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Foreword 
Paulo Pinheiro | Teresa Empis Falcão

Today we present the results of the In-house Legal Industry Report, a study that aims to 
characterise the most relevant aspects of this sector in Portugal. With the help of LegalClub’s many 
members and Deloitte’s constructive and fruitful collaboration, for which we are very grateful, we 
were able to meet the challenges entailed in preparing an innovative sector report.

Members of the LegalClub and Mr. Stephen Denyer have commented on the findings of the 
Industry Report, offering different reflections of great interest to those who integrate and interact 
with the general counsel and in-house community lawyers. It is well worth analysing the survey 
and reflecting on its leads.

We set this study of the ‘In-house industry’ in Portugal as a priority of the LegalClub. In fact, 
the idea of creating a General Counsel and In-house circle in Portugal and transforming it into a 
relevant platform, demanded in-depth knowledge of what in-house lawyers regard as the most 
significant topics, trends, questions, concerns and perspectives for the future.

LegalClub’s initiatives – regarding Knowledge & Innovation, Professional Development and 
Networking - have received an extraordinary welcome from its members – with increasing new 
members adhering to the project.

We believe that the disclosure of this Industry Report shall enable LegalClub’s activities to go the 
extra mile in meeting its members’ expectations.
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An international 
perspective on the 
survey’s results
Stephen Denyer 

Stephen Denyer, Director of Strategic Relationships at the Law Society of England & Wales in 
London, has been a close observer of the evolution of the in-house legal function for almost 
40 years. His involvement with this group spans his international career with Allen & Overy, his 
position on the Management Board of the International Bar Association as well as his current role 
at the Law Society, which is the professional body for English qualified lawyers. We asked Stephen 
to offer some observations about how our survey results compare with current international 
trends. Stephen came up with the following twelve points:

6 7

1. Growth of the in-house function 
In every major jurisdiction, the percentage of the profession working in-house has been 
growing steadily for at least the last 10 years. That trend began in the USA and the UK, but 
has now spread to many other parts of the world, largely driven by the increase in regulatory 
burdens and the growing complexity of business and financial transactions. One consequence 
of this growth is that the largest multinational enterprises have now developed truly global 
in-house legal functions with lawyers on the ground in many different jurisdictions and with 
internal structures that are not dissimilar to multinational law firms. 

2. Working in-house is now a long-term career for many 
It used to be relatively uncommon for lawyers to begin their legal careers in-house and 
to continue to work in the in-house sector throughout. Although many younger in-house 
lawyers have still had some private practice experience prior to making an in-house move, 
that pattern is less prevalent. It is likely that a growing percentage of the GCs of tomorrow will 
have spent pretty much all of their working lives in in-house functions. 

3. Sector knowledge is at a premium 
Many in-house functions have developed a greater depth of knowledge that is 'sector specific' 
to the industry they work in. This trend is progressively making it harder for external law 
firms to compete against in-house functions when it comes to matters that are specific to the 
relevant sector. It also means that it is increasingly common for promising younger lawyers 
in specialist in-house functions to be headhunted by competitor teams in other businesses 
in the same sector, a trend which is also giving rise to increased pay levels as a reward for 
specialist knowledge.   

4. In-house lawyers increasingly have a wider risk function 
Legal risk is becoming a bigger and bigger commercial issue and many Chairmen, CEOs and 
Boards now feel it is necessary to have overall responsibility for risk management vested in 
the GC, rather than shared between the in-house function and external lawyers. This means 
that the GC role is becoming more business critical and that rewards for the top GCs are rising 
in a commensurate way.   
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5. The GC on the Board 
Ten years ago, it was rare for the GC to be on the Board of the top company in a multinational 
structure. That is changing and a growing number of GC roles are at board level. This means 
that GCs must be able and willing to make a broader contribution to business decisions, and 
may need to develop different skills and experiences in order to achieve that. It also means 
that it is increasingly important for GCs to be clear when giving advice or expressing opinions 
in a board setting about whether they are doing that in their capacity as a lawyer or as a 
board member or as a decision-making executive. This can also have implications for the 
potential personal liability of the GC and for the application of Legal Professional Privilege to 
in-house legal advice. 

6. The rise of the Chief Legal Officer 
CLOs now play vital roles in nearly all the world’s largest in-house legal departments and this 
trend is spreading rapidly. They generally run all the main internal functions of the legal team 
and frequently play a central role in the team’s dealings with external lawyers. Quite a few 
of them are not qualified as lawyers, but rather have backgrounds in areas such as project 
management and business development.   

7. The use of panels of external law firms 
Many clients now have well-established panels of external law firms which between them 
provide all the external legal services required. Panels have been widely used to substantially 
reduce the number of external law firms used by a business and to increase the quality and 
cost effectiveness of the work. Panel creation and selection is becoming a key skill for many 
in-house lawyers and law firms are having to become increasingly sophisticated in their 
approach to panel pitches.   

8. Unbundling is becoming common place 
A growing number of major legal matters are split into various component parts by in-house 
legal departments, with different elements being given to different providers. Frequently, part 
of the work will be retained in-house, some will go to commoditised, low cost, Legal Process 
Outsourcing (LPO) providers, part may go to a mid-tier law firm and only the most challenging 
and valuable component can end up with one of the leading firms. Increasingly, General 
Counsel require panel members to collaborate in planning and executing unbundling.  
 
 
 
 

9. Law firms are providing more bespoke training for in-house clients 
Nowadays a lot of the training needs of in-house lawyers are met by external law firms for 
free as part of the relationship with clients. Frequently, the training is now offered virtually 
by webinars, podcasts, etc. Sharing of know-how and expertise is also regularly reinforced by 
secondments from law firms to clients (often at no cost or a reduced cost) and (at the junior 
end) secondments from in-house legal departments to law firms to allow junior lawyers to 
gain experience in new areas (such as litigation).  

10. More and more General Counsel are going to Business Schools 
Over the last 10 years, many of the world’s leading Business Schools have started to take a 
serious interest in the legal sector and the law as a business. Many law firm partners have 
been engaging with Business Schools for some time, but nowadays a growing number of 
senior in-house lawyers are going to Business Schools too to develop their leadership and 
business skills. Business Schools are also increasingly interested in studying the workings of 
legal departments.   

