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Before launching into the 2020 trends report, we reflect on the forces that have shaped the world of work

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2011.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2012.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2013.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2014.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2015.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2016.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2017.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2018.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2019.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/technology-and-the-social-enterprise.html
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Our 2020 Perspective: This Year’s Trends
Our Trends are grouped into the three attributes of the social enterprise: purpose, potential, and perspective

Purpose Potential Perspective

Belonging: From 

comfort to connection to 

contribution

Superteams: Putting 

AI in the group

The compensation 

conundrum: Principles 

for a more human 

approach

Designing work for 

well-being: Living and 

performing at your best

Knowledge 

management: 

Creating context for a 

connected world

Governing workforce 

strategies: New 

questions for better 

results

The post generational 

workforce: From 

millennials to perennials

Beyond reskilling: 

Investing in resilience 

for uncertain futures

Ethics and the future 

of work: From “could 

we“ to “how should we”

F I N A L  C H A P T E R :  A Memo to HR

P R O L O G U E  &  I N T R O D U C T I O N



Upcoming webinars
Take a closer look at the trends with Deloitte experts and guests in our webinar series.

U P N E X T :

Webinar 8 | The post generational workforce: from millennials to perennials 

Deloitte speaker: Lauren Foster

Today’s workforce is more complex than ever, making any single demographic lens of limited value. 

Organisations that understand workers’ distinct characteristics, attitudes and values will be able to 

bring them together in ways that maximise their unique contributions, helping them better align 

themselves with the purpose of the organisation and derive enhancement meaning in their careers. 

We will discuss how this Trend applies in a New Zealand context and hear from a guest speaker 

about the work they are doing in their organisation.

Wednesday 29th July, 12pm-1pm | Visit our website to register here

https://events.humanitix.com/deloitte-human-capital-trends-2020-webinar-the-post-generational-workforce


Introducing our speakers
Resilient Leadership

Yvette Keys

Deloitte Human Capital 

Yvette Keys is an Associate Director in our 

South Island Consulting Team and is an 

experienced organisational development and 

change management leader. She has a wide 

range of industry experience, across the private 

and public sector in both consulting and in-

house roles. Her experience spans change 

management, organisation development and 

human resource transformation. She has led 

large and complex change management 

programmes and is experienced in talent 

management and leadership development. 

Photo

Fleur Evans 

People & Culture Director, AgResearch

Fleur Evan’s is currently the People & Culture Director at AgResearch, 

New Zealand’s agricultural Crown Research Institute. Fleur is an 

experienced Organisational Development, People & Culture and 

Operational Leader. Previous roles have included leading the 

Organisational Talent and Development team at AgResearch and 

Meridian Energy. Fleur is accredited in several Human Synergistics 

Tools, including design thinking and the Hogan Development 

Series. Fleur is also an a certified Prosci Change Practitioner and an 

NLP Practitioner.

Artie Gindidis 

Deloitte Human Capital 

Artie Gindidis is an experienced Partner in Deloitte’s Human Capital 

Consulting practice and leads our Leadership and Capability Service 

Offering for Australia. Artie brings over 20 years of experience and 

eminence in leadership assessment, strategy and development across 

various industries. Artie holds a Doctorate in Industrial / Organizational 

Psychology from the University of Melbourne. Most recently Artie has 

designed and implemented global leadership capability uplift solutions 

specifically within the Energy and Resources, Telecommunications, and 

Banking and Finance industries.

Photo

Photo



TBD
2020 Deloitte Global Human Capital Trends

Copyright © 2020 Deloitte Development LLC. All rights reserved. 7

Leadership in the crucible of crisis

Macro-level changes and uncertainties:

1. Changes in the social contract

2. Changes in the roles and rules of institutions

3. Unpredictability in financing sources and uses 
and in capital markets

4. Permanence of customer behaviour changes

5. Expectations for physical, emotional, financial 
and digital safety

Leaders should expect a significant increase in the number of “unknown unknowns”



TBD
2020 Deloitte Global Human Capital Trends

Copyright © 2020 Deloitte Development LLC. All rights reserved. 8

Overview of Returning to the Workplace Trends 
Eight themes emerged from the research discussing how their organisations were approaching return to work, following 

the initial response to COVID-19.

A phased return to the 

workplace

It is clear that the return to the workplace will not occur all at once - it will be a measured and 

considered process.

Moving further into the 

digital world
There has been an accelerated adoption of digital platforms and virtual ways of working.

Working flexibly COVID-19 was a great flexible working experiment, allowing for building of empathy.

Adaptable organisations
Mobilisation of the workforce has been highly utilised, however barriers, such as an understanding of 

the workforces capabilities, continue to limit the ability to mobilise employees now and in the future. 

