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Introduction

Ladies and Gentlemen,

We have the pleasure of presenting to you 
the eighth edition of our report entitled: 
Polish Construction Companies 2020 – Major 
Players, Key Growth Drivers and Development 
Prospects which analyses the condition of 
Poland’s 15 largest construction companies 
(in	terms	of	the	revenue	they	generate).	
The report also discusses the development 
prospects of the key market sectors.

Last	year	proved	to	be	a	time	of	high	profits	
for building and construction, which is 
also	reflected	in	our	ranking.	The	total	
revenues	of	the	fifteen	largest	construction	
companies in 2019, like in the previous year, 
fall within the range of PLN 33 billion.

This growth in the construction market was 
mainly due to the continued work on large 
infrastructural projects, and, at the same 
time, a very good economic situation on the 
market of commercial projects, including 
the residential construction market. In 
2019, large projects carried out under 
road and rail programmes entered the key 
phases of their implementation. The prices 
of materials and labour also stabilised, 
which translated into a slight improvement 
of margins.

A	significant	number	of	new	construction	
projects also reached their most crucial 
phases in 2019 and 2020. Unfortunately, at 
the beginning of the year, our economy, just 
like the economies of other countries in the 
world, faced an unprecedented challenge 
of COVID-19. Initially, the sector coped 
rather	well	with	the	difficulties	caused	
by the pandemic. Unlike in certain other 
European countries, construction sites in 
Poland kept working.

Despite that however, COVID-19 has 
triggered a global economic downturn. 

The building construction sector may have 
escaped	the	first	wave	of	the	pandemic	
relatively unscathed, but it is bound to 
feel its negative impact in the medium 
and long-term perspective. At present 
the portfolios of the largest building 
construction companies in the market are 
still full, because they contain contracts 
based on the tenders of 2018 - 2019. 
Nonetheless, considering the limited 
private sector investments, construction 
companies will soon be forced to become 
more competitive. In this context, 
large public investment programmes 
(construction	of	roads	and	railroads,	
hydraulic projects as well as projects 
focused	on	other	industrial	facilities)	that,	
in	a	sense,	may	fill	the	project	supply	
gap in the private sector, take on a new 
significance.

As	in	the	previous	editions,	the	first	part	
of	our	report	is	a	financial	analysis	of	
companies of the construction sector 
in	Poland,	based	on	fifteen	entities	that	
have managed to build the strongest 
positions on the market. We have analysed 
their	revenue,	gross	sales	profit/(loss),	
net income, debt, as well as the revenue 
structure by their location and by type. 

The second part comprises a high-
level analysis of the prospects for the 
industry’s short-term and medium-term 
development, including presentation of 
planned expenditures in each market 
segment, bankruptcy statistics and the 
employment trends observed in the 
construction sector. This part of the report 
is concluded with a summary of the present 
condition and key growth factors for the 
sector from the viewpoint of the largest 
construction companies in Poland and the 
major public investors. As in our previous 
reports,	the	final	part	of	the	report	briefly	
presents the characteristic features of the 

market’s	fifteen	largest	players	in	2019.	It	
contains key information on the scope of 
their operations, their ownership structure, 
as	well	as	detailed	financials	derived	
from	their	annual	financial	statements.	
Our report is based on publicly available 
financial	data	or	information	provided	to	us	
directly by the entities presented herein. 

Entities operating as special purpose 
vehicles or project companies are not 
included in our report due to the lack of 
possibility to indicate their consolidated 
data for Poland. Additionally, in the 
appendices to our report we present the 
results of the survey conducted amongst 
construction sector entities – the survey 
was aimed to identify trends, as well as the 
key opportunities and risks awaiting the 
industry in the future. 

We	hope	that	you	will	find	this	edition	of	
the report: Polish Construction Companies 
2020 – Major Players, Key Growth Drivers 
and Development Prospects useful, that 
it will give you better understanding of 
the current situation on the construction 
market and help identify the opportunities 
and challenges that the sector as a whole, 
the	individual	investors,	and	the	specific	
construction companies will need to face in 
the years to come. 
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Chapter 1
Financial analysis of the largest

construction companies 
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1.1. Ranking of the largest construction 
companies in Poland by 2019 revenue 
In	2019,	the	revenue	of	the	fifteen	largest	
construction companies reached the level of 
over PLN 32.6 billion, which was 1.4 percent 
lower than the previous year. Just like in 2017 
and 2018, the Budimex Group was at the top 
of the ranking, with the revenue of PLN 7.6 
billion - a rise of 2.5 percent compared with 
2018. The Strabag Group, with the revenue 
of	PLN	4.6	billion	(increase	by	approx.	12.5	
percent	on	2018)	came	second,	and	the	
PORR Group - third recording the revenue 
equal to PLN 2.3 billion - a 14.7 percent drop 
year-on-year.

The biggest revenue growth by value was 
seen by the Strabag Group and Mostostal 
Warszawa Group, whose revenue increased 
by PLN 510.5 million and PLN 256.2 million, 
respectively. None of the analysed entities 
managed to increase the value of their sales 
by more than a billion over the examined 
period. The Budimex Group had the third 
best revenue level increase, as its revenues 
went	up	by	PLN	182.5	million	in	2019	(2.5	
percent	improvement	compared	with	2018).	
The increase in the revenues of the Goldbeck 
Group and ZUE Group in 2019 allowed them 
to	hit	(for	the	first	time	since	2015)	the	15	top	
construction companies in Poland in terms 
of revenue. The Groups climbed to #13 and 
#15 respectively, with the revenues of PLN 
1.2 billion and 996 million.

Please note that Skanska S.A. provided its 
revenue data for the needs of this report, 
but it did not make available any information 
about other Skanska Group companies.

Table 1.1: The largest construction companies in Poland by revenue in 2019 (PLN’000)

No. Company name
Revenue  

2019
Revenue  

2018
Nominal 
change

Percentage 
change 

1 Budimex Group 7 569 663 7 387 137 182 526 2.5%

2 Strabag Group 4 606 091 4 095 590 510 501 12.5%

3 PORR Group 2 332 341 2 735 372 -403 031 -14.7%

4 Erbud Group 2 313 363 2 331 896 -18 533 -0.8%

5 Skanska S.A. 2 066 624 3 007 458 -940 834 -31.3%

6 Unibep Group 1 659 658 1 658 622 1 036 0.1%

7 Warbud S.A. 1 641 026 1 565 275 75 751 4.8%

8 Torpol Group 1 604 420 1 525 657 78 763 5.2%

9 Polimex-Mostostal Group 1 589 430 1 636 869 -47 439 -2.9%

10 Trakcja Group 1 440 774 1 560 648 -119 874 -7.7%

11 PBG Group 1 284 897 1 318 157 -33 260 -2.5%

12 Mostostal Warszawa Group 1 269 534 1 013 332 256 202 25.3%

13 Goldbeck Group* 1 168 857 1 136 165 32 692 2.9%

14 PUT Intercor 1 102 978 1 290 368 -187 390 -14.5%

15 ZUE Group 996 215 832 725 163 490 19.6%

Total 32 645 871 33 095 271 -449 400 -1.4%

Average 2 176 391 2 206 351 -29 960 -1.4%

Note: This analysis does not take account of the revenue generated by foreign branches of construction companies operating in Poland, or that of special purpose vehicles established to implement specific 
projects as part of a consortium, as these results are included in the revenue of the consortium members.

*Goldbeck’s financial year ends on 31 March 2020

Source: 2018 - 2019 Financial statements

 New to the ranking  Increase  Decrease  No change
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The sharpest drop in revenues - by PLN 
941 million - was recorded by Skanska S.A. 
and it resulted in the company moving 
down to #5. The PORR Group also saw a 
decline in revenue, down by PLN 403 million 
compared to 2018, which was the highest 
percentage-wise drop among all entities in 
the ranking. Yet, despite such a considerable 
downspin, the Group ranked one spot 
higher than in 2018. The revenue of the PUT 
Intercor Group also contracted by PLN 187 
million	(14.5	percent	comparing	to	2018).

The current year ranking includes two 
new entities mentioned above, namely the 
Goldbeck Group and the ZUE Group which 
joined	the	fifteen	largest	Polish	construction	
businesses following a substantial increase 

in the scale of their operations as recorded 
in 2019.

To a large extend, the revenue of the 
sector’s companies was due to the fact that 
a large number of infrastructural projects, 
mainly road and railway route construction-
related, were being completed. There 
was also an increase in the revenue from 
residential	and	general	construction	(details	
of individual segments are presented in 
Chapter	I2).	

Despite the continued growth of 
construction companies' revenues which 
has been observed since 2016 on a year-
on-year basis, a slight decrease in revenues 
was recorded in 2019. Please note that 

the	figures	quoted	for	the	previous	year	
and	the	year-on-year	decrease	differ	from	
those given in Table 1.1 due to the changes 
in	the	composition	of	the	group	of	fifteen	
largest construction companies in terms of 
the revenue generated in individual years 
shown in the chart.

Chart 1.1: Percentage change in the average revenue of the companies ranked in years 2012 - 2019 (PLN ‘000) YOY

On the basis of the reports concerning the largest construction companies in Poland published so far (Deloitte reports: Polish Construction Companies 2012-2019) 
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1.2. Ranking of the largest construction 
companies in Poland by 2019 sales profit 
(loss)
The	sales	profit	(loss)	of	the	largest	
construction companies is understood as the 
difference	between	the	operating	revenue	
and	the	cost	of	sales	(with	other	revenue	and	
operating	costs	excluded).

In the case of 13 largest construction 
companies	(Skanska	S.A.	and	the	PORR	
Group did not provide us with their detailed 
results),	the	average	operating	margin	
increased	by	PLN	6.9	million	(7.7	percent	
p.a.),	whereas	the	average	percentage	sales	
margin went up by 0.2 p.p. 

This	situation	reflects	the	market	situation	at	

the time. In 2016-2018 the market was facing 
a considerable increase in labour costs and 
construction material prices, and this trend 
seemed to have stabilised only recently. 
This stabilisation, seen in the context of the 
difficult	contracts	from	the	years:	2016-2017	
which many companies were struggling 
with,	enabled	them	to	achieve	good	financial	
results in 2019.

The largest operating margin was generated 
by the Warbud Group. However, despite 
the decrease in the operating margins of 
all companies in the ranking, the Budimex 
Group	reported	PLN	551	million	profit	
on sales thus clinching the position of the 
ranking leader. Warbud S.A., the Unibep 
Group, Polimex Mostostal Group and the 

Erbud Group also exceeded the PLN 100 
million threshold and earned respectively #1, 
#2, #5 and #6 ranks in terms of the operating 
margin	levels.	Out	of	these	five,	only	Budimex	
S.A. did not manage to improve on last year’s 
profit	on	sales.	The	most	significant	increase	
in	the	gross	sales	profit	(by	PLN	57	million,	
with	the	margin	growing	by	2.52	percent)	was	
recorded by the Erbud Group.

Table 1.2: The operating income of the fifteen largest Polish construction companies in nominal terms (PLN’000)

No. Company name
Operating 
Income in 

2019

Operating 
Income in 

2018

Nominal 
change

Percentage 
change 

Margin change 
(p.p.)

1 Budimex Group 551 552 629 089 -77 537 -12.3% -1.23

2 Warbud S.A. 164 949 113 805 51 144 44.9% 2.78

3 Erbud Group 146 699 89 142 57 557 64.6% 2.52

4 Unibep Group 129 175 96 115 33 060 34.4% 1.99

5 Polimex-Mostostal Group 107 323 81 243 26 080 32.1% 1.79

6 Grupa Goldbeck 81 348 102 627 -21 279 -20.7% -2.07

7 Torpol Group 75 376 83 110 -7 734 -9.3% -0.75

8 Mostostal Warszawa Group 51 910 40 595 11 315 27.9% 0.08

9 ZUE Group 27 947 -56 038 83 985 149.9% 9.53

10 PUT Intercor 13 536 7 636 5 900 77.3% 0.64

11 PBG Group -269 128 270 -128 539 -100.2% -9.75

12 Strabag Group -31 947 -71 759 39 812 55.5% 1.06

13 Trakcja Group -68 241 -84 242 16 001 19.0% 0.66

14 PORR Group no data no data no data no data no data

15 Skanska S.A. no data no data no data no data no data

Average 96 104 89 199 6 905 7,7%

Average procentowa marża na sprzedaży 4,4% 4,2%

 New to the ranking  Increase  Decrease  No change  No previous years’ data available

Source: 2018 - 2019 Financial statements
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Four out of thirteen entities that provided 
their	data	concerning	profit	(loss)	on	
sales for analysis purposes, observed a 
decline of gross sales margin compared 
to 2018. Except for the PBG Group, which 
recorded a drop in operating margin by 
PLN 129 million, the average sales margin 
of the largest companies was positive and 
amounted to 4.4 percent in 2019, which 
translated into an increase of merely 0.2 
p.p. compared to 4.2 percent reached in 
2018. 

With the operating margin at the level of 
10.1 percent, Warbud achieved the best 
operating	result	(percentage-wise).	It	
needs to be noted that despite achieving 
such a high result, it was the ZUE Group 
that saw the biggest growth and managed 
to improve its percentage gross margin 
compared	to	2018	(by	9.53	p.p.).

The 2019 ranking includes companies with 
a negative gross margin in percentage 
terms,	the	most	significant	being:	PBG	
(down	by	over	9.7	p.p.),	and	Goldbeck	
(down	by	2.07	p.p.).

The	industry	is	positively	influenced	by	the	
persistently high level of infrastructural 
projects and the favourable economic 
situation	on	the	railway	market.	The	profits	
achieved from future contracts will also 
be	affected	by	the	adjustment	clauses	
introduced in recent years concerning 
public contracts that are in progress. This is 
of great importance, especially as regards 
the projects implemented for GDKKiA and 
PKP PLK.

Chart 1.2: Operating margin of the largest construction companies (in %)

Source: 2018 - 2019 Financial statements
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1.3. Ranking of the largest construction 
companies in Poland by 2019 net 
profit/loss 
The	net	profit/loss	also	reflects	the	
condition of the largest construction 
companies.	The	average	net	profit/loss	
of the thirteen largest companies was 
negative and equalled PLN -346 million, 
which	is	a	significant	drop	when	compared	
to the positive result in 2018. It should be 
stressed	if	the	PBG	Group	(whose	loss	was	
disproportionally high against other ranked 
companies)	were	to	be	excluded	from	the	
calculations, the average net result would 
be positive and would amount to PLN 31.5 

million. Taking into account the character of 
the business operations conducted by PBG 
and	its	key	subsidiaries	(Rafako	Group),	we	
included the Group in our ranking and the 
related analyses. 

For the third year in a row, Budimex came 
first,	with	a	net	profit	of	PLN	228,9	million.	
Strabag	(PLN	166.3	million)	retained	its	
#2 spot, and the third place went to the 
Goldbeck	Group	which	reported	a	profit	of	
PLN 76 million.

PBG performed the worst, reporting a net 
loss of PLN 4 873.7 million. According to 

the Group’s management report, the loss 
is largely attributed to the fact that the 
parent company is currently under remedial 
proceedings - its operations have been 
suspended	(they	are	to	be	phased	out)	
and the Group’s core assets are held for 
sale. Among the companies included in the 
ranking,	ten	reported	a	net	profit	and	four	
- a loss.

Table 1.3: Net profit/loss of the largest construction companies, in nominal terms (PLN ‘000)

No. Company name
Net profit/

loss for 
2019

Net profit/
loss for 

2018

Nominal 
change

Percentage 
change 

Percentage 
change in net 
margin (p.p.)

1 Budimex Group 228 851 305 484 -76 633 -25.1% -1.11

2 Strabag Group 166 264 39 111 127 153 325.1% 2.65

3 Grupa Goldbeck 76 030 91 299 -15 269 -16.7% -1.53

4 Polimex-Mostostal Group 50 654 16 168 34 486 213.3% 2.20

5 Warbud S.A. 37 292 15 543 21 749 139.9% 1.28

6 Erbud Group 35 044 -21 136 56 180 265.8% 2.42

7 Unibep Group 30 053 27 564 2 489 9.0% 0.15

8 Torpol Group 29 146 19 157 9 989 52.1% 0.56

9 PUT Intercor 5 440 4 799 641 13.4% 0.12

10 ZUE Group 3 777 -62 585 66 362 106.0% 7.89

11 Mostostal Warszawa Group -3 -46 266 46 263 100.0% 4.57

12 Trakcja Group -285 048 -110 172 -174 876 -158.7% -12.72

13 PBG Group -4 873 690 -48 853 -4 824 837 -9876.2% -375.60

14 PORR Group no data no data no data no data no data

15 Skanska S.A. no data no data no data no data no data

Average -345 861 17 701

Average excluding PBG Group 31 458 23 247

Average net margin (in %) -15.9% 0.8%

Average net margin excl. PBG Group (in %) 1.4% 1.1%

 New to the ranking  Increase  Decrease  No change  No previous years’ data available

Source: 2018 - 2019 Financial statements
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Considering the average net margin 
(percentage-wise),	one	may	notice	that	
it was lower in 2019 compared to the 
preceding	year	(by	approx.	14	p.p.),	and	
equalled	15	percentage	(0.7	percentage	
in	2018).	It	should	be	noted	that	the	2019	
average margin expressed as a percentage 
would be at the level of 1 percentage if 
the data of the PBG Group were not taken 
into account. As a result, the average 
would go up by several percentage points 
as compared with 2018. The highest net 
margin	(percentage-wise)	was	reported	
by the new entrant to the ranking – the 
Goldbeck	Group	(6.5	percentage,	down	by	

1.5	p.p.).	The	Strabag	Group,	with	the	net	
margin	of	3.6	percentage	(up	by	2.65	p.p.)	
came	second,	and	Polimex	Mostostal	(3.2	
percentage	net	margin)	ranked	third	(up	by	
2.2	p.p.	compared	to	the	previous	year).

Of the 13 entities that made their net result 
data available, 4 recorded a reduction 
in their net margin percentage in 2019, 
and 9 groups saw an improvement of 
this measure. The biggest increase was 
recorded	by	the	ZUE	Group	(7.9	p.p.),	a	
new entrant to the ranking. The net margin 
of the Mostostal Warszawa Group also 
increased	significantly	(4.57	p.p.).

The most serious decreases: the PBG 
Group	(375.6	p.p.)	and	the	Trakcja	Group.	
The general downturn in the performance 
of the construction companies was caused 
by piling up of construction workload. 
Sharp increases in the costs of materials 
and labour, mainly concerning the 
contracts won in 2015-2017, were not 
set	off	by	contract	adjustments	and	thus	
reduced the margins in the industry.

Chart 1.3: Net margin of the largest construction companies (in %)

Net margin 2019

Net margin 2018

* Net margin of the PBG Group in 2019: -379.31%, in 2018: -3.71%. 

Source: 2018 - 2019 Financial statements 
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In	2019,	the	profitability	of	the	entities	
operating in the construction market, 
i.e.	both	the	gross	margin	(core	business	
activities)	and	the	net	profit	margin	
(inclusive	of	other	operating	and	financing	
activities),	declined	compared	with	the	
previous year. Increases in the costs of 
labour and materials occurring in 2017 - 
2018	negatively	affected	the	profitability	
of entities operating in the construction 
industry.	Contracts	concluded	amid	fierce	
competition led to losses which could 
not	be	offset	by	the	indexation	provided	
for	in	the	contracts.	Since	2012	(i.e.	the	
year in which the results of loss-making 

infrastructural contracts implemented 
under the European Parliament’s previous 
2007-2013	financial	framework	were	
disclosed)	the	margins	on	projects	and	the	
results of the largest entities continued to 
improve.	The	present	falling	profitability	
partly resembles the situation seen in 2012 
- the results of construction companies 
need to account for the loss-making 
contracts. The accumulation of work and 
low unemployment rates have led to a 
disproportionate increase in the costs of 
contracts and lower margins.

The	building	construction	costs	(costs	of	
materials	and	labour)	stabilised	in	2019	
and	many	entities	managed	to	cut	off	the	
unprofitable	contracts	won	at	the	time	
when fewer project were available, i.e. 
in years 2015-2017. Considering that the 
portfolios of construction companies are 
generally full, a gradual improvement of the 
market situation can be expected in the 
future.

On the basis of the reports concerning the largest construction companies in Poland which have been published so far (Deloitte reports: Polish Construction Companies 2012-2019) 

Chart 1.3.1: Change of average net and gross profit margins of the companies ranked in years 2011 - 2019 (PLN ‘000)
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1.4. Debt analysis of the largest 
construction companies in 2019 
The analysis of the debt ratios of the largest 
construction companies shows that in 
2019 the ratios increased by a dozen or 
so percent as compared with the previous 
year. There is a negative relationship 
between the net margin and entities’ debt 
levels during the period.

Companies with the steepest fall in 
profitability	recorded	the	largest	increases	
in debt levels, whereas those which 
improved	profitability	saw	a	decline	in	
their debt ratios. The largest increase in 

the debt ratio was experienced by the 
PBG	Group	(by	362	p.p.,	up	to	the	level	of	
4.5 with the net margin percentage drop 
by	375.6	p.p.).	At	the	same	time,	the	PBG	
Group	filed	a	motion	for	opening	remedial	
proceedings and a motion to set aside the 
arrangement concluded with creditors in 
2015, which has had a considerable impact 
on	the	data	of	the	Group.	A	significant	rise	
in their debt levels was also observed by 
the	Trakcja	Group	(by	13.75	p.p.)	and	the	
Torpol	Group	(by	6.45	p.p.).	Once	again,	
the company to have cut its debt most was 
Polimex-Mostostal	(down	by	5.48	p.p.	to	58	
percent).

Chart 1.4: Debt ratios in 2018 - 2019

2019 debt ratio

2018 debt ratio

Source: 2018 - 2019 Financial statements
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1.5. Capital expenditure to sales ratio 
of the largest construction companies 
in 2019
The capital expenditure to sales ratio of 
companies in the construction industry 
is usually relatively low due to high sales 
volume and relatively low capital expenditure 
necessary to provide construction services. 
In 2019, the aggregate capital expenditure 
of the largest market players was PLN 555 
million, down by 10 percent compared with 
2018. The average capital expenditure in 
2019 was PLN 46 million.

In 2019, as in the previous year, the Strabag 
Group	came	first	in	terms	of	the	amount	of	
capital expenditure incurred, with over PLN 
214 million, up by PLN 39 million compared 
with	2018.	Budimex	(PLN	158	million	of	
capital expenditure - down by 2.6 percent 
compared	with	2018)	and	the	Torpol	Group	
(PLN	51	million	of	capital	expenditure,	up	
by	190	percent	compared	with	2018)	came	
second and third, respectively.

Table 1.5: Capital expenditure of the fifteen largest companies (PLN’000)

No. Company name
Capital 

expenditure in 
2019

Capital 
expenditure in 

2018
Nominal change

Percentage 
change 

1 Strabag Group 214 759 175 034 39 725 22.7%

2 Budimex Group 158 334 162 480 -4 146 -2.6%

3 Torpol Group 51 374 17 719 33 655 189.9%

4 Warbud S.A. 29 438 13 920 15 518 111.5%

5 Grupa Goldbeck 22 689 64 140 -41 451 -64.6%

6 Mostostal Warszawa Group 18 619 7 536 11 083 147.1%

7 Trakcja Group 18 096 61 336 -43 240 -70.5%

8 Polimex-Mostostal Group 15 101 35 001 -19 900 -56.9%

9 Erbud Group 12 440 13 799 -1 359 -9.8%

10 Unibep Group 7 224 17 312 -10 088 -58.3%

11 ZUE Group 6 722 38 814 -32 092 -82.7%

12 PBG Group 0 2 124 -2 124 -100.0%

13 PORR Group no data no data no data no data

14 Skanska S.A. no data no data no data no data

15 PUT Intercor no data 8 229 no data no data

Total 554 796 617 444 -62 648 -10%

Average 46 233 47 496 -1 263 -3%

Source: 2018 - 2019 Financial statements

 New to the ranking  Increase  Decrease  No change  No previous years’ data available
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In 2019, the capital expenditure to revenue 
ratio was 2 percent and was 0.3 p.p. lower 
than in 2018. The Strabag and Torpol 
Groups had the highest capital expenditure 
to sales ratio, while PBG and Unibep 
reported the lowest ratios.

Chart 1.5: Capital expenditure to sales ratio (figures for 2019 and 2018)
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Source: 2018 - 2019 Financial statements

4.7%

3.2%

2.1%

1.9%

1.8%

1.5%

no data

2.0%

4.3%

1.2%

2.2%

5.6%

0.9%

0.7%

0.6%

2.3%

Strabag Group

Torpol Group

Budimex Group

Goldbeck Group

Warbud S.A.

Mostostal Warszawa Group

1.3%
3.9%Trakcja Group

1.0%
2.1%Polimex-Mostostal Group

0.7%
4.7%ZUE Group

0.5%
0.6%Erbud Group

0.4%
1.0%Unibep Group

0.0%
0.2%PBG Group

no dataSkanska S.A.

PUT Intercor

Average

PORR Group no data



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

18

1.6. Revenue of the largest 
construction companies by region and 
by type in 2019

1.6.1 Sales by region
Large construction groups operating in 
Poland are also present in foreign markets. 
They export mainly to the neighbouring 
markets, mostly Eastern Europe, Germany 
and Scandinavia. However, their sales 
generated abroad are still relatively low and 
Poland remains the key market in which 
their construction services are provided. 
The average revenue from exports of the 
largest companies was PLN 190 million, 
down by PLN 4 million compared with the 

average exports revenue in 2018, which is 
a 2 percent decrease year-on-year. In 2019, 
Polimex Mostostal with PLN 489 million of 
revenue	generated	abroad	(down	by	5.1	
percent	compared	with	2018)	topped	the	
list. Trakcja, which controls AB Kauno, a large 
construction group operating in the Baltic 
states and Scandinavia, came second with 
PLN	467	million	generated	from	exports	(up	
by	5.7	percent	compared	with	2018).	The	
Budimex	Group	(whose	revenue	amounted	
to	PLN	408	million)	earned	the	third	spot	
and reported a 39.3 percent rise year-on-
year. The companies must account for the 
macroeconomic conditions prevailing in the 
countries in which they want to invest. The 

local legal and technical regulations as well 
as the costs of labour and equipment are 
particularly important.

Table 1.6.1 Revenue earned abroad by the largest construction companies (in PLN ‘000))

No. Company name
Revenue from 

sales on foreign 
markets in 2019

Revenue from 
sales on foreign 
markets in 2018

Nominal 
change

Percentage 
change 

1 Polimex-Mostostal Group 488 777 515 160 -26 383 -5.1%

2 Trakcja Group 467 128 441 961 25 167 5.7%

3 Budimex Group 408 024 292 910 115 114 39.3%

4 Unibep Group 373 924 344 336 29 588 8.6%

5 PORR Group 255 315 244 577 10 738 4.4%

6 Erbud Group 251 556 314 333 -62 777 -20.0%

7 Grupa Goldbeck 21 885 9 774 12 111 123.9%

8 Mostostal Warszawa Group 8 431 41 459 -33 028 -79.7%

9 Strabag Group 3 176 3 957 -781 -19.7%

10 ZUE Group 1 168 198 970 489.9%

11 Torpol Group 587 -19 606 0.0%

12 Warbud S.A. 0 21 805 -21 805 0.0%

13 Skanska S.A. no data no data no data no data

14 PBG Group no data 281 129 no data no data

15 PUT Intercor no data no data no data no data

Total 2 279 971 2 511 580 49 520 2%

Average 189 998 193 198 4 127 2%

Source: 2018 - 2019 Financial statements

 New to the ranking  Increase  Decrease  No change  No previous years’ data available
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In 2019, the average share of the revenue 
generated abroad in the total operating 
revenue of the largest construction 
companies was 9.6 percent and it was 
lower than the share recorded in 2018 by 
approx. 0.8 p.p.

In the case of two entities, the foreign sales 
constituted more than 25 percent of the 
total sales revenue, namely the Trakcja 
Group - 32.4 percent and the Polimex 
Mostostal Group - 30.8 percent. 

Analysis of the sales by region reveals 
that more and more companies in the 
construction sector are looking for 

opportunities to carry out contracts and 
attract clients in foreign markets. In the 
longer term, searching for new markets 
and,	consequently,	diversification	of	the	
business risk, will be of crucial importance 
after the EU funds received under 2014 - 
2020	financial	framework	have	been	used	
up. Many companies have been delivering 
contracts	in	foreign	markets	(mostly	in	
Scandinavia and in Poland’s neighbouring 
countries).	The	construction	sector	
companies	(specifically	the	domestically-
owned	businesses)	are	increasingly	
interested	in	the	Eastern	markets	(Belarus	
and	Ukraine),	which	offer	big	opportunities,	
but also carry big risks, as evidenced by 

the current unstable political situation in 
Belarus. Export sales are expected to grow 
in the coming years, the more so with the 
approaching completion of the EU-funded 
projects.

Geographical	diversification	is	set	to	
remain one of the key trends of the global 
strategies followed by large construction 
concerns.

Chart 1.6.1: Percentage share of export sales in total sales of 15 largest companies in 2019

2019 % share

2018 % share

Source: 2018 - 2019 Financial statements 
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Chart 1.6.1.1: Sales of the fifteen largest construction companies in 2019, by region

Source: 2018 - 2019 Financial statements

Poland
Western
Europe

Eastern
Europe

Scandinavia Asia Other
TOTAL (2019, 
in PLN ‘000)

Budimex Group 7 161 639 399 713 8 311 7 569 663

Strabag Group 4 602 915
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 3 176
4 606 091

Skanska S.A. No data 2 066 624

PORR Group 2 077 026 100 085 155 230 2 332 341

Erbud Group 2 061 807
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 251 556
2 313 363

Unibep Group 1 285 734 0 215 517 158 407 1 659 658

Polimex-Mostostal Group 1 100 653
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 488 777
1 589 430

Warbud S.A. 1 641 026
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 21 805
1 641 026

Trakcja Group 973 646
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 441 961
1 440 774

Torpol Group 1 603 833 587 1 604 420

PBG Group 1 284 897 1 284 897

PUT Intercor No data 1 102 978

Grupa Goldbeck 1 146 972
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 21 885
1 168 857

Mostostal Warszawa Group 1 261 103 8 338 93 1 269 534

ZUE Group 995 047
No information about the location abroad where revenue is generated. Revenue earned 

pabroad: 1 168
996 215

TOTAL: 32 645 872

MARKETS



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

21

Chart 1.6.1.2: Sales of the fifteen largest construction companies in 2018, by region

Source: 2017 - 2018 Financial statements 
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TOTAL (2018, 
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Torpol Group 1 525 676 -19 1 525 657

PBG Group 1 037 028
No information about the location abroad where revenue is generated. Revenue earned 
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PUT Intercor No data 1 290 368

Grupa Goldbeck 1 126 391
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1 136 165

Mostostal Warszawa Group 971 873 40 880 579 1 013 332
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832 725
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1.6.2 Sales structure by type 
Sales	by	type	reflect	the	diversification	of	
the operations of the largest construction 
companies in the general, energy, road 
and railway sectors. A material part of the 
revenue is also derived from the housing 
and civil engineering sectors.