11. Artificial intelligence tools are now within reach of the in-house community 
Over the last few years, artificial intelligence tools have become much more widely available 
‘off the shelf’ and the relative cost of these applications has been dropping steadily. 
This is resulting in a shift from in-house lawyers pressing their external counsel to use AI 
towards in-house departments acquiring and using their own AI tools. As a result, it is 
increasingly important that in-house lawyers have the broader range of skills necessary 
to identify appropriate technological solutions and to use the relevant tools efficiently. A 
growing number of in-house lawyers at every level have been developing a sophisticated 
understanding of this area and external law firms increasingly need to involve their technical 
and innovation specialists directly in client relationships in response to this. 

12. More and more GCs are turning to specialist external providers for technological solutions 
Many of the ‘new law’ technology driven start-ups that have emerged over the last ten years 
are targeting the in-house market. This is resulting in bespoke systems that are tailored for 
in-house needs and are marketed directly to GC purchasers. Law firms need to consider 
whether they wish to compete in this area and offer their own technical solutions and services 
to their clients. This does require some focus and investment, but can be an effective way of 
strengthening relationships between external law firms and their client legal departments. 
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72 companies

responded to the surve
y
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37.5% with turnover 
above €500 million

62.5% belonging to 
regulated sectors

45.8% with over 
1,000 employees

47.2% from 
multinational groups

Operations of legal departments

Outside counsel

Technology integration

Employee training Team diversity

Demographics of legal departments

62%
of the legal departments surveyed report 
to the company’s management and believe 
to be consulted about decisions that 
impact on business. Depending on sector, 
company size and whether or not the 
company operates on a regulated sector, 
results in some differences at this level

The legal departments of the surveyed companies 
have, on average, 6 to 7 professionals. The size 
varies depending on the activity sector, company 
size and if the company works on a regulated 
sector. Size of legal departments is expected to 
increase as it did in the recent past

Even though women are in 
majority in these teams, there is a 
gender balance in what concerns 
legal directors

90.3%
Compliance 
and regulatory

75.0%
Risk

98.6%
Contracts

The legal function of an 
organisation is considered to be 
more relevant in:

6.5
70%

Female

30%
Male

8.3%
of the companies 
surveyed work with only 
one law firm, while hiring 
outside counsel is mostly 
made on a multi firm basis

Only 

2.8%
Still, only  

11.1%

The vast majority of the surveyed companies attributed a 
moderate or high importance to technologies supporting 
legal work

36%
Regulatory

46%
Risk & 

Compliance

35%
Litigation

31%
Regulatory

Cost of outsourced services in 
the legal function’s total cost

Last year
(highest growth)

Next year 
(highest growth*)

*expected

High LowModerate

33.3% 50.0% 16.7%

believe that artificial 
intelligence will have 
no impact on their 
functions

have ongoing 
initiatives to study 
its impact on their 
business

36
hours/year

Next 2 years

48.6%
51.4%

40.3%
of respondents 
use law firms 
to provide 
technical 
training

62%
of the companies 
surveyed influence 
decisions in favour 
of diversity, which is 
particularly true when 
hiring professionals

62% of which claim 
to dedicate less 
than 25% of the 
department’s total 
training budget to 
these law firms

Promotion
Training and

development

Hiring

22.7%

52.3%

70.5%
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Sample characterisation
In-house Legal Industry Report had the contribution, of national and 
multinational companies, from multiple industries, 62.5% of those 
belonging to regulated sectors.

45.8% of companies surveyed had over 1,000 employees and 37.5% 
had a turnover above 500 million euros, meaning that most companies 
have numbers that put them in the large companies category. In what 
regards international business, most of the companies concerned (69.4%) 
showed to have export contributions to their turnover below 20%.Representation per sector

Number of employees
2016

< 250 < €50M < 20%
250 - 1,000 €50M - €500M 20% - 40%
> 1,000 > €500M > 40%

Turnover
2016

Exports’ contribution 
to turnover
2016

Technology, media and 
telecommunications

Infrastructure, 
construction and 
transportation

9.7%

11.1%

Others

Utilities

8.3%

11.1%
Financial services, 
insurance sector and 
investment companies

45 companies
belong to sectors with

a regulated activity

34 companies
belong to international
multinational groups

Industry

25%

9.7%

72 companies

62.5% 47.2%

Distribution and 
retail

Health

9.7%

15.3%

17

15

10

33

30

5022 27
12

Number of companies
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Operations of legal 
departments
Most legal departments surveyed (62%) report to the company 
management and believe to be consulted about decisions that 
impact on business.

The work of these departments is generally more operational than 
strategic, a trend that is expected to continue over the next two years.

Legal department reporting responsibility
(non-mutually exclusive options)

Nature of legal departments’ work

Involvement of legal departments in the decision-making processes that 
impact on the business and the organisation’s activity

Legal departments in larger companies tend to be 
more consulted in decision-making;

Health industry companies are those in which 
the legal departments’ professionals have greater 
impact in decision-making;

In addition, companies operating in regulated 
sectors tend to consult their legal departments in 
decision-making more frequently.

Legal departments of companies with a number of 
employees between 250 and 1,000, as well as SMEs, are 
those who believe that their work can become more 
strategic. Still, they are less consulted for decision-
making purposes than those of companies with more 
than 1,000 employees.

The legal departments of companies in the health 
industry are the most consulted for decision-making 
purposes and also those whose work is seen as more 
strategic. On the contrary, technology, media and 
telecommunications companies show to have more 
operational work.

Both health and industrial companies expect a more 
strategic type of work over the next two years in their 
legal departments.

Legal departments of entities operating in regulated 
sectors tend to consider their work more strategic than 
those operating in non-regulated sectors.

62%
31% 
27%
  6% 

Administration

Legal Director 

Executive Committee

Others

50.0% 33.3%

15.3% 1.4%

Always Recurrently

Occasionally Never

Mostly 
operational

Last 2 years Next 2 years

+ operational

+ strategic
More strategic
than operational

More operational
than strategic

Mostly
strategic

50.0%

1.4%

12.5% 11.1%

38.9%

41.7%

8.3%

36.1%
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The areas of contracts (98.6%), compliance and regulatory (90.3%), as well 
as risk (75.0%), have been the areas for which the legal function of the 
organisation has been considered more relevant.

