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Handling uncertainty
Wellbeing will require new services and 
initiatives, and these will change over time. 
The results will be uncertain, which in the 
current environment discourages attempts 
to innovate. The public sector needs to 
develop more robust ways to test, evaluate 
and adopt new ideas. This will require more 
sophisticated use of data, evidence and 
risk, and a more open relationship with 
politicians and the public about uncertainty.

5
Managing through influence
The state has a wide range of tools 
available to influence behaviour indirectly, 
such as regulatory parameters and 
business rules. We think the sector could 
be much smarter about influencing others 
including through behavioural research, 
service design, community engagement, 
open data and enabling the use of 
non-state channels to deliver services (such 
as the ability to submit GST returns through 
third-party accounting software).

1
Shifting resources 
Wellbeing is complex and will require 
varying mixes of expertise and perspective. 
The current public sector siloes are too 
rigid – ideas, people and money must be 
able to flow more easily to priority areas. 
This is a theme of the current State Sector 
Reform proposals presented by the State 
Services Commission. The ability to shift 
resources must go hand-in-hand with the 
ability to identify and change priorities with 
stakeholders including Ministers, and 
therefore move resources away from lower 
priority areas. 

3
Understanding local context
Wellbeing depends on the context and 
values of individuals and communities. The 
public sector needs a more consistent and 
comprehensive approach to understanding 
varying needs, and a more sophisticated 
framework for devolved analysis and action. 
Local government bodies have an 
important contribution to make here given 
their closer relationships with communities 
and their more direct impact on local 
conditions.

2
Working with others
Wellbeing will require much stronger 
collaboration between the state sector 
and others. Iwi, business and 
not-for-profit organisations play critical 
roles that could generate a greater 
impact on our wellbeing. Existing 
communications, consultation, 
procurement and partnering practices 
are too rigid and too focussed on 
supplying the public sector rather than 
achieving outcomes.