Chart 1.6.2.1: Sales of the fifteen largest construction companies by type in 2019

Source: 2018 - 2019 Financial statements

General
construction

Residential
projects

Road and rail
projects

Civil 
engineering 

projects

Energy
projects 

Other
TOTAL (2019, 
in PLN ‘000)

Budimex Group 6 733 571 836 092 7 569 663

Strabag Group 4 367 755 238 336 4 606 091

Skanska S.A. No data 2 066 624

PORR Group 2 118 004 214 337 2 332 341

Erbud Group 1 611 244 379 586 322 431 102 2 313 363

Unibep Group 1 154 841 338 897 165 920 1 659 658

Polimex-Mostostal Group 332 892 2 108 652 205 602 225 1 589 430

Warbud S.A. 1 625 122 15 904 1 641 026

Trakcja Group 1 313 158 65 168 62 448 1 440 774

Torpol Group 1 561 063 43 357 1 604 420

PBG Group No data 1 284 897

PUT Intercor No data 1 102 978

Grupa Goldbeck No data 1 168 857

Mostostal Warszawa Group 905 796 354 619 9 119 1 269 534

ZUE Group 921 713 74 502 996 215

TOTAL: 32 645 871

MARKETS
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Chart 1.6.2.2: Sales of the fifteen largest construction companies by type in 2018

Source: 2017 - 2018 Financial statements 

General
construction

Residential
projects

Road and rail
projects

Civil 
engineering 

projects

Energy
projects 

Other
TOTAL (2018, 
in PLN ‘000)

Budimex Group 6 738 414 648 723 7 387 137

Strabag Group 3 913 509 182 081 4 095 590

Skanska S.A. No data 3 007 458

PORR Group 2 387 379 347 993 2 735 372

Erbud Group 1 761 729 254 050 314 939 1 178 2 331 896

Unibep Group 1 183 978 337 134 137 510 1 658 622

Polimex-Mostostal Group 312 417 21 639 675 684 756 1 636 869

Warbud S.A. 1 552 119 13 156 1 565 275

Trakcja Group 1 416 860 44 678 99 110 1 560 648

Torpol Group 1 493 020 32 637 1 525 657

PBG Group 1 254 628 63 529 1 318 157

PUT Intercor 1 286 080 4 288 1 290 368

Grupa Goldbeck No data 1 136 165

Mostostal Warszawa Group 583 794 419 062 10 476 1 013 332

ZUE Group 755 514 77 211 832 725

TOTAL: 33 095 271

MARKETS
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No. Company name
Other operations 

in 2019
Other operations 

in 2018
Nominal 
change

Percentage 
change 

1 Budimex Group 836 092 648 723 187 369 28.9%

2 Polimex-Mostostal Group 602 225 684 756 -82 531 -12.1%

3 Strabag Group 238 336 182 081 56 255 30.9%

4 PORR Group 214 337 347 993 -133 656 -38.4%

5 Unibep Group 165 920 137 510 28 410 20.7%

6 ZUE Group 74 502 77 211 -2 709 -3.5%

7 Trakcja Group 62 448 99 110 -36 662 -37.0%

8 Torpol Group 43 357 32 637 10 720 32.8%

9 Warbud S.A. 15 904 13 156 2 748 20.9%

10 Mostostal Warszawa Group 9 119 10 476 -1 357 -13.0%

11 Erbud Group 102 1 178 -1 076 -91.3%

12 PBG Group 0 63 529 -63 529 -100.0%

13 Skanska S.A. no data no data no data no data

14 PUT Intercor no data 4 288 no data no data

15 Grupa Goldbeck no data no data no data no data

Total 2 262 342 2 302 648 -36 018 -2%

Average 188 529 177 127 11 402 6%

Source: 2018 - 2019 Financial statements

Table 1.6.2 : Other operations of the largest construction companies in 2019

 New to the ranking  Increase  Decrease  No change  No previous years’ data available

Budimex, the largest flood control reservoir in Poland, located near Racibórz in the upper Odra river basin, completed in 2020 
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Budimex and Polimex Mostostal had the 
highest revenue from non-construction 
activities: PLN 836 million and PLN 602 
million, respectively. As far as Polimex 
Mostostal is concerned, such revenue was 
mainly generated from the manufacturing 
and installation of steel structures used in 
construction. For Budimex, it was mainly 
revenue from property development. As 
compared to 2018, the average percentage 
share of other operating revenue dropped 
from 7.8 percent to 7.5 percent. In 2019, 
in most cases, the share of construction 
and installation services ranged from 87% 
to 100%. The only exception was Polimex-
Mostostal which for the third consecutive 
year	significantly	increased	the	share	of	
non-construction activities in its total 

revenue.

PBG saw the biggest reduction of the share 
of other activities in the total revenue for 
2019 - the operating revenue of the Group 
was mainly derived from the planned 
remedial arrangement and reorganization 
of	the	PBK	Group	(its	key	subsidiaries,	e.g.	
the	Rafako	Group).

Chart 1.6.2.3: Share of revenue from other (non-construction) operations in total operating revenue (2018-2019)

2019 share

2018 share

Source: 2018 - 2019 Financial statements 
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An analysis of the above data shows clearly 
that still a relatively low share of revenue 
is earned on operations other than those 
directly related to carrying out construction 
projects.

It should be emphasised, though, that 
large construction groups have been 
seeking opportunities to diversify their 
business and invest in areas which are 
not directly related to construction 
or property development operations, 
such as property management, supply 
and assembly of specialist industrial 
equipment, construction advisory and 

consulting services. A lot depends on the 
way public contracts are recalculated, as 
their	declining	profitability	may	enforce	
changes in the business models pursued 
by companies in the construction industry.

1.7. Market capitalisation of the largest 
WSE-listed construction companies
Nine	out	of	the	fifteen	largest	construction	
companies presented in our ranking are 
listed on the Warsaw Stock Exchange. At 
the end of 2019, the combined market 
value of the nine companies listed on the 
Warsaw Stock Exchange was almost PLN 6 
billion, up by PLN 1.6 billion compared with 

the	2018	figures.	In	percentage	terms,	the	
aggregate market capitalisation went up by 
36 percent.

Budimex, with the market cap of PLN 4.4 
billion	(increase	by	51.4	percent	compared	
with	2018),	which	accounts	for	approx.	
74 percent of the market cap of all the 
ranked companies, has been at the top of 
the ranking since 2011. Polimex Mostostal 
(market	cap	of	PLN	509	million)	and	Unibep	
(PLN	288	million)	came	second	and	third,	
respectively.

Table 1.7.1: Market cap of the largest construction companies listed on the Warsaw Stock Exchange, as at 31 December 2019 
(PLN ‘000)

No. Company name
Market 

capitalisation
 31.12.2019

Market 
capitalisation 

31.12.2018

Nominal 
change

Percentage 
change 

1 Budimex S.A. 4 391 177 2 900 219 1 490 958 51.4%

2 Polimex Mostostal S.A. 508 730 664 899 -156 168 -23.5%

3 Unibep S.A. 288 281 157 818 130 463 82.7%

4 Erbud S.A. 245 988 121 200 124 788 103.0%

5 Torpol S.A. 158 493 99 920 58 574 58.6%

6 Trakcja S.A. 144 373 202 514 -58 141 -28.7%

7 ZUE S.A. 96 726 101 793 -5 067 -5.0%

8 Mostostal Warszawa S.A. 77 600 41 600 36 000 86.5%

9 PBG S.A. 40 921 73 658 -32 737 -44.4%

Total 5 952 289 4 363 621 1 588 669 36%

Chart 1.7.1: Market cap of the largest construction companies listed on the Warsaw Stock Exchange, as at 31 December 2018
(PLN‘000)
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In	2019,	market	difficulties	led	to	declines	
in the market cap for some of the ranked 
entities	(by	24–44	percent).	In	the	first	half	
of 2020, most of these companies made 
up	for	some	of	the	losses	suffered	the	year	
before and, as in previous years, improved 
their results by recording the total growth 
of 24 percent between January and June 
2020. Nonetheless, the total change in 
the market cap of the largest construction 
companies is largely attributable to the 
valuation of Budimex S.A. whose share 
in the aggregate market cap as at the 
end of June 2020 was 74 percent. As at 
30 June 2020, the market capitalisation 

of the majority of entities represented 
100-300 percent of the levels reported 
as at 31 December 2018. The situation of 
the PBG Group is particularly noticeable, 
considering that the value of the Group 
as at 30 June 2020 was only 56 percent 
of that as at the end of 2018. The Trakcja 
Group on the other hand, managed to 
make up for almost the entire loss of 
2019	in	the	first	half	of	2020	(growth	by	
more than 3 percent as compared with 
the	end	of	2018).	The	same	is	true	about	
Polimex	Mostostal	(decrease	by	less	than	
11	percent)	which	has	retained	its	#2	spot	
anyway.

Please note that since December 2017, 
the Warsaw Stock Exchange has been 
classifying the shares of PBG as penny 
stock and the company has been removed 
from the WIG-construction index.

Table 1.7.2: Market cap of the largest construction companies listed on the Warsaw Stock Exchange, as at 30 June 2020 
 (PLN ‘000)

No. Company name
Market 

capitalisation 
30.06.2020

Market 
capitalisation

 31.12.2019

Nominal 
change

Percentage 
change 

1 Budimex S.A. 5 463 441 4 391 177 1 072 264 24.4%

2 Polimex Mostostal S.A. 591 547 508 730 82 817 16.3%

3 Unibep S.A. 326 157 288 281 37 876 13.1%

4 Torpol S.A. 302 056 158 493 143 563 90.6%

5 Erbud S.A. 244 707 245 988 -1 281 -0.5%

6 Trakcja S.A. 209 211 144 373 64 838 44.9%

7 ZUE S.A. 99 029 96 726 2 303 2.4%

8 Mostostal Warszawa S.A. 89 600 77 600 12 000 15.5%

9 PBG S.A. 40 921 40 921 0 0.0%

Total 7 366 669 5 952 289 1 414 380 24%

Chart 1.7.2: Market cap share of the largest construction companies listed on the Warsaw Stock Exchange, as at 30 June 2019
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The total capitalisation of the largest 
construction companies equalled PLN 
7.9 billion as at 30 September 2020. The 
percentage shares of individual companies 
are shown in the chart below. 

During	the	first	three	quarters	of	2019,	
the WIG-construction index declined 
slightly, to reach 95 percent of its end-
of-2018 value as at the end of September 
2019. The decline was largely attributed 
to the concentration of work and the 

resulting cost pressures as well as limited 
recalculation of contracts.

Table 1.7.3: Market cap of the largest construction companies listed on the Warsaw Stock Exchange as at 30 September 2020 
(PLN ‘000)

Source: Deloitte analysis based on data available on the WSE S.A. website.

No. Company name Market cap 30.09.2020

1 Budimex Group 6 254 874

2 Polimex-Mostostal Group 494 533

3 Torpol Group 291 719

4 Unibep Group 275 655

5 Erbud Group 249 831

6 Trakcja Group 138 322

7
Mostostal Warszawa 
Group

95 200

8 ZUE Group 86 133

9 PBG Group 40 921

Total 7 927 188

Chart 1.7.3: Market cap share of the largest construction companies listed on the Warsaw Stock Exchange, as at 30 
September 2020
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In 2019, the sales of construction and 
installation services in Poland decreased on 
average by 16 percent compared to 2018. 
In 4Q 2019, the indicator went up and 
fluctuated	around	120	percent	of	the	value	
from the beginning of the year.

Our economy was hit by the COVID-19 
pandemic	in	the	first	quarter	of	2020.	
Despite many restrictions and shutdowns, 
the construction sector did not stop 
working and, unlike in certain other 

European countries, construction sites in 
Poland kept on. 2Q 2020 saw a brief revival 
which was sustained until September 2020. 
Currently, the condition of the construction 
industry is not expected to improve 
significantly.	The	2021-2027	EU	financial	
framework provides that the Cohesion 
Policy funding for Poland will be 12 percent 
lower than in 2014-2020.

Additionally, we are now experiencing the 
second wave of the pandemic which may 

significantly	affect	the	effectiveness	of	how	
construction work is arranged. 

Source: Deloitte analysis based on data available on the WSE website.

Chart 1.7.4: Changes in WIG and WIG-construction, since the beginning of 2019
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Chart 1.7.5: Construction and installation in 2019, year-on-
year

Chart 1.7.6: Construction and installation in 2020, year-on-
year
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In	the	first	half	of	2020,	none	of	the	
ranked entities that published their 
financials	before	this	report’s	publication	
date managed to improve their gross 
percentage margin. The price increases 
in building and construction were also 
gradually slowing down and stabilizing.

In	the	first	half	of	2020,	the	companies	
listed on the Warsaw Stock Exchange 
reported an eight percent increase in their 
sales revenues compared with 2019. As 
in previous years, the largest player was 

Budimex with the revenue of PLN 3.7 billion 
(up	by	15	percent).	None	of	the	ranked	
entities recorded an increase in sales 
during the analysed period.

Considering	that	PBG	(whose	profit	is	
mainly obtained by the subsidiary, i.e. 
the	Rafako	Group)	has	not	been	part	of	
WIG-construction since December 2017 
and	its	results	for	the	first	half	of	2020	
differ	significantly	from	those	of	the	other	
companies	in	the	ranking	(specifically	in	
terms	of	the	gross	margin	and	net	profit/	

loss),	the	aggregate	sales	revenue	and	the	
gross	and	net	profit/loss	are	presented	in	
two versions: for all ranking participants 
and for all participants excluding PBG.

Table 1.7.4: Revenues of entities listed on the Warsaw Stock Exchange for the period until 30 June 2020 and 30 June 2019

Source: Deloitte analysis based on data available on the WSE S.A. website.

No. Company name
Revenue  
06.2020

Revenue  
06.2019

Nominal
change

Percentage
change

1 Budimex Group 3 734 436 3 248 421 486 015 15.0%

2 Erbud Group 1 084 522 1 198 722 -114 200 -9.5%

3 Unibep Group 733 473 724 614 8 859 1.2%

4 Polimex-Mostostal Group 724 446 750 292 -25 846 -3.4%

5 Mostostal Warszawa Group 671 675 594 938 76 737 12.9%

6 Torpol Group 589 040 664 811 -75 771 -11.4%

7 Trakcja Group 558 417 655 422 -97 005 -14.8%

8 ZUE Group 382 419 n/d n/d n/d

9 PBG Group 51 520 278 -520 227 -100.0%

Total (excluding PBG) 8 478 428 7 837 220 641 208 8%

Total (all entities) 8 478 479 8 357 498 120 981 1%

ERBUD S.A., Galeria Młociny, Warsaw
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In	the	first	half	of	the	year,	the	overall	
profit	on	sales	of	the	ranked	companies	
listed on the Warsaw Stock Exchange 
declined	compared	with	the	first	half	of	
2019.	Despite	the	difficult	first	half	of	2020	
when	the	sector	had	to	deal	with	the	first	
wave of the COVID-19 pandemic, many 
players	managed	to	achieve	profit	on	sales	

and positive net results. In addition, the 
stabilisation of material prices and labour 
costs was conducive to strengthening the 
industry. Companies also completed most 
of	the	unprofitable	contracts	won	in	2015-
2017.

Whether these and future contracts may 

be	recalculated	is	of	key	significance	here	
- under the applicable legal regulations 
and methodology used by the Statistics 
Poland to work out the indexation rates, 
at present there is little room for any 
adjustment. Considering the stability of the 
construction industry, it is important which 
calculation method is chosen and which 

Table 1.7.6: Net profit/loss of entities listed on the Warsaw Stock Exchange for the period until 30 June 2020 and 30 June 2019

Source: Deloitte analysis based on data available on the WSE S.A. website.

Table 1.7.5: Gross sales margin of entities listed on the Warsaw Stock Exchange for the period until 30 June 2020 and 30 June 2019

No. Company name
Profit (loss) on sales 

06.2020
Profit (loss) on sales 

06.2019
Nominal change 

of profit (loss) on sales
Percentage change 

of profit (loss) on sales

1 Budimex Group 190 391 209 381 -18 990 -9.1%

2 Unibep Group 27 008 49 252 -22 244 -45.2%

3 Polimex-Mostostal Group 21 861 34 244 -12 383 -36.2%

4 Erbud Group 20 787 62 599 -41 812 -66.8%

5 Torpol Group 20 445 31 751 -11 306 -35.6%

6 Mostostal Warszawa Group 13 450 31 026 -17 576 -56.6%

7 ZUE Group 3 219 n/d n/d n/d

8 PBG Group -2 784 -132 270 129 486 97.9%

9 Trakcja Group -30 682 -454 -30 228 -6658.1%

Total (excluding PBG) 266 479 417 799 -151 320 -36%

Total (all entities) 263 695 285 529 -21 834 -8%

No. Company name
Net profit (loss)  

30.06.2020
Net profit (loss)  

30.06.2019
Nominal change 

of net profit (loss)
Percentage change 
of net profit (loss)

1 Budimex Group 110 574 72 533 38 041 52.4%

2 Polimex-Mostostal Group 24 797 -12 131 36 928 304.4%

3 Torpol Group 13 930 10 880 3 050 28.0%

4 Erbud Group 11 166 16 147 -4 981 -30.8%

5 Unibep Group 9 726 7 053 2 673 37.9%

6 ZUE Group 951 n/d n/d n/d

7 Mostostal Warszawa Group -603 -7 411 6 808 91.9%

8 Trakcja Group -37 994 -35 821 -2 173 -6.1%

9 PBG Group -195 664 -202 364 6 700 3.3%

Total (excluding PBG) 132 547 51 250 81 297 159%

Total (all entities) -63 117 -151 114 87 997 -58%
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Chart 1.7.7: Revenue to sales margin at companies listed on the Warsaw Stock Exchange, as at 30 June 2020

Revenue

Gross margin

Source: Deloitte analysis based on data available on the WSE S.A. website.

1 Given the absence of the consolidated financial statements, for simplification purposes, the financial data of the Strabag Group include the total of the revenue generated by: 
Strabag Sp. z o.o. and Strabag Infrastruktura Południe Sp. z o.o.

goods are used as a reference point as well 
as which part of the construction industry 
is analysed.

Currently, the tenders submitted by 
companies account for the changed market 
conditions. This is why a large share of 
contracts to be delivered to the public 
contracting authorities are not completed 

and private investors must pay higher costs 
of their projects.

Naturally, the situation may change, 
especially in view of the COVID-19 
pandemic. Even now a considerable 
slowdown of private sector investments 
can be observed, which will largely translate 
into a decline in the construction and 

installation sector. Large public investments 
carried out by GDDKiA and PKP PLK 
will continue as the main growth driver, 
but the projects executed in the energy 
construction	sector	(lines	/	pipelines),	as	
well	as	maritime	construction	(mainly	port	
modernisation)	will	also	play	a	role.	
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1.8. Impact of COVID-19 on financial 
statements
The data published by the Statistics 
Poland	show	a	significant	contraction	in	
the construction and installation sector 
in	2020.	The	output	(in	constant	prices)	
of construction companies in Poland was 
12.1 percent lower in August 2020 than in 
the	analogous	period	last	year	(where	in	
the previous year there was a 2.6 percent 
increase)	and	3.5	percent	lower	than	in	July	
2020	(a	2.2	percent	decrease	a	year	ago).	

Certainly,	this	situation	is	partly	influenced	
by the slowing down of private sector 
investments, as inventors are holding back 
their investment decisions.

As far as the housing sector is concerned, 
it needs to be noted that during the 
first	8	months	of	2020,	the	number	of	
apartments commissioned increased by 
3 percent compared to the previous year 
(increase	by	1.6	percent	in	the	floor	area	
of	the	apartments	commissioned).	On	the	
other hand, there was a decrease in the 
aggregate residential building construction 
permits	issued	and	building	notifications	
filed	as	well	as	the	number	of	apartment	
building construction projects launched. 
These declines in the construction output 
are mainly attributable to the economic 
crisis caused by the COVID-19 epidemic. 

The expected negative impact of the 
pandemic on the situation of the industry 
was mentioned in the annual reports of the 
largest construction companies prepared 
for	the	financial	year	2019,	published	
mostly at the turn of 1Q and 2Q 2020. The 
reports	pointed	to	significant	uncertainty	
as to further development of the 
epidemiological	situation.	The	effects	of	the	
pandemic	were	recognised	in	the	financial	
statements, as non-adjusting events, 
because	significant	changes	in	economic	
activities and deterioration of micro and 

macroeconomic conditions occurred as 
a result of events that took place after 
the	balance	sheet	date.	These	effects	
concerned	(1)	restriction	of	transport	and	
temporary disruption of supply chains, 
(2)	reduced	availability	of	foreign	workers,	
mainly	of	Ukrainian	origin,	(3)	slowdown	
of works resulting from the need to 
maintain	the	sanitary	regime,	(4)	lengthy	
procedures for administrative decisions 
concerning building construction contracts 
and delays in announcing tenders for new 
infrastructure investments.

In order to reduce the impact of the 
above factors on operating activities, the 
largest construction companies set up 
crisis	committees	in	the	first	days	of	the	
pandemic which worked closely with the 
management boards of these companies. 
Their primary purpose was to prevent 
infections among workers and members of 
their families, and to monitor cooperation 
with subcontractors, in order to secure the 
supply chains and reduce the risk of failure 
to meet contractual deadlines.

Construction companies continually 
monitor the market situation related to 
the COVID-19 epidemic, its impact on 
liquidity risk and possible delays in their 
construction projects. Further development 
of the macroeconomic situation in Poland 
remains unclear, especially in the context 
of the current second wave of COVID-19 
and the risk of another lockdown. In 
the following months the deterioration 
of economic indicators may result in 
decreased demand for new apartments 
and reduced investment opportunities in 
infrastructural construction. 

The main COVID-19-related challenge is the 
proper organisation of construction works. 
In the short term, there will be no shortage 
of projects in the sector. Construction 
companies’ order portfolios are full - they 

contain public tenders launched in recent 
years. Unfortunately, the coronavirus may 
impact	the	effectiveness	of	the	investments	
being	carried	out	(delays	in	deliveries	/	
interruptions	of	supply	chains)	and	in	the	
event of stoppages, delivery dates may be 
extended. The COVID-19 pandemic will be 
a big challenge for companies that mainly 
work with private investors. Depending on 
the sector, certain slowdowns may occur in 
such projects due to the extension of the 
time-frames or abandonment of certain 
investment projects. This, in turn, may lead 
to increased competition in the public 
sector, which may result in a repeat of the 
2015-2017 situation when projects were 
offered	at	very	low	prices	(in	relation	to	
investor	budgets).
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1.9. Overview of eight editions of our 
report 
This is the eight edition of our report on the 
largest construction companies in Poland. 
Over the years, we have presented to you 
the	most	important	data	and	financial	
analyses of the construction companies 
that had the highest revenues in recent 
years. This data shows the transformations 
undergone by the largest players on the 
market and changes in their revenues.

The table below presents the entities 
included in the TOP 15 construction 

companies over the recent years as well 
as the spots they held in the ranking. It 
shows that the Budimex Group, Strabag 
Group and Skanska have been the most 
significant	entities	in	terms	of	revenue	
over the recent years. A number of entities 
have not managed to retain their spot 
in TOP 15 - sometimes such companies 
returned to our ranking after a few years, 
and sometimes they disappeared for good, 
leaving room for new players.

This year’s new entrants to the ranking are 
the Goldbeck Group and ZUE Group which 

respectively occupy #13 and #15 positions.

Table 1.9.1: The largest construction companies in Poland by revenue over the recent years (2013-2020)

Nazwa spółki / Edycja 2013 2014 2015 2016 2017 2018 2019 2020

Budimex Group 1 1 2 2 1 1 1 1

Strabag Group 2 3 3 3 3 3 2 2

Skanska 3 2 1 1 2 2 3 5

Polimex-Mostostal Group 4 4 4 4 4 4 7 9

Mostostal Warszawa Group 5 6 8 9 7 10 14 12

PBG Group 6 7 7 5 5 5 11 11

Mota-Engil Central Europe 7 9 - 14 14 15 - -

Erbud Group 8 8 5 6 6 6 5 4

Eurovia 9 15 - - - - 15 -

Warbud 10 10 11 13 12 11 8 7

Trakcja Group 11 5 6 7 8 9 9 10

Grupa Elektrobudowa 12 14 9 11 11 12 - -

Bilfinger Infrastructure 13 - - - - - - -

Hochtief Polska 14 - - 15 - 13 - -

Unibep Group 15 13 10 10 9 8 6 6

PORR S.A. - 11 12 8 10 7 4 3

Grupa Mirbud - 12 13 - 15 14 13 -

Grupa Mostostal Zabrze - - 14 - 13 - - -

Torpol Group - - 15 12 - - 10 8

PUT Intercor - - - - - - 12 14

Grupa Goldbeck - - - - - - - 13

ZUE Group - - - - - - - 15
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Since 2017, the Budimex Group has been 
the undisputed leader of the ranking, 
closely followed by the Strabag Group. The 
PORR Group, which has strengthened its 
position in the Polish market over the years, 
comes third. Both the Erbud Group and 
the Unibep Group have recorded growth 
in recent years. Skanska, which in 2017 
lost its leading position and in the current 
ranking fell out of the top three largest 
construction companies, has been on the 
decline. The Polimex Mostostal Group and 
the PBG Group have also been falling down 
the ranks.

The chart below includes only the entities 
that never fell out of the ranking over the 
years.

Considering the period of 7 years, 
from 2013, i.e. the year when the list 
was	published	for	the	first	time,	to	the	
present	day,	10	companies,	i.e.	2/3	of	all	
construction groups, regularly appeared in 
TOP 15.

The revenue of the largest construction 
companies included in the ranking tends 
to	go	up	(with	the	exception	of	the	record	

2012 year driven by the pre-EURO 2012 
investments),	which	is	linked	with	the	
current economic upturn and the large 
number of building construction projects 
financed	from	EU	finds.	

The chart below shows how the threshold 
to entering the ranking was changing over 
the last few years on the basis of revenue 
(#15	revenue).	A	dynamic	growth	of	the	
entry threshold is noticeable, which may 
mean that the value of the whole market 
is increasing and that the advantage of the 
largest entities in the sector is growing. 

Chart 1.9.1: Changes in the ranking of the largest construction companies in Poland by revenue over the recent years (2013-2020).
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The first section of the railway line ready for a maximum train speed of 250 km/h, constructed by Budimex LCS Idzikowice on the Main Railway Line 
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Chapter 2.
Development prospects of

construction companies in Poland



Specialised construction

Construction of civil and water engineering structures

Building erection
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2.1. Introduction - key factors driving 
growth of the construction market in 
Poland
In 2019, the Polish construction and 
installation market grew by 9 percent 
compared with 2018. As a result of the 
investments implemented by construction 
companies with more than nine employees, 
the value of construction and installation 
projects reached PLN 224.3 billion 
(compared	to	PLN	206	billion	a	year	before).	
Such a large growth results from the 
large demand for construction services, 
especially in the infrastructure sector which 
is driven, among others, by the EU funding 
and governmental programmes for road 
and railway construction.

The following two sectors played a key 

part in this growth of the construction 
industry in 2019 - the sector of specialised 
construction	works	(year-on-year	growth	of	
19	percent)	and	the	sector	civil	engineering	
(year-on-year	growth	of	6	percent).	The	
building construction remained at the 
same level as in the previous year and 
amounted to PLN 73.5 billion.

Since the beginning of the COVID-19 
pandemic, a gradual decrease in the 
dynamics of construction and installation 
projects has been observed month to 
month. In September 2020, the dynamics 
of construction and installation output 
amounted to 90.2%, which was a 9.8% 
decline compared to the same period 
of the previous year. This was due to 
the decrease in construction works 

related	to	erection	of	buildings	(-6.3%	as	
compared with the corresponding period 
of	the	previous	year),	decrease	in	the	
construction of civil engineering structures 
(-14.5%	compared	with	the	corresponding	
period	of	the	previous	year),	and	the	
decrease in works related to the erection 
of	specialist	structures	(-4.4%	relative	to	
September	2019).

As at the end of 2019, non-residential 
buildings	(32.6%),	transport	infrastructure	
(29.1%)	and	residential	buildings	(16.9%)	
accounted for the largest share of the 
construction and installation market in 
Poland. Pipelines, telecommunication and 
power lines, buildings in industrial areas, 
and other civil engineering facilities made 
up the remaining part of the market. 

Polish construction and installation market by segment in 2011-2019 [in PLN billion]

Source: Statistics Poland
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The construction market in Poland is 
primarily driven by public road and railway 
infrastructure investment projects undertaken 
by the largest public investors. Many 
infrastructure projects are currently in their 
implementation phase, and they are sure 
to fuel further growth of the construction 
and installation sector. The investment peak 
in road and railway projects in the market 
constitutes a challenge for contractors due 
to the growing material and remuneration 
costs. Over the recent months, in view of the 
diminished demand for construction services 
in	the	private	sector	triggered	off	by	COVID-
19-related uncertainties, price increases have 
slowed down.

EU funds are among the most important 
factors	influencing	the	dynamics	and	
the development paths of construction 
investments in Poland. In line with the 
proposed allocation of EU funding in 
European Commission’s MFF 2021-2027, 
Poland	will	receive	EUR	72.7	billion	(at	current	
prices),	compared	to	EUR	82.5	billion	obtained	

under the current framework, as part of the 
EU cohesion budget. Thus, Poland remains 
the	biggest	beneficiary	of	the	EU	funding.	The	
withdrawal of the United Kingdom from the 
European Union may have an impact on the 
EU	budget	and	those	figures	may	still	change.	
The commitment of EU Member States to 
shift 30 percent of road freight to more 
environment-friendly modes of transport 
may	significantly	support	the	development	of	
railway infrastructure up to 2030.

The National Road and Motorway 
Construction	Programme	2014-2023	(in	
Polish:	Program	Budowy	Dróg	i	Autostrad)	is	
the main driver for infrastructure investments 
in Poland and it envisages building 3,263 
kilometres of roads. The original budget of 
the Programme amounted to PLN 107.1 
billion, but it was raised to PLN 142.2 billion 
at the beginning of 3Q 2019. According 
to the statement made in January 2020, 
Poland's	road	authority	(General	Directorate	
for	National	Roads	and	Motorways,	GDDKiA)	
put out tenders for 21 new road sections 

totalling 257.5 km, worth ca. PLN 8.8 billion. 
Of these, there are 16 tasks from the National 
Road	Construction	Programme	(PBDK)	with	
a total road length of 221.8 km and value of 
approx. PLN 7.8 billion, and 5 tasks for the 
implementation of bypasses from the 100 
bypass Construction Programme for 2020-
2030, with a total road length of 35.7 km and 
the value of approx. PLN 1 billion. Until 31 
December 2020, GDDKiA plans to announce 
tenders for tasks concerning roads with a total 
length of 313.3 km. The roads under PBDK 
tasks will have the total length of 239.7 km 
and their value will amount to approx. PLN 9 
billion, and the tasks under the 100 bypass 
Construction Programme for 2020-2030 cover 
the total road length of 73.6 km and are worth 
approx. PLN 1.8 billion. Since the beginning 
of 2020, GDDKiA has signed 26 contracts for 
tasks totalling 355.7 km and worth almost PLN 
15.5 billion. To end-year, GDDKiA also plans to 
sign 8 more contracts for tasks totalling 107.2 
km and worth almost PLN 4 billion. 
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The outbreak of COVID-19 did not result in 
closures of construction sites. Neither did 
it	significantly	slow	down	the	investment	
projects that are in progress. Construction 
companies complain that the administrative 
process of obtaining the required permits 
has	lengthened,	which	affects	some	of	the	
design-build projects. The high investment 
dynamics in the public sector is evidenced by 
the expenditure incurred on infrastructure 
contracts. In July 2020, GDDKiA spent 
nearly PLN 1.6 billion, which constitutes an 
increase	of	nearly	PLN	240	m	(+17.5%)	as	
compared	with	July	2019	(spending	over	
PLN	1.3	billion).	In	the	first	quarter	of	2020	
(a	winter	period	in	its	entirety	which	means	
that construction works are carried out less 
intensively	than	in	summer),	GDDDKiA	spent	
PLN 2.3 billion on road investment projects. 
In the second quarter of this year, which 
was mostly paralysed by the outbreak of the 
pandemic, GDDDKiA spent over PLN 4 billion 
on investments. The following quarter began 
with an impressive amount of about PLN 
1.6 billion of spending. It should be pointed 
out	that	in	each	of	the	first	seven	months	of	
2020 GDDDKiA provided the construction 
industry with a higher amount than in the 
corresponding months in 2019.

