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10 WEBINARS 35 DELOITTE SUBJECT 
MATTER EXPERTS

11 COUNTRIES

United Kingdom

France

Germany

Hungary

Poland

Romania

Belgium

DAY1 │ 14-JUNE 

1) What’s new on the regulatory and 

supervisory agenda?

2) Capital management & stress testing in the 
post-COVID period

DAY2 │ 15-JUNE

1) The post-COVID credit risk environment

2) The banking sector’s NPL outlook

DAY3 │ 16-JUNE

1) Strategic view on the BIRD

2) Cloud

DAY4 │ 17-JUNE 

1) ESG strategy for the banking sector

2) Deep dive in the cyber and IT security 
ecosystem

DAY5 │ 18-JUNE 

1) All about AML: from EBA’s expectations to 
recent innovations

2) RegTech insights – the future of compliance

Ireland

The Netherlands

Cyprus

Austria
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DAY 3 / SESSION 2

CLOUD

2Risk & Regulatory Academy



Agenda

Why do we need Cloud?

Benefits of migrating into the public Cloud

Reasons of hesitation

Perceived vs. real roadblocks

A first hand experience

Financial Services Digitalization Case Study

Market View

Types of attitudes
Christian Haas

Risk & Regulatory Leader, 
Deloitte Germany
chaas@deloitte.de

Sven Kleinknecht
Risk & Regulatory Senior Manager,

Deloitte Germany
skleinknecht@deloitte.de

Slawomir Lubak
Cloud Leader,

Deloitte Central Europe
slubak@deloittece.com
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Bilal Khattak
Cloud Security & Governance Lead, 
Information Security & Risk Officer

Jan Jacobsen
Cloud Security & Governance Lead, 
Information Security & Risk Officer
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WHY DO WE NEED CLOUD?
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Application and 
Infrastructure

Lower investment costs, 
operations costs with business 

growth

Products development

Building market relevant products 
quickly

Innovation services and 
accelerators

Leveraging differentiated 
capabilities

New business models

Altogether new revenue 
and business models

Eco-system plays

Sharing economy 
and alliances

WHY CLOUD

CLOUD IS NOT REALLY ABOUT “THE CLOUD.”, BUT WHAT CLOUD MAKES POSSIBLE –

Turning the status quo of today into market-leading business innovations for tomorrow

NEW CHALLANGES

New consumer behavior

Uncertainty

Progressive digitization

Shift to remote
/ hybrid work

Economic 
Situation

INNOVATIONFLEXIBIITY SCALABILITY
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What are the benefits for companies by migrating to the public cloud

68%
Scalability and flexibility of infrastructure

50% Simplify infrastructure management

46% Cost saving

44% Architecture simplification

36% Accelerating the development of innovation

29% Better infrastructure support for a distributed organization

28% Infrastructure modernization

27% Increasing agility, rapid response capacity

14% Better alignment with the market standard

14% Change of the cost model from CAPEX to OPEX

Increasing the security of systems and data9%

The vast majority of 

respondents who use 

cloud believe that it has 

increased the innovation of 

their company.

82%

The results of the 2020 report "Public Cloud in Poland" prepared by Deloitte in cooperation with Google and ICAN. 

Most of the respondents (77%) came from the main players in the industry with the largest market shares. 
These were both Polish enterprises (46%) and companies with international capital (54%). 
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PERCEIVED VS. REAL 
ROADBLOCKS
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Reasons of hesitation

Respondents using the public cloud

Systems and data security will be 
impaired 

The integration of data systems in the 
cloud will be difficult 

43%

10%

38%

16%

37%

10%

37%

18%

8%

8%

5%

5%

43%

32%

29%

24%

24%

12%

Respondents not using the public 
cloud

The cloud architecture will 
be too complex 

The efficiency of this solution will be 
lower than expected

Cost increase during the
implementation phase 

It will be hard to meet the regulatory 
requirements 

Cost optimization will be lower than 
expected 

The implementation will take longer 
than planned 

We had no concerns 
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A FIRST HAND EXPERIENCE
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First Hand Experience – Financial Services Digitalization 

Digital Initiatives Compliance
Extended Arm, Facilitator and Mediator between 

1st and 2nd Line-of-Defense

Compliance & Internal 

Control
Governance Risk Management

• Identify relevant internal 
and external rules and 
regulations

• Develop holistic policies and 
requirements in touch with 
reality to ensure compliance

• Build organizational 
structures and efficient 
processes to support GRC 
efforts

• Use established cloud 
security standards (e.g. CSA 
Cloud Controls Matrix) to 
facilitate communication and 
interoperability

• Develop and implement 
controls that can be 
automated based on 
compliance priorities

• Continuously monitor and 
measure the compliance 
program‘s efficacy

• Identify, analyze and evaluate 
relevant internal and external 
cloud risks

• Show willingness to 
consciously accept necessary 
risks

• Continuously monitor, 
measure and manage 
identified risks as well as 
improve the cloud risk 
management 

requirements

priorities

trade-off 

decisions

impact of non-

compliance

Three priorities: Stay in touch with real-life priorities, automate controls and consciously take risks.
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VIEW 
OF THE EUROPEAN MARKET
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Types of attitudes

1. Leaders of the Future:
They employ a cloud and they want to continue 
improving it; they say the cloud has helped them 
improve the innovation capacity of their 
organisations. Their reasons for implementing the 
cloud include: creating conditions to enable 
technological innovations; analysing big data and 
reducing the time to market.

2. Practical followers:
They employ a cloud and/or they plan to 
implement it; the main reason for the 
implementation is cost optimisation

3. Cautious traditionalists: 

They don’t employ a cloud and don’t intend to 

implement it.
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