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A  D E C A D E  O F  H U M A N  C A P I T A L  T R E N D S  

Before launching into the 2020 trend, we reflect on the forces that have shaped the world of work particularly around Culture, Engagement and Experience.

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2011.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2012.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2013.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2014.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2015.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2016.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2017.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2018.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2019.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/technology-and-the-social-enterprise.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2011.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2013.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2014/hc-trends-2014-talent-acquisition.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2015/on-demand-workforce-human-capital-trends-2015.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2017/predictive-hiring-talent-acquisition.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2018/advantages-implications-of-aging-workforce.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2019/talent-acquisition-trends-strategies.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/leading-a-multi-generational-workforce.html
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Our 2020 Perspective: This Year’s Trends
Our Trends are grouped into the three attributes of the social enterprise: purpose, potential, and perspective

Purpose Potential Perspective

Belonging: From 

comfort to connection to 

contribution

Superteams: Putting 

AI in the group

The compensation 

conundrum: Principles 

for a more human 

approach

Designing work for 

well-being: Living and 

performing at your best

Knowledge 

management: 

Creating context for a 

connected world

Governing workforce 

strategies: New 

questions for better 

results

The postgenerational 

workforce: From 

millennials to perennials

Beyond reskilling: 

Investing in resilience 

for uncertain futures

Ethics and the future 

of work: From “could 

we“ to “how should we”

F I N A L  C H A P T E R :  A Memo to HR

P R O L O G U E  &  I N T R O D U C T I O N
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Upcoming webinars
Take a closer look at the trends with Deloitte experts and guests in our webinar series.

U P N E X T :

Webinar 9| The compensation conundrum

Deloitte speaker: Veruschka Dyson

To break the seemingly endless cycle of compensation reforms, organisations need a path forward that 

is anchored not only on data and benchmarks, but also in a set of human principles. This event 

discusses how organisations can bring some of these values to life in practice. Dial in to hear from 

experts in the area of compensation and recent client stories.

Wednesday 5th August, 9am-10am | Visit our website to register here

A N D  B E Y O N D :

Webinar 10 | Super teams: Putting AI in the group| Wednesday 12th August, 9am-10am

https://events.humanitix.com/deloitte-human-capital-trends-2020-webinar-the-compensation-conundrum
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Introducing our speaker
The Post-Generational Workforce: from Millennials to Perennials

Lauren Foster

Deloitte Human Capital

Lauren leads the Human Capital practice in Wellington where she helps clients navigate complex 

transformations. With more than 15 years of experience, Lauren has primarily focused on supporting 

clients in strategic change, organisational design and technology adoption. 

She has also led teams to successfully drive value for clients on M&A, global corporate strategy, and 

projects involving training and learning strategy development.
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Millennial Survey 2020



2020 Millennials 
Survey

Environmental

Prior to the pandemic, half of 

respondents said they believed it was 

too late to repair the damage caused 

by climate change. Yet, this figure 

dropped in the pulse survey, 

suggesting the environmental 

improvements resulting from reduced 

human activity during the pandemic 

has given hope there is still time to take 

action.

View of institutions

A majority of respondents gave 

businesses and governments high 

marks for their pandemic responses. 

Actions taken during the crisis, 

however, did not translate into overall 

better opinions of these institutions or 

their leaders.

Finances 

Many are financially prudent and 

literate, but three-fourths often worry 

about their financial situations either in 

the short or long term.

Work and loyalty

Before the pandemic, more millennials 

said they’d like to stay with their 

employers for at least five years than 

would prefer to leave within two, 

signalling employers may be better 

addressing their needs. It remains to be 

seen how loyalty will be affected by the 

pandemic.

Mental Health

Before the pandemic, close to half of the 

respondents said they were stressed all or 

most of the time. But anxiety levels fell 

eight points for both generations in the 

peak-pandemic pulse survey, indicating a 

potential silver lining to the disruption 

caused by the pandemic. However, stress 

remains a significant factor in the lives of 

millennials.

Key 

Findings



Mental Health

% Millennials who agree they feel anxious or stressed all or most of the 

time

48%

Global 2020

44%

45% 51%

New Zealand

Have taken time off work in the past 12 months due to anxiety or stress

Of those who have taken time off for stress, percent who told their employers that 

