
Ⓒ 2019. Deloitte PL© 2020. Deloitte Poland

The response to COVID-19

Scope of our support
Scenario analysis of possible situational development paths at
a company level, and countermeasures to minimize losses (stress-tests –
the impact of changes in the environment on the company's results):

The number of new infections in Poland is growing rapidly, with no 
signs as of yet that the spread of COVID-19 will be quickly brought
under control. While most infections and deaths are occurring
beyond our borders, economic uncertainty and unrest is growing. 
Because of the wide range of potential avenues for impact on 
many economic activities, it is worth assessing the real threats
resulting from the decrease in demand for goods and services, as 
well as from disruptions in global supply chains.

Estimation of losses and work on 
opinions/expertise necessary for 
the purposes of negotiation or
litigation with clients.

With respect to obligations I cannot
meet, what arguments can I use? 

How much will I lose as a result of 
failing to meet obligations owed to 
my company? 

Economic activities in a climate of 
uncertainty – turbulent supply and demand
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Impact on operating activities
in affected areas:

How many operational locations are
closed and how many are still active?

What impact will site closure have
on the company's revenues?

Impact on the production
process:

Full supply chain evaluation from 
beginning to end;

Assessment of inventory levels, 
economic analysis and justification
of logistical decisions impacting the 
speed of delivery(Air vs. Sea?)

Identification of alternative
suppliers.

Impact on sales of goods
and services offered:: 

Will customers disappear, postpone
or cancel their purchases?

Will there be goods for them to buy?

What are the medium-term 
prospects?
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