In 2019, PKP PLK and GDDKiA changed 
the rules for indexing new contracts for 
construction works. The new regime concerns 
contracts entered into after 21 January 2019 
and is applied in the monthly settlements 
with contractors and subcontractors. The 
risks are distributed equally between the 
contractor and the contracting entity, which 
means that 50 percent of the contract value is 
subject to adjustment. Changes introduced to 
the contract are not subject to adjustments, 
as they are at current prices. The level of 
adjustment	is	+/-	5%	of	the	accepted	contract	
amount. The "adjustment basket", consisting 
of the main price-generating commodities 
and	factors	affecting	the	final	cost	balance	
of the contract, includes the prices of: fuel, 
cement, asphalt, steel, aggregates and 
average remuneration of industry workers 
(all	with	fixed	weights).	Additionally,	the	index	
of changes in prices of consumer goods and 
services	is	taken	into	account	-	the	inflation	
index	(CPI)	which	reflects	the	remaining	price	
generating elements that have not been 
included	in	the	"basket".	(e.g.	food	products,	
educational	services,	hotel	services).

2019 was a time of economic upturn in the 
residential construction sector, which is 
evidenced both by the number of apartments 
commissioned	(207.2	thousand,	which	is	a	
12.1	percent	increase	compared	to	2018),	
and a rise in the number of residential 
building	permits	granted	(105.1	thousand,	a	
6.3	percent	increase	compared	to	2018).	In	
1H2020, the upward trend continued, with 
97	thousand	apartments	commissioned	(2.4	
percent	more	than	in	1H2019).	In	the	period	
from January to June 2020, construction 
projects for 100 thousand new apartments 
were	launched	(the	number	is	lower	by	13.4	
percent compared to the corresponding 
period	in	2019).	Generally,	low	interest	rates	
have	a	positive	effect	on	the	number	of	
mortgages originated, but the restrictions 
introduced by banks concerning loans granted 
to individuals might limit the availability of 
loans to residential consumers thereby 
decreasing the demand on the residential 
market.

The National Railway Programme 2015-2023 
(in	Polish:	Krajowy	Program	Kolejowy,	or	
KPK),	as	updated	in	June	2019,	provides	
for expenditures of PLN 70.1 million under 
approx. 230 investment projects. In 2019, 
based	on	the	target	sources	of	financing,	
expenditures were planned to reach PLN 
10.2 billion, and in fact, they amounted to 
PLN 9.1 billion which is 88.8 percent. In total, 
considering the period from the beginning 
of the Programme until 31 December 2019, 
the expenditure equalled PLN 26.9 billion 
i.e. 35.5 percent of the total Programme 
value. The expenditures of 2019 were much 
higher	than	in	2018	(PLN	7.2	billion)	and	the	
highest since the beginning of the Programme 
implementation, as well as since the beginning 
of railway investments under the multi-annual 
programmes, i.e. since 2011. Nevertheless, 
they were lower than the planned level of 
expenditure, both for projects implemented 
with the use of the EU funding and for 
projects	financed	exclusively	with	the	national	
funds. As at September 2020, contracts in 
progress under KPK accounted for PLN 47.9 
billion, projects completed - PLN 14 billion and 
tenders in progress - PLN 4.8 billion. 

“The growth of companies is fuelled, among other things, by strong 
competition,	vision	and	determination	to	fulfil	it	as	well	as	internal	and	
external crises. Innovation, on the other hand, is an essential element 
for building a competitive advantage. Digitisation of all processes, from 
object modelling, static calculations, data transfer to production plants, 
to monitoring the building construction progress in real time – it is 
the future of our industry. Digitisation makes it possible to improve 
the	efficiency	and	quality	of	projects	and	ultimately	enhances	the	
profitability	of	construction	companies".
Robert Gabrysiak, CEO, Member of the Management Board, GOLDBECK Polska 
Group
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WIG-Construction and WIG indices in 04.01.2016-31.08.2020, with 01.01.2019 as the reference point

In 2019, WIG-construction index was in 
the phase of consolidation. An increase in 
the valuation of companies in the sector 
compared to the broad market index was 
observed at the end of the year and during 
the	first	quarter	of	2020.

Taking the beginning of 2019 as a benchmark, 
WIG experienced an increase of 3.4 percent 
in 1Q 2019, whereas WIG-Construction saw 
an increase of 14.7 percent. The largest 
increases in valuations of construction 
companies occurred in the fourth quarter of 
2019, with WIG Construction increasing by 
21 percent compared to the benchmark. To 
put it into perspective, the broad WIG index 
lost 1.7 percent over the same period. In 
the	first	month	of	2020,	WIG-Construction	
recorded an increase of approximately 26.6 

percent relative to the beginning of 2019, 
while the broad market WIG index declined 
(-1.7	percent).	Following	January,	which	was	
a favourable month for the construction 
industry, a temporary slump associated 
with concerns about the global pandemic 
could be observed. At the worst moment, 
WIG Construction index lost 3.5 percent 
(23.03.2020),	but	from	that	time	until	August	
the sector was in the growth phase. As of 
the end of August 2020, WIG Construction 
index gained 53.8 percent compared to the 
beginning of 2019 and WIG Real Estate index 
gained 16.8 percent, which was a very good 
result, taking into account that WIG index lost 
10.5 percent and WIG20 index - 20.9 percent 
during the same period. 

Source: Stooq
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2.2. Macroeconomic factors: economic 
growth, public debt
Economic growth
In 2019, the Polish GDP went up by 4.1 
percent.	This	is	less	than	the	year	before	(the	
growth	rate	was	5.1	percent	in	2018),	but	it	is	
still a good result for the Polish economy. This 
growth was driven primarily by an increase in 
private	consumption	(2.2	percent	of	real	GDP	
growth),	which	was	undoubtedly	stimulated	by	
the	governmental	500+	benefit	programme.	
The second largest component of the Polish 
GDP	was	investment	(1.3	percent	increase	in	
real GDP - a decrease of 0.3 p.p. compared to 
the	previous	year).

The rating agencies did not leave the good 
economic trends in Poland unnoticed. 
Throughout 2019, both Standard&Poors and 
Fitch maintained their A- rating, and Moody's 
maintained its A2 rating. The high economic 
ratings help to attract foreign investors that 
are more willing to place their funds in safe, 
stable countries. Higher ratings also lead to 
lower debt service costs.

In 4Q 2019, the GDP growth rate dropped 
to 3.2 percent. The slower economic growth 
was attributable to a decrease in private 
consumption. The slowdown in GDP growth 
was also observed in 1Q 2020, where the 
growth rate at the end of the quarter was 
only 2 percent. The slowdown was caused 
by	significantly	lower	capital	expenditure	
(0.1	percent	of	GDP)	and	reduced	private	
consumption	(0.7	percent	of	GDP).	

In the second quarter of 2020, the 
implications of the shutdown of the economy 
caused by the outbreak of COVID-19 were 
significant	and	the	financials	reflected	them.	
The Polish economy contracted by 8.2 percent 
y/y.	Both	consumer	spending	and	investments	
were 10.9 percent lower than in the previous 
year. The decrease in investments was 
mainly due to lower business expenditure 
on production assets. Lower consumption 
primarily resulted from the restrictions 
on economic activities introduced by the 
government in March to halt the spread of the 
virus, as well as the consumers' fears of losing 

their jobs.

Economists forecast that GDP is likely to 
return to growth on a quarterly basis as early 
as in 3Q 2020. In their view, the economy 
will still be burdened by investment projects 
- cost-cutting and uncertainty about the 
economic and epidemiological situation.

The slowdown in the last quarter of 2019 
and the outbreak of the pandemic resulted 
in lower economic growth forecast for 2020. 
According to the EIU forecast, in 2020 the 
Polish economy will contract by 4 percent 
compared with the previous year, while the 
European Commission forecasts a fall in 
Polish GDP of as much as 4.6 percent. The 
forecasts of GDP growth prepared by the 
National Bank of Poland and relying on the 
input from 18 analysts provided between 
September and October 2020 assume a fall 
in GDP of around 3.1 percent all throughout 
2020. Despite such large declines, Poland still 
remains among the European countries with 
the lowest GDP decline as compared with the 

GDP growth in 2012-2019 and forecast for 2020-2024

Source: Statistics Poland, EIU
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previous year.

The rate of registered unemployment at the 
end of 2019 was 5.2 percent, which translated 
to 866 thousand registered unemployed 
people. In comparison with 2018, the number 
of the unemployed decreased by 96 thousand 
(962	thousand	registered	unemployed	in	
2018).

Until February 2020, the seasonally adjusted 
unemployment rate was getting continuously 
lower month over month since 2013. Such 
figures	are	attributable	to	the	high	and	stable	
economic growth of the country. According to 
preliminary data obtained from the Ministry of 
Family, Labour and Social Policy, the registered 

unemployment rate was 6.1 percent in August 
2020, i.e. it did not change in relation to the 
results of July and June 2020, and compared 
to July 2019 - it increased by 0.9 percentage 
points.	This	is	the	fifth	consecutive	month	of	
the increase in unemployment compared to 
the corresponding month of the year before.

The	average	annual	inflation	rate	in	2019	was	
2.3 percent, up 0.5 p.p. on the previous year. 
This level of the indicator is within the range 
defined	in	the	monetary	policy	as	the	inflation	
target	(2.5	percent	with	a	1	percent	deviation).	
The prices of goods and services in July 
2020 compared to the same period last year 
increased by 3 percent. Food and electricity 
had the greatest impact on the year-on-year 

price increase. According to the projections 
of	the	National	Bank	of	Poland,	the	inflation	
rate for the whole of 2020 is expected to be 
3.3	percent,	while	the	core	inflation	rate	-	3.4	
percent.

Rate of unemployment and inflation in 2012-2019 and forecast for 2020-2024
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Government debt
In 1Q 2019, the public debt exceeded PLN 
1 trillion. At the end of 2019, it amounted 
to PLN 990 billion - a decrease in the fourth 
quarter	by	1	percent	(PLN	10	billion)	and	
an	increase	by	PLN	6	billion	(0.7	percent)	
compared to the end of 2018. In relation 
to GDP, the public debt amounted to 43.88 
percent at the end of 2019 and was 2.8 p.p. 
lower than the previous year.

The public debt, calculated according to 
the national methodology, amounted to 
PLN 1,097 billion at the end of the second 
quarter of 2020, which means that it 
increased	by	PLN	51.8	billion	(5.0	percent)	
in the second quarter alone, by PLN 106.4 
billion	(10.7	percent)	compared	with	the	end	
of 2019.

At the end of 2020, Poland's public debt is 
expected to grow at a record rate of 50.5 
percent of GDP or 62.2 percent of GDP, 
depending on the adopted calculation 
methodology. The former value does not 
account for the expenses related to the 
Polish Development Fund’s anti-crisis shield 
or the COVID-19 Response Fund established 
in BGK. The latter value calculated on the 
basis of the EU methodology takes into 
account these two burdens.

In	order	to	finance	the	expenditures	spent	
on combating COVID-19, the state issues 
bonds. As a result of reducing the interest 
rates, the debt service costs have gone 
down as well. Currently, the NBP reference 
rate is at a record low of 0.1 percent.

Public debt as a GDP percentage 
The debt is managed in accordance with the 
Public Finance Sector Debt Management 
Strategy 2019-2022, published by the 
Ministry of Finance.

Public debt as a GDP percentage in 2012-2019 and forecast for 2020-2024
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2.3. EU funds
EU funds available under MFF 2014-2020 
are a key growth factor for the Polish 
construction sector, in particular for 
infrastructure, since they are to support 
road and railway investments. Both in the 
prior and in the current EU’s MFF, Poland 
is	the	biggest	beneficiary	-	in	2007-2013	
it received EUR 86 billion, whereas in 
2014-2010 - EUR 82.5 billion. At the end of 
2019 Poland used more than 80 percent of 
the EU funds allocated for the 2014-2020 
period. The EU funding for 2014-2020 
which was used up in contracts awarded 
up until the end of August 2020 was PLN 
294 billion for PLN 487 billion worth of 
investments.

The largest part of EU funds has been 
spent on transport infrastructure – almost 
PLN 96 billion, i.e. approx. one-third 
of the MFF 2014-2020 budget. Public 
administration	is	another	significantly	
funded area - PLN 38 billion has already 
been allocated to this sector so far - 
followed by education with a budget of 
almost PLN 23 billion. The construction 
segment received PLN 5.6 billion, 
representing 1.9 percent of all contracts 
signed,	most	of	which	(PLN	2.9	billion)	
is being spent on projects launched in 
2016-2017. The amount above does not 
include projects related to road and railway 
construction which are seen as part of the 
“transportation and storage” segment. 

Utilisation of EU funding in Poland, as at the end of 2017, 2018, 2019, and as at August 2020

Quantity (pieces) Value (PLN billion)

Dec. 2017 Dec. 2018 Dec. 2019 Aug 2020 Dec. 2017 Dec. 2018 Dec. 2019 Aug 2020

Funding requests 72 010 100 216 125 825 150 343 284.6 377.9 446.4 487.3

Agreements 30 616 46 034 58 040 67 478 172 232.5 270.3 294.1

Share of recipients 42.5% 45.9% 46.1% 44.9% 60.4% 61.5% 60.6% 60.4%

Source: Ministry of Investment and Development

Subsidy contracts, by the amount of EU funding 
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The largest construction projects 
commenced in 2019 and co-funded by the 
EU, included:

 • construction of the western bypass of 
Grodzisk Mazowiecki within DW 579 
(project	value:	PLN	250	million,	80	
percent	co-funding);

 • rebuilding of provincial road no. 933 
(project	value:	PLN	243	million,	co-
funding	57	percent);	

 • reconstruction of provincial road DW 
791 in the section from DK1 to DK 78, 
stage	II	(project	value:	PLN	241	million,	

co-funding	58	percent).

The new European Union budget for 
2021-2027 is expected to be EUR 1.074 
trillion. The Post-coronavirus Recovery 
Fund is expected to amount to 750 billion 
euros and will consist of: EUR 390 billion 
in grants and EUR 360 billion in loans. The 
27 countries agreed on the EU budget for 
2021-2027, including the new Recovery 
Fund during the meeting of the European 
Council. The European Commission 
officially	presented	the	calculations	for	
distribution of grants under the Recovery 

Fund, the form of which was negotiated at 
the EU summit in July.

According to those calculations, Poland 
will receive EUR 18.9 billion for the years 
2021-2022, and an additional EUR 4.1 billion 
in 2023. Spain, with EUR 43.5 billion, and 
Italy, with EUR 44.7 billion, are expected to 
receive the most money in 2021-2022.

EU funding in the construction, transport and storage sector in Poland
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2.4. Public-Private Partnership Market
A	public-private	partnership	("PPP")	is	a	form	
of cooperation between public entities and 
the private sector, aimed at improving the 
performance of infrastructure projects or 
other types of operations consisting in public 
services, through sharing of risks, private 
sector expertise or additional sources of 
capital.

In 2019, nine agreements were signed with a 
total value of nearly PLN 1.3 billion, including 
the largest PPP agreement in Poland worth 
PLN 850 million. The agreement concerned 
the construction of a facility for thermal waste 
conversion and recovery of the energy to 
be used for heat supply to the municipal 
heating network in Olsztyn. In addition, 22 
proceedings with a total value of over PLN 
382 million were initiated in 2019, two of 
which concerned the transport infrastructure 
segment and one - the public buildings 
segment.

In 2019, a decrease in the number of 
contracts was recorded in comparison with 
previous years, but their value increased 
significantly.	The	largest	number	of	contracts	
was awarded in the transport infrastructure 
sector	(21),	energy	efficiency	(21),	and	sport	
and	tourism	(20).

A total of 569 PPP proceedings were initiated 
in Poland over the years: 2009-2019. Out 
of all concluded contracts, 141 entered the 
implementation phase. The highest value of 
the signed contracts was achieved in 2013, 
with a total of PLN 2.1 billion. The average 
value of one procedure in the analysed years 
was PLN 42 million, and in 2019 alone - PLN 
17 million.

The highest number of proceedings was 
recorded	in	2012	(80)	and	2013	(70).	
When analysing the PPP market from the 
perspective of initiated proceedings, it 
should be remembered that not all initiated 
proceedings resulted in contract signing. 
Considering the period from 2017 to 2019, 

the	effectiveness	of	PPP	proceedings	
measured by the ratio of signed contracts to 
initiated proceedings was 34 percent.

PPP projects with value exceeding PLN 100 million, as at 30 June 2020

Source: The Ministry of Investment and Development

Project Location
Tender process 

commencement 
date

Status

Net capital 
expenditure or 
services [PLN 

million]

Construction of the tram line Kraków 06.04.2018
Assessment of 

Proposals
523,6

Construction, renovation and 
maintenance of provincial roads in the 
Włocławek	region

Toruń 12.10.2013 Negotiations 400,0

Refurbishment of the Provincial 
Specialist Hospital

Sosnowiec 06.10.2015 Negotiations 121,5 

Provision of public transport services in 
the	warmińsko-mazurskie	province

Olsztyn 11.05.2016 Call for proposals 130,0

Construction of the Outer Port in the 
Port of Gdynia

Gdynia 3Q2020
Assessment of 

efficiency
3277,6
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Recently, the public partner has decided not 
to build the S6 section of the expressway, the 
so-called	Kashubian	Route	(Trasa	Kaszubska),	
and	the	S10	Bydgoszcz-Toruń	road	under	
the PPP formula. The plans have been 
abandoned in favour of the traditional model.

In view of the public partner's withdrawal 
from the implementation of the above-
mentioned PPP projects and taking into 
account the prospect of lower EU funding in 
the future, the construction industry will have 
less time to gain experience in implementing 
large road projects under the PPP formula.

PPPs are shock absorbers for the public 
entities’ own budgets and EU funds. The 
increase in the use of EU funds within 
EU’s MFF 2014-2020 may to some extent 
temporarily limit the public sector’s interest 
in PPPs. On the other hand, the projects 
undertaken in the last years may lead to 
new PPP processes being initiated and new 
contracts being awarded. The remuneration 
of the private partner is largely derived from 
accessibility fees paid by the public entity 
from its budget. As a result, the budgetary 
burdens related to investments in public 
infrastructure are spread over many 
years. Many PPP contracts are based on 
concessions under which the majority of the 
private partner’s remuneration comes from 

the fees paid by infrastructure users. The 
mechanism of accessibility fees shifts the 
demand	risk	-	the	most	significant	long-term	
business risk related to PPP projects - onto 
the public entities. In 2019, the PPP partner 
was selected primarily based on the Public 
Procurement	Law	(44	percent	of	contracts).

The most active public entities in PPPs are 
municipalities, which initiated 349 processes 
between	2009	and	2018	(64	percent	of	all	
processes).	In	2019,	as	in	previous	years,	
PPPs were developed mainly by local 
authorities. Most of the contracts that 
entered the implementation phase that 
year	were	signed	by	urban	(42	contracts)	
and	rural	(29	contracts)	and	urban-rural	(23	
contracts)	municipalities.	Only	15	contracts	
were concluded by entities other than local 
authorities, 7 of which were signed by central 
government administration bodies.

In the period from January to June 2020, six 
PPP contracts with a total value of over PLN 
200 million were signed, and 10 procedures 
with a total value of over PLN 233 million 
were initiated in the following sectors: energy 
efficiency,	sport	and	tourism,	education,	
water and sewage management and public 
buildings. The agreements concluded in 
2020:

 • construction of car parks for the city of 
Łódź	-	stage	II	(PLN	110	million)

 • concession for the construction of 
underground	car	parks	in	Warsaw	(PLN	
85.8	million)

 • reconstruction	of	Piastów	Square	in	Oława	
(PLN	1.6	million)

 • reclamation	of	the	municipal	landfill	in	
Mogielnica	(PLN	1.6	million)

 • agreement for the maintenance and 
management of sports and recreation 
infrastructure	on	the	Dębowiec	slope	in	
Bielsko-Biała	(PLN	1.1	million)

 • administration, maintenance and 
operation of the water supply system in 
the Krasnopol municipality. 

PPP processes and implementation in 2009 - 1H2020

Source: The Ministry of Investment and Development
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2.5. Employment and remuneration in 
the construction sector 
The average employment in the 
construction sector in 2019 increased by 3.9 
percent relative to the previous year - from 
409.6 thousand in 2018 to 425.7 thousand. 
In	the	first	half	of	2020,	the	upward	trend	
was maintained - the average employment 
was	at	the	level	of	428	thousand	(up	by	0.5	
percent	relative	to	the	end	of	2019).

The growth of salaries in the construction 
sector results from the growing demand for 
construction workers. The average gross 
pay in 2018 was PLN 4,902, and in 2019 
it	equalled	PLN	5,215	(an	increase	of	6.4	
percent	y/y).	

Viewed from the perspective of individual 
segments of the construction industry in 
the	first	half	of	2020,	the	highest	salaries	
were earned by those involved in the 
construction of civil and water engineering 
structures	-	PLN	5,710	(an	increase	of	3.9	
percent	compared	to	the	first	half	of	2019)	
and workers erecting specialist structures - 
PLN	5,106	(an	increase	of	3.3	percent	to	the	
same	period);	those	working	in	the	segment	
of constructing buildings had lower pay - 
PLN	4,996	(an	increase	of	3.1	percent	y/y).	

Average employment and gross remuneration in the construction industry from 2010 to 1H2020

Source: Statistics Poland
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Construction companies continue their work 
on the vast majority of construction sites 
with strict sanitary measures and limited 
human	resources	(as	a	consequence	of	
the	coronavirus	pandemic).	The	surveys	
conducted by the Polish Association 
of Construction Employers show that 
COVID-19	(primarily	due	to	compulsory	
quarantine	measures)	makes	it	hard	to	
manage workers on construction sites in a 
manner ensuring undisturbed performance 
of construction works. Moreover, a 
significant	outflow	of	foreign	workers	has	
been observed, mainly in subcontracting 
companies. 

The percentage of companies in the 

construction sector who did not experience 
any drawbacks in their ongoing activities 
dropped over the year. In July 2020, it was 
5.9 percent, which is worse than a year ago, 
when it was 8.6 percent.

The most serious hurdle was the fact that 
employment costs were on the rise. In July 
2020, as many as 60 percent of companies 
indicated that factor as a barrier to doing 
business, even though the value was 3 p.p. 
lower than in the previous year. In addition 
to the rising costs of employment, problems 
with worker recruitment are among the 
most important challenges for construction 
companies, although fewer companies 
perceive it as a barrier to growth. Over the 

last calendar year, approximately 34 percent 
of	the	surveyed	companies,	(in	2019	it	
was	49	percent),	experienced	problems	in	
attracting	new	employees	and/or	retaining	
the current ones, mainly specialists and 
unskilled workers. In the past, construction 
companies used to deal with the problem of 
employment mainly by raising salaries and 
hiring workers from abroad, but nowadays 
finding	workers	from	Ukraine	or	Belarus	also	
poses a problem.

Average gross remuneration in 1H 2020 in selected construction industry segments (PLN)

Source: Statistics Poland
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“In the near future, the performance of the construction industry should be satisfactory. We could say that the 
current situation related to the development of the COVID-19 pandemic has calmed the moods in the industry, 
both in terms of the relations of large companies with smaller subcontractors and in the context of the historically 
rising labour costs. The market has seen increased access to workers, and the prices of subcontracting and 
materials	are	not	subject	to	significant	fluctuations,	which	translates	into	possibilities	of	real	planning	in	terms	of	
future work within contract budgets. Undoubtedly, the failure to launch new contracts in the private sector is a 
negative consequence of the above changes, but it is compensated for by the relatively large number of contracts 
in	the	public	sector.	Nonetheless,	this	situation	may	affect	the	competitiveness	of	new	procurement	procedures	in	
the future.”

Leszek Marek Gołąbiecki, Chairman of the Management Board, Unibep S.A.
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Another barrier indicated by entrepreneurs 
is the cost of materials, which has been 
on an upward trend for several years 
now. The rising cost of materials and 
salaries translates into lower margins for 
entrepreneurs, which in turn prompts them 
to raise prices - as a result, the current 
demand may decline. This obstacle was 
identified	as	the	last.	Even	though	less	
than	a	third	of	entrepreneurs	(29	percent)	
indicated this issue as problematic, the 
change is alarming, because a year ago only 
13 percent of companies mentioned that 
barrier. 

It should be noted that the results of our 
study may not fully cover the impact of the 

COVID-19 pandemic on the perception 
of barriers to doing business in the 
construction industry. In particular, the 
industry player are currently pointing to the 
slowdown in the trend of material price and 
labour cost increases, which was observed 
in the last few years, while a greater 
challenge in the face of the pandemic is to 
ensure that contracts are performed in an 
undisturbed manner. 

Barriers faced by construction companies 

Source: Statistics Poland
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2.6. Bankruptcies in the construction 
sector 
In 2019, there were 1019 bankruptcy and 
restructuring proceedings, a 5 percent 
increase	on	the	previous	year	(975	
proceedings	in	2018).	The	highest	number	of	
bankruptcies and restructuring proceedings 
was recorded in the manufacturing sector 
(262),	which	is	2	percent	more	than	the	year	
before. The highest increase was observed 
in the segment of agriculture - a 38 percent 
increase compared to the previous year. 
A	significant	rise	was	also	recorded	in	
the transport sector, namely 30 percent 
compared to the prior period. The number of 
bankruptcies and restructuring proceedings 
in the sector of construction dropped in 2019 
(122	companies,	i.e.	down	by	13	percent	on	
the	previous	year).	The	share	of	the	sector’s	
bankruptcies and restructuring proceedings 
in the total number of bankruptcies and 
restructurings also changed - it went down 
from 14.4 to 12 percent.

In 1H2020, the construction industry saw 
51 bankruptcies and restructurings, which 
is a 16-percent decrease compared to 
1H2019. It should be noted that this is the 
best result since 2010. The share of the 
industry in the total number of bankruptcies 

and restructuring proceedings conducted in 
1H2019 went down to 11.1 percent, which 
is lower by almost 2 p.p. than the last year’s 
figure.

A reduction in the number of new building 
permits issued is noticeable, and developers 
are less willing to start new investment 
projects. Despite that, the pandemic has 
not	significantly	affected	the	situation	of	
construction companies. The coronavirus 
effect	can	be	spread	over	time,	but	the	
slowdown in the construction sector will 
result from the economic slowdown in 2020, 
which	will	affect	the	level	of	investments	and	
the propensity of individuals to start their 
own construction projects. In particular, lower 
investment intensity is now being observed in 
the private sector and in the public sector at 
the local and local government levels.

452 companies declared themselves 
bankrupt or announced their restructuring 
processes in 1H2020, which represents a 3 
percent decrease compared with the same 
period	in	2019.	Bankruptcies	reflect	the	
market situation. Agriculture experienced 
the highest increase in the number of 
bankruptcies - a leap of 36 percent - and 
other	sectors	(including	accommodation	and	

hospitality)	-	an	increase	of	18	percent.	
One thing which causes construction 
companies to go bankrupt are payment 
backlogs. The Credit Reference Agency 
(Biuro	Informacji	Kredytowej)	estimates	that	
the arrears in payments in the construction 
industry were at the level of PLN 5.2 billion in 
2Q2020 versus PLN 4.49 billion as at the end 
of 2019.

On the other hand, according to BIG 
InfoMonitor,	almost	one	fourth	(23.1	percent)	
of construction companies have receivables 
for completed construction works that are 
past due by over 60 days, and 30.8 percent 
have receivables 30 days past due.

Despite the ongoing coronavirus pandemic, 
the	construction	sector	suffered	little	from	
the shutdown of the economy. Warm winter 
additionally helped improve the situation, 
because the work continued and demand 
did	not	fail.	Some	of	the	difficulties	were	due	
to workforce shortages - many workers from 
Ukraine	returned	to	their	country	in	the	first	
phase of the pandemic, out of fear of the 
virus. 

Number of bankruptcies among construction contractors between 2011 and 1H2020 [Number of companies]

Source: Coface
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2.7. Threats to the construction sector
In recent years, the construction industry 
has experienced steady upward trends in 
terms of both the number and the value 
of contracts which is driven mostly by the 
road and railway construction sectors. Good 
outlooks also prevail in residential and 
commercial	construction	(e.g.	logistics),	as	
confirmed	by	the	optimistic	attitude	of	private	
investors. Nevertheless, the construction 
industry,	due	to	its	characteristics	(extended	
investment process, involvement of many 
specialists,	fluctuations	in	the	construction	
materials	markets),	will	be	sensitive	to	
risks which in turn, will impact the margins 
achieved.

 • Maintaining the continuity of 
construction contracts in the face of 
the coronavirus pandemic 
The coronavirus outbreak of March 
2020 halted construction projects in 
some	European	countries	(Spain,	Italy,	
Portugal,	partly	in	Germany	and	Austria),	
but the Polish construction sector made 
it through the Spring wave of COVID-19 
unscathed – Polish construction sites kept 
working, providing approx. 1.5 million jobs. 
 
No coronavirus outbreaks have occurred 
at any of the Polish construction sites so 
far. The second wave of the disease, which 
is currently underway, poses a number of 
challenges to the construction industry 
considering the need to keep up the 
pace of work and carry out construction 
contracts in an undisturbed manner.

 • Limited availability of skilled 
workforce. Stabilised costs of 
remuneration  
The activity of construction companies 
in the labour market shows signs of 
waning, which results from the economic 
slowdown. Despite this, construction 
companies still have a high demand for 
skilled construction workers. In general, 
the labour market for the construction 
industry remains very large - the Polish 
government has not followed the path of 
the countries mentioned above and has 
not stopped construction work despite 
the national lockdown announced for 
the whole economy. The demand for 
construction services is still strong, but 
the industry is struggling with workforce 
shortages. Most often, companies are 

looking	for	finishing	workers,	bricklayers,	
armourers and formwork carpenters. 
There is also a critical shortage of roofers 
and insulation workers. An average of 
426.1 thousand people worked in the 
construction	sector	at	the	end	of	the	first	
quarter of 2020, which is only 0.9% more 
than at the end of 2019. The current 
situation of the labour market is largely 
due to the coronavirus pandemic, which 
hinders the movement of foreigners. 
As a result, shortages in the 'import' 
of workers amount to as much as 50 
percent	of	last	year’s	figures.	The	average	
salary of construction workers has been 
rising steadily for several years. In the 
first	quarter	of	2019,	a	physical	labourer	
in the construction sector earned an 
average salary of PLN 4,873, and a year 
later it was PLN 5,180, which translates 
into	an	increase	of	6.3	percent	y/y.	Higher	
costs of living of employees increase the 
costs of the employers, which may result 
in lower sales margins.

 • Increase in construction material 
prices  
In August 2020, the prices of construction 
materials were almost at the same 
level as in July, which means that price 
increases have slowed down in recent 
months. Considering the period January-
August, compared to the same period 
in 2019, material prices increased by 1.4 
percent on average. The upward trend 
has been continuing for many years, 
with	higher	prices	of	finished	buildings	
and structures. The stabilisation of 
prices of materials is positively perceived 
by	the	industry	as	a	side-effect	of	the	
coronavirus, increasing the predictability 
of new contract valuations and 
margin management on the existing 
construction sites. 

 • The change in the principles 
of contract recalculation has a 
stabilising impact on the profitability 
of construction contracts 
The	difficult	situation	on	the	market	
has prompted the Ministry of 
Infrastructure	to	take	specific	actions	
aimed at improving the performance 
of construction contracts. In order to 
avoid a situation where construction 
companies are forced to carry out tasks 
which do not fully cover the construction 
costs, in 2019, GDDKiA together with 
PKP PLK S.A. and the Ministry of 
Infrastructure introduced a mechanism 
for the adjustment of the signed 
contracts. 
 