For SMEs, risk is among the most relevant areas for the legal function. Contracts and compliance are deemed quite 
relevant, regardless of the size of the company.

Companies operating in regulated sectors consider compliance and contracts to be particularly relevant areas for 
their legal department.

At a sectoral level, the infrastructures sector is the exception to the rule on the overall importance given to 
compliance and risk. The sectors of distribution and retail stand out in the importance attributed to the labour area, 
while the sectors of technology, media and telecommunications, as well as those of infrastructures, construction and 
transportation stand out in the administrative law field.
 

Areas for which the legal function is more relevant
(non-mutually exclusive options)

Compliance and
regulatory

Risk Reputation Labour Contracts Tax Administrative

90.3%

75.0%

52.8% 51.4%

98.6%

8.3%

47.2%
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Demographics of legal 
departments
The legal departments of the surveyed companies are made up, on 
average, of 6 to 7 professionals, the size of which varies depending on the 
activity sector, company size and industry regulations.

The legal departments analysed are comprised mostly of lawyers 
(61.2%) and professionals who hold a Law degree (81.6%). Teams are 
made up mostly of women (70%), despite of the gender balance of the 
legal directors. Also worthy of note is the seniority in the respective 
company, with more than half of the surveyed respondents having been 
performing their role for over 7 years.Average number of professionals assigned to the legal department

Average
per sector

Composition of the legal department6.5

Technology,  
media and 

telecommunications

Utilities

10.3

5.6 5.64.9 4.8

7.0 7.5

3.3

Distribution 
and retail

Average
per size

Average
per sector 
regulation

< 250 Non-regulated
sector

250 - 1,000

4.2
3.5

6.8
9.2

5.4

> 1,000 Regulated sector 

Industrial Health OthersInfrastructures,
construction and 

transportation

Financial
services,

insurance and
investment 
companies

3.5%

Role

Age

Gender

Degree

Seniority

< 3 years 3 – 6 years 7 – 10 years > 10 years

23.4% 20.9% 13.7% 42.1%

Law Management Economics Others

81.6% 16.5%

0.4%1.4%

Male Female

30.0% 70.0%

< 25 25 – 35 36 – 45 45 – 55 > 55

26.7% 43.0% 16.9% 9.9%

Lawyers Paralegals Support Staff Jurists Others

61.2% 10.2% 13.8% 11.5%

3.4%

Legal departments are mostly made up of 
women (70%), although the position of legal 
director is, despite the balance, in 52% of 
the cases, filled by a man.

In the sectors of infrastructures, 
construction and transportation, as well in 
the industrial, the legal directors are mostly 
men. On the other hand, in the financial 
sector, insurance and investment firms, the 
opposite takes place.

There is a relation between company 
size and average seniority: the larger the 
company in number of employees, the 
greater the seniority of the employees of 
the legal department.

Companies in the infrastructures, 
construction and transportation sector 
are those where seniority is valued the 
most.
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Over the last two years, most companies have increased, whether 
residually or significantly, the size of their legal departments, a trend 
which is also expected to continue for the next two years.

19.4% 4.2%

27.8% 45.8%

9.7% 2.8%

47.2%40.3%

0.0%2.8%

Variations in legal departments’ size

Expect to increase 
significantly

Last 2 years   Next 2 years

Expect size to remain 
the same

Expect to increase 
residually

Expect to decrease 
residually

Expect to decrease 
significantly

SMEs are the companies where an increase in size of the legal department is most expected.

In the infrastructures, construction and transportation sectors, as well as in the industrial, a greater increase in 
size is expected in their respective legal departments.

Deloitte | Shaping the Portuguese In-house Legal Industry Survey
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Outside counsel
Hiring outside counsel is made on a multi firm basis, with only 8.3% of the 
companies surveyed using one law firm. Still, it is likely that the number of law 
firms per client becomes more concentrated.

For most of the companies surveyed, the weight of resorting to outside 
counsel is between 20% and 60% of the legal function’s total costs, a 
figure that is expected to remain unchanged in the next two years.

Larger companies tend to work, on average, with a greater number of firms, a situation that is expected to 
continue, although with a slight contraction.

The financial sector, technology, media and telecommunications, as well as industrial sector, are the sectors that, 
on average, work with more law firms.

A general decrease in the number of law firms to be outsourced is expected, with the exception of the industrial 
sector.

Legal departments in regulated sectors work with more law firms than those in non-regulated sectors. The gap 
between these sectors is expected to increase.

The larger the size of the company, the greater the weight of costs with outsourcing services in the total 
costs with the legal function. However, it is the SMEs that are most likely to increase this ratio in the coming 
years.

Companies in the sectors of infrastructures, construction and transportation, are those for which this ratio 
is higher (on average, 53%), followed by distribution and retail and financial services, insurance sector and 
investment firms. The latter are the ones which have increased this proportion the most in the last two 
years and which are expected to increase in the future.

The companies operating in regulated sectors were the ones that increased these costs the most and 
those that most anticipate to increase them.

Commercial relationship with law firms

8.3% 8.5%1

6.9 % 0.0%6

18.1% 19.7%2

4.2% 1.4%7

19.4% 22.5%3

2.8% 4.2%8

18.1% 12.7%

12.7%

4

1.4% 1.4%9

8.3% 14.1%5

5.6%10
6.9% 2.8%> 10

Last 2 years Next 2 years

N
um

be
r o

f l
aw

 fi
rm

s 
w

ith
 

w
hi

ch
 th

e 
co

m
pa

ny
 w

or
ks

Weight of outsourcing legal services in the legal 
function’s total costs

Variation of costs with legal 
function services

33.3%

16.7%

26.4%

9.7% 9.7%

0 - 20% 20 - 40 % 40% - 60% 60% - 80% 80% - 100%

Last 2 years 

48.6% 55.6%

27.8% 22.2%

23.6% 22.2%

Next 2 years
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The cost of litigation related services is the most relevant amongst the 
total of outsourced services, followed by contracts. In addition to the 
costs of regulatory services, litigation were the fastest growing services 
in the last year. Yet, risk and compliance services costs are expected to 
increase their weight, when compared to total, next year.

