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The European CFO Survey is one of the largest C-suite surveys in Europe

1,213 CFOs from 14 European countries participated in the autumn 2023 edition of the CFO survey

About the survey

The Autumn 2023 European CFO
Survey is the 18th edition of a bi-
annual research project that gathers
insights from Chief Financial Officers
of leading companies in 14 European
countries. The survey was carried
out from September to early
October 2023.

One of the main themes of this
edition is Generative Al (GenAl), an
emerging technology that is
attracting a lot of attention and
debate among senior executives. We
have posed several questions to
European CFOs to explore their
views, challenges, and strategies
regarding the adoption of GenAl. The
guestions cover topics such as the
relevance of GenAl, the current stage
of GenAl implementation, the
expected benefits of GenAl, the
obstacles to GenAl adoption, and the
projected budget allocation for
GenAl in the next year.

Participating countries
* Austria

« Denmark

« Finland

+ Germany

* lIreland

* ltaly

* Netherlands
* Norway

+ Poland

+ Portugal

* Spain

« Sweden

« Switzerland
+ UK

Survey period
September - October 2023
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Importance of GenAl - European average

Three out of four European CFOs believe that GenAl is important for achieving
business strategy to some degree

Question asked: How importantis GenAl to achieving your business strategy?

European average
’ « Overall, 74% of European

CFO’s believethat GenAl is
important to achievingtheir
business strategy tosome
degree

Very important

Important

A fifth (21%) of European CFO's
believethat GenAlis very
important orimportant to
achievetheir business strategy
while a fourth (26%) of
European CFO's believe that
Gen Al is not very important

Moderately important

Slightly important

Not very important

N =846




Importance of GenAl - Country

Austria, Spain and Finland are at the forefront in identifying that GenAl is important
for achieving business strategy while Denmark and Italy do not believe the same

Question asked: How importantis GenAl to achieving your business strategy?

Country responses B Not very important m Slightlyimportant B Moderatelyimportant B Important B Veryimportant

oy

*Note: This question was not asked in Netherlands, Switzerland, and the UK.

N =846

CFOs from Austria (96%),
Spain (92%), Finland (84%)and
Poland (82%) are at the
forefrontin identifyingthat
GenAlis importantin
achievingtheir business
strategy

CFOs from Italy (45%),
Denmark (42%) Portugal (33%)
and Sweden(31%)believe that
GenAlis not very important
for achievingbusiness
strategy




Importance of GenAl - Industry

CFOs from all the industries think that GenAl is important for achieving business

strategy

Question asked: How importantis GenAl to achieving your business strategy?

Industry responses m Not very important

European average

T™MT

Business & Professional Services
Automotive

Energy, Utilities, Mining
Consumer goods
Tourism & travel
Financial services

Public Sector

Retail

Life Sciences

Transport & logistic
Construction

Industrial products & services

m Slightlyimportant B Moderatelyimportant ™ Important B Veryimportant

18% 3%

21% 0%
ST TR N ISR

TR 7R I T

N =843

CFOs from the TMT (87%),
Business and professional
services (85%) and Automotive
sector (79%) are most
optimisticthat GenAlis
importanttoachieve their
business strategy

Nearly a third of CFOs from
Industrial products & services
(34%), construction (31%),
transport & logistic (31%)
believethat GenAlis not
importanttoachieve their
business strategy




Importance of GenAl - Business size

CFOs of large companies assess Gen Al to be more important for their strategy than
their peers in small businesses

Question asked: How importantis GenAl to achieving your business strategy?

Majority of CFOs, irrespective
of businesssize, believe that
GenAlis importantto
achievingbusiness goals

Business size responses m Not very important m Slightlyimportant B Moderately important B Important B Veryimportant
A little more than a-third (37%)

of CFOs from small size

businessesbelieve that GenAl
29% 33% 23% A% is not importantfor achieving
business strategies

Small

Large

N =843




Importance of GenAl - Business type

Irrespective of business type, majority of the CFOs believe that GenAl is important
for achieving their business goals

Question asked: How importantis GenAl to achieving your business strategy?