their absence was due to anxiety or stress

% Millennials who …

35%
New Zealand

29%
Globally

28%
New Zealand

44%
Globally

47% 39%



Environmental

% Millennials who are optimistic/pessimistic that efforts to protect/sustain 

the health of the planet will be effective

40% 29%

Millennials in New Zealand

39% 39%
35% 33%

2019 2020

Optimistic

Pessimistic

% Millennials who “strongly agree” or “tend to agree” that …

We have already hit the point of no return 

and it is too late to repair the damage

Climate change is most certainly occurring 

and is primarily caused by human activity

51% 82%

51% 83%

New Zealand New Zealand

Global 2020 Global 2020 Global 2020

% Millennials are concerned about …

New Zealand’s Millennials – Top 3

Climate change/protecting the environment

Crime/personal safety

Income inequality/distribution of wealth

39%

21%

18%



Finances

% Millennials who agree that their financial 

situations over the next 12 months will improve

% Millennials who often worry or get stressed 

about their general financial situations

67%

42%
Global improve 2020

Global strongly agree/tend to agree 2020

40%

New Zealand

70%

New Zealand

% Millennials who are regularly stressed say … 

contribute a lot to their feelings of stress

31%

29%

My longer-term

financial future

My day-to-day

finances

Millennials in New Zealand

% Millennials who agree that …

Global 2020
31%

29%

I couldn't cope financially if I 

unexpectedly received a large 

bill or had to fund a major 

expense

I have missed paying or haven't 

been able to pay a bill/fixed 

payment in the last six months

35%

29%



Work and loyalty

% Millennials who expect to leave/stay with their current employers … % Millennials who feel very/fairly secure in their 

current roles

Global 2020

Leave within two years 31%

Stay beyond five years 35%

Global 2020

Fairly secure 53%

Very secure 23%

49%

17%

55%

17%

33%
30%

Leave within two years Stay beyond five years

Millennials in New Zealand '18 Millennials in New Zealand '19 Millennials in New Zealand '20

New Zealand

29%

53%

Very secure Fairly secure



View of institutions

Political leaders

Religious/faith leaders

Social media platforms

Business leaders

Traditional media/journalists

Leaders of NGOs and not-for-profit organisations

Activists
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% Millennials who say businesses in general have a 

very/fairly positive impact on the wider society in 

which they operate

61%

55%
51%

58%

49%
45%

Millennials 2018 Millennials 2019 Millennials 2020

Global

New

Zealand

% Millennials who say the following groups of people and organisations are having a positive impact on the 

world, and can be trusted “a lot” as sources of reliable/accurate information
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The Post-Generational Workforce:
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Talent through the years

Careers have become more dynamic and complex over the past 

decade.

2013 – recommended ways to retain mature talent, especially 

those that are constantly creating value to the business

2017 – considered how to build a strategic and digital employment 

brand to attract talent through different platforms

2018 – discussed that our workforce is able to work longer as life 

expectancies increase, important to experiment with workforce 

strategic/policies to reap a longevity dividend



TBD
2020 Deloitte Global Human Capital Trends

Copyright © 2020 Deloitte Development LLC. All rights reserved. 16

T H E  

P O S TG E N E R AT I O N A L  

W O R K F O R C E
From 

millennials to 

perennials
Today’s workforce is more 

complex than ever, making 

any single demographic lens 

of limited value. 

Organisations that 

understand workers’ distinct 

characteristics, attitudes, and 

values will be able to bring 

them together in ways that 

maximize their unique 

contributions, helping them 

better align themselves with 

the purpose of the 

organisation and derive 

enhanced meaning in their 

careers.
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say leaders are ready to lead 

a multi-generational 

workforce effectively

2%
O N L Y

Say leading multi-generational 

workforces is important for their 

success over the next 12-18 months

say they consider generational 

differences when designing and 

delivering workforce programs 

70%
of organisations

In NZ 55%
of respondents

T H E  P O S T G E N E R A T I O N A L  W O R K F O R C E

Which raises the question: 

Should traditional workforce segmentation approaches based on 

generation remain the focus of workforce strategies?
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Which raises the question:

Should traditional workforce segmentation approaches 

based on generation remain the focus of workforce 

strategies?
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Relating to today’s world

The COVID-19 Shift:

• COVID-19 initially generalised by age alone

• As the pandemic progressed, we soon learnt that others were not 

invulnerable

• Researchers changed their tactics, looking at population attributes that 

extended beyond age, fast tracking their understanding of the virus and 

what it was capable of

New possibilities

• Organisations should apply the same lesson to the workforce

• We should use a data-driven approach to better understand unique 

attributes and dimensions and segment accordingly
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Questions?
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Where you can find out more

COVID-19: A Human Capital 

Trends special report

In light of the unique challenges 

posed by COVID-19, the future 

of work has become a strong 

reality. The special report 

discusses each of this year’s 

Trends in the context of the 

current business environment

Download the full report here

2020 Global Human Capital 

Trends

This year’s report calls on 

leaders to humanise the world 

of work by addressing one of 

the biggest challenges facing 

businesses today – can 

organisations remain distinctly 

human in a technology-driven 

world?

Download the full report here

To access the recordings and materials of HC Trends webinars, and sign up for future webinars: please visit our 

website here.

Accessing the HC Trends Report & Webinar Material 

https://www2.deloitte.com/content/dam/Deloitte/nz/Documents/human-capital/gx-returning-to-work%20in-the-future-of%20work.pdf
https://www2.deloitte.com/content/dam/Deloitte/nz/Documents/human-capital/gx-2020-global-human-capital-trends.pdf
https://www2.deloitte.com/nz/en/pages/human-capital/articles/2020-global-human-capital-trends.html