The risk associated with the subject matter, the value entailed and 
competence of the legal services provider, and the excessive volume of 
internal work are the main reasons for outsourcing legal work, which is 
typically of an operational nature. Considering the nature of the work, the 
most relevant criterion in selecting the service provider is its expertise.

The larger the size of the company, the greater the range of 
outsourced legal services. The same positive relationship 
is identified regarding the average size of the legal 
departments, the larger they are, the larger the coverage of 
outsourced legal services.

The greater the number of outsourced legal matters, 
the greater the number of firms taken into account in for 
outside counseling, technical specialisation by field of law 
being valued.

The distribution and retail companies are those that 
outsource a greater variety of legal services, followed by 
those of the health sector and utilities.

Costs with risk and compliance will have a greater increase 
for the companies of the distribution and retail sector.
 

Companies in the technology, media and 
telecommunications sectors, as well as utilities, expect their 
litigation costs to increase next year. Regarding services 
in the regulatory domain, it is estimated that the highest 
growth comes from companies in the financial sector, 
insurance and investment firms, as well as distribution and 
retail sector.

In what regards regulated companies, costs with regulatory 
services are the ones that have increased the most, and 
will continue to increase, whereas for non-regulated 
companies, the areas of risk and compliance will show a 
tendency to be more valued next by year.

The risk associated with a given matter is particularly 
relevant for companies in the sectors of technology, 
media and telecommunications, health, distribution and 
retail and utilities. Geographic challenges and workload 
are particularly relevant for the industrial sector.

The perceived value of the service provider plays a more 
relevant role for companies in the utilities sector.
 
The greater the scope of legal areas to work with 
external partners, the greater the number of partner 
firms, which explains to some extent, the expertise that 
is required by subject.

The most important selection criterion of outside 
counsels is the expertise of the law firm, an aspect that 
appears strongly associated, for example, with the risk of 
certain matters (18 of the 20 companies which indicated 
risk of a subject as the most relevant factor to trigger 
outsourcing external services, claim that expertise is a 
decisive factor in their choice).

Areas with the highest growth in the last year
(non-mutually exclusive options)

Weight of outsourced legal services in the legal function’s total cost 

Areas with the highest expected growth
(non-mutually exclusive options)

Contracts M&AIntellectual
property

Risk &
complianceLabour RegulatoryLitigation General Others

21%
13% 13%

35%
19%

36%
22%

6% 13%

13%6%

46%

31%

19%19%
14%13%

15%

Reasons to outsource legal services Service provider selection criteria
(non-mutually exclusive options)

2.54

2.12

Others 6%

33%

42%

43%

88%

54%

17%

Size and reputation 

Multidisciplinarity 

Expertise

International network 

Price competitiveness 

Personal referral 

2.09

1.94

1.81

1.40

1.29

Risk associated with a specific matter

Too high of a workload to handle internally

Value entailed and expertise of the 
service provider

Specific geographic challenges

Lack of internal skills

Ability to find alternatives

Internal culture of outsourcing
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Technology integration
The vast majority of the surveyed attributed a moderate (50%) or high (33.3%) 
importance to technologies supporting legal work and, in the current context, 
document management, electronic signature and knowledge management are 
the fields where technology is most used.

Document management, electronic signature and knowledge 
management are the areas where technology is most used to support 
the work of the legal departments surveyed.

Legal departments whose most relevant areas are 
directed towards administrative, tax and reputation 
tend to give more importance to technology.

Technology, media and telecommunications companies 
assign the most importance to technological integration. 
Especially for companies in this sector, but also for 
utilities, investments will tend to increase in the next 
year, with the utilities sector headlighting in terms of 
needing to increase investment, followed by technology, 
media and telecommunications, health and financial 
services.

The importance given to technology is consistent with 
the investment outlook within one year, and especially  
to three years, and it is expected to increase.

There is a relationship between size and focus on 
technology: not only do these companies give it more 
importance, but also they are those that invest the most 
within one to three years in this field.

Degree of importance given to systems 
and technologies that support the work 
of the legal department

50.0%
Moderate
degree of 
importance

16.7%
Low
degree of 
importance

33.3%
High
degree of 
importance

Expectation of investment in 
information systems to support the 
legal function

1 year 3 years

19.4% 26.4%Not known/
Not answered

Decrease

Maintain

Increase

0.0% 0.0%

23.6%

40.3%

40.3%

50.0%

Technologies/ systems currently used in legal departments
(non-mutually exclusive options)

Document
management

Legal hold 
systems

Matter 
management

Knowledge
management

Electronic
signature

Billing e-Discovery Entity
management

Others

68.1%

20.8%

16.7%

33.3%

45.8%

22.2%

8.3% 8.3%
5.6%
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Only 2.8% of the companies surveyed believe that artificial intelligence 
will have no impact on their functions. Still, only 11.1% of companies have 
ongoing initiatives to study the impact of this emerging technology on 
their business.

Potential impact of artificial
intelligence on legal activities

Initiatives to study impact on               
legal activities

Artificial
Intelligence

Yes, as a support to
activities undertaken

No

52.8%

79.2%

YesYes, in a significant and 
transforming manner

18.1% 11.1%

No, but are planned

Yes, but only
superficially

26.4%

9.7%

Will have no impact

2.8%
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Employee training
The average time allocated to training per legal department professional is 36 
hours per year, a number that is expected to remain unchanged (51.4%) or to 
increase (48.6%) over the next two years.

Most companies have training costs per legal department 
employee below €5,000 per year.

Large companies have, on average, fewer hours of training per legal department professional. SMEs are the most 
willing to increase this number.

Companies in the industrial sector are those that, on average, provide their employees with the most hours of training 
in the legal department, and also those that are more willing to increase this number. On the other hand, technology, 
media and telecommunications companies are those that provide the least hours of training.

Companies that operate in regulated sectors stand out from those that do not belong to such sectors: on average, 
they provide 44.6 hours of training to employees of the department, compared to 29.1 hours of non-regulated sectors.

