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Connecting the Enterprise



Connected Planning

Connect single version of the truth for plans across functions and to which the
company is executing
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Connected planning addresses today’s business planning challenges by:

I
O /I Providing TRANSPARENCY across the enterprise and across supply chain partners,
to changes in supply chain, commercial and financial plans and risk
L
I
02 Driving SPEED and AGILITY in decision-making, go-to-market and supply chain
execution, to deliver optimal business results
L

I
03 Improving ALIGNMENT and ACCOUNTABILITY across the organization and with

trading partners - enabling collaboration end-to-end within and outside the organization
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A new connected planning approach is required that
integrates data, process and business functions



Anaplan’s Key Features

Anaplan’s economic value to customers is significant

Increased Data Aggregation &
Forecasting Speeds

S&A Expense Improvements

Sales Pipeline Consolidation

and Forecasting

Improved Workforce Optimization

Reduced model development costs

Reduced inventory and increased

planning productivity

2023 Global Partner of the Year:

Overview

Anaplan is a cloud planning platform that
enables organizations to run planning processes
by connecting data, people, and plans across
the business.

Anaplan provides a full range of capabilities and
use cases, from a single business unit to
enterprise-wide needs.

The platform is recognized as one of the
most flexible, scalable, and collaborative cloud
planning systems available in the market.

Based on our experience, once businesses
deploy Anaplan, they quickly realize there are
other areas within their business that would
benefit greatly from being integrated to Anaplan.

Keeping this in mind, we encourage choosing
for a future-proof integration platform based on
an integrated platform solution over a point-to-
point setup.

The Deloitte Team continues to deepen its relationship with Anaplan and drive customer value
through connected planning. Deloitte is committed to an accelerated growth plan to improve
value that joint customers achieve with Anaplan’s connected planning platform in finance, sales,
marketing, human capital management and supply chain. In 2023, Deloitte is proud to be
recognized again as Anaplan Global Partner of the Year for the 9th consecutive year!

*Based on a Forrester study




Why Deloitte?

A functional and industry knowledge combined with a deep technical expertise,
positions Deloitte as a leading partner across Advise, Implement and Operate projects

Anaplan Partner
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as Anaplan Partner
of the Year for an 9t

consecutive year in 2023.

R A%
-84

Deloitte has an extensive
track record in different
service lines such as
Finance, Supply Chain,
Sales and HR.

Deloitte Portugal has
more than 40 Anaplan
consultants, certified
model builders and
solution architects.
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Strong performance
management practice

)

Experience in End-to-End
transformation from
Advise to Implement and
Operate.

)

Multidisciplinary Industry
Experts with projects

at global leading
companies to answer
Anaplan’s broad planning
purpose capabilities.

Functional experience

in different domains such as
Finance, Supply Chain, HR,
Closed-Loop Marketing
and Sales Performance
Management modeling.



Why Deloitte?

Some examples of our past experiences

Objectives
& Challenges

Engagement
& Scope

Result
& Impact

Budgeting

& Forecasting

Major Insurance
Company

- Integrate the different

components of budget &
forecast of general
expenses into one single
tool

- Build several cost input

methodologies
concerning both
“Business as Usual” and
“Change” expenses

- Constraints can come up

due to other systems (e.g.
SAP requiring a very
granular level of input); try
to avoid them were
possible

- Provide final exports for

integration with SAP as
well as IFRS restatement
mechanisms

. Review and define a clear

governance around the
end-to-end process

- Increased consistency in

data collection, drivers
used, assumptions

- Enabled flexibility for the

different business units in
terms of methodologies
used per cost nature

Price Volumes
& Tender Management

Leading Biopharma
Multinational

- Set-up of a cloud-based

business planning and
modeling platform that
allows for flexible and
intuitive data-driven
decision making

- Deliver a price volume

management system and
a tender contract
management tool in
Anaplan that is both user
friendly and stable

- 15 countries in the EMEA

region

- 6 biosimilar brands
- Ran the project using agile

methodology during
development, UAT, and
hypercare

- Informed decision making

based on the ability to run
different scenarios on key
variables such as ASP,
sales volume, win
probability and spill-over
effects

.- Enabled real time access

to key strategic
information incl.
competitor information
on account, country &
Hub Level

Sustainability
Reporting

Major Beverage
Multinational

- Empowering farmers to

drive productivity

- Equipping agronomists to

better support farmers

- Enriching decision makers

with accurate and timely
information

- Define reporting needs
- Implement a reporting

solution in Anaplan

. Train users on the

reporting solution

. Faster lead time to

consolidate and
transform data through
Smartbarley integration

- Enhanced transparency

on data origin and
business logic
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Partner | Finance & Performance Leader
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Partner | Supply Chain & Network Operations Leader
+351 210422 508
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About Deloitte
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“Deloitte,” “us,” “we” and “our” refer to one or more of Deloitte Touche Tohmatsu Limited (“DTTL") member firms, and their related entities
(collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are
legally separate and independent entities and, therefore, do not bind each other for all intents and purposes. Accordingly, each entity is only
liable for its own acts and omissions and cannot be held liable for the acts and omissions of the other. Furthermore, DTTL does not provide
services to clients. To learn more, please consult www.deloitte.com/about.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90%
of the Fortune Global 500® among thousands of private companies. Our professionals deliver measurable and lasting results tha help
reinforce public trust in capital markets, enable clients to transform and thrive, and lead the way toward a stronger economy, a more
equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. To
learn how Deloitte’s 415,000 people worldwide make an impact that matters please consultwww.deloitte.com.

This communication contains general information only, and neither Deloitte Touche Tohmatsu Limited (“DTTL") nor its global network of
member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional
advice or services. Accordingly, before deciding or taking any action that may affect your finances or your business, on thebasis of this
communication you should consult a qualified professional adviser. No representations, warranties or undertakings (express orimplied) are
given as to the accuracy or completeness of the information in this communication, and therefore neither the issuer, nor DTTLor its network
of member firms, related entities, employees or agents may be held liable or responsible for any loss or damage whatsoever arising directly
or indirectly in connection with any person relying on this communication.

© 2024. For information, contact Deloitte Business Consulting, S.A.
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