Turnaround & Restructuring
Move fast to thrive. Talk to Deloitte.
When faced with financial and operational challenges, it’s critical for organisations to act swiftly, but also wisely.
Deloitte’s Turnaround & Restructuring practice helps our clients to identify both issues and opportunities designed to change, reconfigure, and reshape
their organisation to be better and bolder. Leveraging automated tools and technologies, experience, and capabilities, our team safeguards value, drives
actions and outcomes, and transforms vulnerability into resiliency and long-term success.

Corporate simplification

Managed exit

• Simplifying/restructuring
corporate structures
• Solvent liquidations of
dormant entities

• Develop strategies to
improve profits
• Sale of underperforming/
non-core assets/businesses
• High level planning to identify
costs and risks
• Project management exit
plan

Distressed capital advisory
• Debt and strategic
restructuring options
• Accelerated M&A
• Special situations lending

Debt advisory
(Non distressed)

Turnaround

Enterprise Value

Transformation

T&R Lifecycle | Our End-to-End Service Offering

• Credit assessment/structuring

• Debt raising and refinancing
• Structuring advice and negotiation
• Capital management strategic
options reviews and reports
• Facility amend and extends

• Stakeholder Management

• Refinancing/identifying
replacement lenders
• Business
plans/forecasts/modelling

Financial restructuring

Restructuring

• Business diagnostic reviews
• Working capital and lending assessments

Various stages

Insolvency

Analytics

• Complex insolvency
(Administrations/Receiverships)
• Liquidations
(Court/Shareholder)
• Creditor compromises
• Expert witness

• Use of data analytics and
visualisation tools
• Analysis that yields rich business
insights
• Interactive dashboards for
deeper business insights
• More engaging for clients and
other stakeholders

• Workout and restructuring solutions
• Facilitate consensus-based deals
• Stakeholder support
• Contingency planning

Client Journey Over Time
Our Deloitte Turnaround & Restructuring team provides a truly unique and market leading end-to end service offering. In this dynamic economic landscape, our clients are continually facing more complex and challenging
situations. We provide a breadth of experience – coupled with the strong capability and analytical skills of a leading global Big 4 firm – to formulate solutions, drive the best stakeholder outcomes, and help corporate and public
sector clients improve and transform for the future. What truly sets us apart is our personal but professional approach to dealing with all stakeholders – always working collaboratively, demonstrating we truly understand and
care, and creating positive experiences and long term advocacy.
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