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Deloitte
Sustainability & Economics Team

Our team provides

Our team consists of several dozen experts
who each year carry projects across Central
European region and provide support
to our clients. We work for companies
from all industries, including commerce, FMCG,
fuels, energy, mining, finance, insurance,
entertainment, logistics, technology, local
governments, the broadly defined public sector
and NGOs. Having the most extensive advisory
experience on the market, we share it with
our clients on a regular basis, being also active
in educational and eminence type of activities.

transformation support
to firms and public sector entities
to prepare them to face local
and global economic, social
and environmental challenges.
We coordinate the activities
in nineteen Central European territories
in close cooperation with the Deloitte
network in Europe and worldwide.

Sustainable
development
© 2021. Deloitte Polska

Economic
analyses

Support for public sector,
local governments
and administration
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ESG factors in a nutshell
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Executive
ESG
factorsSummary
in a nutshell
What does ESG stand for?
ESG factors are a subset of non-financial performance indicators which include ethical, sustainable and
corporate government issues, such as making sure there are systems in place to ensure accountability.
Quick facts:

Companies are facing increasing pressure to report on
ESG (environmental, social and governance) matters
driven by shareholder pressure, regulation, reputational
concerns and more. Under the EU Non-Financial
Reporting Directive (NFRD) 300 large public interest
entities in Poland are required to include information
about the policies they implement in relation to ESG
factors.
Ongoing implementation of Sustainable Finance Action Plan
is supposed to transform EU market into more strategically
oriented on ESG factors, and thus contributes to climate
change mitigation. According to new legislations, the EU
Commission is planning to strengthen the transparency of
companies on ESG management practices and results
disclosures.

© 2021. Deloitte Polska

ENVIRONMENTAL

SOC I AL

GOVER N ANCE

• Environmental
Governance

• Social Governance

• ESG strategy and culture

• Social Risk
Management

• Policies and Due
Diligence Processes

• Labour practices

• Ethics

• Health & Safety

• Compliance and
anticorruption

• Environmental Risk
Management
• Materials
• Climate
• Emissions
• Biodiversity

• Water
• Waste

• Human Rights
• Diversity & Inclusion

• Risk management

• Supply chain

• Tax transparency

• Customer
responsibility

• Market and competitors
relations

• Social engagement

Transformation from the sustainable
development into strategic ESG
incorporation
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Executive
ESG
factorsSummary
in a nutshell
There is no other path than sustainable development and growth with the respect to ESG factors

Investor demand
„ESG integration is part of both our active
investment process and index investment
processes and oversight. BlackRock has a
consistent framework for ESG integration that also
permits a diversity of approaches across different
investment teams and strategies. ESG
considerations that are material will vary by client
objectives, investment style, sector, and market
trends.”
© 2021. Deloitte Polska

Financing demand

„EBRD strives for a high standard of sustainable
development in all its operations, as reflected in its
mandate. EBRD’s robust ESG criteria focus on
identifying and mitigating risk, as well as
measuring impact”

Regulators demand
„Europe needs a new growth strategy that will
transform the Union into a modern, resourceefficient and competitive economy, where there
are no net emissions of greenhouse gases by 2050,
economic growth is decoupled from resource use,
no person and no place is left behind.
The European Green Deal is our plan to make the
EU's economy sustainable. ”
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Executive
ESG
factorsSummary
in a nutshell
Practical examples of ESG approach

1.

2.

Market directions





ESG factors starting to be an integral part of company’s performance
ESG strategies are being commonly communicated publicly
Shareholders & investors are starting to be key audience
Need to address new market requirements

3.

