
What is an IDO?
An organisation driven by Intelligence, Insight and Information, in order to be Innovative at an Industrial scale

An Insight Driven Organization is one which embeds analysis, data and reasoning into decision making processes. Analytics is seen as a core capability 
across their organization to provide insight to support the decision making process; to tackle the most complex business problems; and to address the 
growing analytical trends.

Insight Driven Organisation (IDO)
Data-driven insights to work everywhere, everyday
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In a recent survey we reached our clients to set the basis of our offer:

At Deloitte, we help clients reach their goals for becoming truly insight-driven every day, using a science-led approach that targets business value.

Deloitte success stories 

Define and design EDM analytics 
and an integrated shared services 
solution for top tier global 
insurance firm

Deloitte partnered with the client to 
help develop their Enterprise Data 
Management (EDM) program through 
a variety of deliverables.

Data as a strategic asset for a global 
insurer leveraged by competitive 
market pressure and regulatory 
demands

Deloitte delivers an integrated 
enterprise-wide Data and Analytics 
strategy, aligned to support Business 
Unit (BU) strategies

Driving business insights for a 
global insurer

Deloitte aligned Financial Planning & 
Performance Management to the 
Finance Ambition by identifying how 
analysis, data and reasoning would 
facilitate insight-driven decision 
making through improved 
Management Information and 
Analytics.

Making data-driven decisions using 
Management Information 

More responsive and insightful 
planning, budgeting and forecasting 
processes. Rationalised IT architecture 
including data warehousing, planning, 
reporting and dashboarding tools to 
deliver MI more effectively. Improved 
data governance and accountability for 
data that is used.

Walking together to reach IDO's full maturity

An organization can assess its current analytical competencies 
against the Insights Maturity Curve which has 5 key stages. 

Most organizations are between stages 1-3 and a handful are 
beginning to reach stage 5.
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Being at the forefront of innovation 
requires a strong strategic direction, an 
understanding of the value proposition 
and an exceptionally organised team

Vision

Ensuring the Analytics vision 
aligns with and supports 
corporate goals and objectives

Organising for Success

Organising for on-going success 
and sequencing activities to 
deliver early benefits through a 
target operating model and 
roadmap

Value Generation

Understanding the value of 
Analytics and prioritising 
initiatives appropriately to 
support a business case

Generating intelligence that is based on 
reliable information and insights requires 
a blend of skills, robust processes and a 
flexible platform

Intelligence needs to be fed back into the 
business to reap rewards. Education and 
culture are key, as well as insight delivery 
in an understandable, user-friendly way

Purple Futures

Creating an ecosystem of talent 
with the right balance of business 
and technical skills

Trusted Insight Process

Ensuring that data, analysis and 
models are accurate, trusted, 
scalable and repeatable

Ethical Design

Testing the long-term implications 
of Analytics for the organisation 
and its stakeholders

Enabling Platform

Constructing a technical landscape 
and delivery models which scales 
to your long term vision

Changing the Mind-Set

Evolving a culture of embedded 
Analytics in the organisation

User-Centric Delivery

Human-centred design to ensure 
insights are visual and intuitive, 
taking into account the customer 
journey

Re-engineering the Business

Rethinking processes, operations 
and products based on the 
insights generated

Momentum

Achieving pace and quality in 
creation and adoption of analytics 
solutions at scale

Information

Robust, secure and 
reliable data storage, good 

quality data with strong 
ETL, reporting and BI 

capabilities leveraging the 
right tools, platforms and 

architecture.

Insight

Strong analytical
capabilities, leveraging 

descriptive, predictive and 
prescriptive analysis.

Intelligence

Leveraging intelligent
automation, cognitive 

analytics and AI to 
supplement and augment 
human decision-making.

Innovation

A culture of ideation and 
knowledge sharing, with a 
strategy that leverages the 

latest technologies and 
stays ahead of the 

competition. 

Industrialization

Enterprise-wide 
collaboration, integrated 
architectures into core 
systems, process, and 
behaviors with robust 

processes and workflows.
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