The purpose of introducing transparent 
and automatic price adjustment is 
to	increase	the	liquidity	and	financial	
sustainability of construction companies 
and, what is important, to ensure 
predictability on the construction 
market in Poland, thus improving the 
profitability	of	contracts	and	limiting	the	
risk related to the increase in prices of 
goods and services. The new system 
of contract recalculation enables to 
effectively	respond	to	cost	changes	in	
the construction market. The mechanism 
assumes a monthly adjustment of 
the amounts due to the contractor 
for the work performed. The contract 
adjustment amounts up to 5 percent 
of the contract value, and applies to 50 
percent of the value of the workmanship 
costs	(thus	spreading	the	risk	of	
price increase to the investor and the 
contractor	at	50	percent).	The	adjustment	
is settled monthly, based on construction 
works actually performed, with interim 
payment	certificates	issued.	It	is	based	
on an adjustment basket that comprises 
price-generating commodities and 
factors	influencing	the	contract	baskets,	
such as cement, asphalt, aggregate, fuel, 

No coronavirus outbreaks have 
occurred at any of the Polish 
construction sites so far. The second 
wave of the disease, which is currently 
underway, poses a number of 
challenges to the construction industry 
considering the need to keep up the 
pace of work and carry out construction 
contracts in an undisturbed manner.

The stabilisation of prices of materials 
is positively perceived by the industry 
as	a	side-effect	of	the	coronavirus,	
increasing the predictability of new 
contract valuations and margin 
management on the existing 
construction sites.
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average remuneration for workers in the 
construction	industry,	and	inflation.	New	
indexation rules apply to new contracts 
for construction works lasting more 
than one year, and cover both general 
contractors and subcontractors.

 • Limited availability of guarantee limits 
in financial institutions  
According to the Public Procurement Law, 
an entrepreneur that has won a tender, 
must	establish	a	performance	bond	(NWU).	
The	purpose	of	the	bond	is	to	confirm	the	
credibility of the contractor. It guarantees 
the contracting authority that in the 
event of non-performance or improper 
performance of the contract, its claims 
will	be	satisfied.	Currently,	public	tenders	
involve	contractors	being	required	to	offer	
performance bonds that equal 10 percent 
of the contract value, often for seven or ten 
years. Such kind of bonds are mostly issued 
by insurance companies and banks, which 
distinguish between guarantee facilities 
for	below	five	years	and	for	over	five	
years. Many construction companies have 
already used up their long-term guarantee 
facilities, which may be a barrier for them 
when it comes to bidding. In addition, the 
worsening of the economic situation due to 
the	coronavirus	pandemic	has	significantly	
reduced	the	risk	appetite	of	financial	
institutions, and the construction industry 
is seen as a high-risk industry because of 
the historical high variability of its results. 
Therefore, industry players point to the risk 
of	insufficient	availability	of	guarantee	limits	
as a barrier to potential growth.

 • Long tendering and execution 
processes make it difficult to plan the 
profitability of construction contracts 
Performing road and railway contracts 
under the design and build formula 
significantly	extends	the	construction	
contract cycles. 
 
Currently it takes about 2 years to prepare 
the design and to obtain the required 
permits. The construction process takes 
another 2-3 years. In practice, already at 
the	stage	of	submitting	an	offer,	companies	
must predict what the prices will be in 
5-6	years,	which	significantly	increases	
the risk of future margins on construction 
contracts. 
 
Furthermore, the pandemic has 
lengthened the administrative procedures 
for obtaining the permits, which delays 
some of the construction contracts.

 • Public tender bid assessment criteria  
The purpose of using the public 
procurement procedure is to select 
the most advantageous tender for the 
contracting authority from among all 
tenders submitted in a given procedure. 
The criteria for evaluating tenders are the 
price or the price and other criteria relating 
to the object of the contract, in particular 
quality, functionality, technical parameters, 
environmental, social, innovative aspects, 
maintenance, delivery date and operating 
costs. Now, a common practice in public 
tenders is to select contractors based on 
three criteria: price, delivery time, and the 
performance bond period. However, since 
the majority of contractors assume the 
longest performance bond periods and the 
shortest delivery times possible, in reality, 

the price becomes the decisive factor. 
 
Industry players suggest that introducing 
pre-qualification	linked	to	construction	
companies’	certifications	would	be	
desirable, as it would restrict the tender 
participation possibilities companies that 
do not have adequate capacities in Poland. 
 
The understating of prices in tenders by 
companies with less capacity to execute 
contracts locally increases the risks 
associated with contracts performance, 
especially if the contractors’ costs were to 
increase again. 
 
Industry players argue that in some 
tenders, the situation is beginning to 
resemble	that	of	2016-2017,	when	offers	
with prices 20-30% below investor budgets 
were winning. They indicate that they have, 
to a large extent, managed to get rid of 
the	difficult	portfolio	of	contracts	acquired	
during	that	period.	It	would	be	beneficial	
for the sector to learn its lessons from 
the	past.	Therefore,	the	pre-qualification	
aimed to limit the number of entities taking 
part in the tender to companies with the 
appropriate local capacities would help 
revive the situation and introduce more 
rational processes for selecting contractors. 

 • Payments backlogs  
Payment backlogs are tormenting the 
economy, and the construction industry 
is	among	those	most	affected	by	late	
payments. The Credit Information Bureau 
estimates that in 2Q 2020, late payments 
in the construction industry were at the 
level of PLN 5.2 billion, compared to PLN 
4.9 billion as at the end of 2019. The high 
activity in the construction market requires 
companies to adequately involve their 
own capital. The greater the scale of the 
investments,	the	greater	the	profitability	
problems the investors face, and the 
greater the risk of potential losses. The Act 
of 19 July 2019 amending certain acts with 
a view to reducing the payments backlog 
came	into	effect	on	1	January	2020.

With the increasing number and value 
of tenders, it will be an important 
challenge for the industry to obtain 
adequate	financial	resources	to	secure	
contract guarantees.

Design & build contracts allow 
contractors	to	be	efficient	owing	to	the	
contractors’ participation in the design 
process;	on	the	other	hand	though,	
such contracts often involve extended 
tender procedures. Carrying out rail 
and road construction contracts under 
the Design & build formula would make 
it easier for contractors to forecast 
prices of materials and labour, as the 
period during which price changes 
need to be predicted would be shorter.
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2.8. Development prospects of 
individual construction market 
segments in Poland

2.8.1. Road construction
In Poland, the General Directorate for 
National	Roads	and	Motorways	(GDDKiA)	
is responsible for the process of preparing 
high-speed road construction projects 
for	their	final	stage	(road	works	and	their	
supervision).

These investments are carried out in 
accordance with the National Roads 
Construction Programme for 2014-2023 
(with	a	horizon	up	to	2025),	which	was	
approved on 08 September 2015 by the 
resolution of the Council of Ministers. The 
Programme	defines	the	conditions	and	
investment priorities for the development 
of the expressway, motorway and ring road 
networks in Poland.

The projects listed in the Programme are 
funded by the state budget and resources 
in	the	National	Road	Fund	(Polish:	Krajowy	
Fundusz	Drogowy,	KFD)	which	include	EU	
funding and funds from other sources 
obtained by special purpose vehicles on 

arm’s length terms. The Fund’s primary 
sources of income include the “fuel fee”, the 
“electronic fee”, via Toll fees and EU funding 
under MFF 2014-2020. KFD is managed by 
Bank Gospodarstwa Krajowego. 

As at the end of September 2020, GDDKiA 
managed a network of 4,202.9 km of 
dual carriageways, which comprises 
1,708.5 of motorways and 2,494.4 km of 
expressways.	These	figures	are	expected	
to grow considerably by 2023. The current 
PBDK	for	2014-2023	(with	a	horizon	up	to	
2025)	assumes	the	construction	of	approx.	
3.3 thousand km of dual carriageways, 
including:

 • 253.2	km	of	motorways;

 • 2,568.7	km	of	expressways;

 • 43 by-pass roads, totalling 445.8 km.

The expenditure limit for the current PBDK 
has been raised on 16 June 2020, from PLN 
107 billion to PLN 163.9 billion.

As at the end of 2019, the General 
Directorate for National Roads and 
Motorways completed 80 projects with the 

total length of the roads of more than 960 
km. In 2019, GDDKiA commissioned 460 
km of new roads which is the second best 
performance in the history of GDDiKA.

The largest investments completed in 2019 
included the commissioning of:

 • 130 km of S6 route - between Goleniów 
and	Koszalin;

 • 160	km	of	the	S5	route	-	between	Poznań	
and	Wrocław;

 • 60 km of the A1 motorway - between 
Częstochowa	and	Katowice	and	the	
Czech	border;

 • 70 km of the expressway S17 - leading 
southwards	from	Warsaw	through	Lublin;

 • 200 km of the S7 expressway - from 
the	border	of	the	Małopolskie	and	
Świętokrzyskie	provinces.

Additionally, in 2019, GDDKiA signed 9 
agreements for a total of 160.8 km and 
announced 34 tender procedures for 
projects with a total length of 480.3 km.

Funding national roads in 2014-2023 with a horizon up to 2025

Source: GDDKiA
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Financial needs
As at the end of 2019, the technical road 
surface condition of the national roads 
managed by GDDKiA was determined 
to be bad for 2,922.3 km of roads in 
Poland, which means that 13.3 percent 
of	the	total	road	length	was	qualified	to	
this category. The value of this indicator 
decreased in comparison to the previous 
year when the length of roads assessed 
as	bad	equalled	3	204	km	in	(14.8	percent	
of	the	length	of	all	roads).	Technical	data	
on road surface condition allow us to 
estimate	the	financial	needs	with	respect	
to renovating the road network. As at 
the end of 2019, GDDKiA estimated that 
satisfying the immediate needs would cost 
PLN 4.5 billion, i.e. 0.1 billion less than as 
at the end of 2018. Most of that amount 
would	be	spent	on	modernising	roads	(an	
estimated	PLN	4	billion),	applying	surface	
treatment and evening out the roads 
(PLN	0.5	billion).	Compared	to	the	needs	
recorded at the end of 2018, the length of 
sections requiring surface treatments has 
decreased, while the needs for evening out 
the roads and modernisation are similar.

The costs have been estimated by 
multiplying the length of roads requiring 
immediate treatment and the average unit 
cost	assumed	based	on	figures	from	the	
respective GDDKiA branches concerning 
average costs of individual types of 
treatment works carried out in 2019. 

GDDKiA expects that carrying out 
treatment works on roads the condition 
of which is categorised as poor and 
unsatisfactory will cost PLN 10.7 billion, 
most	of	which	(an	estimated	PLN	9.3	billion)	
should be spent on modernising 4,262 km 
of various road sections. The length of the 
sections requiring modernisation is over 
250	km;	the	length	of	the	roads	requiring	
surface treatments is over 100 km shorter 
than at the end of 2018. The length of 
the sections requiring evening out has 
increased by 50 km.

The National Road Construction Programme 2014-2023 (with a horizon up to 2025) - 
works carried out and planned

Source: GDDKiA

"The construction industry continues to see a steady demand for public 
sector contracts, but the pandemic has resulted in a decreased number 
of orders from private investors. Undoubtedly, the operating capacities 
of construction groups operating in Poland will be among the most 
important determinants of the positions of individual companies in the 
industry. These capacities are to a large extent limited by the existing limits 
of	external	financing,	which	is	reflected	in	the	tightening	of	conditions	for	
granting loans and guarantees. Such a situation favours foreign entities 
(e.g.	large	construction	groups	from	the	Far	East).	As	a	result,	they	will	
increasingly engage in construction projects in Poland, both as main 
contractors and as investors with a powerful capital base.”

Jakub Chojnacki, Member of the Management Board, Porr S.A.
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Road surface condition
Poland’s road infrastructure has for many 
years been in a poor condition, which is a 
problem for both those who administrate 
the	roads	nationally	(GDDKiA)	and	for	local	
authorities	(municipalities	and	districts).	
GDDKiA evaluates the technical condition 
of national road surface by assessing nine 
parameters	(i.a.	cracks,	deflections,	track	
marks,	evenness)	on	a	four-point	grading	
scale. As at the end of 2019, based on 
aggregate data concerning all parameters, 
13,592	km	of	roads	(63	percent)	were	
deemed to be in a good condition, which 
is a 6 percent improvement of last year’s 
figures.	5,007	km	of	roads	(22	percent)	
were	classified	as	being	in	an	unsatisfactory	
condition - 1 percent less than the year 
before, and 2,922 km - to be in a critical 
condition	(drop	by	9	percent).	This	shows	
that the condition of road surface in Poland 
is slowly improving year by year. It should 
also be noted that a certain part of the 
existing national road network is currently 
undergoing reconstruction, among others, 
under the PBDK project. The change in 
the technical condition of the surface 
of the national roads managed by the 
General Directorate for National Roads and 
Motorways as at the end of 2019, apart 
from technical and substantive reasons, 
was	significantly	influenced	by	the	road	
investment projects launched in the course 
of that year and the amount of funds 
allocated for road repairs and ongoing 
maintenance similar to 2018.

National road condition by province (as at the end of 2019)

GDDKiA branch Good [%]
Unsatisfactory

[%]
Bad [%]

 2019 2018 2019 2018 2019 2018

Podlaskie 75.0 67.4 18.3 20.5 6.7 12.1

Kujawsko-
pomorskie

53.4 48.8 24.1 25.1 22.5 26.1

Pomorskie 70.6 72.7 20.3 18.1 9.1 9.2

Śląskie 61.2 53.7 27.8 33.0 11.0 13.4

Świętokrzyskie 73.0 74.1 18.9 17.3 8.1 8.6

Małopolskie 42.8 44.1 39.3 35.4 17.9 20.5

Lubelskie 59.3 52.3 24.4 27.8 16.3 19.9

Łódzkie 71.4 73.7 15.1 15.4 13.5 11.0

Warmińsko-
mazurskie

69.3 68.3 21.4 23.3 9.3 8.4

Opolskie 64.2 67.1 21.6 18.6 14.2 14.3

Wielkopolskie 55.2 50.3 26.2 28.0 18.6 21.8

Podkarpackie 64.0 64.8 24.7 21.3 11.3 14.0

Zachodniopomorskie 73.9 75.9 20.2 17.6 5.9 6.4

Mazowieckie 61.5 55.1 26.5 29.6 12.0 15.3

Dolnośląskie 64.2 62.6 21.2 22.3 14.6 15.2

Lubuskie 56.0 53.3 18.2 19.6 25.8 27.1

Total 63.0 59.3 22.0 23.4 12.7 14.8

Source: GDDKiA

STRABAG, Railway bridge Kraków Główny - Rudzice E30 road
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National road condition by province (as at the end of 2019)

Source: GDDKiA

The	quality	of	road	surfaces	differs	from	
province to province. Just as last year, it 
is the lubuskie and kujawsko-pomorskie 
provinces, followed by wielkopolskie, 
małopolskie	and	lubelskie	provinces,	whose	
immediate needs with respect to renovating 
road surfaces are most serious. One of the 
causes	of	these	differences	is	traffic	load	on	
respective provinces. 

Good condition

Unsatisfactory condition

Poor condition

“In 2019, our company carried out approximately 85 percent of the work on the contracts that ended that year 
and	that	were	acquired	in	2016-2017	-	those	contracts	posed	a	significant	challenge	due	to	the	significant	increase	
in the cost of workmanship and materials taking place over the years. Considering our very good order portfolio, 
we look to the future with optimism. A major challenge for the industry may be the decline of investments in the 
private	sector	caused	by	the	current	economic	situation	-	the	effect	of	the	COVID-19	pandemic.	The	same	also	
applies to foreign markets. As a result, new construction companies may come to Poland and – as they will wish to 
win	new	contracts	and	will	not	be	burdened	with	local	facilities	–	their	offers	may	prove	very	competitive.”

Grzegorz Grabowski, Chairman of the Management Board, Torpol S.A. 



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

59

2.8.2. Rail construction
The rail construction sector in Poland 
includes modernisation and development 
of railway and tram infrastructure. PKP 
PLK is the company responsible for the 
management of the state railway network, 
which is currently more than 19 thousand 
km long. In addition, it manages and 
synchronises	the	traffic	of	approximately	
6.5 thousand trains. The company carries 
out, with the assistance of European Union 
funding, investment activities through a 
broadly	defined	programme	of	railway	
modernization whose main objective is 
to integrate Polish railway transport with 
the EU system, in terms of both technical 
standards and interoperability of railway 
lines.

National Railway Programme
The main factor determining the 
development opportunities for the railway 
construction industry in Poland is the 
National	Railway	Programme	(in	Polish:	
Poland	Program	Kolejowy,	KPK)	which	covers	
investments on railway lines co-funded by 
the minister of transport.

KPK is a long-term programme applicable 
from 2016 to 2023, which is the year in 
which funding under EU’s MFF 2014-2020 
ceases	to	be	available.	KPK	specifies	the	
value and sources of funding, which include 
EU funds and domestic funds.

Considering	the	identified	needs,	in	
particular those linked with providing 
additional funds for the investments in 
progress, KPK was updated twice in 2019: 
first,	in	February	2019	-	the	budget	of	the	

Programme was increased to PLN 69.6 
billion, and then in September 2019 - the 
budget of the Programme was increased 
to PLN 75.7 billion. These changes 
made it possible to continue investment 
processes, complete tender activities and 
start the execution proper of several large 
investment projects, including those linked 
with building railway access to sea ports.

The KPK budget for 2019 was implemented 
in 89 percent. This means that PLN 9.1 
billion	was	spent	(compared	to	the	planned	
amount	of	PLN	10.2	billion).	Compared	to	
the original plans, implementation reached 
63.8	percent	(the	initial	budget	for	2015	
was	PLN	14.2bn).	Until	the	end	of	2019,	a	
total of PLN 26.9 billion was spent under 
the KPK, which constitutes 35.5 percent of 
the whole programme’s funds. The budget 
performance in 2019 was higher than in 

Expenditure on railway investments of PKP PLK in 2016 - 2019 and expenditure plans under KPK for 2020 - 2023 [PLN billion]

Source: Ministry of Infrastructure
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the previous year, and the highest since 
the beginning of the Programme and the 
implementation of railway investments 
under multiannual programmes. However, 
it was lower than the budget planned both 
for projects implemented using EU funding 
and for projects implemented with the use 
of domestic funds. The lower performance 
of the plan was due to::

 • lower execution of capital expenditures 
caused by the cancellation or extension of 
tender	procedures;

 • payment in January 2020 of the invoices 
received in December 2019, which 
impacted the investment subsidy and 
capital	injections;

 • refunds for a group of Cohesion Fund 
projects under the Railway Fund were 
lower	than	planned;

 • lower performance under the Regional 
Operational Plan, resulting in lower 
expenditure under the ERDF and the 
Railway Fund.

The construction works under KPK 
intensified	significantly	in	2018.	The	trend	
continued in 2019, which translated 
into 35.7 percent performance of the 

Programme at the end of 2019. Further 
intensification	of	works	related	to	railway	
projects is planned for 2020, which should 
lead to 50.4 percent of the Programme 
performance at the end of this year. The 
accumulation of construction works in 
progress may pose many challenges for the 
contractors, such as those associated with 
access	to	engineering	staff,	their	financial	
potential, and their technical potential. 
In order to ensure that modernisation 
works are not extended, access to human 
resources and equipment is essential. The 
growing number of investments in progress 
may lead to a lower railway route capacity. 
That is why PKP PLK will face the challenge 
of coordinating contracts in a way to 
maximise the railway network’s capacity.

One of the objectives of KPK is to strengthen 
the role of rail transport in the country’s 
integrated transport system. To achieve 
this, KPK plans to renovate 9 thousand km 
of railway lines. In 2019, 1,728 km of railway 
tracks were renovated, which gives a total 
of 4,226 km since the beginning of the 
Programme.

2019 saw the technical completion of 9 
projects, valued in total at PLN 1.5 billion. 

Since the beginning of the Programme, 118 
projects with a total value of PLN 7.2 billion 
were	completed	(completion	by	the	end	
of	2019).	Some	of	the	projects	that	were	
technically	completed	were	not	financially	
settled.

In 2019, contracts for projects included in 
the KPK were signed and their net value was 
PLN 15.1 billion. The major are:

 • improving railway access to the sea port 
in	Gdynia	(PLN	1,487.41m);

 • works on basic passenger railways in 
Silesia,	stage	I	(PLN	1,399.75m);

 • works on C-E 65 railway line on the 
Chorzów Batory - Tarnowskie Góry - 
Karsznice	-	Inowrocław	-	Bydgoszcz	
-	Maksymilianowo	section	(PLN	
1,238.36m).

Construction	contracts	(ca.	97%)	accounted	
for most of the value of the contracts signed 
in 2019. At the same time, over 87 percent 
of the value were contracts for programmes 
implemented with EU funding under EU’s 
MFF 2014-2020.

Warbud, Southern ring-road of Warsaw, contract C
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Source: Ministry of Infrastructure

Maintenance of infrastructure 
Another strategic programme in the railway 
market besides KPK is the multiannual 
governmental programme called “Pomoc w 
zakresie	finansowania	kosztów	zarządzania	
infrastrukturą	kolejową,	w	tym	jej	utrzymania	
i remontów do 2023 roku”, which was 
adopted in January 2018. The fundamental 
objective of this programme is to strengthen 
the role of railway transport, reverse the 
trend of the declining railways’ share in 
total transport volumes, and to ensure 
the essential funding for maintenance and 
renovation works on the existing railway 
network. The programme is funded by the 
state budget and Railway Fund. Around PLN 
23.8 billion of public funds will be devoted 
to its implementation for 2019-2023, 
including around PLN 21 billion from the 
state budget. The programme supports the 
outlooks of the railway industry but may 
require contractors to partly shift the focus 
of their machine parks from modernisation 
to maintenance. 

Construction works in progress in 2019

“Our objective is to stabilise the market for railway construction. One of the priorities is to minimise the periodic 
fluctuations	in	project	implementation	by	properly	planning	and	ensuring	a	supply	of	projects	for	the	construction	
market not only within the current EU MFF, but also in the medium and long term. We want healthy market 
competition and that is why we are engaged in an open dialogue with contractors and sector players - we are 
aware that contractor's problems translate into investor’s problems and ultimately, into longer deadlines for the 
execution of the works.”

Radosław Celiński, Member of the Management Board, Financial and Economic Director, PKP Polskie 
Linie Kolejowe S.A.
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2.8.3. Construction for the energy 
industry
With respect to the construction market 
for the energy industry, one can distinguish 
three segments:

 • power	generation;

 • power	transmission	and	distribution;

 • gas transmission and distribution. 

Power generation 
The largest energy companies in Poland 
(Energa,	Enea,	PG,	Tauron	and	PGNiG)	
estimate their total capital expenditure 
with regard to generation capacities at PLN 
42 billion.

These estimates envisage ongoing 
construction of new generation units, 
and modernisation plans regarding the 
existing power units to meet the relevant 
environmental requirements. The largest 
investments include power units at the 
Opole	power	plant	(PLN	11.6	billion)	and	
Jaworzno	power	plant	(PLN	5.4	billion).

Construction and extension works on power plants and CHP plants in Poland - 
planned and in progress

Source: Deloitte’s own analysis based on information of CIRE
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Source: Deloitte’s own analysis based on information of CIRE

Project Capacity Fuel

Amount 
Gross 
value 
(PLN 

billion)

Investor
Planned / Actual 

completion

1
Two blocks Opole 
Power Plant

2 x 900 MW hard coal 11.6 PGE

Unit No. 5 – commissioned 
on 31 May 2019
Unit No. 6 – commissioned 
on 10 October 2019

2
Power Plant in 
Stalowa Wola

450 MW natural gas 1.9 Tauron and PGNiG
To be commissioned in 
September 2020

3 Power Plant Turów 430 - 450 MW brown coal 5.0 PGE October 2020

4
Power Plant in 
Jaworzno

910 MW hard coal 5.4 Tauron November 2020

5
Heat and Power 
Plant	Żerań

497 MW
390 MWt

natural gas
1.6

0.13
PGNiG Termika June 2021

6
Power Plant 
Complex Dolna 
Odra

200-270 MW natural gas 4.0 PGE 4Q2023

7
Heat and Power 
Plant Bydgoszcz

430 MW natural gas no data PGE 31 August 2021

Two power units of the Opole power 
plant, each with a capacity of 900 MW, 
were commissioned in 2019. The following 
power plants were commissioned earlier 
in 2020: the facility power in Stalowa Wola 
with	a	capacity	of	450	MW,	and	the	Żerań	
power plant with a capacity of 497 MW and 
390 MWt. The power plants in Turow and 
Jaworzno are planned to be commissioned 
later in 2020.

Power plants under construction in Poland
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Nuclear power
The construction of a nuclear power plant 
in Poland is a strategic investment for the 
sustainable development of the whole 
country. Nuclear power is a stable source 
of energy generation and improves energy 
independence, as nuclear fuel can be stored 
for a long time. Poland faces the challenge 
of creating new power generation capacities 
for the energy sector. One of the stable 
electricity generation sources is nuclear 
power. It improves energy independence, 
as nuclear fuel can be stored for long. Coal 
energy will remain a pillar of the Polish 
economy, but possessing a CO2-free 
nuclear power plant will allow Poland to 
achieve EU’s climate objectives. The draft 

Polish	Energy	Policy	until	2040	(Polish:	
Polityka energetyczna Polski do 2040 r., or 
PEP),	which	was	presented	in	November	
2018,	envisages	starting	up	the	first	nuclear	
power plant unit with a capacity of 1-1.5 
GW by 2023, and further units, totalling 6-9 
GW by 2043. Under this plan, there will be 
two nuclear power plants, with a total of six 
units. Provided that it is covered by Treasury 
guarantees, the cost of power generation 
would	amount	to	PLN	150/MWh.	The	cost	
on commercial terms would be PLN 450 
million/MWh.	According	to	the	Ministry	of	
Energy, the costs of investments under PEP 
amount to PLN 100-135 billion. 

In October 2020, the Council of Ministers 

adopted a resolution on updating the 
government's multiannual programme 
"Polish Nuclear Power Programme", 
submitted by the Minister of Climate. 
According to the new nuclear project 
schedule, the technology is to be selected 
in 2021, and in 2022 the selection of the 
location	of	the	first	power	plant	should	
be approved and the agreement with the 
technology supplier and the main contractor 
are to be signed. Construction works are 
expected to start in 2026 and the launch 
of	the	first	reactor	is	planned	for	2033.	As	
far as the second power plant goes, the 
beginning of the construction works is 
scheduled	for	2032	and	the	launch	of	first	
power unit - for 2039.

Company

Total 
estimated 

expenditure 
(in PLN 
billion)

Investments 
in generation 

(in PLN 
billion)

Investments 
in distribution 

(in PLN 
billion)

Investments 
in extraction 

(in PLN 
billion)

Projects in progress Source

Energa 20.6 6.1 13.0 no data

 • Ostrołęka	C	Power	Plant	
(Conceptual	work	on	adapting	
the project to gas-based 
technology	is	underway)

 • Power plant at Bogdanka mine

Strategy 
for 2016-
2025

Enea 64 27.2 26.9 9.2
 • Modernization of units in 
Połaniec	Power	Plant	and	
Kozienice Power Plant

Strategy 
for 2020-
2035

PGE 75.0 no data no data no data

 • Construction of units in Opole 
& Turów Power Plants 

 • Modernization of units in 
Bełchatów	Power	Plant	&	
Pomorzany Power Plant

Strategy 
up to 2030

Tauron 18.0 6.7 9.5 1.3*

 • New power unit at Jaworzno 
Power Plant 

 • New heat and power unit 
Stalowa Wola

Strategy 
for 2016-
2025

PGNiG 
Termika

1.4 1.4 no data no data

 • Gas-steam	unit	Żerań	Heat	
and Power Plant

 • Biomass boiler in Siekierki CHP 
plant

Investment 
Plan up to 
2022

Total 179 41.4 49.4 10.5

Capital expenditure planned by power concerns

*including investments in Janina, Sobieski and Nowe Brzeszcze mines
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Power transmission and distribution
The electric power sector is among the 
most important energy sectors. In the near 
future, it requires further capital-intensive 
investments due to the broadly understood 
energy security of the country and its 
importance for the achievement of Poland's 
climate and energy goals.

In 2019, the electric power consumption 
was 169.3 TWh - 0.9 percent more than in 
2018. The energy production over the same 
period was 158.8 TWh, down 3.9 percent 
on	the	previous	year.	Hard	coal-fired	power	
plants	(49.2	percent)	and	lignite-fired	power	
plants	(26.1	percent)	had	the	largest	share	in	

the electricity generation structure in 2019. 
Other power plants included wind power 
plants and other renewable energy sources, 
gas, industrial and water power plants.
In 2019, power operators implemented over 
PLN 8.0 billion worth of investments, which 
mostly consisted in connecting new energy 
consumers	to	the	network	(PLN	2.5	billion)	
and	investing	in	asset	replacement	(PLN	3.5	
billion).

The total expenditure on innovations in the 
power sector incurred by Enea Operator, 
Energa Operator, PGE Dystrybucja, Innogy 
Stoen Operator and Tauron Distribution 
amounted to PLN 136.7 million in 2019. 

 

Structure of generation capacity under various scenarios [GW]

Source: Polskie Sieci Elektroenergetyczne
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Operator

Investment 
amount allocated 

for connecting new 
consumers

Investment 
amount 

allocated for 
connecting new 
energy sources

Investment amount 
allocated asset 

replacement

Other capital 
expenditure i.a. for 

IT systems
Total

Enea Operator 372.0 31.0 507.5 93.7 1004.2

Energa Operator 559.5 13.0 598.3 123.1 1293.9

PGE Dystrybucja 737.2 52.5 1257.7 135.1 2182.5

Innogy STOEN Operator 72.5 0.1 126.6 32.5 231.7

Tauron Dystrybucja 649.5 13.3 1015.4 136.1 1814.3

PSE no data no data no data no data 1508.6

Total 2390.7 109.9 3505.5 520.5 8035.2

Investments completed by power operators in 2019 (in PLN million)

Source: Polskie Towarzystwo Przesyłu i Rozdziału Energii Elektrycznej

Polskie Sieci Elektroenergetyczne S.A. is 
responsible for modernising the electricity 
transmission network in Poland. As at the 
end of 2019, the Company implemented 
164 projects with an estimated value 
of over PLN 12 billion, under which 
extra-high voltage lines and substations 
were modernised or built. The capital 
expenditure incurred by Polskie Sieci 
Elektroenergetyczne S.A. in 2019 was over 
PLN 1.5 billion. Almost 280 km of 400 kV 
lines and 8 extra-high voltage substations 
were built, extended or modernised. 
Polskie Sieci Elektroenergetyczne S.A. 

plans to spend over PLN 14 billion on the 
development of transmission infrastructure 
over the next 10 years. 

“The Polish market is still unstable, which creates the risk of a surge in prices of services and supplies. Due to 
the COVID-19 pandemic, many investors are postponing or cancelling their investments which may result in 
huge	demand	for	projects	and	a	price	war.	If	the	pandemic	continues,	it	may	also	affect	the	availability	of	human	
resources for projects. On the other hand, the pandemic also creates many opportunities, such as the launch of 
public investments, as well as funds from the EU Reconstruction Fund, which will strengthen the economy and 
stabilise the market. The sectors of warehouses and distribution centres, as well as the grossly underfunded 
health sector in Poland provide great opportunities for the market. The current situation will also result in a 
permanent change of habits that will increase work safety.”