Current needs
 Qualitative and quantitative ESG information
 Focus on the material ESG factors
 Build the quality of ESG information

Sources: Companies’ websites, policies and sustainabillity reports
© 2021. Deloitte Polska
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ESG materiality
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ESG factors
P R I M A RY O B J EC T I V E : M A R K E T VA LU E
FINANCIAL DRIVERS
Increased sales

Reduced costs

Increased cashflow

Brand value

Risk management

CORE NON-FINANCIAL DRIVERS
HUMAN
C A P I TA L

CUSTOMER
R E L AT I O N S

PA R T N E R S H I P S

ENVIRONMENT

I N N O VAT I O N

C O R P O R AT E
GOVERNANCE

KEY METRICS

Employee engagement

Customer satisfaction

Public perception

Carbon emissions

Supply chain management

Waste management

Product
service/developement

Ethical integrity
Board composition

Lifecycle assessment
ESG FACTORS
Absence rate

Customer loyalty

Opinion leader perception

Energy efficiency

New products and services

Staff turnover

Retention

Media coverage

Deployment of renewables

Value of patents

No. of non-exec
independent directors

Health & Safety

Reputation

Community investment

Waste reduction

Customer perception

Equality & diversity

Fair restructuring

Trust

Stakeholder dialogue

Recycling

Talent recruitment & retention

Training & developement

Training

Price, product, service quality

Social impact

Environmental impacts

Training

Audit processes

Performance management

Legal / regulatory breaches

Environmental breaches

R&D expenditure

Reporting & transparency

Equality and diversity

Inclusion

Reputation

Reputation

Shareholder interests

Commitment to customers

Anticorruption policy / practice

Talent recruitment & retention

Competitiveness

© 2021. Deloitte Polska

Source: EACSR 2009, Valuing non-financial performance: A European framework for company and investor dialogue
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ESG materiality
Connecting businesses and investors on the financial implications of sustainability

Materiality:
In financial reporting, materiality is commonly thought of as a threshold for influencing the economic decisions of those using an organization’s
financial statements, investors in particular. A similar concept is also important in sustainability reporting, but it is concerned with two dimensions,
i.e. a wider range of impacts and stakeholders. In sustainability reporting, materiality is the principle that determines which relevant topics are
important enough so that it is essential to report on them. Not all material topics are of equal importance, and the emphasis within a report is
expected to reflect their relative priority

„Financially material ESG factors are factors that could have a
significant impact – both positive and negative – on a
company’s business model and value drivers, such as
revenue growth, margins, required capital and risk. The
material factors differ from one sector to another. ”
Source: robeco.com

© 2021. Deloitte Polska

„In assessing the relationship between a company’s
performance on environmental, social and governance
issues with financial performance, not all ESF issues
matter equally.”
Source: russellinvestments.com

„The foundation for the ESG Industry
Materiality Map is an industry-specific
evaluation of key ESG risks and
opportunities. ”
Source: russellinvestments.com
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ESG materiality
Connecting businesses and investors on the financial implications of sustainability

What matters:

Financial materiality

Reflecting the market situation
Industry-specific
© 2021. Deloitte Polska
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ESG matters
According to global research, ESG elements become factors that determine the financial position

20% of the leading ESG companies during
the last period of uncertainty achieved
profits 5 percentage points higher than the
US market as a whole *

Better results of funds from the
sustainable development index in the first
quarter of 2020 - the results of 24 out of 26
funds from the sustainable development
index were better than the results of
comparable funds from conventional
indices **

Better sustainability index scores
The results of the analysis of 32 sustainable indices conducted by BlackRock
indicate that "during the deterioration of the market situation in 20152016 and 2018, the balanced indices as a rule outperformed the
corresponding indices not taking into account the ESG criteria." ****

Higher return on ESG index, the MSCI ESG
Leaders index (an index that provides
exposure to companies with high ESG
scores compared to other companies)
recorded a 5.24% return compared to up to
4.48% for the entire market ***

According to the results of Eurosif research, investing in ESG in Europe
is a rapidly growing strategy (as much as five-fold growth in 20132017). In particular, among individual investors there was a nine-fold
increase in the share of this type of investment in the portfolio: from
3.4% in 2013 to 30.7% in 2017. *****