Ownership responses m Not very important ® Slightlyimportant B Moderatelyimportant B Important B Veryimportant

Government or state owned
Closely held (excluding family-owned) !
o I

Listed and traded on a public stock exchange

N = 844

Majority of CFOs, irrespective
of businesstype, believethat

GenAlis importantto
achievingtheir business goals
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GenAl journey - European average

Around one-third of European Chief Financial Officers (CFOs) are currently engaged
in GenAl experimentation while nearly a third are still figuring it out

Question asked: Where is your organization on its GenAl journey? Nea rly a third (34%) of

European average European CFOs claim that
they are experimenting with
GenAl right now while
another third (29%) suggest

Incorporating it into our
strategy
) that itis too soon to tell for
them

A fifth (21%) of European CFOs

talkingabout GenAl

Waiting to see what
competitors do And around one out of ten

started incorporating GenAlin
their business strategy

J (12%) CFOs have already

Other

N =849




GenAl journey - Country

CFOs who believe GenAl is important are usually from the countries that are
experimenting with GenAl; while those who believe GenAl is not important
believe it is too soon to tell their organisation's position in their GenAl journey

Question asked: Where is your organization onits GenAl journey?

Waiting to see what Reading and talking Incorporating it into

Too soon to tell Experimenting with it

competitorsdo about it our strategy Austrian CFOs (51%) are at the
2 fOreirontwhien iLEOmEs 0
average experimenting with GenAl,
_ followed by CFOs from
Austria 129 B ‘! } Germany (44%), Finland (42%)
i 0,

venmark | RN b and Spain (34%)

Finland 0%

(0)
Germany I E i i i sx Ll
Poland (40%), Italy (39%) an
[ 0, [+ [¢) [) . .
reland 0% Denmark (33%)say thatit is
Italy % % 14% too soon to talk aboutwhere
noway IR |29 ghelta\(ljrganlsatlon ison its
enAljourney
Poland | 1% E
Portugal k5%
Spain | 2% T | 10
Sweden | | 2%

) ) ) ) N =849
*Note: This question was not asked in Netherlands, Switzerland, and the UK.




GenAl journey - Industr
J y y * Majority of CFOs from the

Business and professional
services sector are already
incorporating GenAlin their
business strategy

Industrial products &... BEEEA I 2% 23 36%

Life Sciences 27 17 35%

Public Sector 50% 30%

CFOs from Con;umer business (Retail, Cons.umer Goods.& Automotive) are at the construction sector (44%) are
forefront when it comes to experimenting with GenAl while those from Public readingand talkingabout
sector are still figuring it out GenAl
Question asked: Where is your organization onits GenAl journey?
Waiting to see what Readingand talking . . o Incorporating it into . . 0
Too soon to tell competitors do i Experimenting with it - A little more than ha|f(52 %) of
European CFOs from the retail sector
average 03% Log and close to half (45%) from
the consumer goods sector
Automotive 3% are already experimenting
Business & Professional... 20% with GenAl
Construction 44%
Consumer goods Nearly a third (30%) of CFOs
Energy, Utilities, Mining | 34 22% from the TMT sector and
Financial services .% 27% nearly d ﬂfth (25%) from the
B
BV
el
[ 25%

HH :
Ul O 0O U (o]
!g!xxxx

Retail 25%
Al 139 % 1 :
ourem & travel - , o CFOs from the pulpllg sector
constitute the majority (50%)
Transport & logistic | 139 e who believeit's too soon to

tell about GenAl

N =846




GenAl journey - Business size

Majority of large sized organisations are experimenting with GenAl while small
sized organisations are figuring out about GenAl

Question asked: Where is your organization onits GenAl journey?

Waiting to see what Reading and talkin . . . Incorporating it into
Too soon to tell & g g Experimenting with it P 8

competitorsdo about it our strategy

European
29% 3% 21%
average

34% 129

e

|2
|3
Small 39% ? I4% 25%

% 13% 51% ( 16%

% 24% 33% 13%

T

N =846

A little more than half(51%) of
CFOs from large size
businessesare experimenting
with GenAl

Around two-fifths of CFOs

(39%) from small size
organisations believe it's too
soon to talkabout GenAlin

their organisation's journey
buta fourth (25%) of CFOs are
alreadyreading and talking
aboutit




GenAl journey - Business type

Listed companies are more likely to be experimenting with GenAl while family-
owned entities are still figuring it out

Question asked: Where is your organization onits GenAl journey?