The greater the number of legal areas dealt internally, the higher the average number of training hours per employee.

It should be noted that utilities and industry companies are the ones that 
spend, on average, the least in training per legal department employee, and 
companies in the health and infrastructure sector show relatively higher 
average costs.

Investment in training per legal function professional

< €5,000
person/year

> €10,000 
person/year

€5,000 - €10,000 
person/year

Not known/not
answered

56.9%

12.5%

2.8%

27.8%

Average annual number of technical training hours per legal  
department professional and expected variation

21.1%
< 15

25.4%
15 - 30

29.6%
> 50

23.9%
30 - 50

Average
36.28 hours per

professional

Expected variation for
the next two years

48.6%
Increase

51.4%
Maintain

0.0%
Decrease
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Only 40.3% of respondents use law firms to provide technical training. To 
this end, most of these companies (62%) claim to dedicate law firms less 
than 25% of the department’s total training budget.

Companies in the health sector are those that least 
resort to law firms to provide training. On the contrary, 
infrastructures, construction and transportation 
companies are those that use service providers of this 
nature the most.

59.7% 
29 companies
do not resort to 
law firms to provide 
technical training

40.3% 
43 companies
resort to law firms  
to provide technical
training

Resort to law firms to provide 
technical training to legal department 
professionals

Total weight of training provided by law 
firms in total training costs of the legal 
department

62% | ≤ 25%

24% | > 25%- ≤ 50%

10% | > 50%- ≤ 75%

04% | ≥ 75%
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Team diversity
Only 16.7% of the companies surveyed considered diversity to be irrelevant in 
the constitution of the teams dedicated to their legal department.

Within the valued diversity types, skills diversity is the  
most valued by the companies surveyed.

The larger the company, the greater the importance given to diversity in the constitution of its legal 
departments, given that these companies consider gender diversity to be the most relevant aspect.

Health and technology, media and telecommunications sectors are those that value diversity the most.

Companies in the technology, media and telecommunications sector stand out in terms of proportion 
of legal directors - 50% - between men and women.

In the infrastructures, construction and transportation sectors, predominantly men occupy the 
positions of legal directors, unlike the financial, insurance and investment firms, where the position is 
predominantly occupied by women.

The sectors of infrastructures, construction and transportation, as well as technology, media and 
telecommunications, are the sectors that most influence decision-making on the constitution of its 
legal teams in favour of diversity.

Skills diversity is the most relevant for respondents, followed by generational and cultural diversity.

Respondents who value skills diversity have more balanced teams in terms of the roles that their employees perform 
(lawyer, jurist, support, etc.).

Respondents that value generational diversity have more balanced teams in terms of their composition with regard 
to the age groups of their professionals.

The value given to gender diversity does not seem to have a relevant impact on the composition of the teams of legal 
departments: whether valued or not by the respondent, legal departments end up having a similar composition 
(between 62% and 63% of employees are female and 38% and 37% are male). Regarding the same analysis carried 
out for the legal director, it is concluded that for respondents that value gender diversity, 70% of directors are men, 
and for those who do not value, only 40% are male directors.

Importance given to diversity in the constitution of teams

16.7% 
Irrelevant

38.9% 
Somewhat relevant

44.4%
Very relevant

Diversity types most valued in the constitution of the teams
(non-mutually exclusive options)

Skills GenderGenerationalCultural Nationality Sexual orientation

77.8%

54.2%

40.3% 40.3%

1.4%
8.3%
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Most of the companies surveyed influence decisions in favour of diversity, 
which is particularly true when hiring professionals.

For the great majority of companies, diversity is not 
only relevant but also influences the decision-making 
process in team management, notably in hiring, 
training and development.

Influence of diversity in team management decision-making

Promotion

Training and
development

Hiring

Influenced decision making processes
(non-mutually exclusive options)

62% 
Diversity influences 
decision making

38%
Diversity does not influence
decision making

22.7%

52.3%

70.5%
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Through the lens of Rui de 
Oliveira Neves: survey’s 
findings and guidelines 
Rui de Oliveira Neves
General Counsel at Galp Energia

This context favors the role of lawyers and the public and social relevance of the profession 
regardless of the actual environment in which it is conducted; be it in individual practice, in 
law firms or in-house. It is up to each lawyer to perform his duties to the best of his abilities, in 
accordance with the applicable rules of ethics. 

The study precisely reflects the fact that the legal departments are mostly composed of lawyers, 
reflecting that in-house is a significant area of practice for the profession. The rules of ethics of 
the profession are therefore strongly represented in legal departments, forming part of the DNA 
structure of this dimension of the legal profession, which, as we know, positively ‘disseminates’ to 
the remaining members of the teams. 

This factor simultaneously reinforces the indispensable exemption and technical independence 
that in-house lawyers must actively exercise and which companies must promote, not only to 
benefit the quality of the legal advice, but also for the efficiency and lawfulness of corporate 
activities.

Reflecting the greater proportion of women than men at university, legal departments 
are mainly composed of women. We believe this trend will continue and supports the 
important role of women in the legal professions. In its turn, leadership positions in legal 
departments are balanced; there is a balanced trend in the proportion of general counsel between 
the sexes.

The size of diversity is not however confined to the issue of gender: it is important to emphasize 
the extent to which the study considers the matter and the areas of impact it analyzes. 

In particular, the diversity of competencies stands out as the most important aspect 
in the creation of the internal teams – to which cultural and generational diversity is 
associated – revealing the importance that is given to the mix of backgrounds within 
legal departments in order to provide companies with adequate resources. 

In our opinion, the projection that diversity takes on in the legal departments is particularly 
influenced by the importance that is currently attributed to the matter within companies, which 
might be expected to influence the positioning of law firms on this matter.

Reality has a unique ability to impose itself on insights, preconceived opinions or stereotypes. The 
independent study conducted by Deloitte under the auspices of the LegalClub, on the in-house 
legal market in Portugal, has precisely the virtue of cutting through preconceptions or perspectives 
on this important section of the national practice of law, shining new light on a sector of the 
Portuguese business world with a remarkable level of importance and development.