Źródła:
*https://www.livewiremarkets.com/wires/what-are-companies-doing-to-tackle-the-crisis
**https://www.morningstar.com/articles/976361/sustainable-funds-weather-the-first-quarter-better-than-conventional-funds
*** https://www.mercer.us/our-thinking/wealth/covid-19-elevates-the-value-of-responsible-investing.html
**** https://www.blackrock.com/corporate/about-us/sustainability-resilience-research
***** Eurosif, European SRI Study 2018
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ESG ratings
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ESG ratings landscape
Benchmarking of approaches used by rating agencies
Sustainalytics

Company
profile
# performed
ESG ratings

Application
Coverage

CDP

Robeco SAM
(S&P Global)

11.000 corporates

2019: over
8.400
companies, 800 7,300 companies
cities, 120
states/ regions

Corporates

Corporates,
Cities, States/
Regions,
Investors

Companies

MSCI
14.000 stock and
fixed income
issuers (mostly
part of MSCI
indices)

Refinitiv

Vigeo Eiris

Covalence

FTSE
Russell

Many
more…*

7.200 securities
compr. constituents of FTSE
All-World Index,
FTSE All-Share
Index, Russell
1000® Index

∼6.300
companies
∼726 states &
regional
authorities

…

Companies,
countries and
green bonds,

…

> 7.000
companies

4.600 issuer
180 sovereign
states,
ESG research on
4.500 issuers

Companies,
Stock and fixed
income indices

Corporates

Issuer (corporate
subsidiaries, local
authorities, SMEs,
Companies
mid-cap companies, associations
etc)

Securities

> 6.000
companies

ISS ESG
(Oekom)

Objective
financial/credit
financial/ credit risk
risk
green behaviour

financial/ credit
green behaviour risk
green behaviour

financial/ credit
risk

green behaviour

financial/ credit
risk
green behaviour

green behaviour

financial/ credit
risk
green behaviour

financial/ credit
risk

…

Scope
Environmental
ESG, E, S, G
(E)
Social (S)
Governance (G)

E (climate
ESG, E, S, G &
change, forests, question level
water security) scores

E, S, G

E, S, G,
ESG Controversy

CSR, ESG
research

E, S, G

E, S, G

E, S ,G

…

Feedback on
public inform.
Publicly available
information

Comp/Stakeh.
Interviews
Publicly available
information
Media

…

https://www.ftserussell.com/
data/sustainability-and-esgdata/esg-ratings

https://www.issgovernance.c
om/esg/

…

Data sources

Website

Publicly available
information
Media
https://www.sustainalytics.com/e
sg-ratings/

© 2021. Deloitte Polska

Questionnaire
(incl. internal)
A List RepRisk
verification
A List RepRisk
verification
https://www.cdp.net/en

Questionnaire
(incl. internal)
Publicly available
information
Media
(controversies)
https://www.spglobal.com/es
g/scores/

avail. from Issuer,
stakeh
Publicly available Publicly available
information
information
Multiple sources
Media

Publicly available
information
Media

Publicly available
information
Media
(controversies)

https://www.msci.com/esgratings

https://www.refinitiv.com/co
http://vigeontent/dam/marketing/en_us/
eiris.com/solutions-fordocuments/methodology/esginvestors/esg-indices-ranking/
scores-methodology.pdf

https://www.covalence.ch/
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ESG ratings relevant to Polish companies
Overview of rating agencies

MSCI

Sustainalytics

Climate disclosure project

With over 50 years of research, data and technology
experience, MSCI allows its clients to make better
investment decisions. They create industry-leading,
improved research solutions that customers use to
gain insight into the investment process and improve
its transparency

Built on a transparent methodology, ESG
Sustainalytics risk assessments provide
investors with a consistent and coherent
approach to assessing financially relevant
ESG data and issues that affect the long-term
performance of their investments at both the security and the portfolio level.

CDP is a non-profit organization that runs
a global disclosure system for investors,
businesses, cities, states, and regions to
manage their environmental impact. Over the
past 20 years, they have developed a system
that has resulted in unparalleled commitment
to environmental issues around the world

V.E.

S&P Global Corporate
Sustainability Assessment

FTSE Russell

V.E, formed from the merger of two leaders in its
historical markets, is rooted in Europe.
As a credit rating and research agency, V.E evaluates
organisations for social, environmental and corporate
governance factors and their transposition into
strategy, operations and management - with a
particular focus on promoting economic performance,
responsible investment and sustainable value creation.