Safety measures Safety is considered as the top priority for many agencies/departments and leaders.

Wellness
As work, family and social lives continue to be disrupted, organisations have recognised the need to 

prioritise mental and physical health. 

An improving culture A number of organisations have felt that their culture has improved during COVID-19.

Lessons learned
There have been endless lessons learned throughout the past few months. Now is about reflecting on 

those lessons, re-imagining and re-inventing. 
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Guest Speaker – Artie Gindidis
Partner, Deloitte Australia
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Our POV – what is resilient leadership?

Resilience is not a destination, it is a way of being…

• Punit Renjen, Deloitte Global CEO
“

“

Resilient leaders:

• ... respond and adapt to adversity, mobilise teams to 
solve challenges and lead people through periods of 
crisis, change and uncertainty

• ...co-create and communicate an inspiring future that 
empowers individuals and teams

• ...continue to perform at high levels, and develop 
creative solutions to complex, first time challenges
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Why is resilient leadership crucial?

The world is rapidly 
shifting beneath our feet

The advent of the 4th

Industrial Revolution

81% of the world’s 
workforce has been 

impacted by COVID-19*

Volatility
• Industry 4.0 transforming 

economies, jobs, and society 

itself

• ‘Normal’ life has been put on 

hold for more than a billion 

people globally

Uncertainty
• Physical and digital 

technologies are combining 

• Lack of certainty around what 
the course of the pandemic 
will be, much less the impact 
on people and societies

Change

• Implications for social 

impact, strategy, 

talent/workforce, and 

technology.

• Inevitably, the current crisis 
will end, and a new normal 
will be establishedAmbiguity

Underpinned by 
both progressive…

… as well as 
disruptive drivers

*Reference: International Labor Organization. ILO Monitor: COVID-19 and the world of work. Second edition, 

Updated estimates and analysis. 7 April 2020

Leaders need to successfully navigate their people and organisation through all of this… 
…thus, they need to be resilient
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Are resilient leaders born, or are they made?

If we use COVID-19 as a ‘case study’ for how resilient leaders guide their enterprises through crisis, change and uncertainty, why is it that 

certain leaders have done better than others? 

This raises an age old question … are resilient leaders born or are they made?

Research shows that 

resilience is tied to 

personality

Source: Oshio, A., Taku, K., Hirano, M., & Saeed, G. (2018). Resilience and Big 5 personality traits: A meta-analysis. Personality and Individual Differences, 127, 54-60

r=-0.46

r=0.31

r=0.34

r=0.42

r=0.42

Agreeableness

Openness

Conscientiousness

Extraversion

However, resilient 
leadership, like many 
phenomena, can be 

developed… Neuroticism
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Self

How do we experience crisis, change 

and uncertainty?
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Self

Teams & Clients

Family & Friends

How do we experience crisis, change 

and uncertainty?
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How do we experience crisis, change 

and uncertainty?

Community

Self

Teams & Clients

Family & Friends

Firm

Community

LocalGlobal
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The 3 phases of responding to disruption

RESPOND

Focus on immediate needs.

Activity may be frenetic and 
unpredictable.

RECOVER

Look to tomorrow.

Focus on market-facing 

outcomes and scenarios to ramp 

up operations.

THRIVE

Reinvent a new tomorrow.

Building the business models to 

support future success.
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The 5 Fundamental qualities of resilient leadership

Design from the heart … 
and the head.

Put the mission first.

Aim for speed over elegance.

Own the narrative.

Embrace the long view.
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Tohmatsu

A core tenant of resilient leadership is that leaders recognise the human side of the equation.

They balance the need to be genuine, empathetic and compassionate, whilst also taking a hard, rational line to protect financial performance 

and sustainability.

1. Resilient leaders design from the heart and the head…

Centralise 

decision-making, 

and determine the 

actions to take 

now

Identify the 
levers leadership 

has available

Define the 
non-

negotiables

Express empathy 
and concern

Safeguard employee 

health and wellbeing

Encourage 
calmness in 
uncertainty

Make decisions that 
tie back to the 
organisation’s 

purpose – don’t give 
up on this vision!

Catalogue cashflow, 
and model the 

projected financial 
impact
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Tohmatsu

1. Resilient leaders design from the heart and the head… be careful not to over-index on the side 

of the “head”

Exercise: Empathy Mapping

What do they think and feel? 
Indication of their beliefs, values or thoughts

What do they see? 
What visual symbols do they see? 

What do they say and do? 
What are their actions and behaviours?

What do they hear?
What words and messages do they hear? 

Reflection Moment
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Tohmatsu

Resilient leadership involves being able to withstand the tide of urgent issues and requests that emerge daily across multiple fronts.