Michal Jurka, President and CEO of Skanska Central Europe
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Gas transmission and distribution 
The obligation to keep gas distribution and 
transmission separate from gas trading 
has been introduced by the Gas Directive. 
The gas system consists of transmission 
and distribution pipelines together with 
connections,	gas	stations	(reduction	
stations, assemblies and basis points at the 
connection, measurement systems, gas 
treatment	installations),	gas	compressor	
stations	(so-called	compressor	stations	and	
gas	mines	located	on	pipelines)	and	gas	
storage facilities. The basic function of the 
gas system is to supply gas to small and 
medium-sized	municipal	consumers	(craft	
and trade, public institutions, transport, 
agriculture)	and	large	industrial	customers.	
Gas transmission in Poland is operated by 
GAZ-SYSTEM S.A. The Company manages 
assets worth over PLN 5 billion, mainly 
consisting of the transmission system 
elements, including over 10,000 km of 
high-pressure gas pipelines, 14 compressor 
stations, 57 hubs and 884 gas stations. 
Gas distribution in the Polish gas system 
is	handled	by	Polska	Spółka	Gazownictwa	
sp. z o.o., a member of the PGNiG Group, 
which also serves as the National Gas 
Distribution	System	Operator.	Polska	Spółka	
Gazownictwa	(PSG)	is	the	largest	company	
of the PGNiG Group, operates throughout 
Poland and distributes gas through over 
190 thousand kilometres of gas pipelines. 
PSG is also the largest gas distribution 
system operator in Europe. Its tasks include 
network operation, extension, maintenance 
and repair of networks and equipment, as 
well as measurement of the quality and 
quantity of transported gas.

Over the next ten years, Gaz-System plans 
to focus its activities on investments that 
will increase the capacity of the Polish 
natural gas transmission network and create 
technical possibilities to transport gas from 
various sources and directions. As part of 
the 2015-2025 investment programme, the 
Company plans to build over 2,000 km of 
new gas pipelines in the western, southern 
and eastern parts of Poland. It plans further 
expansion of the national transmission 
network, including the construction of new 
gas pipelines within the North-South Gas 
Corridor, as well as interconnections with 
neighbouring countries. The company is 
implementing one of the most important 

infrastructure projects in Poland - the Baltic 
Pipe project, consisting in the construction 
of	a	two-way	offshore	gas	pipeline	
connecting Poland and Denmark and the 
expansion of the local transmission network. 
On 07 July 2020, GAZ-SYSTEM signed a 
credit agreement with a consortium of 10 
banks under which it obtained external 
financing	up	to	a	maximum	of	PLN	5.5bn.	
The funds from the loan will be used to 
implement the investment strategy in 2020-
2025. 

As at the end of May 2020, the total value 
of all implemented gas infrastructure 
projects	with	the	co-financing	from	the	
Infrastructure and Environment Programme 
implemented was PLN 6.69 billion, of which 
the	EU	co-financing	amounted	to	nearly	PLN	
2.97 billion. Approximately 1503 km of gas 
transmission and distribution pipelines will 
be built with the EU support.

Development of Gaz-System infrastructure: investments planned for 2020-2029

Source: Gaz System, National Ten-Year Industrial System Development Programme
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2.8.3. Environmental protection
Just	like	its	predecessor	(OPI&E	2007-
2013),	the	Infrastructure	and	Environment	
Operational	Programme	(in	Polish:	
Program Operacyjny Infrastruktura i 
Środowisko,	OPI&E)	aims	at	sustainable	
development of the economy and increasing 
competitiveness through supporting the 
development of technical infrastructure 
in Poland. The objective of OPI&E 2014-
2020 is primarily to support the economy 
that	makes	efficient	and	friendly	use	of	
environmental resources. Expenditures 
under OPI&E spent on environment-
related investments in years 2014-2020 are 
expected to amount to EUR 3 508.2 million.

Water and waste water management 
The main objective of water and sewage 
management activities, directly related to 
water	resource	efficiency,	is	the	need	to	
reduce discharges of untreated and under-
treated waste water. Investments planned in 
the	field	of	water	and	sewage	management	
have	been	defined	in	the	"Master	Plan	for	
the implementation of Council Directive 
91/271/EEC"	(the	"Master	Plan")	and	the	
"National Programme for Municipal Sewage 
Treatment"	(in	Polish:	Krajowy	Program	
Oczyszczania	Ścieków	Komunalnych,	or	
KPOŚK).

The current Master Plan has been 
developed	and	updated	based	on	KPOŚK	
2017. According to the investment plans 
presented by urban authorities, as part of 
the	fifth	update,	116	new	WWTPs	are	to	
be built and other investments in respect 
of 1010 WWTPs are also planned. Further, 
the construction of 14,661 km of sewage 
networks, and the modernisation of 3,506 
km of the existing network is also intended. 
The implementation of the above projects 
will require PLN 27.85 billion outlays.

According to the data supplied by Statistics 
Poland,	in	2019,	the	outlays	on	fixed	assets	
for environmental protection amounted to 
approximately PLN 12.4 billion, which is an 
increase of 19 percent on the previous year 
(PLN	10.4	billion	in	2018),	while	the	outlays	
on	fixed	assets	for	water	management	
reached approximately PLN 3.2 billion and 
increased by 32 percent on the previous 
period	(2.5	billion	in	2018).

“A public investor, such as GDDKiA, wants to maintain healthy competition 
on the market, based on fair play principles. We wish the rules of 
competition among all market players to have a common denominator, 
i.e. the personal and equipment potential used in our projects. Granting 
certificates	to	construction	companies	could	improve	the	situation	on	the	
market, as it would reward reliable entities operating locally. Obtaining such 
a	certificate	of	reliability	could	depend	on	timely	completion	of	contracts,	
disposing of educated engineers and appropriate equipment potential 
or making timely payments to subcontractors. The above changes would 
probably require modifying many procedures as well as the relevant 
regulations, but the quality of tender procedures would improve even if 
only some of them were introduced.”

Tomasz Żuchowski, ad interim General Director for National Roads 
and Motorways, GDDKiA
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Waste management 
The	investments	planned	in	the	field	
of waste management have been 
defined	mainly	in	the	National	Waste	
Management	Plan	2022	(in	Polish:	Krajowy	
Plan	Gospodarki	Odpadami,	KPGO).	The	
following waste management tasks are 
described therein, inter alia:

 • protecting health and environment 
through preventing the negative impact 
of	waste	production	and	management;

 • combating pollution and creating general 
quantitative goals to limit waste dumped 
at	sea;

 • ensuring high-quality recycling.

At the regional level, the KPGO 
implementation plan is determined by 
Provincial	Waste	Management	Plans	(in	
Polish: Wojewódzkie Plany Gospodarki 
Odpadami,	or	WPGOs),	approved	by	
the	respective	Marshall	Offices.	As	at	
07 September 2020, the total capital 
expenditure as planned under WPGOs 
for the 16 provinces was PLN 20 billion, 
the largest part of which was planned 
in	the	Mazowieckie	(PLN	3,866	million),	
Dolnośląskie	(PLN	3,700	million)	and	Śląskie	
(PLN	3,245	million)	regions.

Capital expenditure by province planned under WPGOs for 2016-2022

Province Expenditure amount

Dolnośląskie 3 700

Kujawsko-Pomorskie 482

Lubelskie 433

Lubuskie 267

Łódzkie 1 119

Małopolskie 860

Mazowieckie 3 866

Opolskie 276

Podkarpackie 1 093

Podlaskie 614

Pomorskie 1 624

Śląskie 3 245

Świętokrzyskie 75

Warmińsko-mazurskie 605

Wielkopolskie 1 329

Zachodniopomorskie 438

Total 20027

Source: WPGOs for 2016-2022

Mostostal S.A., Poznan University of Technology, Building of Architecture and Management Faculties, Poznań
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Structure of retail space opened in 2019 by format and investment type

Source: Cushman & Wakefield

2.8.4. Construction in the commercial 
and service sector
The implications of the coronavirus 
pandemic are most evident in the retail and 
service as well as hotel sectors. It is these 
industries	that	have	suffered	most	from	the	
lockdown and the closure of the country's 
borders. Even before introducing the 
restrictions, the commercial space market 
was stagnating, due to the market saturation 
in large cities.

In	the	first	half	of	this	year,	approximately	
135 000 sq. m of shopping centre space was 
commissioned for use, which is a 21 percent 
decrease	versus	the	previous	period	(170	
000	sq.	m	in	the	first	half	of	2019).	At	the	
end	of	the	first	half	of	2020,	the	total	retail	
space in Poland amounted to approximately 
12.2 million sq. m. 350,000 sq. m of retail 
space was under construction at the time, 
of which approximately 60 percent will be 
on the market by the end of 2020. Most 
shopping centres are being built in cities 
with	less	than	100,000	inhabitants	(over	
60	percent	of	the	retail	space)	and	the	
largest	urban	areas	(22	percent).	Small	
retail	centres	for	everyday	shopping	(5-10	
thousand	sq.	m)	form	the	largest	group	
among the newly built centres. The largest 
shopping centres opened by the end of June 
2020	are:	Park	Kujawia	in	Włocławek	(23.7	
thousand	sq.	m),	Galeria	Chełm	in	Chełm	
(17.5	thousand	sq.	m)	and	Stop	Shop	in	
Siedlice	(14.1	thousand	sq.	m).	For	many	
years now, the highest number of retail 
centres are located in the Warsaw urban 
area	(54	centres	with	a	total	area	of	over	
1.7	million	sq.	m)	and	in	Upper	Silesia	(48	
centres,	over	1.2	million	sq.	m).

In 1H 2020, due to the COVID-19 outbreak, 
many agreements between tenants and 
owners were renegotiated. The pandemic-
related restrictions and the Sunday trading 
ban	triggered	a	significant	drop	in	the	
number of visitors to the shopping centres. 
Shopping chains were forced to make quick 
decisions in order to maintain continuity of 
their	sales	and	minimize	costs.	In	the	first	
half of 2020, Camaieu, a clothing brand, took 
the decision to withdraw from the Polish 
market. The number of retail entrants in 
the Polish market was very limited - the 
following were among them: UllA Popken in 
Galeria	Bałtycka,	Modivo,	Primark	in	Galeria	

New shopping malls

Shopping mall extensions

New retail centres

Retail centre extensions

New discount outlet stores

Free-standing warehouses

Młociny	and	Urban	Outfitters	in	Power	Plant	
Powiśle.	In	addition,	the	Sukcesja	Shopping	
Centre	in	Łódź	was	closed	on	01	July,	and	
Auchan also announced the closure of 
two hypermarkets. The Tesco chain of 
supermarkets	(excluding	selected	locations)	
was sold to the Danish company: Sailling 
Group, owner of the Netto discount chain.

The decrease in demand for retail space 
undoubtedly results from activities in the 
e-commerce sector which increase every 
year. This year the global health crisis also 
reinforces this trend. Online sales in many 
companies are bound to reach about 20-25 
percent of the total sales within the next few 
years.

36%
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13%

8%
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2.8.5. Housing construction 
The number of apartments sold in the six 
largest	cities	in	Poland	over	the	last	five	
years	fluctuated	between	11.5	thousand	
and 18.9 thousand per year. In the second 
quarter of 2020, sales of new apartments 
amounted to only 6.9 thousand - a decrease 
by as much as 54 percent compared to 
the	previous	year	(15.1	thousand	in	the	
second	quarter	of	2019).	Such	a	significant	
reduction in the sale of apartments in 
2Q2020 was caused by restrictions on the 
movement of people due to the COVID-19 
pandemic.

As at 30 June 2020, 97,000 apartments were 
completed in Poland, 2.7 percent more 
than in the same period last year. Property 
developers put 62.4 thousand apartments 
up for sale, i.e. 6.1 percent more than the 
year before. Individual investors completed 
32.8 thousand apartments in the same 

period, i.e. 0.9 percent less than in 2019.

In	the	first	six	months	of	2020,	the	
aggregate residential building construction 
permits	issued	and	building	notifications	
filed	equalled	123.3	thousand	(5.5	percent	
decrease	year-on-year).	The	largest	number	
of building permits were obtained by 
property developers. i.e. PLN 74.2 thousand 
(down	5.8	percent),	while	individual	
investors obtained 46.9 thousand permits 
(down	3.2%).

In the period between January and 
June 2020, the construction of 100,000 
apartments was commenced, down 13.4 
percent year-on-year. Property developers 
were responsible for the construction 
of 53,500 of them, and 44,400 were 
built by individual investors. According 
to the estimates of Statistics Poland, 
828.5 thousand apartments were under 

construction as at the end of June 2020, 
i.e. 1.5 percent more than a year ago. The 
largest numbers of apartments under 
construction or commissioned by that 
date were recorded in the Mazowieckie 
province	(18.1	thousand	and	18.3	thousand	
respectively)	and	the	Wielkopolskie	province	
(10.6	thousand	and	10	thousand).

The supply of apartments on the main 
regional	markets	remains	low	(sufficient	
for	7-8	months	at	the	current	sales	rate).	
The prices of energy, labour and building 
materials remain at the same level which 
means	that	currently	there	is	no	significant	
pressure to adjust the apartment prices 
downwards. In large cities, the demand for 
land for residential development remains 
high. Investors conclude transactions using 
payments spread over time or through joint 
ventures with the land owner, so land prices 
do	not	fall	significantly.	

Number of apartments sold in six largest Polish cities (‘000)

Source: REAS
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Prices of apartments in Poland's largest 
cities	have	been	rising	significantly	over	
the recent years. According to the National 
Bank of Poland, prices of new apartments 
in the largest cities rose by over 25 percent 
in the last three years. At the end of 2019, 
the average price per sq. m in the six 
largest Polish cities was PLN 8,037, with 
Warsaw	apartments	leading	the	ranks	(on	
average	PLN	9,476	per	sq.	m).	Now,	after	
several years of gradual price increases, 
the economic slowdown caused by the 
coronavirus has slowed down these 
tendencies, and currently, prices are similar 

to or slightly higher than those at the 
end of 2019. At the end of June 2020, the 
average price per sq. m of an apartment in 
one of the six largest Polish cities was PLN 
8,190	(increase	by	less	than	2	percent).	The	
highest prices are still observed in Warsaw, 
although real estate prices in the capital city 
fell by 1.4 percent compared to the end of 
the previous year.

Commissioned apartments and issued construction permits (‘000)

Source: Statistics Poland, Banking Supervision Authority
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Source: NBP

Average transaction price per square metre in the primary market (in PLN)
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Factors affecting the demand on the 
housing construction market 
In the housing construction, structural 
factors such as the rising household 
incomes, shortages of housing space 
in large cities and low national interest 
rates are important considerations 
that	influence	demand	in	the	housing	
market. Furthermore, the governmental 
programme called Mieszkanie Plus aimed 
to increase the number of apartments 
per one thousand inhabitants may 
have a positive impact in this segment 
in subsequent years. The programme 
envisages building 150 thousand residential 
units in 2019-2025 and PLN 6 billion has 
been allocated for this purpose. In recent 
years, all the factors listed above translated 
into	intensified	activities	in	the	housing	
market.

The National Bank of Poland indicates that 
the situation changed with the outbreak of 
the pandemic in March 2020. Restrictions 
related	to	the	virus	have	had	the	effect	
of limiting the activity on the residential 
and commercial markets, although this 
influence	will	be	observed	with	some	delay.	
The rise in unemployment, uncertainty 
about future incomes and the general 
deterioration of the economic situation 
are changing the economic outlooks and 
consumer sentiments. In the short term, 
the potentially permanent weakening of 
the short- and long-term rental market 
prospects,	high	fixed	maintenance	costs	
and relatively low property liquidity may act 
as disincentives for some investors, despite 
the low rates. 

Towns and cities qualified for Mieszkanie Plus and places where construction 
works have commenced

Warbud, Skyliner w Warszawie
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Low interest rates and low price of 
money
Much lower interest rates, which encourage 
transferring	funds	from	deposits	(near-zero	
interest	rates)	to	other	assets	-	including	
real estate, limit the fall in prices in the 
housing market. It should be noted that 
despite the decreasing interest rates 
to record low, bank lending has been 
significantly	reduced.	Undoubtedly,	it	is	a	
consequence of the restrictions imposed 
by banks in order to protect themselves 
against the potential insolvency of its 
clients. Now banks more closely monitor 
the situation of people applying for 
mortgages. They have tightened up the 
credit rating criteria, especially with regard 
to the clients that apply for large loans and 
credits. The level of the own contribution 
required has risen from 10 to 20 percent, 
and in some banks even to 30 percent or 

more.

Prudence exercised by banks when 
making	credit	decisions	is	fully	justified,	
considering that banks do not want to take 
on increased risk during the pandemic 
and are more careful in their credit rating 
assessment of each potential client.

According to the report drafted by AMRON 
SARFiN, the number of active mortgage 
agreements amounted to 2,4415,000, and 
the total debt level was PLN 462.5 billion in 
2Q2020. There were 45.14 thousand newly 
concluded agreements at the time, a 24 
percent decrease compared to the same 
period	last	year	(59.32	thousand).	The	total	
value of these agreements amounted to 
PLN 13.47bn, i.e. a decrease of 18 percent 
(16.44bn	in	Q2	2019).

Mortgages in Poland in 2010-2019 and in 1Q 2020

Source: Polish Bank Association 
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2.8.6. Office space construction
In view of the current spread of 
coronavirus, a number of processes linked 
with investors’ acquisitions of land for 
office	space	construction	seem	to	have	
stopped. Sanitary restrictions and the 
fear of becoming infected have led many 
tenants to introduce remote working. A 
large proportion of long-term leases in 
response to rent reductions have reduced 

the attractiveness of investing in B-class 
buildings and facilities located outside 
the city centre. In addition, the number of 
companies	that	are	subleasing	their	offices	
is increasing. Currently, there are about 
60,000	sq.	m	of	sublease	offers	in	Warsaw	
and 70,000 sq. m in regional cities. Shorter 
lease agreements rather than the standard 
5-year ones are signed increasingly often, 
and there are more contractual provisions 

to secure the tenant during the term of the 
contract.	Despite	that	however,	most	office	
space construction projects have not been 
stopped and, after short interruptions 
caused by the lockdown, construction work 
has resumed. 

Supply of office space as at 30 June 2020 [million square metres]

Average rental rates in Q1 2020 [EUR / sq. m / month]
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At the end of 1H2020, the total supply of 
office	space	on	nine	major	office	space	
markets in Poland amounted to 11.3 million 
square metres, which is 4.6 percent higher 
than during an analogous period of 2019 
(10.8	million	sq.	m	at	the	end	of	1H	2019).	
Over these six months 382.4 thousand 
square metres of space was commissioned, 
with	Warsaw	(106.8	thousand	sq.	m)	and	
Kraków	(69.1	thousand	sq.	m)	leading	the	
ranks.

Despite	the	insufficient	demand,	which	at	
the end of the six-month period totalled 

668,000 sq. m, a total of 1,632,900 sq. m 
of	office	space	is	still	under	construction.	
The	average	office	vacancy	rate	in	the	nine	
largest	Polish	cities	was	9.6	percent	(an	
increase	of	0.6	p.p.),	with	Poznań	having	the	
highest	vacancy	rate	(14.5	percent).

When	choosing	a	location	for	their	office,	
companies often consider which cities 
will support attracting specialists from 
other cities. That is why a lot of companies 
are happy to launch their operations in 
Warsaw,	Kraków	or	Wrocław	(as	these	cities	
has	the	strongest	tourist	brand	in	Poland).	

Warsaw stands out from other Polish cities 
as a good investment location. Its prestige, 
and the scale of its labour market means 
that it beats other cities with respect to the 
most	valuable	investments	of	the	financial	
and banking industry. JP Morgan Chase 
and	Goldman	Sachs	have	their	offices	
here.	Base	rents	for	A-class	office	space	in	
Warsaw are the highest among all cities, 
ranging from EUR 14 to 26 per sq. m, while 
in regional cities the average is EUR 12.5-15 
per sq. m.

Largest rental transactions in 1H2020

Tenant Area (sq.m) Location City

PZU 46 500 Generation Park Y Warszawa

DSV 20 035 DSV HQ Warszawa

ABB 20 000 Axis Kraków

Poczta Polska 19 010 Domaniewska	Office	Hub Warszawa

Confidental	information 17 500 Konstruktorska Business Center Warszawa

Source: Colliers

“Considering	the	ongoing	transport	infrastructure	programmes	(e.g.	"National	Roads	Construction	Programme",	
"National	Railway	Programme"),	the	order	portfolios	held	by	entities	executing	large	road	and	railway	investments	
are stable. At the same time, it should be stressed that the appropriate distribution of investment expenditure 
over	time	to	avoid	potential	backlogs/gaps	in	selected	periods	will	be	of	essence.	From	the	current	perspective,	
margins on large contracts have improved in comparison with the situation in 2017-2018, when the rising costs 
of employment and materials had a negative impact on the results. General and industrial construction will be 
a major challenge for the sector now. Recent years have brought many new opportunities for contractors in 
this area, such as logistics and housing projects, although we may also expect a possible slowdown in certain 
segments of the sector in the future. The slowdown in commercial investments due to the COVID-19 pandemic 
will probably result in reduced supply of projects which in turn, will translate into a drop in construction output in 
that part of the market.

Marcin Węgłowski, Management Board Member, Budimex S.A.



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

78

2.8.7. Warehouse construction
In	the	first	half	of	2020	the	total	supply	of	
warehouse space in Poland equalled 19.65 
million sq. m and was 15 percent higher 
than	in	the	previous	period	(17	million	
sq.	m	in	the	first	half	of	2019).	Property	
developers commissioned 1.06 million sq. 
m of warehouse space during that period. 
The highest supply growth was recorded 
in Warsaw, where a total of 371.6 thousand 
sq.	m	was	commissioned,	in	Wrocław	
(197.2	thousand	sq.	m)	and	in	Upper	Silesia	
(179.9	thousand	sq.	m).	At	the	end	of	June	
2020, over 1.9 million sq. m of warehouse 
space was under construction. The 
largest completed facility was A2 Warsaw 
Park located in Adamowo, near the A2 
motorway	(103.7	thousand	sq.	m.).

The total transaction volume in the 
warehouse construction market reached 
2.48 million sq. m, an increase of 28.6 
percent	over	the	same	period.	In	the	first	

half of 2020 most warehouse space was 
leased	in	Central	Poland	(423,000	sq.	m),	
Upper	Silesia	(417,000	sq.	m)	and	Warsaw	
zone	II	(397,000	sq.	m).

At	the	end	of	the	first	half	of	2020,	the	
vacancy rate was 6.7 percent, which was an 
increase of 1.6 p.p. compared to the same 
period last year. Nevertheless, the rate is 
falling	compared	to	March	2020	(down	by	
0.6	p.p.).

The largest percentage of vacant 
warehouse space was observed in in 
Toruń/Bydgoszcz	(11.4	percent)	and	the	
smallest	in	Warsaw	zone	III	(1.3	percent).	

Warehouse space under construction in 1H2020 [thousand sq. m]

Source: Deloitte analysis
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2.9. Summary

Table: Volume of selected planned investments, broken down by construction market segment

Years
Volume of 
planned 

investments
Source Comments

Road 
construction

Expressways and 
motorways

2014-2025 PLN 164 bn
National Road 
construction 
Programme 2014 – 
2023	(with	a	horizon	up	
to	2025)

Excluding expenditure on 
modernization of national roads.

Utrzymanie 
standardów 
technicznych 
istniejącej	sieci	
drogowej

2014-2025 PLN 46.8 bn

Railway 
construction

Railway 2014-2023 PLN 75.5 bn
National Railway 
Programme until 2023

Energy sector 
Construction

Generation 2016-2025 PLN 45,1 bn
Strategies of main 
power concerns

Incl. capital expenditure in generation 
excl. expenditure for the construction of 
a nuclear power plant

Transmission & 
distribution network

2018-2027 c. PLN 12,4 bn 
PSE and distribution 
companies

Gas sector 2018-2027 c. PLN15bn Gaz-System

Environment 
protection

Sewage systems and 
treatment plants

2016-2021 PLN 28,6 bn
Master Plan for 
Implementation of 

Waste management 2016-2022 PLN 20 bn WPGO

Housing 
construction

Mieszkanie Plus 2017-2030 c. PLN 6 bn PFR	Nieruchomości

The	market	currently	offers	low	interest	
rates thus promoting investments in real 
property	as	more	profitable	than	bank	
deposits.

As in the previous years, the demand 
in the Polish housing construction 
market results from the low number of 
apartments per capita, low funding costs 
and the support under governmental 
programs.

Source: Deloitte analysis
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Chapter 3. 
Profiles	of	Poland’s	largest	

construction companies



Budimex Group

Budimex S.A. was established through 
the conversion of Centrala Handlu 
Zagranicznego Budownictwa Budimex, 
founded in 1968 in order to export 
construction services, mainly to developing 
markets in Asia and Africa, and to the 
Socialist block countries.

In the late 1980s and the early 1990s, 
Budimex became a leading contractor on 
the Polish market.

In 1992 the enterprise was privatised, and 
two years later transformed into a joint-
stock company. Since 1995 it has been listed 
on the Warsaw Stock Exchange.

The shareholding structure as at end of 
2019 was as follows: Ferrovial Agroman 
International SE – 55.1%, Aviva OFE Aviva 
Santander – 10%, Nationale Nederlanden 
OFE – 5.3%, other shareholders – 29.5%.

The Budimex Group provides broadly 
defined	construction	and	installation	
services acting as a general contractor,
both in Poland and abroad, it is a property 
developer and performs services 
in the scope of waste management, 
maintenance of road infrastructure and 
property management. Apart from its 
construction operations, Budimex S.A. 
acts as an advisory, management and 
financial	centre	in	the	capital	group.	Since	
03 July 2019, Budimex S.A. holds 100% 
shares in FBSerwis, a company providing 
services in the scope of waste management, 
maintenance of buildings and road 
infrastructure. 

Compared with 2018, the revenue of the 
Group went up by 2.5 percent. The Group’s 
key markets are Poland, Germany and 
Lithuania.

Over 89 percent of its total sales revenue 
generated in 2019 came from construction 
activities. Sales in this segment decreased 
slightly, by 0.1 percent vs. 2018, and reached 
the value of PLN 6.7 billion.

The Group’s EBIT was PLN 318.4 million, 
down by 23 percent compared with 2018. 
The	net	profit	fell	by	more	than	25	percent.

At the end of 2019, total net debt increased 
by 31.1 percent vs. 2018.
The	capital	expenditure	on	non-financial	
fixed	assets	in	2019	was	PLN	158.33	and	
was lower than in the prior year.

In 2019, the Budimex Group companies 
entered into construction contracts totalling 
PLN 7.5 billion. As at 31 December 2019, the 
Group’s contract portfolio totalled PLN 10.8 
billion, which represented a rise compared 
with PLN 10.1 billion as at 31 December 
2018.

Major contracts entered into by the Group 
in 2019 include:

 • PKP Polskie Linie Kolejowe S.A. - 
Construction works at Gdynia Port 
Station as part of the project entitled 
„Poprawa	dostępu	kolejowego	do	portu	
morskiego	w	Gdyni”	(Improving	railway	
access	to	the	sea	port	in	Gdynia)

 • PKP Polskie Linie Kolejowe S.A. - 
Performance of construction works and 
preparation of execution design for the 
Wisła-Czechowice-Dziedzice-Zabrzeg	
bridge section

 • PKP Polskie Linie Kolejowe S.A. - 
Modernisation of railway line no. 7, 
section	Dęblin	-	Nałęczów	in	km	from	
107.283	to	146.320	(originally	LOT	C	-	
section	Dęblin-Lublin)

 • Gas Transmission Operator GAZ-SYSTEM 
S.A. - Construction of a gas pipeline 
connecting the transmission systems of 
the Republic of Poland and the Slovak 
Republic together with the infrastructure 
necessary for its operation - Strachocina-
Granica R

 • Wałbrzych	municipality	and	the	
General Directorate for National Roads 
and	Motorways	Wrocław	branch	-	
Construction	of	the	Wałbrzych	bypass	
within national road no. 35

 • Polski Koncern Naftowy Orlen Capital 
Group S.A. - Construction of the Research 
and Development Centre of PKN Orlen 
S.A.	in	Płock	

 • ASBUD Mokotów Sp.z o.o - Construction 
of multi-family residential buildings at ul. 
Słomińskiego	/	Pamiętajcie	o	ogrodach	in	
Warsaw

 • Stage I of the Central Garden project
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 1 434 542 988 641 927 334 45,1%

Current assets 5 239 417 4 467 710 5 070 022 17,3%

Non-current assets held for sale 0 0 0 0,0%

Total assets 6 673 959 5 456 351 5 997 356 22,3%

Equity and Liabilities

Equity 836 640 750 477 882 128 11,5%

Provisions for liabilities 955 845 713 279 720 449 34,0%

Non-current liabilities 550 970 421 515 309 065 30,7%

Short-term liabilities and accruals 4 330 504 3 571 080 4 085 714 21,3%

Total equity and liabilities 6 673 959 5 456 351 5 997 356 22,3%

Income statement

Revenue 7 569 663 7 387 137 6 369 309 2,5%

 Domestic sales 7 161 639 7 094 227 6 140 634 1,0%

 Exports 408 024 292 910 228 675 39,3%

 Construction operations 6 733 571 6 738 414 5 716 787 -0,1%

 Other operations 836 092 648 723 652 522 28,9%

EBITDA 424 073 469 121 625 796 -9,6%

EBIT 318 394 417 010 588 318 -23,6%

Net	profit	(loss) 228 851 305 484 464 594 -25,1%

Other data

Net debt 4 321 342 3 296 722 2 988 389 31,1%

Debt/Balance	sheet	total 87,5% 86,2% 85,3% 1,4%

Capital	expenditure/Revenue 2,09% 2,20% 1,346% -4,9%

Market cap 4 391 176,86 2 900 219,13 5 412 360 51,4%
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Sales by type in 2019 Sales by region in 2019

Construction operations
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STRABAG

In Poland, STRABAG is a part of a European 
construction company, a leader in 
innovation	and	financial	strength.

STRABAG has been present on the Polish 
construction market for over 30 years 
and carries out the most prestigious and 
technologically advanced investments in 
the general, infrastructure and engineering 
construction segments. As a general 
contractor,	it	offers	its	services	in	the	field	
of general and industrial construction, 
road, railway, airport, hydraulic, 
energy, industrial and environmental 
infrastructure. The Group's laboratories 
ensure that the highest quality standards 
are maintained, conduct research and 
implement innovative technologies. The 
Group	also	operates	in	the	field	of	property	
development and facility management 
services. STRABAG has an extensive 
network of asphalt mix plants, its own 
concrete plants and own aggregate mines. 
It	has	experienced	and	highly-qualified	
personnel
and a state-of-the-art machine park. 
The STRABAG Group employs over 6.5 
thousand people in Poland.

Its key specialised entities operating under 
the STRABAG brand are: STRABAG Sp. z 
o.o.	and	STRABAG	Infrastruktura	Południe	
Sp.	z	o.o.	The	financial	statements	of	the	
STRABAG companies in Poland are not 
consolidated at the local level.

Each year, the STRABAG Group carries out 
approx. 600 projects all over the country, 
the largest and most technologically 
advanced ones, but also those that 
are of regional importance. STRABAG 
operates locally and hires workers and 
subcontractors on construction sites in 
individual regions. It is also involved in 
initiatives supporting local communities.

STRABAG Sp. z o.o.
It focuses primarily on infrastructure and 
building projects, but also specialises in 
railway construction, modernization
and construction of quays, as well as 
industrial and energy construction.
With 4,198 employees in 2019, the 
company increased its revenues by 18.4 
percent compared with the previous year, 
to PLN 3.7 billion.