Waiting to see what Reading and talking Experimentingwith it Incorporating it into

Too soon to tell . .
competitorsdo about it our strategy

European
average

34%

OI

29% I3% 21%

Closely held (excluding
) 26% % 23% 32% 6
family-owned)
Government or
31% 2% 22% 38% %
state owned
Listedandtradedon a
. 23% % 15% 40%
publicstock exchange
- -
Private equity
24% 3% 31% 26%
owned

N =847

Nearly two out of five (40%) of
listed entities are already
experimentingwith GenAl

Close to a third (31%) of
private equity owned entities
arereadingandtalkingabout
GenAl

Nearly a third (32%) of family-
owned businesses are still
figuring out about GenAl
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Benefits of using GenAl - European average
Reducing costs is the major benefit that European CFOs are anticipating to achieve

by adopting GenAl

Question asked: If your organization plans to adopt GenAl, what top three benefits do you hope to achieve?

European average

Reduce costs

Increase margin, efficiencies and/or
productivity

Improve customer/client experience

Improve accuracy of forecasting, modeling,
and scenario planning

Develop new capabilities, services, or products
Provide deeper insights to the business

Create scale and/or capacity

Keep up with the market

Disrupt competitors

Other

44%

38%

37%

37%

35%

21%

18%

13%

11%

8%

N =832

Reducingcostsis the top
benefitthat nearly two out of
five (44%) European CFOs
anticipate toachieve by
adopting GenAlin their
organisation

Increasing margin, efficiencies
or productivity (38%),
improving customer
experience (37%)and
improving accuracy of
forecasting(37%) are the
other major benefits
European CFOs anticipate




Benefits of using GenAl - Country

Although reducing cost is still the number one benefit for most of the countries,
there are variations in the top benefit among different countries

* Reducingcostsis the number

Question asked: If your organization plans to adopt GenAl, what top three benefits do you hope to achieve? (% of respondents) :
one benefitthat most of

Develop new Provide .
capabilities, deeper Create scale Kt.etehpt:p Disrupt E u rop eancountriesare
services, or insights to / capacity wi ) : competitors p |a nn | ng toa Ch ieve by

products the business marke

adopting GenAl

European - - .
44 38 37
average Increasing margin, efficiency
and productivityis the top
Austria IR benefit perceived by CFOs
Denmark [ from Austria, Germanyand
riand [ [ Ll
Germany
reiand I (o | Improving customer
experienceisthe top benefit
Italy E | that CFOs from Finland, Italy
Norway and Portugal are anticipating
boland i to achieve by adopting GenAl
Portugal m
Sweder

N =832
*Note: This question was not asked in Netherlands, Switzerland,and the UK. s




Benefits of using GenAl - Industry Reducing costsis the number
one benefitthat most of the
industrieswhich are planning

to achieve by adopting GenAl

Although reducing cost is still the number one benefit for most of the industries,
there are variations in the top benefit among different industries

Question asked: If your organization plans to adopt GenAl, what top three benefits do you hope to achieve? (% of respondents)

European
average

Automotive

Business &
Professional

Construction

Consumer goods
Energy, Utilities,
Mining

Financial
services

Industrial
products

Life Sciences
Public Sector
Retail

T™T

Transport &
logistic

Tourism & travel
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(% of respondents)

Develop new Provide Keep u :
capabilities, deeper Create scale ith e Disrupt Improving customer
services, or msnght_s to / capacity B——— competitors ex p e ri ence iS th eto p b en eflt
products the business : :
that CFOs from Financial

services and Life sciences
sectors are anticipatingto
achieve by adopting GenAl

Improvingaccuracy of
forecasting, modellingand
scenario planningisthe top
benefit perceived by CFOs
from Public sector and Retail

sectors

For the Businessand
Professional Servicesand TMT
sectors, developing new
capabilities, services or
productsis the top benefit




Benefits of using GenAl - Business size
Reducing costs is the top benefit for all companies, irrespective of its business size

Question asked: If your organization plans to adopt GenAl, what top three benefits do you hope to achieve? (% of respondents)

Develop new Provide

Keep u .
capabilities, deeper Create scale withpth: Disrupt
services, or insights to / capacity competitors

) market
products the business
European 1
average
Large 52 42 42
Medium 45 41 38 6
Small 48 37 41 0

