the “star” players. To do this, more 
frequent community events, such as school visits, must 
occur. This builds interactions with the fan base and 
lesser known players will be able to get more exposure. 
Examples of workplace visits and partnerships with local 
businesses helps teams become more involved in the 
wider community. These are the people who will likely 
to bring their children and go with colleagues to the 
games, as well as buy merchandise and refreshments.

Social media has also proved to be a valuable tool for 
unions. Facebook, Twitter & Instagram have provided 
a different way for fans to interact with players and 
teams, and unions generally have thousands of 
followers. This can also be a chance for sponsors to 
promote their brand further and for the fans to engage 
with their favourite provincial team to go behind the 
scenes and stay informed with upcoming activities. 

The unions will continue to explore new opportunities to 
form engagement. Being at the game itself is one thing, 
but the prospect of being entertained and informed at 
the game adds to the overall rugby match experience. 
Creating local support bases and fan engagement is 
a high priority for unions. Rugby is a fast paced game 
and so is business. The two go hand in hand and the 
future of New Zealand’s number one game is enhanced 
the more the unions, the Super Rugby teams and NZR 
continue to prosper.

State of the Unions Deloitte Sports Review    12
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Consolidated financial information
Consolidated summary financial performance
A summary of the consolidated financial performance over the last five years is presented below.

Consolidated summary financial position 
A summary of the consolidated financial position over the last five years is presented below.

$000
Summary Financial Performance 2009 2010 2011 2012 2013

Revenue

Match related income 14,448 14,987 8,821 9,586 13,234

Grants & sponsorship 52,552 51,069 48,220 45,575 49,476

Other revenues 9,602 10,581 11,405 11,829 12,114

Total 76,602 76,637 68,446 66,990 74,824

Operating expenditure

Team and match related costs (37,692) (37,229) (33,548) (31,649) (34,397)

Growing the game (22,922) (24,265) (19,362) (19,770) (23,257)

Administration (20,747) (15,867) (15,182) (14,343) (13,696)

Total (81,362) (77,361) (68,092) (65,762) (71,350)

Surplus before interest, depn & amort (4,760) (724) 354 1,228 3,474

D&A& impairments (2,922) (2,862) (2,265) (1,682) (1,670)

Net interest  929  1,326  1,300  1,009  1,422 

Surplus before tax (6,753) (2,260) (611) 555 3,226

Tax - - (15) (20) (22)

Net surplus / (Deficit) (6,753) (2,260) (626) 535 3,204

$000
Summary Financial Position 2009 2010 2011 2012 2013

Current assets

Cash 5,817 6,378 8,393 8,278 11,304

Receivables & prepayments 11,058 11,051 9,048 7,743 7,539

Inventories 291 251 299 330 275

Other current assets 2,674 3,595 2,281 3,249 923

Total  19,840  21,275  20,021  19,600  20,041 

Non-current assets

Investments 10,671 9,235 9,621 9,861 12,907

Property, plant and equipment 16,943 16,095 13,715 13,526 13,782

Other non-current assets 1,752 2,254 1,536 1,256 1,130

Total  29,365  27,584  24,872  24,643  27,819 

Total Assets  49,205  48,859 44,893 44,243  47,860 

Current liabilities

Overdrafts  179  407  264  223  82 

Payables and accrued expenses 11,860 13,347 10,635 9,110 10,008

Short-term borrowings  1,883  2,546  2,658  1,036  1,524 

Other current liabilities 3,723 3,766 3,486 2,385 2,177

Total  17,646  20,066  17,043  12,754  13,791 

Non-current liabilities

Long-term borrowings  2,322  1,893  2,342  2,643  1,806 

Other non-current liabilities  1,086  1,039  -  700  823 

Total  3,409  2,932  2,342  3,343  2,629 

Equity

Accumulated funds  28,151  25,861  25,508  28,145  31,434 

Total Liabilities And Equity  49,205  48,859  44,893  44,242  47,854 

Net working capital  2,195  1,209  2,978  6,846  6,250 



Summary financial performance by union for FY12 and FY13
A summary of the financial performance by union for FY12 is presented below.