It generated a positive EBIT
–	of	PLN	214.8	million	and	net	profit	of	PLN	
196 million. 

Though the net debt went up by over 
14.7 percent, the ratio of the debt to the 
balance-sheet total increased only by 3.3 
percent compared with the prior year and 
the net debt was PLN 1 billion.

The STRABAG Group companies do not 
use any external sources of funding and 
participate in a cash pool system instead.

In 2019, the Company was responsible 
for the construction of over 260 km of 
expressways and motorways.
The STRABAG Group's share in the total 
value of the construction market for 
infrastructure projects in Poland is 5%.

The Company continued many projects 
launched in the past years. The major are:

 • design and construction of the 
A-1 motorway, section: Pyrzowice 
–	Częstochowa	Północ,	Radomsko	–	
Kamieńsk,	Piotrków	Trybunalski	-	Tuszyn

 • design and construction of 3 sections 
of	S7	expressway	Warszawa	–	Gdańsk	
(Płońsk	-Mława	section)

 • design and construction of S14 
expressway, ring road around the west 
of	Łódź

 • design and construction of 2 sections of 
S17	expressway	Warszawa	–	Kołbiel

 • design and construction of 4 sections 
of	S19	expressway	Lublin	–Rzeszów;	
numerous reconstructions of provincial 
roads in the country, including 
contracts for the longest - over 30 km - 
transboundary sections of 673, 815 and 
835

 • works	on	E30	railway	line,	Kraków	Główny	
Towarowy – Rudzice section

 • works on the railway line No. 8, Warsaw – 
Radom section

 • works on the railway line No. 20, 
Warszawa	Powązki	station	construction

 • construction of Unity Centre in Kraków

 • construction of the Southern Hospital in 
Warsaw.

 • Construction of a branch of the Ministry 
of	Internal	Affairs	and	Administration	
Hospital in Legionowo

 • construction	of	the	Oliwa	Quay	in	Gdańsk

 • modernisation of the Przegalina Lock, 
Sobieszewska Island
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 894 776 843 799 804 470 6,0%

Current assets 2 159 997 1 488 385 1 892 817 45,1%

Total assets 3 054 773 2 332 184 2 697 287 30,1%

Equity and Liabilities

Equity 837 971 693 537 723 528 20,80%

Provisions for liabilities 402 876 348 257 493 390 15,70%

Non-current liabilities 99 0 0 0%

Short-term liabilities and accruals 1 813  827 1 290 390 1 480 140 40,60%

Total equity and liabilities 3 054 773 2 332 184 2 697 287 30,10%

Income statement

Revenue 3 719 518 3 140 815 2 739 291 18,40%

 Domestic sales 3 716 242 3 137 474 2 737 581 18,40%

 Exports 2 670 2 932 1 710 -8,90%

 Construction operations 3 491 717 2 962 625 2 506 723 17,90%

 Other operations 227 196 177 780 232 568 27,80%

EBIDTA 304 042 26 297 110 840 1056,20%

EBIT 214 813 -35 415 62 334 -706,60%

Net	profit	(loss) 196 439 30 009 25 145 554,6% 

Other data

Net debt 1 073 702 936 077 825 099 14,70%

Debt/Balance	sheet	total 73% 70% 73% 3,30%

Capital	expenditure/Revenue 5,00% 4,70% 3,20% 5,20%
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Sales by type in 2019 Sales by region in 2019
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Strabag Infrastruktura 
Południe	Sp.	z	o.o.
STRABAG	Infrastruktura	Południe	Sp.	
z o.o. One of the key companies in the 
STRABAG Group in Poland. It focuses on 
road construction projects in Southern 
and South-Western Poland, delivering 
large infrastructural projects as well as 
small and medium regional ones. STRABAG 
Infrastruktura	Południe	has	been	in	the	
Polish market for 25 years.

Strabag	Infrastruktura	Południe	
(“SIP”)	designs	and	builds	motorways,	
expressways, ring roads, cities and 
airports. With highly specialised resources 
at its disposal, it lays bituminous and 
concrete road surfaces. Supported by the 
group’s specialised quality assurance and 
new technology units, the Company applies 
innovative solutions and participates in 
challenging road construction projects.

In 2019, SIP had 786 employees, more than 
half of whom were road
workers. Its revenue is generated 
exclusively in Poland. In 2019, the Company 
recorded PLN 887.2 million in revenue, 
down by 7.2 percent year-on-year. Its EBIT 
and	net	profit	amounted	to	PLN	-31.4	
million and PLN -30.2 million, respectively, 
and both decreased year-on-year. 
 
The	company's	operations	are	financed	
mainly with cash pool loans from related 
parties.

In 2019, SIP participated in a project 
designed to develop Poland’s transport 
infrastructure, implementing some of the 
country’s biggest contracts:

 • construction of A-1 Tuszyn — Pyrzowice 
motorway, the Pyrzowice interchange — 
Częstochowa	interchange	section;

 • design and construction of S-6 
expressway, Ustronie Morskie — 
beginning of the ring road around 
Koszalin	and	Sianów;

 • redevelopment of provincial roads No. 
913,	933,	958;	

 • design and construction of the Tuchów 
ringroad;

 • design and construction of western 
ringroad	for	Zielonki	near	Kraków;

 • design and construction of al. 29 
Listopada in Kraków,

 • design and construction of the second 
roadway of Kobylanka, Morzyczyna and 
Zieleniewa	ringroad	within	S10	road;	

 • design	and	construction	of	Kędzierzyn-
Koźle	northern	ringroad	within	DK	40.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 105 352 104 752 92 044 0,6%

Current assets 258 160 280 190 534 967 -7,9%

Total assets 363 512 384 942 627 011 -5,6%

Equity and Liabilities

Equity 12 865 58 040 150 959 -77,8%

Provisions for liabilities 52 622 40 705 71 634 29,3%

Non-current liabilities 0 0 0 0,0%

Short-term liabilities and accruals 298 025 286 197 404 418 4,1%

Total equity and liabilities 363 512 384 942 627 011 -5,6%

Income statement

Revenue 887 179 956 246 896 485 -7,2%

 Domestic sales 886 673 955 221 893 886 -7,2%

 Exports 506 1 026 2 599 -50,7%

 Construction operations 855 401 932 230 867 989 -8,2%

 Other operations 31 778 24 017 28 496 32,3%

EBITDA -13 892 17 943 18 810 -177,4%

EBIT -31 419 4 988 9 911 -729,8%

Net	profit	(loss) -30 175 7 082 11 967 -526,1%

Other data

Net debt 323 971 246 836 111 709 31,2%

Debt/Balance	sheet	total 96,5% 84,9% 75,9% 13,6%

Capital	expenditure/Revenue 3,3% 2,7% 2,3% 20,6%
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Sales by type in 2019 Sales by region in 2019
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PORR Group

Established in 1869, PORR is one of the 
largest Austrian construction companies 
and one of the key players in the European 
market.	It	has	numerous	offices	across	
Central, Eastern and South-Eastern Europe, 
and has embarked on expansion into the 
Middle East, mainly Qatar.

PORR has been active in the Polish 
construction market since 1987. Now it 
is represented by PORR S.A. - company 
established as result of the merger of two 
independent PORR companies operating 
on the Polish market which occurred April 
2017, namely:

 • PORR Polska Infrastructure S.A. 
specialising in infrastructure, energy, 
engineering and hydraulic structures 
(the	company	was	acquired	by	the	PORR	
Group	in	2015),	and	

 • PORR Polska Construction S.A. focused 
on construction of buildings and facilities 
as well as in railway engineering - this 
company has been present on the Polish 
market since 1990s and was established 
by PORR Bau GmbH.

The merger of the Polish PORR entities into 
a single company has generated synergies 
and allows them to make the most of their 
potential and know-how. Following the 
merger in April 2017, PORR S.A. has been 
offering	a	comprehensive	range	of	services.	
The Company's core activity is focused 
on construction of infrastructure, energy, 
engineering and hydraulic structures.

Compared to the previous year, the 
Company's revenues dropped by 15 
percent and reached PLN 2,322 million, 
with approx. 89 percent generated in 
Poland. Nearly 91 percent of the Company’s 
revenue is derived from construction 
activities, and even though its portfolio has 
been	diversified	in	recent	years,	its	activity	
is still focused mainly on constructing 
roads, bridges and railways. Capital 
expenditure	on	the	Company's	fixed	assets	
decreased in comparison with 2018 from 
PLN 81.6m to PLN 22.2m.

As part of its operations, the Company 
carried	out	over	50	different	projects	
in Poland with revenues exceeding PLN 
10	million.	The	significant	increase	in	
the prices of construction materials and 
labour costs, which took place on the 
Polish construction market between 
2018 and 2019, had a negative impact on 
the	profitability	of	certain	infrastructure	
contracts	(mainly	road	construction)	
acquired by the Company between 2016 
and	2017.	Despite	the	difficult	situation	
on the Polish construction market, the 
Company's	financial	standing	improved	
during 2019. This is indicated, among 
others, by an increase in equity to approx. 
PLN 287 million, a stable and high level 
of	revenue	(maintained	after	a	very	
significant	increase	in	the	scale	of	the	
Company's	operations	in	relation	to	2017),	
high cash levels c. PLN 224 million, high 
available credit facilities and guarantees. 
In	addition,	the	Company's	orders	(valued	
more	than	twice	its	annual	revenue)	and	
strong	financial	support	from	its	100%	
shareholder, i.e. the PORR Group which has 
been listed on the Vienna Stock Exchange 
for	150	years	(among	others,	by	a	PLN	
132m cash injection into the Company in 
2019),	confirm	the	good	and	stable	financial	
prospects of PORR S.A.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 401 528 354 599 259 943 13%

Current assets 1 309 842 1 170 709 1 064 733 12%

Total assets 1 711 370 1 525 308 1 324 676 12%

Equity and Liabilities

Equity 287 272 250 187 138 489 15%

Provisions for liabilities 224 742 178 162 156 374 26%

Non-current liabilities 70 720 45 177 9 452 57%

Short-term liabilities and accruals 1 011 418 992 932 974 380 2%

Accruals 117 218 58 849 45 981 99%

Total equity and liabilities 1 711 370 1 525 308 1 324 676 12%

Income statement

Revenue 2 332 432 2 735 400 1 684 746

including manufacturing cost of products for 
internal purposes:

91 28 56

Revenue 2 332 341 2 735 372 1 684 690 4%

 Domestic sales 2 077 026 2 490 795 1 533 668 -17%

 Exports 255 315 244 577 151 022 4%

 Construction operations 2 118 004 2 387 379 1 500 069 -11%

 Other operations 214 337 347 993 184 621 -38%
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Sales by type in 2019 Sales by region in 2019

Construction operations

Other operations

Domestic sales

Exports

91% 89%

9% 11%
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Erbud Group

The history of Erbud dates back to 1990, 
when it commenced operations under the 
name	of	Przedsiębiorstwo	Budowlane	i	
Usług	Technicznych	Erbud	in	Toruń.	A	year	
later,	its	first	foreign	branch	was	opened	in	
the Federal Republic of Germany. In 2003 
the Company changed its name to Erbud 
Sp.	z	o.o.	and	moved	its	head	office	to	
Warsaw. A subsidiary, Erbud International 
Sp. z o.o., was incorporated in the same 
year	and	its	strategic	investor,	Wolff	&	
Muller GmbH & Co. KG, made a cash 
injection. Erbud’s foreign business grew 
rapidly and in 2005 it entered Belgian, 
French, Swedish, Irish and English markets. 
In 2006, Erbud Sp. z o.o. changed its legal 
form to a joint-stock company and a year 
later had its IPO on the Warsaw Stock 
Exchange. In 2007 it acquired Budlex S.A, 
Rembet Plus Sp. z o.o. and PRD S.A. In 
2012-2015 more acquisitions followed and 
allowed establishing the construction and 
service segment for power and industry 
clients. 

Erbud acts as the general contractor and 
subcontractor both in Poland and in other 
European countries. It specialises in:

 • building	construction	(shopping	centres,	
hospitals,	office	buildings,	public	utility	
and	residential	buildings);

 • construction of industrial structures 
- power plants, CHP plants and 
incineration	plants;	wind	farms;	
photovoltaic	farms;

 • road and engineering construction 
(earthworks,	construction	of	roads,	
parking plots, storage yards, vehicle 
manoeuvring	areas,	etc.).

In 2019, the Group generated PLN 2,313 
million in revenue, down by 0.8 percent 
compared with 2018. Over 89 percent of 
this revenue was derived from sales in the 
domestic market. The Group manly carries 
out	building	construction	(70	percent),	road	
and	engineering	(16	percent)	and	power	
construction	(14	percent)	projects.	

During the analysed period, the Group 
reported an EBITDA of PLN 80 million and 
EBIT of PLN 58 million, i.e. an increase year-
on-year.	It	made	a	net	profit	of	nearly	PLN	
35 million, while in 2018, the Group had a 
loss of PLN 21 million.

Some of the contracts concluded in 2019 
are:

 • design, construction, equipping, supply, 
testing and rollout of the infrastructure 
and electrical systems under the project 
of building a wind farm consisting of 
14 wind turbines, 1 substation and a 
connection to the 110 kV transmission 
network	in	Barwice,	Poland;

 • construction and commissioning of a 
multi-family residential building with 
an underground garage as part of the 
Legnicka	33	project	in	Wrocław;

 • thermo-modernization works on 
the main building of Ludwik Rydygier 
Specialised	Hospital	in	Kraków	sp.	z	o.o.;

 • construction of the retirement age centre 
-	houses	A	(elderly	care	home),	B	(39	
apartments	with	care	services)	and	C	(day	
care, 2 care groups and 8 apartments 
with	care	services);

 • construction	of	a	semi-dry	flue	gas	
cleaning system for BC 50 and WR-40 
reserve	block	in	TAURON	Ciepło	sp.	z	o.o.	
Tychy Production Plant.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 189 734 157 655 121 098 20,3%

Current assets 983 761 940 745 821 587 4,6%

Total assets 1 173 495 1 098 400 942 685 6,8%

Equity and Liabilities

Equity 274 816 240 911 285 856 14,1%

Provisions for liabilities 62 740 58 348 42 538 7,5%

Non-current liabilities 121 787 95 281 71 393 27,8%

Short-term liabilities and accruals 714 152 703 860 542 898 1,5%

Total equity and liabilities 1 173 495 1 098 400 942 685 6,8%

Income statement

Revenue 2 313 363 2 331 896 1 805 459 -0,8%

 Domestic sales 2 061 807 2 017 563 1 577 392 2,2%

 Exports 251 556 314 333 228 067 -20,0%

 Construction operations 2 313 261 2 330 718 1 805 344 -0,7%

 Other operations 102 1 178 115 -91,3%

EBITDA 79 695 -2 324 48 905 -3529,2%

EBIT 58 400 -17 309 37 717 -437,4%

Net	profit	(loss) 35 044 -21 136 23 932 -265,8%

Other data

Net debt 750 439 650 881 466 659 15,3%

Debt/Balance	sheet	total 76,6% 78,1% 69,7% -1,9%

Capital	expenditure/Revenue 0,54% 0,59% 0,23% -9,1%

Market cap 245 988 121 200 259 443 103,0%
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Sales by type in 2019 Sales by region in 2019
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Skanska S.A.

Skanska belongs to the Skanska Group 
which is among the largest construction 
and property development concerns in the 
world. Skanska S.A.’s strategy is to “Build 
Cities” and its mission is to build
for	the	benefit	of	the	society.	The	company	
delivers end-to-end projects in large 
cities and their surrounding areas, and 
collaborates closely with other Skanska 
companies in Poland. The company 
focuses	on	the	most	profitable	locations	
and	market	segments	offering	long-term	
growth opportunities. It is committed to 
projects that aim to bring positive impact to 
the every-day life of local communities and 
to develop businesses.

Skanska	develops	offices	and	industrial	
facilities, residential buildings, city 
infrastructure, roads and bridges, and 
delivers selected public projects. It 
operates in Poland’s seven major cities: 
Warsaw,	Poznań,	Łódź,	Kraków,	Wrocław,	
Gdańsk	and	Katowice.	In	all	markets,	the	
company operates based on the same 
values: Skanska cares about life, acts 
ethically and transparently - we are better 
together & we care about our customers.

The projects delivered by Skanska have 
changed Poland and some of them are well 
known all over the country. Skanska was 
behind	the	construction	of	Złote	Tarasy	
in Warsaw, the arrivals terminal at the 
Katowice International Airport in Pyrzowice, 
the northern section of A1 motorway, the 
Świnna	Poręba	Reservoir	as	well	as	the	
redevelopment of the Vistula Embankment 
in Warsaw. Skanska intends to actively 
expand the construction market in Poland’s 
large cities by introducing new technologies 
and world-class solutions. It is one of the 
co-founders and partners of the “Alliance 
for the Safety in the Construction Industry”, 
an initiative of Poland’s largest general 
contractors, aiming to improve safety on 
construction sites.
 

Skanska S.A.’s major contracts in 2019:

 • Generation	Park	B	office	complex	in	
Warsaw

 • Works on railway line no. 96 between 
Grybów and Kamionka Wielka

 • Ostrobramska housing estate in Warsaw, 
E3 and E4

 • Rebuilding and renovation of the Steinert 
Palace	in	Łódź

 • Nowy	Targ	office	building	in	Wrocław.

Projects started in 2019:

 • Office	complex	Nowy	Rynek	D	in	Poznań

 • Revitalisation of railway line No 117 
Andrychów - Wadowice

 • Rebuilding of provincial road No 342 in 
Wrocław

 • Park Scandinavia Housing Estate in 
Warsaw, E5 and E6

 • Centre for Social Activation and 
Integration in Grodzisk Mazowiecki.

Skanska S.A. and Skanska Czech Republic 
merged in September 2019, and Skanska 
Central Europe was established as a result. 
The aim of the merger was to strengthen 
Skanska’s position in Central Europe and 
create competitive advantages in the 
Group’s key areas of operation.

Just like last year, Skanska S.A. provided 
only	selected	financial	data	this	year.	
Previous reports presented consolidated 
data for the entire Skanska Group.

In 2019, Skanska S.A. generated nearly PLN 
2 billion in revenue, down by 31.3 percent 
compared with 2018. In 2019, the Company 
had over 2.6 thousand employees. 
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets no data no data no data no data

Current assets no data no data no data no data

Total assets no data no data no data no data

Equity and Liabilities

Equity no data no data no data no data

Total equity and liabilities no data no data no data no data

Income statement

Revenue 2 066 624 3 007 458 3 879 746 -31,3%

EBITDA no data no data no data no data
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Unibep Group

In the 1950s, the company operated 
in Bielsk Podlaski under the name of 
Powiatowe	Przedsiębiorstwo	Budowlane.	
It was a state-owned enterprise until 1998, 
when it was transformed into a limited 
liability company, and in 2006 - into a joint-
stock company. Its image and logo were 
changed at the same time as well. Unibep 
S.A.	floated	on	the	Warsaw	Stock	Exchange	
in 2008.

The year 2008 saw the incorporation of 
Unidevelopment, a property developing 
subsidiary	(in	2013	it	was	transformed	
into	a	joint-stock	company).	In	2009,	
Unibep S.A. acquired Makbud Sp. z o.o. 
seated	in	Łomża,	and	thus	entered	the	
road construction segment. A year later 
it	purchased	Przedsiębiorstwo	Robót	
Drogowych i Mostowych in Bielsko 
Podlaskie, and in 2015 — Budrex-Kobi Sp z 
o.o., a bridge building company operating 
in	Białystok.

In 2010 the Company opened its 
Belarussian branch, and delivered such 
projects as the four-star Victoria Hotel in 
Minsk and a medical tennis centre in Minsk. 
At present Unibep carries out investment 
projects	in	Mińsk.	Unibep	S.A.	also	acts	as	a	
general constructor in Ukraine. Earlier, the 
company delivered projects in Russia and 
in Germany. 

With the modular construction 
services	provided	by	Unihouse	(acting	
independently as Unihouse S.A. since 
2019)	the	Company	is	considered	one	
of the largest providers of such services 
in Europe. At present, Unihouse’s major 
market is Norway, but the buildings 
developed at the plant in Poland may 
also be found in Sweden and in Poland. 
In 2016, Unihouse launched cooperation 
with Europe’s CRAMO for which it develops 
modules in line with provided designs.

The Group’s core business is focused on 
general construction projects with building 
projects representing nearly 59 percent 
of its total revenue. Road and bridge 
construction is the second largest revenue 
source with the share of 20 percent. 
In 2019, the revenues from modular 
construction amounted to 11 percent of all 
revenues, with the remaining 10 percent 
coming from property development 
activities. Domestic market generates 77 
percent of revenue.

As at the end of 2019, Unibep reported 
PLN 1.66 billion in revenue, up by over 0.1 
percent compared with 2018. Both EBIT 
and	net	profit	increased	year-on-year,	
by approx. 14.9 percent and 9 percent, 
respectively. 
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 246 568 224 873 220 294 9,6%

Current assets 858 868 731 358 782 289 17,4%

Assets held for sale 0 0 0 0

Total assets 1 105 436 956 231 1 002 583 15,6%

Equity and Liabilities

Equity 276 728 263 656 257 604 5,0%

Provisions for liabilities 172 736 150 478 155 020 14,8%

Non-current liabilities 154 066 117 305 78 713 31,3%

Short-term liabilities and accruals 501 906 424 792 511 246 18,2%

Total equity and liabilities 1 105 436 956 231 1 002 583 15,6%

Income statement

Revenue 1 659 658 1 658 622 1 629 285 0,1%

 Domestic sales 1 285 734 1 314 286 1 326 230 -2,2%

 Exports 373 924 344 336 303 055 8,6%

 Construction operations 1 493 738 1 521 112 1 401 111 -1,8%

 Other operations 165 920 137 510 228 174 20,7%

EBIDTA 55 842 45 311 33 455 23,2%

EBIT 39 968 34 781 23 623 14,9%

Net	profit	(loss) 30 053 27 564 26 584 9,0%

Other data

Net debt 650 334 636 393 579 630 2,2%

Debt/Balance	sheet	total 75,0% 72,4% 74,3% 3,5%

Capital	expenditure/Revenue 0,44% 1,04% 0,93% -58,3%

Market cap 288 280,61 157 817,85 347 904 82,7%
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Sales by type in 2019 Sales by region in 2019
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Warbud

Warbud has been present in the Polish 
market since 1989. Initially, the company 
operated as a private business, but in 
1992 it was transformed into a joint 
stock company co-owned by a French 
construction giant, currently known as 
the VINCI Group. VINCI Construction 
International Network remains the majority 
shareholder of the company with 99.74 
percent of interest in the share capital as 
at 31 December 2019. For several years 
now, the VINCI Group has been the leader 
among the largest construction companies 
in Europe in terms of revenue. As it is part 
of the VINCI Group, Warbud may draw on 
the international experience of its experts 
in addition to enjoying stability and a strong 
financial	position.

Warbud provides services in all segments 
of the construction market, including 
building	construction	(shopping	centres,	
offices,	hotels,	residential	buildings),	civil	
engineering	structures	(roads,	bridges),	
health	care	facilities	(hospitals,	health	
centres,	spas),	cultural	facilities	(theatres,	
concert	halls,	museums),	military,	power	
engineering and environmental projects 
(sewage	treatment	plants,	incineration	
plants).	It	offers	specialised	construction	
works and is the owner of a concrete 
producer	(Warbud	Beton	Sp.	z	o.o.).

In 2019, Warbud’s revenue from core 
operations amounted to PLN 1.64 billion, 
which is a rise in sales by 4.8 percent 
vs. 2018. Construction and installation 
services accounted for 99 percent of the 
Company’s revenue.

The Company's EBIT in 2019 was PLN 
49.2 million, up by 175 percent compared 
with 2018 when it was PLN 17.9 million. In 
2019, EBITDA equalled PLN 69.8 million 
and increased by almost 133 percent as 
compared	with	2018.	The	net	profit	for	
2019 amounted to PLN 37.3 million and 
increased by 140 percent year-on-year. In 
2019, as in previous years, the Company 
sought to maximise the use of external 
sources	of	financing	with	a	relatively	low	
equity	commitment.	With	an	effective	use	
of external funding, high return on equity 
is possible. Generally, Warbud’s funding 
structure has not changed over the past 
few years. 

In 2019, the Company had over 50 
contracts to deliver construction and 
installation works to both private and 
public entities.

The largest contracts in 2019 were:

 • construction of the Aircraft Engine 
Service, Repair and Overhaul Plant in 
Jasionka, which generated almost 14 
percent	of	its	turnover	in	2019;

 • construction of the S2 expressway - ring 
road around the south of Warsaw which 
accounted for 11 percent of the 2019 
revenue;

 • construction of Mennica Legacy Tower, 
a high-rise building in the centre of 
Warsaw, which accounted for over 10 
percent	of	the	2019	turnover;

 • construction	of	the	Skyliner	office	
building in Warsaw which generated 
nearly	8	percent	of	the	turnover;	

 • revitalization of the former Norblin 
factory in Warsaw's Wola district 
which accounted for 5 percent of 2019 
revenues.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 103 446 72 980 79 174 41,7%

Current assets 677 047 869 245 721 402 -22,1%

Total assets 780 493 942 225 800 576 -17,2%

Equity and Liabilities

Equity 129 303 120 415 137 632 7,4%

Provisions for liabilities 58 368 37 595 26 990 55,3%

Non-current liabilities 140 043 109 010 85 865 28,5%

Short-term liabilities and accruals 452 779 675 205 550 089 -32,9%

Total equity and liabilities 780 493 942 225 800 576 -17,2%

Income statement

Revenue 1 641 026 1 565 275 1 028 076 4,8%

 Domestic sales 1 641 026 1 543 470 1 028 076 6,3%

 Exports 0 21 805 0 -100,0%

 Construction operations 1 625 122 1 552 119 1 014 135 4,7%

 Other operations 15 904 13 156 13 941 20,9%

EBIDTA 69 808 29 920 46 592 133,3%

EBIT 49 197 17 861 35 429 175,4%

Net	profit	(loss) 37 292 15 543 30 127 139,9%

Other data

Net debt 277 693 523 590 313 690 -47,0 % 

Debt/Balance	sheet	total 83,4% 87,2% 82,8% -4,3%

Capital	expenditure/Revenue 1,8% 0,9% 1,4% 101,7%
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Sales by type in 2019 Sales by region in 2019
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TORPOL 

TORPOL	Group	(Group,	TORPOL	Group)	
consists of TORPOL S.A. with its registered 
office	in	Poznań	(TORPOL)	and	subsidiaries,	
Torpol	Oil&Gas	sp.	z	o.o.	(TOG)	with	its	
registered	office	in	Wysogotowo	near	
Poznań,	Torpol	d.o.o	w	likwidacji	with	
its	registered	office	in	Zagreb	(company	
in	liquidation)	and	Lineal	sp.	z	o.o.	w	
likwidacji	with	its	registered	office	in	
Poznań	(company	in	liquidation),	where	the	
liquidation processes of these companies 
are part of the process of optimising the 
Group's structure and have no impact on 
the operating activities. It is one of the 
leading businesses in the construction of 
rail and tram transport infrastructure in 
Poland. The Group has been operating 
since 1991.

It has 30 years of experience in 
modernising railway lines and over 20 years 
in modernising tram lines. TORPOL is one 
of	the	first	privately	owned	enterprises	
to have revamped the existing rail 
infrastructure to accommodate high-speed 
rail	(160	km/h).	The	Group	also	operates	in	
the prospective oil and gas market through 
TOG. With the experience it has gained, the 
Group delivers high-quality construction 
works on time.

The Group’s core business are end-to-
end railway infrastructure construction 
services, which represented approx. 97 
percent of the sales revenue in 2019 
(approx.	98	percent	in	2018).	These	
services are mainly provided to PKP PLK, 
which	is	the	entity	officially	appointed	in	
charge of the management of the railway 
infrastructure in Poland. In 2019, sales to 
PKP PLK totalled approx. PLN 1.34 billion, 
which accounts for approx. 86 percent 
of	total	sales	(in	2018	it	was	PLN	1.33	
billion,	i.e.	87	percent	of	total	sales).	In	
other respects, the Group mainly delivers 
electrical and design services, as well as 
services related to end-to-end construction 
of	oil	and	gas	purification	and	treatment	
facilities.

As at the end of 2019, the net worth of 
TORPOL	Group’s	order	book	(concluded	
contracts)	was	over	PLN	3.09	billion	
(excluding	the	share	of	consortium	
members)	and	the	contracts	will	continue	
until 2022. It needs to be noted that the 
construction	works	at	Świnoujście	and	
Szczecin stations delivered under the 
project "Improved railway access to the sea 
ports	in	Szczecin	and	Świnoujście"	in	2019	
accounted for approximately 35.7 percent 
of the total order portfolio.

In 2019, TORPOL concluded a dozen or so 
new contracts for construction works and 
supply of materials the largest of which are 
the following:

 • contracts with PKP PLK and the Szczecin 
and	Świnoujście	Seaports	Authority	
S.A. for construction works at Szczecin 
Central	Port	and	Świnoujście	Seaports	
Station with a total net value of over PLN 
1.44	billion;

 • contracts with PKP PLK to perform 
construction works on line no. 226 and 
Gdańsk	Port	Północny	station	and	line	
no.	965	and	Gdańsk	Kanał	Kaszubski	
station	and	on	lines	no.	227/249	and	
Gdańsk	Zaspa	Towarowa	station	and	
line no. 722, with a total net value of 
approximately	PLN	1.15	billion	(of	which	
approximately PLN 623 million net is 
attributable	to	TORPOL);

 • contract with PKP PLK for construction 
works related to reconstruction of track 
systems together with accompanying 
infrastructure on railway line E59, section: 
Dolnośląskie	provice	–	Leszno	with	a	net	
value	of	approximately	PLN	462	million;

 • contract with PKP PLK for the design and 
construction	works	at	the	Łódź	Kaliska	
station with a net value of PLN 331 
million.

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

105



Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 206 969 142 858 154 825 44,9%

Current assets 1 076 729 700 485 635 620 53,7%

Total assets 1 283 698 843 343 790 445 52,2%

Equity and Liabilities

Equity 222 859 200 832 181 475 11,0%

Provisions for liabilities 9 051 5 080 4 292 78,2%

Non-current liabilities 115 479 67 417 62 053 71,3%

Short-term liabilities and accruals 936 309 570 014 542 625 64,3%

Total equity and liabilities 1 283 698 843 343 790 445 52,2%

Income statement

Revenue 1 604 420 1 525 657 752 161 5,2%

 Domestic sales 1 603 833 1 525 676 702 360 5,1%

 Exports 587 -19 49 801 -3189,5%

 Construction operations 1 561 063 1 493 020 726 462 4,6%

 Other operations 43 357 32 637 25 699 32,8%

EBIDTA 65 186 69 080 36 148 -5,6%

EBIT 42 895 51 668 21 221 -17,0%

Net	profit	(loss) 29 146 19 157 -26 784 52,1%

Other data

Net debt 859 984 608 569 422 594 41,3%

Debt/Balance	sheet	total 82,6% 76,2% 77,0% 8,5%

Capital	expenditure/Revenue 3,2% 1,2% 3,6% 175,7%

Market cap 158 493 99 920 181 463 58,6%
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Polimex-Mostostal Group

The Polimex-Mostostal Group has been 
ranked among the largest Polish construction 
and engineering groups in Europe. The 
Group delivers specialist projects in 
Poland and abroad, serving the power, 
petrochemical, gas and environmental 
protection industries.

It is an important European manufacturer 
and exporter of steel structures and gratings, 
and it also specialises in galvanizing and 
painting of steel structures. The company 
has been operating on the market since 1945 
and is listed on the Warsaw Stock Exchange.