(% of respondents)

N =829

Irrespective of the
organisation size by revenues,
reducing costsis the topmost
benefitwhich CFOs are

anticipating by adopting
GenAlin their organisation




Benefits of using GenAl - Business type

While cost reduction remains a paramount objective for most businesses, variations
in the primary benefits exist across different business types

Question asked: If your organization plans to adopt GenAl, what top three benefits do you hope to achieve? (% of respondents)

Develop new Provide

Reducingcostsis the most

S Keep up .
e gt femay e common benefitthat most of
BlockicEs L OLIELES the businesses are planningto
achieve by adopting GenAl

European I1 However, for governmentor

sverase state-owned businesses, the
top benefitisimproving
Cosely et accuracy of forecasting,
(excluding modellingand scenario

family-owned)

planning

Family-owned

CFOs from the listed entities
believeimproving customer
experience isthe top benefit
of adopting GenAl

Government or
state owned

Listed & traded
on a public
stock exchange

Other

Private equity
owned

(% of respondents)

N =830
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Barriers to adopting GenAl - European average

Finding the right talent, resources and capabilities is the greatest barrier that
European CFOs anticipate they might face in adopting and deploying GenAl

Question asked: What are the three greatest barriers your organization might face in adopting and deploying GenAl?

European average

Talent resources and capabilities

Data and technology resources

Privacy and security issues

Cost of investment

Competing priorities

Risk and governance concerns

Buy-in from stakeholders

Potential legal impact

Other

64%

42%

35%

30%

30%

22%

13%

11%

9%

N =840

Nearly three out of five (64%)
of European CFOs believe that
findingthe righttalent,
resources and capabilities as
the top barrier for adopting
and deploying GenAl

Data and technology
resources (42%)and privacy
and securityissues(35%) are
perceived tobe the othertwo
major barriers for adopting
and deploying GenAl

It is interestingto note that
getting buy-in from
stakeholders or facing any
potential legalimpactare not
consideredas major barriers
by European CFOs for
adoptingand deploying GenAl




Barriers to adopting GenAl - Country

The biggest challenge most of the European countries anticipate in adopting GenAl is
finding the right people, skills and capabilities

Question asked: What are the three greatest barriers your organization might face in adopting and deploying GenAl? (% of respondents)

Talent Data and Risk and

resources and technology Privacy and Cost of Competing governance Buy-in from Potential legal FI n d | ng the rlgh tta |en t,
resources and capabilitiesis
the most common barrier that
CFOs from most of the
Europeancountriesare
anticipating for adoptingand

security issues investment priorities stakeholders impact

capabilities resources concerns

European
average

e e g

Austria
Denmark deploying GenAl
Finland
Cost of investmentis among
Germany :
thetop three barriersthat
Ireland CFOs from Italy, Portugal and
Italy 19 Spain are anticipating
Norway
Poland .
Portugal 44
Spain 41 4
Sweden 34
(% of respondents) N = 840

*Note: This question was not asked in Netherlands, Switzerland,and the UK.




Barriers to adopting GenAl - Industry

Among the industries, finding the right talent, resources and capabilities is the
most common barrier to adopting and deploying GenAl Although, finding right talent,
resources and capabilitiesis
the top barrier for deploying
GenAlamong allindustries,
there are some small

variationsin few industries

Question asked: What are the three greatest barriers your organization might face in adopting and deploying GenAl? (% of respondents)

Talent Dataand . Risk and . .
e Staan Privacy and Cost of Competing iskan Buy-in from Potential legal
resources and technology . . L. governance .
eLs security issues investment priorities stakeholders impact

capabilities resources concerns

European
average

Automotive

Business & Professional
Construction
Consumer goods
Energy, Utilities, Mining
Finandal services
Industrial products
Life Sciences
PublicSector

Retail

T™MT
Transport & logistic

Tourism & travel

(% of respondents)

For the construction sector,
gettingthe right data and
technology resourcesisthe

topmost barrier to adopting
GenAl

Cost of investmentfor the
automotive sector; competing
priorities for the industrial
products & services sector;
risk and governance concerns
for the life sciences sector are
amongthe top three barriers
to adopting GenAl




Barriers to adopting GenAl - Business size

Finding the right talent, resources and capabilities is the top barrier for all
companies, irrespective of business size