More than 5,000 listed companies will be
invited to participate in the S&P Global
Corporate Sustainability Assessment (CSA)
in 2021. Companies that qualify for inclusion
in any Dow Jones Sustainability Index (DJSI)
will be invited based on their free-range
asset capitalization at the end of the year
preceding the invitation

© 2021. Deloitte Polska

With more than 20 years of experience
in environmental, social and corporate
governance (ESG) data, FTSE Russell provides
investors with the models and tools they need
to understand ESG's risks and capabilities
related to the company's operations and
products.
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ESG ratings landscape
Views on ESG ratings

Factors determining rating quality
(% of respondents)
Common usage by investors

Preferred changes and solutions over the next five years of ratings
(% of respondents)
Greater engagement of rated
companies in evaluation process

66

Disclosure of methodology

80

Better linkage to company
financial performance

Experience of research team

80

Consolidation of ratings

28
31
44

Focus on material issues

90

Greater focus on relevant/material issues

56

Quality of methodology

90

Improved quality/disclosure of
methodology

57

Credibility of data sources

Almost all respondents agree that the credibility
of data sources is the most important factor in
determining the quality of a rating, followed closely by
quality of the methodology and focus on material issues.

95

Greater consistency/comparability across
rating methodologies

66

More than sixty percent of respondents want to see greater
consistency and comparability across ratings methodologies.

Source: Rate the Raters 2019: Expert Views on ESG Ratings
© 2021. Deloitte Polska

17

ESG ratings – the future?
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Powered by A Wealth of Knowledge & Expertise

Ratings Analysts:

Sustainable Finance Analysts:

Industry & Regional Credit Expertise

Sustainability Expertise

Approximately 1,500 analysts in 28 countries
issuing ratings on entities in 125+ countries
Rate ~14,500 corporates & financial institutions
& ~20,400 public entities

~15,000 annual investor interactions globally

A dedicated team of analysts, experienced in
environmental science, data science, forensic
accounting, governance
Decade of thought leadership on environmental
and climate risk
Over $35 bil. Green Transaction Evaluations
completed
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Investor & Issuer Sentiment Towards ESG Assessments
Investors
“We don’t have the internal resources to score
all of the companies in our portfolio.”
“Companies in our portfolio either don’t report
much ESG data, or present different types of
data. We can’t get apples-to-apples
comparability.”
“We don’t trust many of the scores in the public
domain.”
“The ESG scores in the market aren’t forward
looking. We’re making long-term investments,
so we need to understand where the company
is heading, not where it’s been.”

Issuers
Investors are increasingly asking for more
ESG-related information:
“We don’t have the resources to respond to
everyone.”
“We don’t know who we should respond to.”
“If we respond to some, but not others, do we
have selective disclosure problems?”

“The third party raters who score us don’t speak
to us, so how can they score us?”
“We don’t have a reliable way to benchmark
ourselves vs our peers or other industries.”

Please note: This feedback has been captured in meetings with our Sales and Market Outreach team

20

ESG Evaluation
ESG Evaluation is a cross-sector relative analysis of an entity’s capacity to operate
successfully in the future and is grounded in how ESG factors could affect
stakeholders, leading to a material direct or indirect financial impact on the entity.

ESG Profile

–
–

Assesses exposure to
observable ESG risks
& opportunities
Considers governance
structure in mitigating
risks & capitalizing on
opportunities

Preparedness

–

–

ESG Evaluation

Assesses the capacity
to anticipate and
adapt to a variety of
long-term plausible
disruptions
Disruptions not limited
to environmental or
social scenarios
21

ESG Evaluation:
Key Components
Profile Analysis

Preparedness Analysis

SAM Corporate
Sustainability
Assessment (CSA)

ESG Evaluation

=
Data and
benchmarks

22

Example Report:
High Level Overview & Detailed Analysis

23

ESG Evaluation:
Differentiators
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0