For the Financial Year 2012

$000 
Summary Financial 
Performance Auckland BOP Canterbury Counties

Hawke’s 
Bay Manawatu

North 
Harbour Northland Otago Southland Taranaki Tasman Waikato Wellington TOTAL

Revenue                

Match related revenue 1,045 235 644 348 284 174 90 2,132 342 713 1,612 - 446 923 8,988

Grants & sponsorship 3,298 3,746 6,719 2,665 3,884 3,072 2,990 1,471 2,179 1,691 2,706 2,476 3,850 4,898 45,645

Other revenues (net) 4,831 27 2,212 33 38 186 388 - 60 462 743 185 919 2,273 12,357

 Total 9,174 4,008 9,575 3,046 4,206 3,432 3,468 3,603 2,581 2,866 5,061 2,661 5,215 8,094 66,990

Operating expenditure

Team and match related 
costs

(3,016) (1,904) (4,295) (1,480) (2,468) (1,810) (1,171) (2,174) (1,347) (1,767) (2,948) (1,390) (2,286) (3,282) (31,338)

Growing the game (4,594) (1,241) (3,479) (779) (1,328) (1,179) (479) (716) (494) (702) (391) (576) (1,447) (2,667) (20,072)

Administration (1,772) (639) (1,242) (566) (351) (391) (1,793) (509) (496) (569) (1,763) (690) (1,255) (2,413) (14,449)

 Total (9,382) (3,784) (9,016) (2,825) (4,147) (3,380) (3,443) (3,399) (2,337) (3,038) (5,102) (2,656) (4,988) (8,362) (65,859)

Surplus before interest, 
depreciation and 
amortisation

(208) 224 559 221 59 52 25 204 244 (172) (41) 5 227 (268) 1,131

D&A and impairments (88) (38) (303) (157) (60) - (76) (18) - (21) (48) (81) (387) (320) (1,597)

Net interest 423 (2) 33 23 3 - (4) (20) (27) 4 40 (85) 634 1,021

Surplus before tax 127 184 289 87 2 52 (55) 166 217 (189) (90) (36) (245) 46 555

Taxation expense - - - - - - - - - - - - - (20) (20)

Net surplus / (deficit) 127 184 289 87 2 52 (55) 166 217 (189) (90) (36) (245) 26 535

A summary of the financial performance by union for FY13 is presented below.

For the Financial Year 2013

$000 
Summary Financial 
Performance Auckland BOP Canterbury Counties

Hawke's 
Bay Manawatu

North 
Harbour Northland Otago Southland Taranaki Tasman Waikato Wellington TOTAL

Revenue

Match related income 1,299 339 3,600 691 431 138 210 2,126 565 859 1,210 - 628 1,138 13,233

Grants & sponsorship 3,154 3,569 9,944 2,713 3,884 3,285 3,082 1,524 2,150 1,777 3,038 2,873 4,070 4,413 49,476

Other revenues 4,908 403 1,051 52 34 172 602 - 28 415 1,098 193 848 2,310 12,114

Total 9,361 4,310 14,596 3,456 4,349 3,594 3,893 3,649 2,743 3,051 5,346 3,066 5,546 7,861 74,823

Operating expenditure

Team and match related 

costs
(2,811) (1,798) (7,971) (1,607) (2,515) (1,699) (1,069) (2,155) (1,255) (1,627) (2,687) (1,573) (2,380) (3,250) (34,396)

Growing the game (4,458) (1,165) (6,011) (820) (1,406) (1,234) (574) (914) (589) (748) (598) (652) (1,635) (2,453) (23,258)

Administration (1,855) (694) (424) (581) (321) (364) (1,850) (364) (468) (573) (1,967) (633) (959) (2,643) (13,696)

Total (9,124) (3,658) (14,406) (3,007) (4,243) (3,296) (3,493) (3,432) (2,312) (2,948) (5,252) (2,858) (4,975) (8,346) (71,350)

Surplus before interest, 
depreciation and 
amortisation

237 652 190 449 106 298 400 217 432 103 94 208 571 (485) 3,473

D&A& impairments (70) (56) (283) (141) (54) (61) (78) (31) (18) (9) (50) (82) (448) (289) (1,670)