As we know, the examination of the legal perspective is one of the most material aspects of the 
companies’ decision-making process. From the outset, the decision must comply with the internal 
governance rules of each business organization. Then, from the external viewpoint of impacting 
third parties, from shareholders to employees or from clients to suppliers, the assurance that the 
company has acted according to the Law and that the legal risks have been properly assessed and 
addressed amounts to a factor that not only has economic weight, but also social and reputational 
repercussions for companies.

Aware of this, company managements have strengthened their legal departments 
through the hiring of competent professionals and the modernization and 
implementation of an entrepreneurship approach to law-related functions.
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In our opinion, the current size of the in-house legal departments is a reflection of 
four fundamental factors: (i) the trend for sectoral specialization due to the activities 
carried out by the company, (ii) the increased regulation on these activities; (iii) the 
size of the company, and (iv) the indispensable use of external resources to ensure the 
exercise of the legal function within corporations. 

Moving now to the analysis of this last factor, the study is of particular interest to law firms which 
find a natural tool to strengthen their relationships with corporate clients with the training of in-
house lawyers. The focus on strengthening the skills of in-house lawyers is a notable and growing 
trend and the role of law firms in this area has significant room for growth. 

This room for growth is also a result of the marked tendency shown by the vast majority of 
participants who show a clear preference for different alternatives when consulting external 
lawyers. However, even though the logic of most law firms is widespread – and reflecting 
international trends, there is also a significant movement towards reducing the number of firms 
used on the grounds of efficiency in managing relationships with law firms and because of the 
growing importance of external lawyers’ understanding and performance in a manner that is 
aligned with the companies’ strategy and business priorities.

From the law firms’ perspective, and especially the small and medium-sized firms, the trends 
highlighted constitute an opportunity for market concentration within the sector which would 
provide access to, or maintain, corporate clients, to the extent that diversification in resorting to 
external lawyers reduces, and bearing in mind the dominant perspective in the next few years is to 
maintain the available budget for outsourced legal services.

Another important factor that results from the study is related to the companies’ effective needs 
with regards to legal services. The conduct of litigation, together with providing regulatory advice 
to regulated companies, are the main areas for which external lawyers are sought; being a natural 
reflection of the relative size of in-house legal departments and the value that external lawyers’ 
experience brings to these areas.

In any event, what is probably most striking is the relationship between the average age of  
in-house lawyers and their seniority in the company: approximately 70% are aged between 25 
years and 45 years, and approximately 55% have worked at the company for seven years or more. 
This shows that we are dealing not only with a young population, but also that this is a professional 
segment that is not always considered by Law students who are interested in becoming lawyers. 
The fact that the size of legal departments is forecast to grow in the next few years, and especially 
in the infrastructures, construction and transport and industrial sectors, reinforces this conclusion. 

Considering this growth forecast together with the areas of law that are more relevant for these 
sectors, it is reasonable to conclude that the practice of public law-related issues will be one of 
the areas under the greatest demand by companies, not only because the infrastructures sector 
tends to need legal counsel for compliance and regulatory issues, such as the infrastructures, 
construction and transport sectors will, by the nature of their activity, continue to need lawyers 
who have knowledge of this area of Law. 

However, size is not everything. The study confirms this view that will increasingly become reality 
in the practice of law, to the extent that the profession evolves alongside with the technological 
developments that will make it possible to have smaller teams, without prejudice to the volume of 
work increase, while improving productivity and mitigating risks.

This leads us to believe that the effective trend in the next few years will be that, 
although there are growth opportunities in certain sectors, the current size of legal 
departments will not change substantially.   

When compared to the size of the teams of several of the country’s largest law firms, one sees 
that they tend to be the same size or larger than those of in-house legal departments, confirming 
that these companies’ growth strategy is aligned with the need to provide legal support to the 
companies in a way that is complementary to the activities that are performed in-house.
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This same conclusion is confirmed by the almost complete lack of initiatives related to the use of 
artificial intelligence in legal activities. Unfortunately, from an empirical point of view, we found 
the same thing occurring within national law firms; there is still no perception within the sector of 
the importance that technology has in improving the quality of services and mitigating legal risks.

We are convinced that the development of technology will disrupt the provision of 
legal services and the role of lawyers. Lawyers will soon have a toolkit that will necessarily 
reduce the need for large information-processing teams and which will support the provision 
of more efficient and higher quality legal services. Repetitive tasks, due to the low value-
added activities that are related to document processing, will increasingly be performed using 
technological tools. Lawyers will continue to play a fundamental role in providing legal advice that 
will be based on an inseparable relationship of trust with the client, and will use the technological 
tools as leverage to ensure less risk and even greater predictability in the results of the advice 
given.

Technology is not an isolated solution. A holistic view is necessary to promote the 
combination of efforts, specialized knowledge and efficient interaction between those 
who are responsible for the legal function within companies and external lawyers, 
together with the use of technological instruments that increase and strengthen 
the quality of the legal advice, aiming to guide more adequately corporate decision-
making.

We are at the dawn of a new era in the legal profession, in which the legal role of 
in-house lawyers is recognized as being the determining factor in the decision-
making process of companies and in which technology poses structural challenges 
to the profession. This study constitutes a cornerstone in the evolution of the social and 
professional vision in relation to in-house practice that is now better known, through its detailed 
characterization and the demonstration of its concrete importance.

This view is confirmed by the fact that expertise is the determining factor in choosing external 
lawyers. Companies and their legal departments nowadays are particularly demanding 
when choosing external legal advice, making their decisions on the basis of the know-
how on technical aspects and economic competitiveness. 

The external lawyers’ added value therefore resides in the experience and specialized 
knowledge in a specific field of Law. This confirms the importance of enhancing 
specialized teams for law firms.

Putting all of these results together, we could even conclude that the one-stop shop law firm 
model is not, in most in-house lawyers’ views, the best suited with their needs. To the extent that 
in-house departments are better prepared in terms of human and technological resources, the 
diversification in treating legal risks will tend to shift from multidisciplinary law firms to in-house 
lawyers who select the professionals who have greater and better expertise to deal with each 
matter, even if they are to be found in different external law firms.