Polimex Mostostal is one of the leaders in 
the	field	of	specialist	services,	order	book,	
experience gained, professionalism of orders 
performed and has credentials on the Polish 
construction market. The Group comprises 
production, commercial and services 
subsidiaries.

The parent company in the Group, Polimex 
Mostostal S.A.

The companies in the Group focus on the 
following segments:

 • power sector - “turn-key” energy projects, 
i.e. comprehensive services starting from 
design, procurement, construction and 
installation works and commissioning, to 
necessary tests and trials and maintenance 
services;

 • petrochemical - specialist, investment, 
modernisation and overhaul services for 
the	petrochemical	and	refinery,	chemical,	
as well as environmental protection and oil 
&	gas	storing	industries;

 • construction - comprehensive services 
in the segment of industrial and general 
construction under the General Contractor 
formula, including the execution of 
projects involving the construction of 
production plants, warehouses and 
environmental protection facilities, and 
general construction of administrative 
and	office	buildings,	shopping	centres	and	
multiplexes,	sports	halls	and	stadiums;

 • infrastructure - roads, bridges and 
hydraulic infrastructure projects, design 
and construction of buildings and facilities, 
provision of comprehensive supervision 
of works and contract management 
(consultant,	acting	investor);

 • production - production and supply of 
steel structures and products, including 
platform gratings, various transport pallets 
and services related to steel products, such 
as e.g. anti-corrosion protection of steel 
structures, including the hot-dip galvanizing 
method.

The Polimex Mostostal Group manufactures 
refinery	furnaces	and	offers	assembly	and	
start-up services, maintenance and periodic 
onsite inspections. Apart from the parent 
company, the Group includes, among 
others: Polimex Energetyka, Naftoremont-
Naftobudowa, Mostostal Siedlce, Polimex 
Budownictwo, Polimex Infrastruktura, 
Polimex Operator, Polimex Opole, Stalfa.

Companies in the Polimex-Mostostal Group 
provide high quality services thanks to 
the quality assurance policy in place, as 
evidenced by numerous domestic and 
international	certificates.

In 2019, the Capital Group generated PLN 
1,589 thousand in revenue from sales, down 
by 2.9 percent compared with 2018 when 
sales revenue equalled PLN 1.637 billion. The 
Group reported the highest revenue in the 
Power	(PLN	652	million)	segment
and PLN 43.7 million of revenue from 
industrial construction. Almost 70 percent 
of this revenue originated from the domestic 
market. 

The Group's operating revenue for 2019 
amounted to PLN 1,589 million and is slightly 
lower than in 2018. Its EBITDA for 2019 was
PLN	96	million	(representing	a	6.0%	EBITDA	
margin)	and	is	PLN	34	million	higher	than	
in 2018. The Group's net result for 2019 is 
three times higher than the result for 2018 
(profitability	at	the	net	profit	level	is	3.2%).

In 2019 Polimex-Mostostal signed many 
contracts to deliver new projects. These 
included:

 • ‘turn-key’	project	to	construct	two	gas	and	
steam	units	in	Dolna	Odra	(contract	value:	
PLN	3.6bn,	including	PLN	1.5bn	for	PxM),	
a client of PGE Górnictwo i Energetyka 
Konwencjonalna;

 • project for the construction of a 100 MW 
Coal-fired	unit	at	Zakłady	Azotowe	Puławy	
(contract	value:	PLN	1,159.0m),	Client:	
Grupa	Azoty	Puławy;

 • contract to construct an oil terminal 
in	Gdańsk	Stage	II	(contract	value:	PLN	
333.25m,	share	of	NN	223.9m),	Client:	
PERN;

 • contract for the construction of the OSBL 
installation for the Visbreaking installation 
-	object	100,	200,	210	(contract	value:	PLN	
119.9m),	Client:	PKN	Orlen;

 • contract to build fuel tanks at the 
Emilianów	and	Małaszewicze	bases	
(contract	value:	PLN	107m,	share	of	NN	
56m),	Client:	PERN;

 • contract to build the connection of 
the streets: ul. I. Paderewskiego and 
ul. Wyzwolenia in Konin, related to 
modernisation	of	E-20	railway	line	(contract	
value:	PLN	58.9m),	Client:	City	of	Konin.

Polimex-Mostostal has got great potential, 
experience,	competent	staff,	numerous	
credentials and complementary 
competencies of its subsidiaries, which will 
help it expand its order book to include 
more projects to be delivered in this market 
segment.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 822 679 789 167 787 783 4,2%

Current assets 891 439 1 045 471 1 583 648 -14,7%

Assets held for sale 42 192 36 225 30 487 16,5%

Total assets 1 756 310 1 870 863 2 401 918 -6,1%

Equity and Liabilities

Equity 732 450 677 673 664 585 8,1%

Non-current liabilities 264 140 426 607 719 502 -38,1%

Current liabilities 759 720 766 583 1 017 831 -0,9 %

Total equity and liabilities 1 757 310 1 870 863 2 401 918 -6,1%

Income statement

Revenue 1 589 430 1 636 869 2 421 078 -2,9%

 Domestic sales 1 100 653 1 121 709 1 874 945 -1,9%

 Exports 488 777 515 160 546 133 -5,1%

 Construction operations 987 205 952 113 1 746 605 3,7%

 Other operations 602 225 684 756 674 473 -12,1%

EBITDA 95 637 62 148 -49 234 53,9%

EBIT 60 419 35 464 -77 830 70,4%

Net	profit	(loss) 50 654 16 168 -137 044 213,3%

Other data

Debt/Balance	sheet	total 58,3% 63,8% 72,3% -8,5%

Capital	expenditure/Revenue 1,0% 2,1% 1,0% -55,6%

Market cap 509 914 664 899 953 575 -23,5%
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Sales by type in 2019 Sales by region in 2019
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Trakcja Group

Trakcja is one of the leading businesses 
in rail, tram and road infrastructure 
construction in Poland and Lithuania, and 
it hires over 2,000 employees. Its parent 
company is Trakcja S.A. with the registered 
office	in	Warsaw.	

In 2008, the parent had its IPO on the 
Warsaw Stock Exchange. In 2009 and 
2011, Trakcja acquired PRK 7 S.A. and 
Tiltra Group - this transaction helped the 
Group extend its operations in Poland 
and acquire one of Lithuania’s largest 
construction businesses specialising in 
infrastructure	construction	(roads,	bridges,	
tunnels,	airports	and	seaports)	and	railway	
modernisation.

The Group’s core business involves 
end-to-end rail and road infrastructure 
projects delivered using the Group’s 
qualified	staff	as	well	as	specialised	rail,	
catenary and road equipment. The Trakcja 
Group specialises in civil engineering and 
construction services involving design, 
construction and modernisation of railway 
and tram lines, power lines, construction of 
roads,	bridges,	viaducts,	flyovers,	culverts,	
tunnels, underground passages, retaining 
walls, roads and accompanying railway 
and road infrastructure. It also provides 
general construction works including site 
preparation before building construction, 
erection and modernisation of buildings, as 
well	as	installation	and	finishing	works.	The	
Group’s	offering	includes	construction	of	
buildings, both for the purposes of the rail 
infrastructure as well as general-purpose 
buildings	(residential	and	office	buildings)	
and construction of power engineering and 
remote control systems.
 
As at 31 December 2019, the major 
shareholders of the Group’s parent 
company	were:	COMSA	S.A.	(32.85	percent	
of	shares),	the	Agency	of	Industrial	
Development	(18.64	percent	of	shares)	
and	OFE	PZU	(9.64	percent	of	shares).	The	
Company’s share capital was raised by PLN 
28 million this year.

In 2019, the Group generated nearly PLN 
1.44 billion in sales revenue, down by 
approx. 7.7 percent compared with the 
prior year. The Group’s domestic sales 
decreased in 2019 down to PLN 974 million. 
Its foreign sales grew to PLN 467 million 
and accounted for 32 percent of total sales, 
largely due to contracts delivered for the 
Lithuanian Road Administration. PKP PLK 
S.A. is the Group’s key client on the Polish 
market and its sales structure is dominated 
by	road	works	(46	percent)	and	rail	works	
(34	percent).

As at 31 December 2019, the Group’s order 
portfolio was worth PLN 997 million.
In 2019, the Group entered into 
construction contracts totalling PLN 1,788 
million. 

The Group’s EBIT for 2019 was PLN -288 
million	(2018:	PLN	-117	million).	In	2019,	the	
Group generated a net loss of PLN -285 
million compared with PLN -110 million in 
2018	(down	by	approx.	158.7	percent).
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 596 366 720 882 731 454 -17,3%

Current assets 887 954 822 054 710 826 8,0%

Total assets 1 484 320 1 542 936 1 442 280 -3,8%

Equity and Liabilities

Equity 425 484 654 380 762 034 -35,0%

Provisions for liabilities 115 593 80 963 33 906 42,8%

Non-current liabilities 211 996 71 250 97 226 197,5%

Short-term liabilities and accruals 731 247 736 343 549 114 -0,7%

Total equity and liabilities 1 484 320 1 542 936 1 442 280 -3,8%

Income statement

Revenue 1 440 774 1 560 648 1 374 291 -7,7%

 Domestic sales 973 646 1 118 687 945 998 -13,0%

 Exports 467 128 441 961 428 293 5,7%

 Construction operations 1 378 326 1 461 538 158 753 -5,7%

 Other operations 62 448 99 110 115 538 -37,0%

EBIDTA -112 132 -61 442 67 069 82,5%

EBIT -288 390 -117 092 38 118 -146,3%

Net	profit	(loss) -285 048 -110 172 32 043 -158,7%

Other data

Net debt 951 375 771 881 568 062 23,3%

Debt/Balance	sheet	total 71,3% 57,6% 47,2% 23,9%

Capital	expenditure/Revenue 1,26% 3,93% 4,0% -68,0%

Market cap 144 373 202 514 372 136 -57,6%
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Sales by type in 2019 Sales by region in 2019
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PBG Group

The PBG Group has been operating 
since 1994. It was originally founded as 
a family business Piecobiogaz s.c. Jerzy 
Wiśniewski,	Małgorzata	Wiśniewska	(a	
partnership).	Initially,	the	entity	focused	
primarily on construction, modernisation 
and maintenance of pressure reduction 
and metering stations, as well as on 
construction of steel and polyethylene 
pipelines for transmission and distribution 
of natural gas. The year 1997 marked the 
establishment of Technologie Gazowe 
"Piecobiogaz" Sp. z o.o. which took over 
the key operations of the partnership. 
In addition, the new company also got 
involved in the construction of gas facilities. 
Continuous growth and implementation of 
innovative projects led to a change of the 
entity’s legal form and incorporation of a 
joint-stock company PBG S.A.

Its IPO on the Warsaw Stock Exchange 
took place in mid-2004 and enabled the 
company to secure funding and establish 
the PBG Capital Group.

Since June 2012, PBG S.A. has been in 
bankruptcy by arrangement. The vote 
on the arrangement with creditors was 
held in August 2015, and approved by the 
Bankruptcy Court in October 2015. The 
court order approving the arrangement 
became legally binding, and in June 2016 
negotiations with the Company’s key 
creditors were completed. PBG returned to 
trading in September 2016. In accordance 
with the agreed schedule, the Management 
Board has been complying with its 
obligations arising from the arrangement, 
including those related to the issue of 
shares	and	bonds	and	their	public	offering,	
changes in corporate governance as well 
as operational restructuring and assets 
restructuring. In the near future, the 
proceeds from divestment will be the key 
source of funds to make the arrangement 
payments and to redeem bonds. 
 

At	the	end	of	2019,	Małgorzata	Wiśniewska	
with a 23.61 percent interest in the share 
capital and 23.61 percent of the voting 
rights was the key shareholder of PBG S.A.

The	consolidated	financial	statements	for	
2019 were prepared on the assumption 
that the parent company would not 
continue as a going concern due to the 
loss of ability to meet its maturing cash 
obligations. The Company will not operate 
in the foreseeable future to an unchanged 
extent,	and	on	19	December	2019	it	filed	
an application with the District Court of 
Poznań	for	the	opening	of	the	remedial	
proceedings aimed at concluding a 
liquidation agreement with its creditors. 
Therefore, during the 12-month period 
ending on 31 December 2019, the Group 
classified	the	following	activities	as	
discontinued operations:

 • current operations of the parent 
company	(suspension	and	the	planned	
phasing	out	of	operations)

 • activities carried out by the RAFAKO 
group providing general contracting 
services for the oil & gas and energy 
sectors	(assets	held	for	sale)

 • activities	related	to	the	lease	of	the	office	
space	in	Poznań	(assets	for	sale)

 • hotel	operations	in	Świnoujście	(assets	
held	for	sale).

Revenue from discontinued operations are 
presented in the current ranking. The key 
factor	affecting	the	consolidated	financial	
statements was the sale of the controlling 
interest in RAFAKO, held by the parent 
and its subsidiary. Thus, all revenues and 
expenses of the RAFAKO Group were 
presented as discontinued operations and 
the related assets and liabilities as held for 
sale.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 34 742 399 574 465 380 -91,3%

Current assets 17 108 1 051 633 1 008 172 -98,4%

Assets held for sale 1 288 149 115 401 163 672 1016,2%

Total assets 1 339 999 1 566 608 1 637 224 -14,5%

Equity and Liabilities

Equity -4 684 239 194 511 287 607 -2508,2%

Provisions for liabilities 4 260 232 722 165 126 -98,2%

Non-current liabilities 0 253 155 472 081 -100,0%

Short-term liabilities and accruals 6 019 978 886 220 712 410 579,3%

Total equity and liabilities 1 339 999 1 566 608 1 637 224 -14,5%

Income statement

Revenue 1 284 897 1 318 157 1 869 093 -2,5%

 Domestic sales no data 1 037 028 1 710 019 no data

 Exports no data 281 129 159 074 no data

 Construction operations no data 1 254 628 1 811 392 no data

 Other operations no data 63 529 57 701 no data

EBIDTA -4 270 952 -44 931 -26 360 9405,6%

EBIT -4 273 092 -61 359 -42 906 6864,1%

Net	profit	(loss) -4 873 690 -48 853 -91 133 9876,2%

Other data

Net debt 6 021 625 1 279 088 1 157 442 370,8%

Debt/Balance	sheet	total 449,6% 87,6% 82,4% 413,3%

Capital	expenditure/Revenue 0,0% 0,3% 0,3% -100,0%

Market cap 16 368 16 368 128 648 0,0%
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Mostostal Warszawa Group

Mostostal Warszawa was founded in 1945 
and was among the few enterprises to be 
involved in the reconstructing of buildings 
across the country after World War II. It 
launched its business operations abroad in 
1973. In 1991, the enterprise was converted 
into a joint-stock company and privatised. 
Its IPO on the Warsaw Stock Exchange 
took place in 1993. At present, Mostostal 
Warszawa S.A. is the key shareholder of 
a number of businesses included in the 
Mostostal Warszawa Capital Group. In 
1999, the company was merged with the 
Spanish Acciona Group.

At the end of 2019, Acciona Construcción 
S.A. with 62.13 percent of shares was 
the majority shareholder of Mostostal 
Warszawa. Otwarty Fundusz Emerytalny 
PZU	"Złota	Jesień”,	an	open-ended	pension	
fund,	also	held	considerable	interest	(19.1	
percent).

The operations of Mostostal Warszawa can 
be divided into two main segments, namely 
industrial engineering as well as general 
construction.

The key projects of 2019 included the 
following: 

 • construction of road sections, e.g. S19, 
S61	and	ring	roads;

 • extension of the headquarters 
of	the	Marshal’s	Office	of	the	
Zachodniopomorskie Province in 
Szczecin;

 • construction of storage tanks for 
petroleum products in Boronów and 
Rejowiec.

The consolidated revenue generated by 
Mostostal Warszawa in 2019 amounted to 
PLN 1.27 billion and was almost in whole 
derived from construction operations. The 
majority of contracts focused on general 
construction and industrial engineering 
works.

The revenue earned in 2019 was 25.3 
percent higher than in the preceding year 
and approx. 1 percent of sales revenue 
was generated abroad. In 2019 the Group 
incurred a net loss of almost PLN 3 
thousand. EBIT generated in 2019 was PLN 
10 million, denoting a 140 percent decrease 
YOY.

In 2019, the average headcount in the 
Mostostal Warszawa Group was over 1.400, 
which means a decrease of just under 4 
percent compared to 2018.
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Key figures (PLN '000) 2019 2018 2017
Percentage 

change  
'19 vs '18

Assets

Non-current assets 112 421 95 780 124 587 17,4%

Current assets 923 463 889 737 867 048 3,8%

Assets held for sale 0 21 734 0 -100,0%

Total assets 1 035 884 1 007 251 991 635 2,8%

Equity and Liabilities

Equity 49 908 49 645 138 566 0,5%

Provisions for liabilities 26 500 38 625 57 497 -31,4%

Non-current liabilities 92 528 286 294 253 369 -67,7%

Short-term liabilities and accruals 866 948 632 687 542 203 37,0%

Total equity and liabilities 1 035 884 1 007 251 991 635 2,8%

Income statement

Revenue 1 269 534 1 013 332 1 099 630 25,3%

 Domestic sales 1 261 103 971 873 1 096 348 29,8%

 Exports 8 431 41 459 3 282 -79,7%

 Construction operations 1 260 415 1 002 856 1 098 074 25,7%

 Other operations 9 119 10 476 1 556 -13,0%

EBITDA 24 772 -13 608 32 386 -282,0%

EBIT 10 022 -24 626 21 418 -140,7%

Net	profit	(loss) -3 -46266 -4 998 -100,0%

Other data

Net debt 712 293 803 093 756 643 -11,3%

Debt/Balance	sheet	total 95,2% 95,1% 86,0% 0,1%

Capital	expenditure/Revenue 1,5% 0,7% 1,0% 97,3%

Market cap 77 600 41 600 92 800 86,5%
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Sales by type in 2019 Sales by region in 2019
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Goldbeck

GOLDBECK is a family-owned construction 
company established in Germany in 1969. 
In Poland, GOLDBECK has been developing 
dynamically since 1997. The company is 
changing the Polish construction market 
with its innovative approach. GOLDBECK 
specializes in construction of buildings 
and	facilities	(industry	and	logistics),	
construction of multi-storey above-ground 
car	parks	and	office	buildings.

"We are building with a system" - this is 
the basic motto of GOLDBECK. This idea 
is based on a systemic technical solutions 
developed by GOLDBECK engineers and 
involving maximum use of prefabricated 
modular elements manufactured by the 
company’s own plants. This approach 
enables GOLDBECK to build economic, 
high	quality,	modern	and	flexible	buildings	
in a very short time. Well-thought-out 
construction modules and the right choice 
of technical and functional solutions ensure 
that the customer receives an optimal 
product not only during the construction 
period, but above, all during its use. 

GOLDBECK	has	its	own	capability	offices	-	
one of them is located in the US at Stanford 
University - architectural and construction 
offices,	as	well	as	its	own	production	
facilities	(steel	structures,	reinforced	
concrete structures, façade elements and 
windows).	It	carries	out	turn-key	projects	
as the general constructor and provides 
warranty services. All competencies 
and responsibilities associated with the 
construction process are handled by the 
GOLDBECK team.
 

During the analysed period the Group 
recorded an increase in revenue from the 
sales of products and services compared 
with the previous period where the sales 
revenue amounted to PLN 1.136bn. The 
net revenue on sales amounted to nearly 
PLN 1.168bn, which is an increase of 
approximately 3 percent. 

The	Group	closed	its	financial	year	with	a	
net	profit	of	PLN	76	million.

The Group mainly delivers its services on 
the	domestic	market	(nearly	98	percent	
share).	The	Company	plans	to	continue	its	
operations	in	the	coming	financial	year.	
It aims to strengthen its market position 
and introduce new products. Moreover, 
the Company’s objective is to conclude as 
many contracts as possible and increase the 
profit.
 

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

120



Key figures (PLN '000) 2019 2018
Percentage change '19 

vs '18

Assets

Non-current assets 138 938 133 767 3,9%

Current assets 642 432 516 456 24,4%

Total assets 781 370 650 223 20,2%

Equity and Liabilities

Equity 441 112 364 427 21,0%

Provisions for liabilities 6 543 6 002 9,0%

Non-current liabilities 16 233 42 784 -62,1%

Short-term liabilities and accruals 317 482 237 010 34,0%

Total equity and liabilities 781 370 650 223 20,2%

Income statement

Revenue 1 168 857 1 136 165 2,9%

 Domestic sales 1 146 972 1 126 391 1,8%

 Exports 21 885 9 774 123,9%

 Construction operations 1 167 869 1 135 411 2,9%

 Other operations 988 755 30,9%

EBIDTA 97 451 117 657 -17,2%

EBIT 86 455 111 162 -22,2%

Net	profit	(loss) 76 030 91 300 -16,7%

Other data

Debt/Balance	sheet	total 43,5% 44,0% -0,9%

Capital	expenditure/Revenue 1,9% 5,6% -65,6%

Capital	expenditure/Revenue 1,9% 5,6% -65,6%

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

121



Domestic sales

Exports

Poziom EBIDTA, EBIT oraz wyniku netto w latach 2016 - 2018

2019 2018

(P
LN

	m
ill
io
n)

Sales by region in 2019

98%

2%

EBITDA

EBIT

Net	profit	(loss)

0

20

40

60

80

100

120

140

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

122



Intercor

Przedsiębiorstwo	Usług	Technicznych	
“INTERCOR” Sp. z o.o. has been operating 
in the market since 1990. Originating 
from student organisations, the company 
is characterised by creativity, dynamic 
performance, and good decision-making 
skills.	At	first,	its	operations	were	limited	
only to performing anti-corrosion services 
and	small-scale	finishing	works	in	the	local	
market. With its dynamic development, 
the Company has become a nationwide 
player, substantially increased its 
headcount, and has developed a wider 
range	of	services.	Today,	Przedsiębiorstwo	
Usług	Technicznych	“INTERCOR”	Sp.	z	o.o.	
provides comprehensive construction and 
renovation services for bridges, and road 
and	railway	flyovers	(single-span,	multi-
span,	arch,	and	truss),	as	well	as	for
overbridges, footbridges, and special 
structures. By increasing its experience, 
improving its employees’ skills, and working 
together with companies that introduce 
new technologies and materials into 
the construction market, INTERCOR has 
become a bridge construction company 
that	can	handle	the	most	difficult
of challenges and the most stringent of 
investors’ requirements.

The Company is one of the leaders in 
the road and railway infrastructure 
construction market. Its core operations 
involve providing comprehensive services 
as a general contractor or leader of 
consortia with respect to comprehensive 
and multidisciplinary projects which 
concern construction, modernisation 
and renovation of roads and railway 
lines together with their associated 
infrastructure, as well as the
revitalisation of railway lines, i.e. restoring 
their original properties. Other areas 
of operations include construction 
and renovation of steel structures, and 
construction equipment services.

All its supply and installation works are 
carried out by a team of skilled employees 
who work together with renowned 
suppliers using specialist equipment and 
machinery. This ensures a high quality of 
works and timely completion of projects. 
By	offering	comprehensive	services,	the	
Company can implement construction 
contracts independently.

In 2019, the sales revenue generated by 
the Company was 11 percent higher than 
a year before and amounted to nearly PLN 
1.2 billion. The largest share of this comes 
from the sales of construction services.

The	Company	ended	2019	with	a	profit	
of PLN 5.4 billion. EBIT was positive and 
amounted to nearly PLN 10.6 billion.

The Company mainly performs its services 
for public entities. In 2019 PUT „Intercor” 
was awarded two contracts under 36 
road and railway construction tender 
procedures:

 • construction works on railway line 226 
and	at	Gdańsk	Port	Północny	railway	
station and construction works on 
railway	line	965	and	at	Gdańsk	Kanał	
Kaszubski railway station, within the 
project titled “Improving railway access to 
the	port	of	Gdansk”;

 • construction works on railway line no. 
227/49	and	at	Gdańsk	Zaspa	Towarowa	
railway station, and on line No. 722, 
within a project called “Improving rail 
access	to	the	port	of	Gdansk”;

As at the date of the report, the Company’s 
order portfolio included signed contracts 
that allowed it to continue its operations 
until 2023. 

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

123



Key figures (PLN '000) 2019 2018 2017
Percentage 

change 
'19 vs '18

Assets

Non-current assets 24 214 27 638 24 510 -12,4%

Current assets 535 349 520 049 606 595 2,9%

Total assets 559 563 547 687 631 105 2,2%

Equity and Liabilities

Equity 167 295 161 854 177 055 3,4%

Provisions for liabilities 5 233 7 730 3 584 -32,3%

Non-current liabilities 0 0 0 0,0%

Short-term liabilities and accruals 387 035 378 103 450 466 2,4%

Total equity and liabilities 559 563 547 687 631 105 2,2%

Income statement

Revenue 1 092 152 1 227 318 684 235 -11,0%

 Domestic sales 1 102 978 1 227 318 684 235 -10,1%

 Exports 0 0 0 0,0%

 Construction operations 1 102 978 1 229 450 670 923 -10,3%

 Other operations 0 -2 132 13 312 -100,0%

EBIDTA 14 871 13 263 40 914 12,1%

EBIT 10 561 9 266 37 530 14,0%

Net	profit	(loss) 5 440 4 800 20 143 13,3%

Other data

Net debt 276 603 275 792 131 205 0,3%

Debt/Balance	sheet	total 70,1% 70,4% 71,9% -0,5%

Capital	expenditure/Revenue no data no data no data no data

Market cap no data no data no data no data 
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Sales by region in 2019

Domestic sales

Exports
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ZUE Group

The ZUE Group is one of the leading 
construction enterprises in the railway and 
municipal rail and energy infrastructure 
sector, bringing together companies with 
design, commercial, manufacturing and 
building construction potential. In 2019, 
the ZUE Group focused on providing 
construction services within the urban and 
railway infrastructure segments. ZUE S.A. 
is the parent company of the ZUE Capital 
Group. It was established on 01 June 1991, 
and has been operating in its current legal 
form since 20 May 2002.

ZUE S.A. is a leading company that provides 
services in the scope of construction and 
modernisation of powering systems of 
the entire tram line infrastructure, as well 
as the construction and modernisation of 
the tram and train catenary network. The 
company also performs the services of 
ongoing maintenance of city infrastructure 
systems	(tracks,	catenary,	powering	
systems,	lighting).

The ZUE Group operates mainly on the 
Polish market, but it is committed to 
winning construction contracts abroad. Its 
railway infrastructure projects are carried 
out all over Poland.

The largest contracts in 2019 were:

 • construction works on railway lines 
Nos.	131,	542,	739,	Rusiec	Łódzki	-	
Zduńska	Wola	Karsznice	section,	and	
Chorzów Batory - Tarnowskie Góry 
-	Karsznice	-	Inowrocław	-	Bydgoszcz	-	
Maksymilianowo section,

 • implementation of the task: "Works on 
railway	line	no.	25	between	Skarżysko	
Kamienna and Sandomierz" as part of the 
Eastern Poland Operational Programme,

 • construction works under the project 
"Works on railway line no. 1 between 
Częstochowa	and	Zawiercie”

The Group’s revenues from sales of 
products, services, goods, and materials 
amounted to PLN 996,215 thousand 
in 2019, as compared to PLN 832,725 
thousand in 2018, which was almost a 
20-percent increase. The ZUE Group ended 
the	year	2019	with	a	net	profit	of	PLN	
3,777,000 compared with a net loss of PLN 
62,585,000 in 2018.

PKP Polskie Linie Kolejowe S.A., whose 
share in the sales was over 60% of the 
total sales revenue of the ZUE Group in the 
financial	year,	is	a	significant	customer	of	
the Group.

As at the date of drafting the report 
for 2019, construction and installation 
works with a net value of PLN 1,901 
million were contracted which translated 
into company’s continues operations in 
the years 2020-2023. The value of new 
contracts for construction works signed in 
2019 amounts to nearly PLN 787 million, of 
which PLN 159 million are urban contracts.

The strategic objectives of the ZUE Group 
are directed at:

 • maintaining the position of one of the 
leaders on the market of transport 
infrastructure construction and urban 
infrastructure,

 • strengthening the share in the market for 
communication system design,

 • development of commercial activities 
in the market for distribution and 
production of track materials.

In the long term, the primary objective is 
to	expand	the	offer	of	urban	and	railway	
infrastructure repair and maintenance 
services.
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Key figures (PLN '000) 2019 2018
Percentage change '19 

vs '18

Assets

Non-current assets 182 336 182 498 -0,1%

Current assets 372 301 447 064 -16,7%

Total assets 554 637 629 562 -11,9%

Equity and Liabilities

Equity 150 441 146 748 2,5%

Provisions for liabilities 28 439 37 891 -24,9%

Non-current liabilities 40 821 28 250 44,5%

Short-term liabilities and accruals 334 936 416 673 -19,6%

Total equity and liabilities 554 637 629 562 -11,9%

Income statement

Revenue 996 215 832 725 19,6%

 Domestic sales 995 047 832 527 19,5%

 Exports 1 168 198 489,9%

 Construction operations 921 713 755 514 22,0%

 Other operations 74 502 77 211 -3,5%

EBIDTA 21 040 -66 983 131,4%

EBIT 7 870 -77 890 110,1%

Net	profit	(loss) 3 777 -62 585 106,0%

Other data

Net debt 21 510 -45 614 147,2%

Capital	expenditure/Revenue 0,5% 2,5%  -80%

Market cap 96 726 101 793 -5,0%
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ZUE Group, reconstruction of Królewska, Podchorążych and Bronowicka streets  with the reconstruction of the tram track, traction network, drainage, 
installation of lighting and reconstruction of the colliding technical infrastructure
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Appendix 1. 
Building construction market

and new technologies



Over the past decades the technology 
has	advanced	significantly	and	a	great	
number of innovative solutions have 
been introduced. Many industries have 
made great progress by adapting new 
technologies to increase productivity and 
efficiency.		Innovative	solutions	have	also	
cropped up in the construction industry, 
although this sector still has a number 
of challenges ahead and a long way to go 
to make use of the IT solutions available. 
The COVID-19 pandemic, which forces 
enterprises to modify the way they operate 
and approach new technologies, may 
serve as an accelerator of the change 
process. One could expect that the coming 
years will be characterised by the growing 
significance	of	individual	technological	
solutions in the industry, and the 
companies	that	will	adapt	them	efficiently	
are bound to gain an advantage, also in 
terms	of	their	financial	results.

Companies take steps to continuously 
streamline their operational processes, 
optimise working time and utilisation 
of	resources.	Improved	efficiency	of	
a construction project is achieved by 
tightening	and	increasing	the	effectiveness	
of the supply chain management, 
accurate measurement of work progress, 
more	efficient	asset	management	

(including	status	control	and	equipment	
maintenance),	and	increased	visibility	
of available resources. Although the 
construction industry is considered to 
be a traditional branch of economy with 
a limited appetite for innovation, major 
players recognise the importance of 
technological innovation. 

The solutions that stand out are those that 
allow	for	more	effective	use	of	available	
specialists through the use of technology in 
field	inspections	and	in	repetitive	activities.	
This enables better control and monitoring 
of	work	in	real	time.	Artificial	intelligence	
and advanced analytics have the potential 
to optimise the project lifecycle using data 
derived from previous investments. Other 
technologies, such as the development 
of 3D printing in construction, can be 
used to create modules and components. 
The	BIM	(Building	Information	Modelling)	
technology is used to centralise design, 
modelling, planning and execution. The 
issue of augmented and virtual reality in 
the design of large structures, as well as 
in the selection of the best method of 
their  performance, crops up increasingly 
often. There is also talk about the use of 
drones and robots in the execution and 
supervision of construction projects. 
Solutions such as, e.g. automatic local 

image	analysis	or	IoT	sensors	(e.g.	
temperature,	mass,	rotation),	make	it	
possible to increase both physical and 
operational safety of the conducted 
investments. 