Net interest 354 (0) 280 (14) 12 (9) (6) (14) (7) (5) 15 43 (79) 852 1,422

Surplus before tax 521 596 186 295 64 228 316 173 407 89 59 169 43 78 3,225

Taxation expense - - - - - - - - - - - - - (22) (22)

Net surplus / (Deficit) 521 596 186 295 64 228 316 173 407 89 59 169 43 56 3,204
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Consolidated financial information

 As at the end of Financial Year 2013

$000 
Summary Financial Position Auckland BOP Canterbury Counties

Hawke's 
Bay Manawatu

North 
Harbour Northland Otago Southland Taranaki Tasman Waikato Wellington TOTAL

Current assets

Cash 5,968 658 314 124 326 247 (118) 46 392 44 624 775 (102) 2,006 11,302

Receivables and prepayments 1,031 419 2,332 82 522 160 258 82 260 429 442 50 195 1,277 7,539

Inventories - 83 - 24 42 6 43 10 3 - 57 2 5 - 274

Other current assets 417 - (59) (10) - - - 4 135 430 - - - 6 923

Total 7,416 1,160 2,587 219 889 412 183 142 789 903 1,123 827 98 3,289 20,038

Non-current assets

Investments 3,217 365 5,404 362 1 507 360 55 - 22 362 91 603 1,558 12,906

Property, plant and 

equipment

216 164 3,372 3,740 165 231 54 2,075 12 56 151 384 1,061 2,101 13,781

Other non-current assets 107 - - - 85 - 322 - - 11 - - 548 57 1,130

Total 3,540 529 8,776 4,102 251 738 736 2,130 12 88 513 474 2,212 3,716 27,817

TOTAL ASSETS 10,956 1,689 11,363 4,321 1,140 1,150 919 2,272 801 992 1,636 1,302 2,310 7,005 47,854

Current liabilities

Overdrafts - - - - - - - 82 - - - - - - 82

Payables and accrued 
expenses

566 758 3,673 171 369 739 514 142 252 351 392 197 954 930 10,009

Short-term borrowings - - - 136 - 527 - 41 - 167 - 167 486 - 1,523

Other current liabilities 767 - - 84 - - - 91 - 26 577 - 532 100 2,176

Total 1,333 758 3,673 392 369 1,266 514 355 252 543 969 364 1,972 1,030 13,790

Non-current liabilities

Long-term borrowings - - 300 330 - - - 191 - 250 - - 735 - 1,806

Other non-current liabilities - - 125 - - - - - - - - - - 698 823

Total - - 425 330 - - - 191 - 250 - - 735 698 2,629

Equity

Accumulated funds 9,623 932 7,265 3,599 770 (116) 404 1,726 548 198 667 938 (397) 5,277 31,435

TOTAL LIABILITIES AND 
EQUITY

10,956 1,689 11,363 4,321 1,140 1,150 919 2,272 801 992 1,636 1,302 2,310 7,005 47,854

Net working capital 6,083 402 (1,086) (173) 520 (854) (331) (213) 537 360 154 464 (1,874) 2,260 6,247

Summary financial position by union for FY12 and FY13

As at the end of Financial Year 2012

$000 
Summary Financial Position Auckland BOP Canterbury Counties

Hawke’s 
Bay Manawatu

North 
Harbour Northland Otago Southland Taranaki Tasman Waikato Wellington TOTAL

Current assets                

Cash 3,704 118 994 101 156 41 (106) 2 100 194 587 581 (220) 2,026 8,278

Receivables and prepayments 1,467 410 1,550 160 501 183 203 57 247 287 402 35 735 1,506 7,743