Unilever
Consumer Goods
American Water Works Co.…
NextEra Energy, Inc.
Technology
ING Groep NV
Real Estate
TenneT
Utility Networks
NBFI
Utility Networks
Materials
Utility Networks
Real Estate
Utility Networks
Utility Networks
Enbridge Inc.
Renewi plc
Telecom
Thames Tideway Tunnel Ltd
Utility Networks
Healthcare
Link REIT
Utility Networks
Capital Goods
Southwire Company LLC
Oil & Gas Infrastructure
Repsol, S.A.
Metals&Mining
Capital Goods
Utility Networks
Transportation Infrastructure
Masmovil Ibercom S.A.
Autos
Telecom
Leisure
Banks
EP Infrastructure, a.s.
Technology
Oil & Gas Infrastructure
Consumer Goods
Consumer Goods
Materials
Materials
Utility Networks
Utility Networks
Materials
Consumer Goods
Chemicals
Oil & Gas
Oil & Gas
Oil & Gas
Utility Networks
Metals&Mining
Oil & Gas Infrastructure
SUEK
Oil & Gas
Agribusiness &…
Metals&Mining

ESG Evaluations As Of Jan. 31, 2021
Public ESG evaluation
Confidential ESG evalution
Average ESG evaluation score

100

90

80

70

60

50

40

30

20

10

Source: S&P Global Ratings
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Investor Perspectives - ESG Evaluation

Michael Eberhardt,
Director,
BlackRock

‘The ESG Evaluation is
thoughtful, data-driven yet
embedded in a strong and deep
understanding of the credit. It’s
very powerful to highlight this has
been drafted from the standpoint
of an analyst who has had access
to management and knows the
business. The consideration of
Preparedness is key because it
helps us understand how the bank
is prepared to bridge a transition
to 2030 to 2040 to 2050.’

Satish Pulle
Portfolio Manager,
Wells Fargo Asset
Management

‘The ING ESG
Evaluation is definitely
a welcome
development – ideally
we’d like to see most
banks covered that
already have an S&P
rating.’

Steve Bocamazo
Associate Director of
Credit Research,
Loomis Sayles & Co

Rahki Kumar
Senior Vice President,
Sustainability Solutions,
Liberty Mutual Insurance

‘Third party evaluations can be
helpful to the market,
especially when they look
across industries. In addition,
the more information that is
available, the better.

‘Your reports bring in that
sector and strategy aspect.
The way you bucket
stakeholder materiality under
ESG really lines up with what
stakeholders consider as
material and important.

The analysts view this as
another tool in their toolbox
when shaping their own
opinion.’

What I also like is how your
report breaks down TCFD to
allow for a qualitative
assessment in a quantitative
framework -- to actually
evaluate the response to TCFD
from a strategic as well as a
reporting perspective.’

Alessia Falsarone
Managing Director, Head of
Sustainable Investing,
Pinebridge Investments

‘The Preparedness
Opinion is particularly
relevant to my risk lens.
It builds on understanding
the nexus between the
organizational awareness
journey of a company, its
impact on culture and how it
translates into what I call
coherent, repeatable and
verifiable processes. That is
ultimately sustainable
decision-making.’

Michael, Steve, Rahki and Alessia’s quotes are taken from S&P Global Ratings ‘ESG – The New Differentiator’ webinar series.
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Question 1

Does you company consider being evaluated by ESG rating providers?

A

Yes, we are already in the process

B

Yes, we want to be evaluated in the future

C

No

© 2021. Deloitte Polska
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ESG ratings in practice

28

ESG Takeaways
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Get clear on your company’s purpose and most material ESG issues
The most effective business strategies integrate purpose and environmental impact as an essential part of that strategy

Focusing on your most material ESG issues…

High

6.01%

1.96%

Low

Performance on
MATERIAL factors

Stock Returns (in annualized alpha) by Type of Sustainability Performance

-2.90%

0.60%

Low

High

…returns market value
Outperform alpha

3-6%
annually

Performance on
IMMATERIAL factors

Companies that
primarily target
material social and
environmental issues
in their social impact
efforts outperform
the rest of the market
to achieve an annual
alpha of 3–6 percent.