Question asked: What are the three greatest barriers your organization might face in adopting and deploying GenAl? (% of respondents)

falent Dataand Cost of Competing Risk and Buy-in from Potential legal
resources and technology . . L governance .
eLs security issues investment priorities stakeholders impact
capabilities resources concerns
European 64 2 30 3 1
average :

* lIrrespectiveof the
organisation size by revenues,
findingthe right talent,

Large 64 48 18 resources and capabilitiesis
the top barrier for all
Medium o o - 3 g companies, for adoptingand
deploying GenAl
Small 63 59 40 1

(% of respondents)

N =837




Barriers to adopting GenAl - Business type

Finding the right talent, resources and capabilities remains the greatest barrier
for deploying GenAl for most businesses

Question asked: What are the three greatest barriers your organization might face in adopting and deploying GenAl? (% of respondents)

Talent Dataand . Risk and . .
e Staan Privacy and Cost of Competing iskan Buy-in from Potential legal
resources and technology . . L. governance .
security issues investment priorities stakeholders impact

capabilities resources concerns

Closely held (excluding

2

family-owned)

Family-owned 5 11
Government or
state owned

Listed & traded on a 0 9

public stock exchange

Other 4 6

Privateequity 10 0

owned

(% of respondents) N =838

Findingtheright talent,
resources and capabilitiesis
the most common barrier that

most of the businessesare
anticipatingwhile adopting
and deploying GenAl
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Budget allocation for GenAl - European average

Nearly three-fifth of European CFOs are expecting to allocate less than 1% of the
total budget towards GenAl in the next year

Question asked: What percentage of youroverall organization’s budget/resources do you expect to be allocated to GenAl nextyear?

European average

Majority (67%) of European

CFOs are expectingto allocate
budgettowards GenAlinthe

Less than 1%

next 12 months
29%

1% up to 5%

Nearly a-third (29%) of CFOs
are expectingtoallocate
between 1% to 5% of the total

5% up to 10% R4

budget towards GenAlin next
year.

10% up to 25%

More than 25%

N =829




Budget allocation for GenAl - Country

Majority of European countries are expecting to allocate less than 1% of their
total budget to GenAl next year

Question asked: What percentage of youroverall organization’s budget/resources do you expect to be allocated to GenAl nextyear?

Country responses W | ess than 1% ®1%upto5% B 5% up to 10% 10% up to 25% ® More than 25%
European
67%
average

— - T
-~ T
—_—
—-

N =829

Denmark

0

Most of the European
countriesare expectingto
allocate lessthan 1% of the
total budget towards GenAlin
the next 12 months

Nearly one out of three CFOs
from Austria (39%), Portugal
(32%), Germany(31%) and
Italy (30%) are expectingto
allocate between 1% to 5% of
the overall organisations
budget towards GenAlin one
year

Nearly one out of ten CFOs
from Finland are expectingto
allocate between 5% to 10% of
the total budgetto GenAlin
nextone year




Budget allocation for GenAl - Industry

Budget allocation for GenAl from organisation’s total budget varies between
industries

Question asked: What percentage of youroverall organization’s budget/resources do you expect to be allocated to GenAl nextyear?

Country responses W | ess than 1% ®1%upto5% M 5% up to 10% 10% up to 25% ® More than 25%

curopean average | 7 I

automorive | 7 R =

Business & Professional... m 3%
consumer goods | Y
energy, Utilites, ining | G
-
industral products & services | = I, =
I 7, -
. oex .|

| s s -
rourism & trov! - |
ransport & logistic | S

N =826

Financial services

Life Sciences

CFOs from most of the
industries are expectingto
allocate lessthan 1% of the
total budget towards GenAlin
the next 12 months

Business & Professional
Servicesis the only sector
where nearly half of CFOs
(45%) are expectingto invest
between 1% to 5% of the

overall organisations budget
towards GenAlinone year

Nearly one out of three CFOs
from TMT (38%), Financial
services (35%), Energy,
Utilities, Mining (30%) are
expectingtoallocate between
1% to 5% of the overall
organisations budgettowards
GenAlin one year




Budget allocation for GenAl - Business size

Budget allocation for GenAl from organisation’s total budget doesn't vary much,
regardless of the business size

Question asked: What percentage of youroverall organization’s budget/resources do you expect to be allocated to GenAl nextyear?

