
New energy across a global enterprise
A leading energy technology company relies  
on Workday and Deloitte to unite HR resources



This leading energy technology company’s 

CEO sums up the company’s forward-

looking approach to technology when he 

said that the role of technology is to drive 

progress. Believing that technology can 

help make energy cleaner, safer, and more 

efficient is a philosophy that is evident not 

only in the company’s research into energy 

and manufacturing solutions but also in its 

adoption of forward-looking solutions to 

run the enterprise. This company designs, 

manufactures, and services technologies 

for the energy industry across the world, 

focusing on oilfield services and equipment, 

as well as digital solutions. 

 “Deloitte helped to challenge our assumptions, and we became 
true collaborators across the eighteen- month implementation.”

Vice President, Digital Technology Corporate Functions



From many…to one
This energy technology company’s 
current state represents the 
combination of two legacy companies. 
The result of a simultaneous divestiture 
and merger, the two entities needed to 
work together to optimize resources, 
taking on the challenge of bringing 
together their legacy organizations of 
approximately 67,000 total employees 
in 120 countries. While separating from 
the parent company, this company was 
also uniting their previously bifurcated 
legacy businesses. 

As Human Resources (HR) leadership set 
out to combine the legacy organizations’ 
human capital operations, they 
exemplified the company’s innovative 
attitude toward digital transformation. 
Committed to leveraging new tools and 
innovative technologies and taking a 
“think bigger” approach, they set out to 
create one Human Capital Management 
(HCM) system. The company needed 
to centralize data for easier access and 
analysis, harmonize processes across 
the organization, and enable self-service 
for employees. They also wanted to 
elevate the HR function to be more 
strategic than tactical, recognizing an 
opportunity to cultivate talent and 
generate insights that would empower 
the company’s future success.

“Instead of taking a more traditional 
approach, we thought about what we 
wanted to do in the future. We didn’t 
just want to simplify. We wanted to look 
forward,” said their vice president of 
Human Resources. 

The company team approached 
the implementation with realistic 
expectations, expecting to crawl, walk, 
then run—knowing that the result 
would be worth any extra effort at the 
beginning. Among the earliest decisions 
included selecting Workday as the 
flagship project within their program 
for their comprehensive IT revamp 
which included Workday, a Learning 
Management System (LMS), global 
benefits and payroll harmonization, 
and other solutions. The initiative would 
provide a comprehensive set of tools to 
HR leaders that is consistent, innovative, 
and integrated—and ultimately, improve 
the experience of employees.

Before implementing the Workday 
solution, data collection was 
inconsistent; each location worked 
from different spreadsheets and 
processes and outsourced services from 
various suppliers. It was a challenge 
to gather meaningful data to support 
decision making, and workers often felt 
frustrated by a lack of access to benefits 
information and disconnected from 
the global organization. Workday was 
selected to change all of that. 
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A collaborator 
with the right 
perspective
The company selected Deloitte 
as their Workday implementation 
collaborator confident they could 
rely on the company’s experience 
in the energy domain and its global 
perspective. Deloitte brought the 
knowledge and know-how necessary 
to grasp the timing and breadth 
of a complex project that required 
navigating multiple cultures, 
geographies, and industry groups. 

This energy technology 
company chose Deloitte 
because of their domain 
and bench strength. They 
needed a collaborator 
who would pressure 
test every aspect of 
the implementation. 
What they were able 
to accomplish together 
in an eighteen-month 
stretch speaks volumes 
about the strength of the 
organization.

They also viewed Deloitte’s change 
management knowledge and 
experience as added value. Not only 
were the company’s employees 
dealing with a new corporate culture, 

they were also asked to adopt new 
systems and processes. To make 
the transition more comfortable, the 
implementation team held design 
reviews around the globe to help 
the local HR departments get up-
and-running on the same system, 
same benefits plan, and same payroll 
provider. They needed to be flexible 
and agile to manage so much change 
and were able to do so with the help 
of Deloitte.

On the first day of the 
project when the Deloitte 
and company members 
sat together in a room, 
it felt like two teams. But 
it was only a very short 
time before they became 
one close-knit unit 
working together to think 
through challenges and 
find the best solutions.



A new way to work 
Workday went live for all company 
employees in February 2020, the 
outcome of an eighteen-month 
implementation. The new solution 
has already begun to change ways 
of working within the organization, a 
transformation that would not have 
been possible without Deloitte’s 
steady guidance in thinking through 
and pressure-testing every aspect 
of the transition.  Leaders now have 
greater responsibility for their teams, 
and previously complex and tedious 
HR processes can be completed 
automatically and effortlessly. 

The Deloitte team helped 
them think through all 
the challenges that they 
had. They shared thought 
leadership, technical 
perspectives, and 
industry knowledge.

Within the first two weeks, 35,000 
company employees logged in and 
collectively completed over 170,000 
self-service transactions.  Their CEO 
was one of the first—setting a  
positive tone and a positive example 
for the rapid adoption of the new 
solution’s capabilities. 

During the COVID-19 situation, the 
Workday solution gave this energy 
technology company a head-start 
as employees made the transition 
to a remote work environment and 
helped to foster an environment of 
collaboration and care. Managers 
valued being able to provide support 
and oversight to employees working 
from home. Employees appreciated 
being able to log into the mobile 
app to confirm their paychecks were 
deposited or to access a complete 
company directory. 

Taking a “crawl, walk, run” approach 
helped this leading energy technology 
company develop an effective plan, 
implement successfully, and achieve 
a high level of employee engagement. 
As more people across the company 
engage with the solution, the 
company is continuously finding ways 
to make the solution work even better 
for them. They are considering other 
Workday modules now that Workday 
is fully integrated into the company’s 
IT infrastructure. Best of all, the “cool” 
(as it is referred to internally) new 
technology used by HR is setting  
the pace as the company moves  
into the future. 

 “We needed a strong team to help guide 
us through the complexities and lead the 
necessary change management. Deloitte filled 
that role, and I don’t think we could have made 
the transition successfully without them.”

Vice President of Human Resources
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