Companies that focus their resources on the most important factors that they can influence outperform companies that
diversify their time across topic areas

Sources: Mozaffar Khan, George Serafeim, and Aaron Yoon. Harvard Business School, 2015 BusinessWire, US Forum for Sustainable and Responsible Investment, 2018
The Accounting Review, Corporate Sustainability: First Evidence on Materiality 2016

© 2021. Deloitte Polska
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Measure, disclose, and improve upon your ESG performance
Monitoring and measuring ESG issues is critical for improving ESG performance and mitigating risks to the enterprise

Whilst more companies are preparing ESG reports…
S&P 500® Companies Sustainability Reporting

86%
20%
2011

2018

…a lack of faithful application of sound measurement and standards leaves investors
dissatisfied
•
•
•
•
•
•
•
•

Focused on material topics
Beyond outputs, measuring impacts with KPIs
Balances the good with the bad
Accurate and reliable
Governed by strong processes and controls
Grounded in established reporting frameworks
Utilized to reorient and transform future direction
Incorporated into enterprise risk framework

Measuring and disclosing ESG performance, risks, and controls is a fiduciary responsibility overseen by the Board that
is essential for capturing the trust of stakeholders and maximum value from the market

© 2021. Deloitte Polska
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How companies can prepare to be rated better?

Design ESG
strategy to
attract investor

Companies are increasingly
challenged to show their
long term focus and their
positive contribution to
sustainable development.
We are convinced that it is
possible to achieve superior
RoI andbuild competitive
advantage through a welldesigned ESG fund
strategy.

© 2021. Deloitte Polska

ESG gap analysis

Performing detailed
inventory
of the ESG factors
implementation within the
Company operations,
including materiality analysis
and selection of key areas
for further activities.

Provide impact
measurement for
reporting and
reassessment
purposes
Assessing the degree of
impact achieved through the
ESG activities is crucial
because what gets measured
gets managed. Developing
ESG measurement
capability, determining what
can be measured, and
generating
a critical mass of data helps
to focus its resources on ESG
initiatives that can create a
measureable impact.

Developing the
necessary elements,
identified gaps and
non-financial
reporting
Implementing external ESG
policy, internal procedures,
KPI monitoring,
communication through
transparent non-financial
reporting.

BUSINESS
RESULTS
More sustainable
business

Better risk management
Meeting market
expectations
Development
of social activities
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Question 2

Are you further interested in the topic of ESG ratings?

A

Yes, and we are interested in other rating agencies

B

Yes, we are interested in the best practices of other companies

C

No, we already know what we need

© 2021. Deloitte Polska
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Join our next webinars

Turning climate challenges into opportunities
Tuesday 23 March 2021 - 2:30 pm to 5:00 pm (CET)
Keynote speakers include among others: Marcel Haag - Director Horizontal
policies at DG FISMA – European Commission and responsible for the rollout of
the EU Sustainable Finance Action Plan, Céline Soubranne - Group Chief
Sustainability Officer at AXA, Eila Kreivi - Head of Capital Markets at the EIB
The seminar will feature power talks with academics, panel discussions, and
keynote sessions by stakeholders in the financial community structured around
two topics: how the financial services industry needs to respond to climate
change and how it can use sustainable finance to reboost the EU economy

Practical aspects of defining climate strategies + Decarbonisation tool
Tuesday 25 March 2021 - 10:00 am to 11:00 am (UTC + 1)
Keynote speakers: Irena Pichola – Deloitte Partner and Sustainability & Economics
Team Leader, Tomasz Gasiński – Deloitte Director, Sustainability & Economics Team
During the next webinar in the series, Deloitte experts will present a practical
approach to integrating climate-related activities into the strategy as an essential
element to protect and even increase margins, build brand value and increase risk
resistance to support business growth. They will share with their experience in
defining strategies in various industries.
© 2021 Deloitte Advisory sp. z o.o. sp. k.
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