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Deloitte and Inventor Soft announce partnership
15 October 2018, Moscow—Deloitte CIS and Inventor Soft have announced a joint project to automate
processes for forecasting and allocating subscriber equipment for one of Russia’s major telecom
companies. The project will be based on Inventor System, a local software solution.
As part of the project, Deloitte is responsible for project management, methodological support for
software implementation, IT system user training and change management related to in-scope retail
processes.
The project aims to deliver a streamlined subscriber equipment forecast and allocation system to fulfil the
Client’s needs for accurate forecasts and optimised target indicators for stock in order to ensure strong
stock availability across points of sale.
The project is driven by the requirements to:
1) Streamline day-to-day demand forecasts for thousands of stock items within the extended retail
network consisting of several thousand points of sale;
2) Support regular calculations of optimal stock levels, as well as the preparation of purchase and retail
stock replenishment orders.
The project will also tailor the solution to fully fit the specific needs of the Client.
“Our technology partnership with Inventor Soft has broadened our opportunities to provide our clients
with customised automation solutions for retail business planning,” stated Andrey Semenov, Senior
Manager, Supply Chain Services, Deloitte CIS. “Inventor System is a locally developed software
platform designed to provide dynamic demand forecasting and stock allocation based on financial
indicators. The platform brings in flexibility to specifically cater to retail chains with multiple points of sale
and extensive offerings.”
About Inventor Soft
Inventor Soft is a Russian developer offering automation solutions for efficient stock management. The
developer’s products are designed to ramp up business profitability via stronger stock management.
Inventor Soft solutions draw on unique, cutting-edge methodologies to solve stock management
optimisation issues.
Smaller stock, greater availability, and optimised replenishment cycles come as the core impact
implementation benefits. Optimised replenishments also mean less stress on purchase and warehouse
processes.
Inventor Soft solutions are designed for wholesale and retail businesses whose margin has a strong
reliance on efficient purchase planning and stock allocation processes.
About Deloitte CIS

With over 263,900 employees, Deloitte has grown to be one of the largest professional services networks
worldwide with a presence in over 150 countries. Deloitte offers unrivalled depth, breadth and quality of
professional expertise to serve the needs of clients across various industry sectors.
Deloitte CIS is one of the leading international professional services firms that offers audit, consulting,
corporate finance, enterprise risk, and tax and legal services leveraging the professional experience of
approximately 3,700 employees in 20 offices of 11 countries across the region. Today, Deloitte has
offices in Moscow, St. Petersburg, Ufa, Yekaterinburg, Yuzhno-Sakhalinsk, Novosibirsk and Vladivostok
(Russia), Kyiv (Ukraine), Minsk (Belarus), Tbilisi (Georgia), Baku (Azerbaijan), Aktau, Almaty, Astana and
Atyrau (Kazakhstan), Bishkek (Kyrgyzstan), Tashkent (Uzbekistan), Dushanbe (Tajikistan), Ashgabat
(Turkmenistan) and Yerevan (Armenia).
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