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Deloitte top 10 mining trends for 2015:
More agile thinking required to keep pace with industry change
Mining companies need different approaches to decision-making
New York, NY, 15 January 2015 — Mining companies continue to grapple with challenging market
conditions, including price volatility, geopolitical turmoil, rising costs, declining grades and a general
lack of financing. To remain viable into the future, companies must get more adept at balancing shortterm investor expectations with long-term business imperatives. This is according to Deloitte Touche
Tohmatsu Limited’s (DTTL) Tracking the Trends 2015: The top 10 issues mining companies will
face this year, report released today.
The report highlights that in order to embrace the need for longer-term thinking, mining companies
are getting back to the basics to clarify what they stand for, what they believe and what they plan to
achieve long term.
“There is no doubt that mining companies operate in complex geographies where they face increasing
challenges in responding to regulatory and compliance requirements,” said Philip Hopwood, Deloitte
Touche Tohmatsu Limited’s Global Mining Leader. “At the same time, they have an imperative to
adapt to changing market conditions adopting new innovations as they seek to produce more for less
cost, in a world where volatility market conditions are the new normal, and geopolitical conditions are
increasingly impacting economic decision-making.”
Now in its seventh year of publication, the report delves into the pressing trends facing the mining
industry in the year ahead and offers strategies that companies can employ to adapt to changing
industry dynamics.
The 10 trends and solutions identified in the report are:
1. Back to basics: the pursuit of operational excellence – To heighten operational excellence,
miners must re-think their traditional operational processes and consider their cultural approach to
costs.
2. Innovation is the new key to survival: it’s about more than just cost control - Miners must
overcome their traditionally conservative tendencies by embedding innovation into corporate
DNA; thinking big, testing small and scaling fast; leveraging emerging technologies; becoming
part of an innovation ecosystem; and preparing for new operational realities.

3. The new energy paradigm: reducing project power costs – Miners should consider a new
approach to energy including the use of unconventional fossil fuels and gaining stakeholder buyin for developing renewable energy facilities.
4. Dwindling project pipelines: walking the supply/demand tightrope –To avert the risk of future
supply constraints, mining companies need to find a better balance between meeting short-term
investor and analyst expectations and maintaining project pipelines.
5. Financing’s great disappearing act: the implications reverberate across the market – While
solutions are limited, juniors may be able to avert disaster by wooing foreign investors, pooling
their resources, exploring alternative financing options and positioning for private equity.
6. Survival of the juniors: navigating troubled waters –To capitalize on shifting ownership
patterns, juniors should be taking steps to get their assets in order and consider options from
partnership and joint ventures to sale and consolidation.
7. Seeking new skillsets: shifting industry realities call for a new generation of talent – To
attract new skills to the sector, companies will need to commit to diversity, explore new talent
management systems, get better at recruiting talent in high demand and invest in more targeted
training.
8. Riding the waves of geopolitical uncertainty: from best guess planning to embracing
uncertainty – Response strategies include lobbying for greater policy clarity, leveraging mining
associations to influence government policy, becoming more risk intelligent and planning for
myriad scenarios.
9. Rising stakes around stakeholder engagement: companies struggle to balance competing
interests – Companies should work to build win/win platforms, communicate in new ways,
leverage the power of social media, work with mining associations to negotiate with local
communities, improve their corporate giving practices and consult with affected community
stakeholders to plan mine closures.
10. Engaging with government: finding new ways to communicate and collaborate – Strategies
to counter regulatory uncertainty include working to build better government relationships,
becoming more vocal in both industry association and through social media, measuring social
impact, helping to set the policy agenda, and better leveraging mobile technologies.
To view the report, please visit www: www.deloitte.com/trackingthetrends
###
About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL
and each of its member firms are legally separate and independent entities. DTTL (also referred
to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about
for a more detailed description of DTTL and its member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related services
to public and private clients spanning multiple industries. With a globally connected network of
member firms in more than 150 countries and territories, Deloitte brings world-class capabilities
and high-quality service to clients, delivering the insights they need to address their most
complex business challenges. Deloitte’s more than 200,000 professionals are committed to
becoming the standard of excellence.
This communication contains general information only, and none of Deloitte Touche Tohmatsu
Limited, its member firms, or their related entities (collectively the “Deloitte Network”) is, by means
of this communication, rendering professional advice or services. Before making any decision or
taking any action that may affect your finances or your business, you should consult a qualified
professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever
sustained by any person who relies on this communication.