The resilient leader ‘zeros in’ on the most pressing of these issues, relative to the leader’s role and the context. 

Deloitte has identified broad priorities across industries … which are the most relevant for your organisation?

Launch and 
sustain a crisis 

command 
center

Support talent 
and strategy

Maintain
business 

continuity and 
financing

Shore up the 
supply chain

Stay engaged 
with 

customers

Strengthen
digital 

capabilities

Engage with 
your business 

ecosystem

2. Resilient leaders put the mission first…

What does it means to put the mission first in your 
organisation? What actions should you prioritise? What 
should your teams be focusing on?

Reflection Moment



TBD
2020 Deloitte Global Human Capital Trends

Copyright © 2020 Deloitte Development LLC. All rights reserved. 21
© 2020 Deloitte Consulting. Deloitte Touche 

Tohmatsu

‘Perfect’ is the enemy of good, especially during a crisis when prompt action is 

required.

Successful leaders take decisive action, courageously, based on imperfect information. 

3. Resilient leaders aim for speed over elegance…

KEY ACTIONS OF A RESILIENT LEADER:

Provide clear objectives, but delegate wherever possible

Ensure you have credible data to work with

Encourage greater initiative and creativity at all levels – those at 

the ‘coalface’ may be the best placed to devise novel solutions
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Tohmatsu

Resilient leaders seize their organisation's narrative from the outset, are transparent about current realities, but also paint a compelling picture 

of the future that inspires others to persevere.

In the absence of a narrative from you, your teams and stakeholders may start to fill the void with misinformation and assumptions.

The need for you as their leader to maintain trust is of paramount concern.

4. Resilient leaders own the narrative…

Trust =
Relationship

Create a sense of 
‘knowing’

Experience

Do what you say you 
will do

Transparency

Tell what you know, 
and admit what you 

don’t 

+ +
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Tohmatsu

Any period of volatility or change can create opportunities that can be leveraged for the better, if leaders are prepared.

The resilient leader stays focused on the horizon, anticipates new business models that will likely emerge, and sparks the innovations that 

define tomorrow. 

5. Finally, resilient leaders embrace the long view…

Anticipate structural 
changes and their 
lasting effects

Build future business 
models

Become a market shaper

Leaders who embrace the long view to look at the capabilities required for the 
future will be better positioned to thrive following periods of crisis, change and 
uncertainty.

Embracing the 
long view

1. What does the 
future look like?

2. What are the 
capability 
implications?

3. What skills do 
we currently 
have?

4. Where are 
the gaps?

Reflection Moment
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Empower – maintain a “customer” focus
• Designing for the customer’s heart starts with understanding 

how that heart may have changed dramatically from what you 
perceived before

• Leaders must consider how this changes the skills their 
organisations need to foster in the short and long term

Respond – share the destination with your 
team, and create the space to achieve it
• Sharing the end goal with your team in times of uncertainty 

can help to channel your team’s creativity and foster 
innovation

• Particularly in times of crisis, your people might be working 
longer and harder. Look at the distribution of work across the 
team to create the space for some team members to innovate 
and think differently

Energise – recognise and reward
• Be aware that in a virtual world, an employee’s sense of 

purpose may decline as a result of decreasing visibility of their 

impact on their clients or colleagues

• Provide shout-outs and showcase team achievements to 

remind your people of their impact, and inspire them to 

strive. Recognition doesn’t have to be formal or grand to be 

effective (but it does need to be tailored) 

Connect – regularly check-in
• Sharing your availability, catering to people’s communication 

preferences and prioritising team check-ins encourages your 

people to share updates and highlight any blockers that may 

impede productivity

• Doing so enables your people to feel heard and strengthen 

business continuity 

During periods of crisis, change and uncertainty, resilient leaders should take actions that 
align to the underlying capabilities of energise, respond, empower and connect
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Aspiring resilient leaders must also prioritise building resilience within themselves

1

2

3

4

Prioritise your own selfcare

Demonstrate empathy, but find the balance

Manage energy instead of time

Stick to a schedule

“The higher your energy level, the more efficient 

your body. The more efficient your body, the 

better you feel, and the more you will use your 

talent to produce outstanding results”

• Anthony Robbins

“You cannot serve from an empty vessel”

• Eleanor Brown

“We need to do a better job of putting ourselves 

higher on our own ‘to do’ list”

• Michelle Obama

“Empathy is the most important instrument in a 

leader’s toolbox… My success hinges entirely on 

the people I work with… and it’s my responsibility 

to see that they’re working at their best”

• Simon Sinek

5
Adopt a growth mindset

“I have not failed. I’ve just found 10,000 ways 

that won’t work”

• Thomas Edison
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Tohmatsu

Earlier we highlighted the importance of building trust during the initial ’Respond’ phase.