Examples can be multiplied, but nowadays 
the success is not about creating ideas, but 
about implementing them skilfully, and that 
requires a change of organisational culture, 
an integrated approach and an innovative 
strategy. The three main challenges that 
construction companies need to overcome 
before they can make the most of the new 
technologies are:

 • digitisation of processes and 
documentation in order to use data on a 
larger scale,

 • decentralisation of project 
implementation, i.e. giving investment 
managers more leeway, and

 • categorisation of projects - although 
projects	often	differ	greatly	from	one	
another, a structured categorisation will 
make it easier to use technologies in the 
portfolio management. 
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What is trending and what is already 
being done or solutions that are 
implemented on a larger scale in the 
construction industry 
BIM, a technology that revolutionises 
our approach to carrying out investment 
projects from planning to use, is becoming 
increasingly popular in the construction 
industry. Its main functionality is the 
possibility	to	assign	specific	data	to	
particular elements of the modelled 
object.	The	flexibility	of	such	a	solution	
manifests itself in the multitude of data 
types with which individual elements can 
be	identified.	Depending	on	the	needs,	
these may include information related to 
the costs of the investment being carried 
out, the work schedule, as well as technical 
documentation.

These features make BIM a key support 
tool for design and controlling experts 
as well as for construction investment 
managers. Due to the combination of 
visualisations with the cost description 
function, it may also prove to be an 
interesting solution for persons who are 
responsible	for	the	financial	assessment	
of individual investment projects. Another 
useful application of BIM is the possibility 
to expand the scope of responsibility taken 
on by property developers. A gradual shift 
can be observed from a model under 
which property developers only render the 
facilities ready for use, towards a model in 
which they are increasingly involved in the 
management of the facility already in use. 

Paper documentation is discarded in favour 
of electronic document circulation. The 
notion of electronic document circulation 
covers a set of solutions aimed at digitising 
the documentation related to projects that 
are carried out and its circulation. In this 
context, a system for submitting electronic 
applications concerning particular 
processes on the construction site, such 
as e.g. ServiceNow, may be an interesting 
solution. Digitisation of the construction 
industry is progressing rapidly, and the 
solutions above are more and more often 
seen as best practices.

Other	key	tools	that	can	be	identified	with	
these trends are the systems of enterprise 
resource	planning	(ERP).	Sage,	Dynamics	
and SAP are among those most frequently 
used in the construction industry. Apart 
from standard functionalities, integration 
with such modules as: CAD interface, 
service	fleet	resources	management,	
contractor management, logistics, 
scheduling, comprehensive personnel 
management	and	workflow	processes	is	
especially	significant.	As	compared	with	
other industries, a relatively low percentage 
of companies, especially from amongst 
the smaller ones, use ERP systems. This 
confirms	the	technological	advantage	
of larger companies, but in terms of 
the adopted cooperation model, it also 
indicates the possibility of increasing the 
integration of the general contractor and 
subcontractors.

The ability to use the data being 
processed in a smart way is now a must 
have. The sheer volume of investments 
in the portfolios of the industry leaders 
creates room for implementing advanced 
analytics. Based on correctly collected, 
read and sorted experience from previous 
projects,	we	can	significantly	improve	
the processes of making key decisions. 
Such improvements may concern both 
the	tender	procedure	(they	can	help	
obtain the necessary approvals faster 
and present the required documents and 
certificates	within	the	deadlines	specified	
in	the	tenders)	and	the	performance	of	the	
projects themselves. To accomplish that 
however, IT specialists with technical and 
construction knowledge will be needed. 
Advanced analytics in the construction 
industry is a bridge joining the world of 
IT with business. Those that manage to 
build	an	effective	and	timely	connection,	
will have an open path up to the top of 
construction technology leaders or they 
will be able to increase their competitive 
edge. The 4th Technological Revolution 
has	begun.	It	will	redefine	the	rules	of	the	
value chain around automation, processing 
and data sharing. Thus, data and the 
ability	to	use	it	efficiently	will	become	the	
main competition drivers. In conclusion, 
the use of advanced data analytics may 
prove to be a key opportunity to achieve 
the aforementioned advantages and it 
will allow your company to reduce the lost 
benefits.
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The vision for the future, or the most 
innovative ideas that have seen the 
light of day, but are still in the early 
stages of adaptation
Inspecting works at heights, and inspecting 
large construction projects, such as power 
plants or dams, are among the most 
risky and most time-consuming of tasks. 
Dedicated drones can reach places that 
are hard to access and they may carry 
out individual tasks, such as building 
inventory,	space	scanning,	identification	
of threats in power plants using thermal 
imaging cameras, and even creating a 
whole digital model remotely, based on 
radar-like	(laser	beam)	technologies.	These	
solutions, considering the relative simplicity 
of their adaptation, make it possible to 
significantly	reduce	costs,	and	they	are	
particularly	effective	in	combination	with	
artificial	intelligence,	or	more	precisely,	
real-time image analysis. They help detect 
faults, exercise control over the structure, 
and also assist in preparation of the 
documentation, which is an integral part of 

the system created using other forward-
looking technologies in the industry. The 
next level of automation of the process 
of threat and defect management is to 
combine the results of the work carried 
out by drones with the defect management 
system, thus making it possible to prioritise 
incident reports and allocate tasks to 
specialists.

Another solution that may prove useful 
in controlling investments from the 
technical point of view is advanced 
robotics	(including	control	robots),	IoT	
measurements, image analysis and local 
data	processing	("edge-computing").	The	
use of multiple sensors in combination 
with control software and algorithms that 
analyse the provided data on a continuous 
basis makes it possible to report events 
affecting	the	operational	safety	of	the	
conducted investments and valuable 
assets	(excessive	stress,	vibrations	of	too	
high amplitude, objects appearing in the 
frame outside working hours, axle load at 

entry and exit from the construction site, 
rotation	speed,	temperature).	As	a	result,	
better operational control is achieved, 
the safety of workers and equipment is 
improved and the life of the controlled 
objects is extended.

According to the research, in the 
relatively near future, robots will be able 
to control the condition of materials on 
the construction site and report on the 
progress of work in real time. In view of 
the pace of technological development, 
we can expect even greater use of robots, 
which will allow full automation of the most 
repetitive construction work, although at 
present, such uses are only being tested in 
laboratory conditions.

What feature should characterise
a technology leader?

What she / he should focus on? 
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Characteristics of agile leaders and 
tech vanguards - a brief summary of 
the 2020 Global Technology Leadership 
Study 
When writing about technology, it is 
impossible not to mention IT leaders 
who are responsible for changes in this 
area. Deloitte has conducted its 2020 
Global Technology Leadership Study to 
examine how tech leaders can guide their 
organizations to new ways of thinking 
and new goals that emphasize change. 
Faced with unprecedented uncertainty, 
businesses now more than ever need their 
technology leaders to be resilient, agile, 
and future-focused.

Business disruption changes attitudes 
to work and skills around the world. The 
results of our survey show that as many 
as 82 percent of Polish companies have 
recently undergone or are planning to 
undergo technological transformations, 
and in order to do so, they need an agile 
leader who will be responsible for involving 
both IT and the business line that is to 
benefit	from	the	changes.	According	to	
our respondents, modern technological 
leaders must be able to successfully 
combine technical and business aspects, 
focusing on innovation and using agile 
methodologies.

Tech vanguards are organisations with 
a digital strategy, they perceive their 
IT department as a market leader 
in understanding readiness and 
responsiveness to digitisation and modern 
technologies. Globally, 11 percent of the 
surveyed IT directors are tech vanguards 
and in Poland this group is even larger - 19 
percent of all respondents.

The construction industry is slowly 
discovering the importance of technology, 
and	these	tendencies	are	reflected	in	
budget plans for IT spending. According 
to the responses given by the participants 
of our global survey, currently almost 60 
percent of the total IT budget is allocated 
to maintenance and daily business 
support, 28 percent to incremental 
changes and transformation, and only 12 
percent to innovation. According to the 
same respondents, these proportions 
are to change within the next three years 

- current operations will be consuming 
only 43 percent of the total budget, while 
the development of the company - 33 
percent of expenditures and innovation 
- 24 percent.  It needs to be pointed out 
though that expenditure on information 
technology	in	percentage	terms	(as	part	
of	income)	is	still	low	compared	to	other	
industries. Potentially, this is due to the 
relatively lower maturity of technological 
solutions to be applied in the construction 
industry, as well as its lower regulation, as 
compared	e.g.	to	the	financial	sector	whose	
strong regulatory regime is historically 
determined. The results of our global 
study have shown that, in the construction 
industry, the IT budget represents an 
average of 1.8 percent of a company's 
income, while for healthcare and science 
it	is	almost	4	percent,	and	for	financial	
services - 7.4 percent.

The race to tech top begins...
The coming years will be a time of 
technological change for the construction 
industry. The need to innovate becomes 
increasingly obvious and will certainly lead 
to closer cooperation with IT. One can 
expect many new innovative solutions 
in almost all areas, from the production 
of materials, through order processing, 
logistics, project management, to the 
management of already built facilities. 
The emerging technologies are also a 
huge challenge - we can expect that their 
proper adaptation will soon have a real 
impact on business results. And those who 
reach for the right solutions at the earliest 
opportunity	will	benefit	most.

Daniel Martyniuk
Partner, Technology Leader

E-mail: damartyniuk@deloittece.com 
Phone:	+48	609	995	536
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Appendix 2.
Building construction markets

in selected European countries



Norway 
The construction sector plays a key role in 
Norway's national economy, as it functions 
as one of the country's largest employment 
provider. The residential property market 
showed stable growth in demand and 
prices in 2019, which was associated with 
an increase in the supply of new housing 
investments	(after	adjustments	in	2017	
and	2018).	The	civil	engineering	segment	
recorded stable high demand, especially in 
the area of transport infrastructure.

The construction market in Norway 
is dominated by local, Scandinavian 
construction companies - the largest ones 
are: Veidekke ASA, AF Gruppen ASA and 
Skanska. With the acquisition of Betonmast 
which was the largest transaction in the 
construction industry of last year, AF 
Gruppen ASA strengthened its second 
position. The Norwegian market is still 
less concentrated than the neighbouring 
Swedish market.

The crisis related to the COVID-19 epidemic 
has	negatively	affected	the	Norwegian	
construction market. In 2Q2020, 
production in the construction sector 
fell	by	3.6	percent	compared	to	the	first	
quarter of the year. The same period also 
saw a 15.1 percent drop in the number 
of	building	permits	granted	(residential	
construction)	compared	with	2Q2019.

Forecasts published by Norway's largest 
construction company, Veidekke ASA, 
predict a 6 percent decline in production 
in 2021 with the prospect of halting the 
negative trend in 2022. Veidekke ASA 
underlines	the	significant	uncertainty	
about the future economic situation and 
the possible changes in market trends. 
The following risk factors are mentioned, 
inter	alia:		(1)	further	development	of	the	
COVID-19 epidemic which could disrupt 
the industry's supply capacity and increase 
uncertainty	for	investors	and	households;	
(2)	failure	to	meet	high	demand	
assumptions from the public sector. A 
characteristic feature of the Norwegian 
market is the high share of infrastructure 
projects related to roads and railways.

The	financing	of	these	projects	may	be	at	
risk. What is more, the fall in oil prices and 
the resulting reduction in budget revenues 
also	affect	the	sector.

Among the challenges facing the 
Norwegian construction market there is 
also the expected reduction in the number 
of residential construction projects which 
in the long term, may result in a limited 
supply of housing and translate into higher 
prices.

As regards the opportunities for growth, 
the stabilisation of the labour market and 
absence of changes in market interest 
rates, may help stimulate the residential 
and commercial building markets.

Thorvald Nyquist
Head of Real Estate  
and Construction in Norway

E-mail: tnyquist@deloitte.no 
Phone:	+47	957	53	141
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Czech Republic
The output of the Czech construction 
sector as a whole rose by 1.1 percent to 
EUR 23.7 billion in 2019. It is focused on 
residential construction, which accounts for 
41 percent of the total market. In 2019, 36.4 
thousand new apartments were completed 
in the Czech Republic, compared with 33.9 
thousand in 2018. 

The share of the infrastructure 
construction segment in total domestic 
construction output in 2019 was 
approximately 28 percent, which is the 
lowest share of this segment among 
the Visegrad Group countries. Despite 
this, 2019 marked a record year for the 
State Fund for Transport Infrastructure 
(SFDI),	the	authority	supervising	national	
investments in key transport projects, 
which spent almost EUR 3.7 billion 
on this purpose. Most of the funds, 
more than 52 percent, went to road 
infrastructure and more than EUR 1.7 
billion to rail infrastructure. The State 
Fund for Transport Infrastructure has 
budgeted EUR 4.4 billion for 2020, but it is 
expected that the volume of the planned 
investments will need to be revised due to 
measures undertaken to stop the COVID-19 
pandemic.

Like all markets, the COVID-19 epidemic 
affected	the	Czech	construction	industry	
in	the	first	quarter	of	2020.	Questions	and	
hopes are now focused on European Union 
policy, including plans to issue joint bonds 
to help rebuild and transform the Member 
States' economies. One of the pillars of 
European funding is the promotion of 
'green' technologies. The construction 
industry	can	benefit	from	these	funds,	
introduce new solutions and evolve 
towards more sustainable production.

In the context of the COVID-19 epidemic, 
one of the most important problem of 
Czech construction sector, namely the lack 
of	skilled	labour,	seems	to	have	intensified.	
Due to the restrictions introduced, many 
foreign construction workers left the Czech 
Republic in March and April 2020, and it is 
not certain if they are planning to return.

The forecasts of the main market players 
as to how the situation will develop in the 
coming years are not optimistic. In 2020, 
construction companies expect a decline 
in revenue of over 11 percent and another 
drop of 5 percent in 2021. This is mainly 
due to extension of investment completion 
deadlines and disruptions of supply chains.

Miroslav Linhart 
FCCA, Partner in Charge
Financial Advisory, Real Estate  
& Construction

E-mail: mlinhart@deloittece.com
Phone:	+420	737	235	553

Vratislav Mosa
Director, Audit

E-mail: vmosa@deloittece.com
Phone:	+420	603	569	729
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Russia
The Russian construction market can 
be divided into two main segments, 
i.e. commercial & residential property 
and infrastructural construction. The 
commercial and residential property 
market is characterised by relatively high 
transparency, with companies listed on 
western	stock	exchanges	(e.g.	PIK	Group	or	
LSR	Group).

In	2019,	for	the	first	time	in	5	years,	the	
Russian construction industry in Russia 
recorded	an	increase	(of	4.9	percent)	
in the number of residential properties 
completed. To put it into perspective, in 
2018 there was a decrease of 4.4 percent 
y/y.	In	terms	of	obtained	building	permits,	
PIK Group, LSR Group and Setl City 
remain the largest players on the Russian 
construction market.

The growth in the Russian residential 
market was partly due to new regulations 
concerning	financing	of	property	
development projects, including the 
introduction	of	fiduciary	accounts	as	of	
01 July 2019. Uncertainty about the new 
regulations resulted in an acceleration of 
the investments that were in progress.

Data on the infrastructure construction 
segment, including road projects, oil and 
gas pipelines, is less available. Generally, 
the works in this segment are mainly 
provided	for	the	benefit	of	central	and	local	
authorities or state-owned enterprises, 
and	their	value	is	difficult	to	estimate.	The	
main market players:

 • StroyGazMontazh - focused on the 
construction of oil and gas pipelines 
(revenues	in	2018	~	USD	4	billion);

 • Mostotrest - engaged in road and bridge 
construction	(2018	revenue	~	USD	2.5bn);

 • StroyTransNefteGas – focused on the 
construction of oil and gas pipelines 
(2018	revenue	~	USD	2.5bn);

 • MosInzhProekt – focused on the 
construction of roads and bridges, 
subways	and	social	buildings	(2018	
revenue	~	USD	2	billion);

 • RZDStroy - engaged in the construction 
of	railways	(2018	revenues	~	USD	1.5	
billion).

There are also foreign players on the 
Russian	market,	such	as:	STRABAG	(from	
Austria),	Maire	Tecnimont	Group;	Rizzani	de	
Eccher	(from	Italy),	Renaissance;	Ant	Yapı	
(from	Turkey),	Сhina	Railway	Construction	
Corporation	Limited	(from	China)	and	CRNA	
GORA	INGENERING	(from	Montenegro).

Sergey Turushev
Director, Audit & Assurance

E-mail: sturushev@deloitte.ru
Phone:	+7	(495)	787	06	00	(ext.	2350)	
Mobile:	+7	(916)	208	64	44

Sergey  Chemerikin
Manager, Real Estate
Corporate Finance Advisory,  
Financial Advisory Services

Phone.:	+7	(495)	787	06	00	(ext.	1089)	
Mobile:	+7	(916)	788	30	88	
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Germany
The construction market in Germany 
recorded an increase of 2.3 percent in 
2019, mainly as a result of the growing 
demand for new apartments, also for 
the needs of migrants, the persistently 
low	interest	rates	and	significant	public	
spending on transport, energy and IT 
infrastructure. The largest companies 
operating	in	the	market	are	Hochtief	(EUR	
25.9	billion	revenue	in	2019),	Strabag	(EUR	
7.0	billion)	and	Zublin	(EUR	4.6	billion).

The German construction industry seems 
immune to the impact of the COVID-19 
epidemic. The demand, especially in 
the housing and logistics segments, is 
stabilising the industry. However, the 
effects	of	disruptions	in	supply	chains	and	
reduced availability of foreign workers are 
clearly noticeable. Modular construction 
or pre-fabricated houses are becoming a 
distinctive trend, particularly in view of the 
ongoing debate on the availability of cheap 
housing in Germany.

The	efforts	to	improve	the	quality	of	life	
in	cities	("urban	wellbeing")	and	the	use	
of	new	technological	solutions	(BIM	-	
Building	Information	Modelling)	lead	to	the	
development of new building concepts. 
The projects and investment portfolios 
are adapted to new user and target group 
requirements.

The COVID-19 epidemic has had a strong 
impact	on	the	office,	hotel	and	retail	
segments. Consumption models based on 
doing shopping in large shopping centres 
are now being replaced by online trading. 
The	deteriorating	financial	situation	of	
the owners of large investment property 
portfolios may ultimately result in an 
increased number of acquisitions and 
mergers. Nonetheless, investors remain 
calm	and	wait	for	the	best	offers.

Michael Müller
Partner, Audit
Leader Real Estate Germany

Phone:	+49	89	290	3684	28
Mobile:	+49	172	8620	103
mmueller@deloitte.de

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

141



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

PORR S.A., Widok Towers, Warszawa



Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

143

Appendix 3.
Construction sector – Deloitte 

survey



What are the estimated revenues your company generated last year

53%

7%

40%

37%

26%

37%
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The survey was conducted to provide input 
for the report. It was directed at entities 
operating in the Polish construction market.

Its objective was to learn about the 
sentiments in the sector regarding the 
opportunities for development of the 
construction industry, the impact of 
diversification	of	services	and	the	key	risks	
and	opportunities	affecting	the	companies’
operations in the years to come. The results 
of the survey concern the year 2020, and 
are presented in comparison with the 2019 
results.

One of the key elements of this survey is 
to present the results in the context of the 
emergence and spread of the SARS-CoV-2 

virus	which	may	affect	the	development	of	
the construction market in the near future.

1. A few words about the respondents 
Just over a dozen entities operating in the 
construction market took part in the survey, 
and almost 37 percent of them generated at 
least PLN 1 billion in revenues in 2019. The 
same proportion were companies whose 
revenues did not exceed PLN 100 million. 
Companies with revenues between PLN 100 
million and 500 million accounted for 26 
percent of our respondents.

Less than PLN 100 million

Between PLN 100 million and PLN 500 million

Between PLN 500 million and PLN 999 million 

PLN 1 billion or more

2020 survey results 2019 survey results

Less than PLN 100 million

Between PLN 100 million and PLN 500 million

Between PLN 500 million and PLN 999 million 

PLN 1 billion or more



What are your expectations concerning the short-term outlook for the construction sector (6-24 months)?

11%

26%

42%

21% 20%

53%

20%

7%
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1.1 Market outlook
The	first	two	questions	concerned	the	
construction industry’s short-term outlook 
(6-24	months),	as	well	as	its	medium-	and	
long-term	outlook	(over	24	months).

As far as the short term was concerned, 
most	respondents	(42	percent)	stated	
that the outlook would deteriorate slightly, 
while 16 p.p. less respondents, i.e. 26 
percent, said that it would  not change. 
More	than	one	fifth	of	our	respondents	-	21	
percent - indicated that “it will deteriorate 
considerably”. The answers indicating 
an improvement in the market situation 
were the least frequently chosen. Only 11 
percent of the survey participants believe 
that the situation will improve slightly in the 

coming months. To put it into perspective, 
the results of the 2019 survey were 
more optimistic. More than half of the 
respondents did not indicate any changes, 
20 percent said that there would be a slight 
improvement, while approx. 27 percent 
predicted  deterioration of the economic 
situation.   For sure, the end of the EU’s 
MFF for 2014-2020 and the pandemic 
which poses a threat to many sectors of the 
economy	are	of	significance	here.

2020 survey results 2019 survey results

It will improve considerably

It will improve considerably

It will not change

It will deteriorate slightly

It will deteriorate considerably

It will improve considerably

It will improve considerably

It will not change

It will deteriorate slightly

It will deteriorate considerably



With respect to the medium and the long 
term,	the	answers	were	different.	47	percent	
of companies believe that in over two years, 
the outlook will improve slightly, whereas 
16 percent state that it will “improve 
considerably”. The same percentage of 
survey participants said that the outlook "will 
deteriorate slightly" or "will not change". The 
lowest number of respondents chose the 
answer "it deteriorate considerably" – 5%. 
Despite the pandemic, long-term forecasts 
are very optimistic. The results of the last 
year’s	survey	were	completely	different.	
Nearly half of the entities predicted a slight 

deterioration of the economic outlook, and 
20 percent said that it would deteriorate 
considerably.	Only	one	in	five	respondents	
expected an improvement: 13 percent - a 
slight improvements and 7 percent - a 
considerable one.

What are your expectations concerning the medium- and long-term outlook for the construction sector (over 24 months)?

16%

47%

16%

16%

7% 7%

13%

13%

47%

20%

It will improve considerably

It will improve slightly

It will not change

It will deteriorate slightly

It will deteriorate considerably

Polish construction companies 2020 | Major Players, Key Growth Drivers and Development Prospects

146

2020 survey results 2019 survey results

It will improve considerably

It will improve slightly

It will not change

It will deteriorate slightly

It will deteriorate considerably



Do you plan to expand to foreign markets in the nearest future (up to 24 months)?

Areas of geographical diversification indicated by respondents

0% 5% 10% 15% 20% 25% 30% 35%

Scandinavia

Western Europe (Germany, France)

Southern Europe (Spain, Italy, Greece) (Mediterranean countries)

Eastern Europe (Ukraine, Russia, Belarus)

Czech Republic, Slovakia, Hungary, Romania, Bulgaria

Baltic States

Other: 0%

22%

11%

22%

0%

33%

11%

5%

26%

5%

32%

32%

Definitely	yes

Probably yes

Undecided

Probably not

Definitely	not
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2.2. Service and geographical 
diversification
In subsequent questions of the 2020 
survey participants were asked to evaluate 
the impact of service and geographical 
diversification	on	their	companies’	growth.



Do you plan to diversify your service offer more in the nearest future (up to 24 months)?

Areas of service diversification indicated by respondents

The	results	of	the	2020	survey	confirm	that	
in the near future, the vast majority of the 
entities surveyed do not plan to diversify 
geographically or to expand into foreign 
markets. As many as 64 percent selected 
the	response:	'probably	not'	or	'definitely	
not'. Only 5 percent of the respondents are 
determined to expand abroad, and more than 
a quarter have such an intention. Companies 
planning to expand are primarily targeting 
Western European countries, with Eastern 
Europe and the Baltic States taking the second 
place.

As shown in the chart above, in 2020 the 
response	“probably	yes”	(32	percent)	was	
most	often	selected	regarding	diversification	
of services. Many companies responded that 
they did not plan to change the structure 
of	their	services.	The	answers:	“definitely	
yes"	and	“definitely	not"	were	selected	by	
11 percent of respondents respectively. The 
highest percentage share of respondents 
indicates the development of consulting 
services	for	the	construction	sector	(27	
percent),	PPP	projects	(20	percent)	and	other	
services	(20	percent),	i.e.:	leasing	residential	
properties, repair and maintenance of 

infrastructure or hydraulic structures.

7%

13%

20%

27%

7%

7%

0%

0%

20%

0% 5% 10% 15% 20% 25% 30%

Construction and sale of residential buildings

Construction and lease of office property

PPP projects

Consulting for the construction sector

Real estate management services

Modular construction

Construction and lease of service and commercial facilities

Support services for the maintenance of industrial facilities, including
the energy sector and energy and telecommunications networks

Other:

Definitely	yes

Probably yes

Undecided

Probably not

Definitely	not

11%

32%

21%

26%

11%
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Which of the following risks do you believe to be the most significant for your company’s operations in the coming 
years?

58%

42%

26%

21%

21%

16%

16%

11%

11%

5%

no data

53%

67%

67%

20%

47%

0%

47%

33%

no data

0% 10% 20% 30% 40% 50% 60% 70%

Downturn related to COVID-19 pandemic

Increase in prices of materials

Problems with subcontractors

Workforce availability

EU MFF coming to an end

Risks associated with legal regulations

Increased competition for new market entrants

Risks associated with tax regulations

Difficulties with obtaining external funding

Other:

2019 survey results

2020 survey results
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2.3. Key risks and opportunities 
affecting the operations of 
construction companies
in the next few years
These questions were aimed to identify 
the	key	risks	and	opportunities	affecting	
the operations of construction companies 
in the next few years. The respondents 
could choose up to three answers from the 
options provided.

As shown in the graph below, three risks 
have	been	identified	as	having	the	largest	
impact on the companies’

future operations: the downturn related to 
COVID-19	pandemic	(58	percent),	increase	
in	prices	of	materials	(42	percent)	or	
problems	with	subcontractors	(26	percent).	
In addition, 21 percent of respondents 
pointed to the fact that EU’s MFF 2014-2020 
is coming to an end, and 21 percent saw the 
workforce availability as a risk. The survey 
of 2019 did not cover the risks associated 
with COVID-19, and the most important risk 
areas were workforce-related problems and 
workforce availability. 

Risk associated with tax and legal 
regulations,	difficulties	with	obtaining	
external funding, and increased competition 
for new market entrants were less 
frequently chosen options in 2020. As far 
as	the	‘Other	risk	category	(5	percent)	is	
concerned, our respondents mentioned a 
lack of orders.



Which of the following opportunities do you believe to be the most significant for your company’s operations in the coming 
years?

42%

37%

32%

26%

21%

21%

16%

11%

0%

20%

40%

47%

40%

27%

7%

13%

no data

no data

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Increased number of PPP projects

Residential market situation

High supply of public and commercial projects

Process digitisation (“BIM”)

Improved efficiency of the construction process

Product diversification

Geographical diversification

Modular construction

Other:

2019 survey results

2020 survey results
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The respondents were also asked to identify 
the	key	opportunities	affecting	the	future	
operations of construction companies. 
They are presented in the graph below. The 
most popular answer to that question was 
“Increased number of PPP projects” - it was 
selected by 42 percent of our respondents. 
The	second	most	popular	response	(37	
percent)	was	“Residential	market	situation”.	
Digitisation of processes and improved 
efficiency	of	the	construction	process	were	
chosen	just	as	often	(26	percent	and	21	
percent	respectively).	The	least	popular	

responses	were	geographical	diversification	
(16	percent)	and	modular	construction	
(11	percent).	To	put	that	into	context,	the	
survey in 2019 showed high supply of public 
and commercial projects and digitisation 
of processes as the key opportunities, with 
47 percent and 40 percent respectively. 
Product	diversification	was	selected	least	
frequently	(7	percent).



Which of the following factors contributed most to the negative effects of the COVID-19 pandemic in your Company?
The chart takes account of the Company size by revenues of 2019. 

16%

5%

5%

5%

5%

5%

5%

11%

11%

16%

16%

11%

5%

16%

5%

5%

16%

5%

5%

5%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Extended or restricted tender procedures

Extended contract completion time

Difficulties with obtaining financing

Difficulties with obtaining specific materials

Significant decline in margins on implemented projects

Workforce availability

Other, please specify

We do not expect the COVID-19 pandemic
to have a significant impact on the Company’s business activity
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2.4. Impact of COVID-19 on the current 
economic situation
Taking into account the current 
epidemiological situation in the country and 
in the world, it is worthwhile to consider
the	associated	difficulties	and	changes.	As	
presented above, the greatest risk seems to 
be the downturn in economy, as indicated by 
58 percent of our respondents.

The	chart	below	presents	the	difficulties
that companies have to face in 2020 because 
of the coronavirus, both domestically and 

globally. 

Extended or restricted tender processes 
(42	percent)	seems	to	be	the	most	serious	
challenge and it mainly concerns entities 
with revenues above PLN 1 billion and below 
PLN 100 million.  Issues such as extended 
contract	completion	time	or	difficulties	in	
accessing	financing	were	also	often	selected.	
The entities with revenues between PLN 100 
and	500	million	for	the	financial	year	2019	
frequently pointed to this option.

Nonetheless, 11 percent of our respondents 
said that they did not believe the pandemic 
to be a direct threat to its business. These 
respondents are large entities with an 
established position on the market and 
revenues exceeding PLN 1 billion. The 
decrease in revenues generated by local 
authorities, lower demand for construction 
services or employment level instability due 
to illnesses were also mentioned and they 
seemed	to	affect	the	largest	and	the	smallest	
respondents.

PLN 1 billion or more     Between PLN 100 million and PLN 500 million     Less than PLN 100 million



Considering the solutions you have been introducing in connection with COVID-19, has the role of information technologies 
increased in your Company?  If so, how?

47%

37%

26%

11%

11%

11%

5%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Support for back office and office work processes (e.g. virtual meetings,
task management, measuring the performance of a distributed team)

No, the pandemic has not affected the Company’s
digitisation

Implementation of new tools for documentation circulation (including
the use of electronic signature, digitisation and archiving of documents)

Development of reporting tools, e.g. in finance
(e.g. extended controlling, real-time reporting)

Monitor progress (e.g. digital investment progress supervision,
drone test flights; etc.)

Acquisition of new customers, contacts and orders,
including marketing and sales activities

Support for cooperation with contractors (e.g. electronic procurement portal)

Supply chain management (e.g. GPS tracking and tracing)

To what extent has the scale of investments in the area of information technology (IT) changed over the last year (indicate 
the percentage change in your budget for non-construction technologies in 2020 compared to the previous year).

11%

56%

33%
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In addition, as part of this year’s survey, we 
asked our respondents about the role of 
the information technology implemented 
in entities in connection with the spread 
of the SARS-CoV-2. According to the 
answers we received, the role of back 
office	processes	and	office	support	(virtual	
meetings	or	distributed	team	management)	
and the implementation of new tools for 
documentation	circulation	(electronic	
signature, digitisation and archiving of 
documents)	has	significantly	increased	-	47	
percent and 26 percent respectively. On the 
other hand, 37 percent of the respondents 

claimed	that	the	pandemic	did	not	affect	
the digitisation of their entity.  Many entities 
did	not	invest	in	IT	(56	percent),	and	for	11	
percent of companies this expenditure even 
decreased.

IT budget has been reduced by 25% or more

IT budget has been reduced by 1% - 25% 

IT budget has not changed

IT budget has been increased by 1% - 25%

IT budget has been increased by 25% or more
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