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Global organizations face looming crisis in engagement and retention of employees,
according to Deloitte survey
Moscow, 5 March 2015 — Lack of employee engagement is the top issue currently facing 87 percent of
HR and business leaders (up from 79 percent last year), according to Deloitte’s third annual “Global
Human Capital Trends 2015: Leading in the New World of Work” report released today. Yet, the
majority of organizations are still failing to take action to improve their culture, potentially jeopardizing
future growth.
The survey was conducted among more than 3,300 HR and business leaders in 106 countries, and is one
of the largest global studies of talent, leadership and HR challenges. The number of HR and business
leaders who cited engagement as being “very important” doubled from 26 percent last year to 50 percent
this year. Sixty percent of HR and business leaders surveyed said they do not have an adequate program
to measure and improve engagement, indicating a lack of preparedness for addressing this issue. Only 12
percent of HR and business leaders have a program in place to define and build a strong culture; while
only 7 percent rated themselves as excellent at measuring, driving, and improving engagement and
retention.
Leadership, learning, and skills gap take center stage
Leadership gaps – last year’s most critical issue – continued to be top of mind for HR and business
leaders, 86 percent of whom cited it as a top issue this year. However, the number of respondents who
said this was a “very important” issue jumped from 38 percent last year, to 50 percent this year.
Interestingly, according to the “Deloitte Business Confidence Report 2014,” only 49 percent of C-level
executives surveyed indicate that they are committed to developing leadership skills at all levels of the
organization.
Recognizing the fact that a general lack of skills is likely to impede business growth, 85 percent of HR
and business leaders ranked learning and development as a top issue, compared to 70 percent last year,
making this the third most critical issue in this year’s survey. Meanwhile, 80 percent of respondents cited
workforce skills as a top issue (up from 75 percent last year), and 35 percent rated the lack of skills in HR
as a “very important” problem, up from 25 percent last year.
Businesses are struggling to simplify the workplace
In addition to the challenges of employee engagement and leadership, the Deloitte report shows that
companies are struggling to decrease workplace stress, simplify business processes, and reduce
complexity. In fact, 66 percent of respondents believe their employees are “overwhelmed” by today’s
work environment; and 74 percent cite workplace complexity as a significant problem. While more than
half of the surveyed organizations have some type of simplification program, 25 percent have no plans to
implement a program.

Cognitive computing is changing the way we work
The increasing cognitive power of computers and software is challenging organizations to rethink the
design of work and the capabilities their employees need to succeed. Fifty eight percent of leaders
indicate that “redesigning work with computing as talent” is an important trend. However, while many
executives are concerned, few have a strong grasp of the impact of cognitive computing on talent. Only 5
percent of executives surveyed say they have a strong understanding of what computing will do to their
workforce.
Organizations are missing the growth opportunities presented by analytics
The Deloitte report reveals that analytics is one of the areas where organizations face a significant
capability gapi. Three quarters (75 percent) of respondents cited talent analytics as an important issue, but
just 8 percent believe their organization is “strong” in this area—almost exactly the same as in 2014.
Deloitte research shows that it will take several years for businesses to develop and absorb talent analytics
technology, and “the sooner HR teams start working on building this capability, the better positioned they
will be to address future talent issues,” concluded Geller.
To gain further insights into the report, including detailed information on specific countries or industries,
click here to access the Deloitte Global Human Capital Trends 2015 Dashboard.
Access the full report here and infographic here.
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The “capability gap” is defined as the difference between an organization's "readiness" to address the issue and the organization's "importance"
of that issue. (Measured on a 0-100 scale.). If an organization rates an issue as 80 percent "urgent" but is only 50 percent "ready" to address it,
their capability gap is -30. In each case, a more negative number translates to a greater gap. A greater gap means that this issue warrants more
attention and investment than others.
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