However, the study data also presents indicators that demonstrate the merit behind 
multidisciplinary law firms, given that it is not only this factor that is important in selecting external 
lawyers, besides the size and reputation of law firms, as well as the reasons for their hiring include 
especially, the volume of work that is far too great for the size of in-house teams, and which 
require adequate resources.

The factor which can (and should) be disruptive in relation to the context that is analyzed, is 
technology. The main conclusion that can be drawn from the study is that the use of technology 
by legal departments is still at an early stage: a stage where document, matters and knowledge 
management systems, along with electronic signatures, make up the main IT tools.
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Flash Interviews 

Group General Counsel at Jerónimo Martins SGPS, SA, Carlos co-led the discussion on the 
relationship between the legal department and the business  
 

Overall, it seems that in-house lawyers are increasingly business-driven or, 
at least, that business acumen tends to be the common requirement for 
adequate performance of the wide range of duties allocated to internal 
legal teams. 

In general, the conclusions met most of my expectations. However, I must 
confess I was a little bit surprised that most of the work undertaken by legal 
teams is still operationally-driven. In fact, I understand the added value of 
the in-house lawyer consists not only in addressing straightforward legal 
tasks but also in providing proactive risk management and strategic input to 
the top management of the company. My surprise is increased by the fact 
that large corporations’ legal teams seem to be the ones to deem their work 
as less strategic. 

I would expect in-house lawyers will have been capable of leveraging 
the use of external law firms in tackling those matters that mostly entice 
‘internal clients’ or ‘business partners’: strategic input and a business-driven 
approach should be a common ground of concern for legal departments 
and external legal counsels.

The discussion of the main challenges and trends facing the in-house legal industry in the near 
future was the topic of the 2nd Annual Meeting of LegalClub that was addressed by renowned legal 
counsels and by a partner at Deloitte, who provided the starting point of a more in-depth analysis 
that led to the survey’s results.  

A brief interview unveils their opinion on the survey’s results. 

Carlos Martins Ferreira
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Counsel at IBM Legal Department, co-led the discussion on technology notably on the impact 
of AI  
 

It is worth highlighting that IT, Media and Communications companies 
are at the forefront of the tech integration within the legal work. 

Although the survey shows 67.7% of the companies do not 
significantly value technology in legal support, 97.3% of the 
companies acknowledge that artificial intelligence will have at least 
some impact in their legal activities in the future.  

I was surprised by the fact that 79.2% of the companies are not yet 
considering the impact of artificial intelligence in their legal activities. 

Considering that artificial intelligence is the most important 
technology in the world today, I expect AI will be shaping the legal 
profession within 5 years.

General Counsel/Company Secretary at The Navigator Company, co-led the discussion on the 
relationship between the legal department and the business

No issues on gender equality. Quite the contrary. Most legal departments 
are made up of women and the legal director position is balanced equally. 

The relevance of risk and compliance areas and the important role legal 
departments play in the decision-making of companies operating in 
regulated sectors. 

The fact that legal departments from smaller companies are the ones that 
consider their work as potentially more strategic. This is clearly a surprise 
as it implies that in larger companies the work is more of the operational 
kind, which is not the case nor the trend in mine.  

Also, that on average large companies provide fewer hours of training 
per employee within the legal department than small and medium size 
companies. 

Likewise, it comes as a surprise that for SMEs risk is amongst the most 
relevant area to the legal role whereas larger companies do not have the 
same perspective. 

An increase in the number of women in the legal departments. 

The growing importance of diversity in capabilities within legal 
departments. 

Growing implementation of technologies to support legal work, particularly 
in document management and knowledge management.

Mafalda Mascarenhas GarciaAntónio Neto Alves
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What 
conclusions have 

surprised you 
the most?

What would 
you expect to 
find in such a 

survey in 3 to 5 
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When it comes to the implementation of new technologies, the 
percentage of companies investing in an action plan for its adoption may 
be surprising, despite the general acknowledgment of its positive impact 
on legal activities. It’s not that this is a surprise for me, because it is part of 
my daily life, but there is a significant time gap between the perception of 
the benefits of new technologies and the actual steps required to benefit 
from them. 

 
Take AI example mentioned in the survey: nearly 100% of companies believe it will have a great 
impact on their functions. However, only 11.3% are currently investing in its adoption. And I would 
like to point out that this is only one of the many innovations that technology has brought to us. 
Many others could be discussed. For example, Blockchain technology, particularly in the area 
of smart contracts, can also have a very relevant impact. So, as a wrap-up, I believe that in the 
current high-speed evolution context and to keep their competitive advantage, companies should 
actively focus on exploiting new technologies, and this obviously applies to the legal areas as well. 

I am hoping to see greater reinforcement of the needs for technical 
and specialised knowledge. Technological evolution and innovation 
are growing at an exponential rate, which calls for an urgent need for 
legal departments to keep up with the pace. This means focusing on 
technological, regulatory adaptation and working/investing actively in 
technological adoption for work and resource optimization. 
 
In sum, for legal departments to address their future challenges, I expect 

to see an increase in specialised knowledge, which may be addressed through outsourcing to 
external entities or through internal team training, as well as an increase in the investment in new 
technologies.

I would like to highlight the following major trends: 
 
There is the prospect of increased investment in technology and 
information systems, with 50% of respondents expecting an increase in 
the medium term. It is crucial to acknowledge that new technologies are 
emerging and that, among other factors, such technologies can significantly 
increase work efficiency. 

 
Relevance to multidisciplinary competencies by legal departments is acknowledged, with 77.8% of 
the respondents mentioning this as the most relevant diversity type. This is critical, in my opinion, as 
it enables companies to continually step up their game by improving the relevance of their outputs 
and consequently, their value added. It is something that we, at Deloitte Digital, have been investing 
in the last few years, even when defining project teams, ensuring that we have different profiles 
and visions within the same team, which has, in fact, proven effective since the outset as we’ve 
experienced significant improvements in project results. 
 
Currently there is high demand for regulatory and compliance-related services when it comes 
to contracting external legal services. I have been developing my activity in the financial sector, 
which is heavily regulated, and have watched an increase in its legislative pressure over the last 
years – so this tendency does not surprise me at all. In fact, it is expected to keep growing due 
to the continuous disruption that is tackling traditional businesses as they engage in technology 
adoption which leads to liability and reputation-related risks. Even though legal departments 
oversee mitigation of those risks, it is equally important to ensure that business innovation is not 
compromised due to exhaustive regulatory blockage. 

