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Highlight

The Portuguese logistics and 

distribution market has been 

undergoing an exponential 

transformation and many 

organizations have realized that they 

need to embrace innovation and 

technology as a source of growth and 

competitiveness. 

The “old normal” is no longer 

sustainable for their growth nor does it 

support their survival. Organizations 

need to modernize their application 

architectures in order to enable 

business outcomes and drive 

transformation.

Results

Deloitte analyzed the current 

architecture and strategic objectives 

with the main goal of designing an 

application architecture based on 

future trends, achieving the following 

results:

› Smarter choices made in a more 

timely manner, leading to a faster 

adaptation

› Bolder strategic choices, and 

sustainable competitive advantage

› Reinforced strategic discipline by 

looking beyond the organization’s 

daily challenges, aligning key 

technology choices, and continually 

scanning the horizon to anticipate 

emerging challenges

› Opportunity to explore new 

business models 

› Reduced labor effort and time 

increasing customer quality

“Deloitte redesigned the architecture in its entirety and defined a plan composed of 

actionable initiatives so that the Client could implement a strategy of digital transformation, 

reducing the risk of loss of position in the market.”

Approach

Deloitte's approach was to use reference architectures within the business sector, 

also accommodating the technologies that could make a difference in this 

competitive market. All technologies and initiatives in this plan were defined 

according to a work of business architecture:

Vision

› Analysis of strategic objectives, defined by the client

› Definition of the ideal application and technological architecture based on market 

trends

Transformation

› Analysis of the client's current architecture through workshops, and using design 

thinking techniques

› Understanding the gap to the to-be architecture

Blueprint

› Definition of a set of initiatives to cover the gaps between the desirable 

architecture and the current architecture

› Analysis of the different impacts of each of the initiatives in terms of quality criteria 

such as cost, efficiency, quality, quantity, technical debt, among others

› Recommendation of technology products and respective analysis, considering as a 

reference several market analysis reports such as Gartner and Forrester

› Indication of approximate costs of both implementation and licensing

Case study results

Game-changer Architecture

ReimagineIT
Unlimited agility and growth
through technology

Business & Issues

Our Client has a history of leadership in the 

beverage distribution area. Due to its high 

profitability, there was never a need for 

investment in IT platforms, since business 

was assured at cruising speed. With the 

wave of digital transformation increasingly 

focused on shortening the value chain 

between suppliers and consumers, the 

Client realized that the current architecture 

was generating a high technical debt, 

leaving space for competitors to gain a 

position of brand and for suppliers to 

connect directly with the final customer. 

Full Digital Roadmap
+ 20 interviews
11 business core areas

Recommendations on 
new business and 
operating models

11 Architecture
2 Infrastructure
12 Cybersecurity

Higher product quality 
delivered to customers

Reduced stock loss 
during deliveries

Increased labor efficiency

“Having a strategy sitting on the shelf isn’t enough –

effective execution is critical.” 
Deloitte Tech Trends 2021

Ready to ReImagine your architecture? Let’s talk.
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