Inventories - 88 - 49 33 5 47 26 13 - 48 21 - - 330

Other current assets 2,885 - (109) 39 - - - 9 - 423 - - - 2 3,249

 Total 8,056 616 2,435 349 690 229 144 94 360 904 1,037 637 515 3,534 19,600

Non-current assets

Investments 2,217 - 5,082 - 1 494 - - - 22 - 91 350 1,600 9,857

Property, plant and 
equipment

223 104 2,574 3,764 220 245 63 2,066 55 65 136 432 1,268 2,311 13,526

Other non-current assets - - 175 - 159 - 375 - - - - - 513 34 1,256

 Total 2,440 104 7,831 3,764 380 739 438 2,066 55 87 136 523 2,131 3,945 24,639

TOTAL ASSETS 10,496 720 10,266 4,113 1,070 968 582 2,160 415 991 1,173 1,160 2,646 7,479 44,239

Current liabilities

Overdraft - - - - - 223 - - - - - - - - 223

Payables and accrued 
expenses

649 389 2,967 184 363 1,089 492 114 89 202 407 191 801 1,458 9,395

Short-term borrowings - - - 136 - - - 4 20 167 - 33 391 - 751

Other current liabilities 745 - - 119 - - - 103 100 180 158 - 880 100 2,385

 Total 1,394 389 2,967 439 363 1,312 492 221 209 549 565 224 2,072 1,558 12,754

Non-current liabilities

Long-term borrowings - - 300 368 - - - 387 73 333 - 167 1,015 - 2,643

Other non-current liabilities - - - - - - - - - - - - - 700 700

Total - - 300 368 - - - 387 73 333 - 167 1,015 700 3,343

Equity

Accumulated funds 9,102 331 6,998 3,304 706 (344) 89 1,554 135 109 608 769 (441) 5,221 28,141

TOTAL LIABILITIES AND 
EQUITY

10,496 720 10,265 4,111 1,069 968 581 2,162 417 991 1,173 1,160 2,646 7,479 44,238

Net working capital 6,662 227 (532) (90) 327 (1,083) (348) (127) 151 355 472 413 (1,557) 1,976 6,846
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Rugby is a fast paced game  
and so is business. The two  
go hand in hand and the future  
of New Zealand’s number one 
game is enhanced the more  
the unions, the Super Rugby 
teams and New Zealand 
Rugby continue to prosper.
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Information
The financial data presented in this report is compiled from data contained in the annual financial statements of each rugby union for the 
financial years ended 2009 to 2013. The annual reports for each union were obtained from either the register of incorporated societies and/or 
directly from the rugby union.
 
The financial years for each union differ, ending at the close of October, November or December. Despite the timing difference, reported 
results have been added together to produce consolidated information. This timing difference is not expected to cause materially misleading 
results or conclusions. 

The financial statements of each union classify elements of revenues, operating expenses, assets, liabilities and equity differently. The 
information presented in this analysis has been reclassified and grouped to provide data for a meaningful comparison.

The Auckland Rugby Football Union has a controlling interest in the gaming operator The North and South Trust. Expenditure consolidated 
through its controlling interest in The North and South Trust has been reclassified within revenue to produce a “net gaming” result which is 
more similar to the net proceeds received by the other unions from similar trusts without a controlling interest. 

The Tasman Rugby Football Union does not disclose sufficient information to determine a breakdown of operating expenses between team 
and match related costs and development costs associated with growing the game. In order to avoid any significant distortions, expenditure 
has been allocated to these two categories based on the average proportion spent on these respective components by other unions.

In the 2012 financial year the Otago Rugby Football Union received $2,167,509 of income arising from financial restructure. The numbers 
used in the financial analysis have been adjusted, taking out this amount to provide a meaningful comparison. 

In the 2013 financial year the Canterbury Rugby Football Union acquired a 60% shareholding in the company granted the licence to run the 
Crusaders and their accounts now reflect the combined results of both the Investec Super Rugby and ITM Cup rugby teams. Some income 
items have been adjusted to reflect the amounts of Canterbury Rugby Football Union income as stated in the annual report. The main 
components of expenses have been adjusted based on prior year figures. The Canterbury Rugby Football Union and Crusaders (GP) Limited 
detail of revenue and expenditure are not disclosed, therefore the adjustments made by us reflect the amounts stated in the report and our 
assumptions of expenditure for comparative purposes. This is not a reflection of the individual entities performance. The Group Statement of 
Financial Position has been used in the report for comparison of balance sheet items.

While all due care has been taken to make the data as comparable as possible, some inconsistency may still exist and/or other parties may 
have presented the data differently.
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