In order to shift the mindset to ’Recovery’, they need to understand the Four Human Dimensions of 
Trust:

Continue to build and maintain trust as you move from ‘Respond’ to ‘Recovery’… 

Resilient leaders consider the following questions:

• Which dimensions matter most in Recovery to each of our 
stakeholders, and what will matter to them as we shift into 
Thrive? 

• Are we communicating our intentions clearly and 
transparently to our stakeholders – even when we don’t have 
all the answers?

• Can we competently deliver on what we are promising to our 
stakeholders?

• How are we monitoring and measuring our progress in 
addressing stakeholders’ needs across the four dimensions of 
trust?
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…whilst also shifting thinking from today to tomorrow

Unpredictable

… T O  R E C O V E R

Situation > >
> >
> >
> >

> >

… I M P L I C A T I O N  
F O R  J O U R N E Y

>
>
>
>

>

Articulate the destination as 
stakeholder outcomes

The Recover PMO may need a 
different skill set

Model to align financial 
resources to the ramp up of 
operations

Inward-looking

Crisis management

Contingency planning

Reacting

“Interim” normal

Market-facing

Program management

Scenario planning

Reinventing

Focus

Management

Planning

Attitude

Start by defining the destination 
at the end of Recover

Opportunity to energise team by 
imagining successful future and 
embracing trust as the catalyst

… F R O M  
R E S P O N D
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Guest Speaker - Fleur Evans
People & Culture Director, AgResearch
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Whole Person Leadership Framework
Enabling a Culture of Innovation Excellence

Whole Person Leadership Characteristics LSI Style Key Hogan Competencies

Achievement Oriented
Consistently achieving results, even under tough circumstances.

Achievement
Driving for Results
Accomplishes goals, completes tasks, and achieves results.

Accountable
Holding self and others accountable for meeting commitments.

Accountability
Accepts responsibility for one’s actions regardless of outcomes.

Authentic
Gaining the confidence of others through honesty, integrity and authenticity

Self-Actualising
Integrity
Acts honestly in accordance with moral or ethical principles.

Growth Mind-set
Creating new and better ways for the organisation to be successful.

Self Development
Actively acquires new knowledge and skills to remain current with and/ or grow beyond job 

requirements.

Inclusive
Recognising the value that different perspectives and cultures bring to an organisation.

Humanistic-Encouraging
Leveraging Diversity
Respects and values individual differences to obtain a desired effect or result.

Empowering
Creating a climate where employees are motivated to do their best to support AgResearch 

achieve its objectives.

Developing People
Provides support, coaching, training, and career direction to others.

Empathetic
Recognising and sharing other people’s feelings showing kindness and putting the wellbeing 

of others first.

Affiliative
Caring about People
Displays sensitivity towards the attitudes, feelings, or circumstances of others.

Positive Disruptor
Courage to step up to address difficult issues, saying what needs to be said.

Relationship Building
Develops collaborative relationships to facilitate current and future objectives.



TBD
2020 Deloitte Global Human Capital Trends

Copyright © 2020 Deloitte Development LLC. All rights reserved. 33

Wrap Up



Where you can find out more

The heart of resilient leadership: Responding to COVID-19

A guide for senior executives

Five fundamental qualities of resilient leadership distinguish successful CEOs as they guide 

their organisations through the COVID-19 crisis. In this publication, Deloitte's Global CEO, Punit 

Renjen, shares specific steps that can help blunt the crisis’s impact — and enable your 

organisation to emerge stronger.

Download the full report here

Accessing Insights

https://www2.deloitte.com/nz/en/pages/human-capital/articles/the-heart-of-resilient-leadership.html


Where you can find out more

COVID-19: A Human Capital 

Trends special report

In light of the unique challenges 

posed by COVID-19, the future 

of work has become a strong 

reality. The special report 

discusses each of this year’s 

Trends in the context of the 

current business environment

Download the full report here

2020 Global Human Capital 

Trends

This year’s report calls on 

leaders to humanise the world 

of work by addressing one of 

the biggest challenges facing 

businesses today – can 

organisations remain distinctly 

human in a technology-drive 

world?

Download the full report here

To access the recordings and materials of HC Trends webinars, and sign up for future webinars, please visit our 

website here.

Accessing the HC Trends Report & Webinar Material 

https://www2.deloitte.com/content/dam/Deloitte/nz/Documents/human-capital/gx-returning-to-work%20in-the-future-of%20work.pdf
https://www2.deloitte.com/content/dam/Deloitte/nz/Documents/human-capital/gx-2020-global-human-capital-trends.pdf
https://www2.deloitte.com/nz/en/pages/human-capital/articles/2020-global-human-capital-trends.html