Nuno Alexandre Cordeiro
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trends unveiled 
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General Counsel at Secil | General Counsel at José de Mello Saúde, led the discussion  
on professional development

• Growing awareness of the need to allocate time to training (but)

• Significant cost control (shortage of funds) and

•  Specific training periods are regarded as ‘less needed’ (brought under 
general training)

• Increased training in regulated sector companies 

• Time allocated to training is typically limited, with low budgets

• Training (in terms of number of hours) has a lesser impact in large 
companies

• Despite living in a time of technological boom and constant innovation, 
Tech, Media and Telecom companies surprisingly provide the least 
amount of training 

• The impact of training costs control 
 

• Sharper reinforcement of training in regulated sector companies and 
growing gap in relation to non-regulated sector companies (growth of 
compliance/regulatory)

• Increased training in horizontal skills (like soft, management and 
technology skills), particularly in SMEs

• Relevance of training in specific fields of the Law will decrease

Filipe Pereira Coelho | Pedro Correia

The promotion of diversity has recently become one of the most 
important HR management concerns. Unsurprisingly, this report 
confirms this trend in the legal teams of companies operating in 
Portugal. 
 
Most companies (especially larger companies) hold diversity in 
general and diversity of skills in particular as the primary factors when 

recruiting (approximately 78% of companies surveyed take this element into account).   
 
Age and culture come second when hiring for legal departments; almost half of legal 
department members are aged between 36 and 45, and over half of them have been in the 
position for more than 7 years.  
 
But gender diversity (the media topic of the day) does not seem to be a driver in recruitment 
and career progression: even though teams are at least 70% made up of women, 
team leadership is gender-divided mainly according to industry (male leadership in the 
infrastructures, construction, transport and manufacturing industries, and female leadership 
in the financial, insurance and investment firm sectors).    
 
The composition of legal teams in the surveyed companies reveals that trends tend to follow 
the importance placed (intentionally or not) on diversity, with diversity of skills being the 
front-runner. 

Magda Viçoso
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Legal Counsel at CTT, led the discussion on diversity
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In your opinion, 
what are the 

most significant 
trends unveiled 
by the survey?
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To me, the most surprising finding in this report is how little companies 
invest in training. Particularly considering that this does not do much to 
reinforce the diversity of skills that the surveyed companies so value, or the 
role of legal teams within companies, whose strategic work is expected to 
reach 47.2% within the next 2 years.  
 
According to the report, average training time does not go beyond 36h/p.a., 

with no foreseeable increase in 2018/2019 for over half the companies. These findings are food 
for thought, especially for those who take a strategic view of the legal role, for 3 main reasons.  
 
First, continued technical training is essential given the sheer volume and evolving nature of 
regulations.  
 
Second, skills are clearly reinforced through the sharing of knowledge and experience with other 
company departments, other companies, consultants and the academia.  
 
Third, legal teams working in the business world need to have a holistic knowledge of the company 
(including knowledge of the financial, commercial and operational aspects of the business) to 
provide optimized solutions.  
 
Notwithstanding, the design of ‘knowledge acquisition labs’ can and should be rooted in cost-
friendly training programs that contribute towards the motivation and personal development of 
the teams, as well as the existence of ‘business savvy’ legal resources that provide added value to 
the organization.
 

Companies’ legal teams in Portugal will need to overcome 2 major 
challenges in the coming years: challenges presented by regulations 
considering the growing national and European regulatory weight and 
corresponding cost, particularly considering the size of Portuguese 
companies; and the challenges posed by management, where dialogue 
between the business and regulatory spheres is becoming increasingly 
essential. 
 

A balanced answer will be informed by two pillars: the reinforcement of processes and 
the use of technology in the growing operational tasks under the regulatory framework 
to achieve synergies; and a greater involvement of ‘business savvy’ legal resources in the 
management decision-making process, thus optimizing regulatory costs and ensuring the 
pursuit of business opportunities.   
 
In my opinion, this more strategic rather than operational role played by legal resources, 
as seen in the more regulated sectors according to this survey, is the future trend for most 
companies. Promoting a ‘management perspective’ among legal departments and a ‘legal 
perspective’ among management seem critical to finding the best solutions for companies in 
such key areas as M&A, procurement, labour, compliance, risk and regulation.  
 
In 3 to 5 years’ time, the ‘right’ composition for legal departments will ensure structural 
cost optimization and ‘aligned perspectives’, transforming our current over-regulated 
environment into a culture of legal compliance geared at organizational efficiency and the 
promotion of business growth.
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The LegalClub
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In an increasingly complex and fast moving legal and corporate world, in-house lawyers face demanding challenges  
in their organisations, industries and geographies, as well as those inherent to the legal profession, in and of itself.

In this context, VdA decided to take the lead and develop a pioneering contribute to the Portuguese-based legal  
in-house community, the LegalClub, a professional platform for, by and amongst GCs and in-house lawyers, gathering 
over 400 members so far.

LegalClub provides a dynamic and interactive space, in which in-house counsels may share experiences, exchange 
viewpoints and develop valuable insights, stemming from a structured programme focusing on the following axes:

(i)   Professional Development (management, leadership and other soft skills);

(ii)   Knowledge and Innovation (legal and technical matters); and

(iii)   Networking and Personal Dimension (cultural and citizenship activities).

The paramount need for absolute alignment between the LegalClub’s programme and in-houses’ real concerns, was 
reflected in the creation of a Consulting Committee of 10 senior GCs, involved in the actual designing of the platform 
from the onset. Furthermore, a survey tool was created to tap into the members’ views and preferences on an 
ongoing basis. It should be noted that the concept relies to a certain extent on the structured programme designed 
by the LegalClub and its members. The later are very welcomed to partake in the organization of initiatives.

LegalClub has an Executive Committee in charge of organising the initiatives comprised in the respective programme, 
and is actively committed to providing members of the LegalClub with relevant and value adding activities.
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