Country responses W | ess than 1% ®1%upto5% B 5% up to 10% 10% up to 25% ® More than 25%

European average

Irrespective of the
organisation size, budget

allocation for GenAl doesn't
vary

Large 61% %

Medium

Small

N =827




Budget allocation for GenAl - Business type

Most European businesses plan to dedicate less than 1% of their overall budget to
GenAl next year

Question asked: What percentage of youroverall organization’s budget/resources do you expect to be allocated to GenAl nextyear?

Country responses W | ess than 1% ®1%upto5% B 5% up to 10% 10% up to 25% ® More than 25%

organisation type, budget
Closely held (excludin .
Va ry
state owned
LlsFed&traded ona 62% %

public stock exchange
Privat it
owned

N =827

Irrespective of the
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Sample composition - country, industry, size, ownership type

Respondents by country

Germany
Netherlands
Switzerland
Denmark
Portugal
Norway
Poland
Finland
United Kingdom
Spain
Sweden
Austria

Italy

Ireland . 2%

o °
o (0]
X

13%

11%

9%

6%

5%

4%

N=1,213

Respondents by industry

Financial services

Industrial products & services

Others

Energy, Utilities, Mining

Technology, Media &...

Retail

Life Sciences
Consumer goods
Construction

Transport & logistic

Business & Professional...

Automotive

Public Sector

Tourism & travel
Aerospace & defense
Foster, Paper & packaging

Leisure

* Note: Due to rounding, not all percentages shown inthe charts will add up to 100%

L]
S

5%
5%

4%
4%

N

0%

9%
8%

12%
12%

O..U; Q
(@)
o X812
x

15%

N=1,119

Respondents by business size
(size defined based onyearly revenues)

Large
24%

Medium
45%

Small - Less than €100 million
Medium - Between €100 and €999 million euro

Large - €1 billionand more

Respondents by ownership type

Listed and traded on a public stock

exchange

Closely held (excluding family-

owned)

Private equity owned

Government or state owned

Venture capital backed I%

Small
32%

N=1,109

N=1,069
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Key contacts

CFO Programme leads

Denmark

Kim Hendil Tegner

Partner, CFO Programme Lead
Deloitte Denmark

+45 30 93 64 46
ktegner@deloitte.dk

Italy

Riccardo Raffo

Partner, CFO Programme Lead
Deloitte Italy

+39 028 332 2380
rraffo@deloitte.it

Netherlands

Willem Blom

CFO Programme Lead
Deloitte Netherlands
+31653 23 4256
wblom@deloitte.nl

Norway

Eivind Skaug

Partner, CFO Programme Lead
Deloitte Norway

+47 915 18 997
eskaug@deloitte.no

Portugal

Nelson Fontainhas

Partner, CFO Programme Lead
Deloitte Portugal

+351 2135 67100
nfontainhas@deloitte.pt

Spain

José Manuel Dominguez
Partner, CFO Programme
Deloitte Spain

+34 9144 32562

jdominguezcarravilla@deloitte.es

Country leads

Austria

Gerhard Marterbauer
Partner, Audit

Deloitte Austria

+43 1 537 00 4600
gmarterbauer@deloitte.at

Ireland

Daniel Gaffney

Partner, Finance & Performance
Deloitte Ireland

+353 1417 2349
dgaffney@deloitte.ie

Germany

Alexander Boersch
Director, Head of Research
Deloitte GmbH

+49 89 29036 8689
aboersch@deloitte.de

Sweden

Robert Bergstrom
Partner, CFO Survey Lead
Deloitte Sweden

+46 70 080 26 90
rbergstrom@deloitte.se

Chief economists

Switzerland

Michael Grampp
Chief Economist

Head of Research
Deloitte AG

+41 582 796 817
mgrampp@deloitte.ch

United Kingdom

lan Stewart

Chief Economist
Deloitte LLP

+44 2070 079 386
istewart@deloitte.co.uk

Germany

Pauliina Sandquvist
Research Lead & Author
+49 15 11488 0539
asandqgvist@deloitte.de

India

Ram Krishna Sahu
Data Lead & Researcher
+1 678 299 4471
ramsahu@deloitte.com

Managed and funded by the
EMEA Research Centre
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