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If our world is to avoid the climate 
cliff, far more is needed to heed the 
call of science and cut greenhouse 
emissions by 45% by 2030; reach 
carbon neutrality by 2050; and limit 
temperature rise to 1.5C by the end 
of the century.

 That’s how we can secure the future 
of our world.
 
António Guterres  
UN Secretary General 
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Climate change is a 
systemic risk to the 
global economy
It is the defining issue of our time and cuts across 
geographies and sectors. 

Customers, investors and regulators now expect action on climate-related risk. 

If industries fail to 
adjust, they will 
fail to exist. 

Mark Carney 
Governor 
The Bank of England

Companies must respond to the risks and opportunities posed by 
climate change, and not consider it in isolation from other challenges.
 
Boards must ensure their organizations are resilient to the impacts of 
climate change and that their long-term strategies address climate risk.

Customers are changing their preferences. They 
increasingly want low carbon products and services.

Investors are demanding better, more standardized 
climate risk disclosure in annual financial reporting. 
They want to price climate risk more effectively.

Regulators are changing international and national 
carbon and energy regulation, with financial impacts 
for many companies. They want more effective climate 
risk and cost management. 

Step up to climate change 
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Respond to the  
opportunities presented  
by climate change

Physical risks:
Impact of increased 
physical damage

Transition risks:
Impact of a transition to a 
low-carbon economy

Acute  
Increased natural disasters 
such as cyclones, floods, coastal 
inundation and fires.

Chronic 
Sustained higher temperatures 
resulting in sea level rise or 
chronic heat waves.

Property and operations: 
maintenance and insurance 
costs, values, business 
interruption, disaster scenarios, 
and supply chain interruptions.

Legal exposure for failure to 
prepare for climate-related risks.

 • Adapt to physical risks.

 • Increase resilience measures.

 • Assess new assets and locations 
needing insurance coverage.

 • Develop climate adaptation and 
insurance risk solutions.

Policy and legal 
Increased pricing on greenhouse gas 
emissions, renewable energy or low 
carbon fuel standards and incentives, 
exposure to litigation.

Market and technology 
Investment in low carbon solutions, 
limited access to capital, increased cost 
of raw materials, product substitution 
with lower emission options.

Reputation 
Shifts in consumer preferences and 
stigmatization of sector.

 • Stranded fossil fuel assets.

 • Increased operating and supply  
chain costs.

 • Shareholder proposals.

 • Stakeholder trust for lack of  
climate action.

 • Access new markets and products.

 • Substitute or diversify resources.

 • Reduce operating costs.

 • Attract new investors.

 • Strengthen reputation.

Risks

Impacts

Opportunities



Step up to climate change 

05

The TCFD 
recommends practical, 
market-driven disclosures
The Taskforce on Climate-Related Financial Disclosures 
(TCFD) recommends disclosures designed to get 
consistent, decision-useful and forward-looking 
information on the material financial impacts of climate-
related risks and opportunities.

How you govern  
climate-related risks  
and opportunities: 

 • Board oversight

 • Role of management.

Governance Strategy Risk 
management

Metrics and 
targets

 
The impact of climate-
related risk and 
opportunities on your 
business, strategy and 
financial planning:   

 • Short, medium and 
long term risks, 
opportunities  
and impacts

 • Resilience of your 
strategy against 
different climate-
related scenarios, 
including a two degrees 
or lower scenario.

How you identify, 
assess, and manage 
climate-related risks, 
and integrate them with 
overall risk management.

How you measure 
your assessment 
and management of 
climate-related risk and 
opportunities: 

 • Metrics aligned with 
your strategy and risk 
management process

 • Scope 1, scope 2, and 
scope 3 greenhouse 
gas emissions and 
related risks

 • Targets and 
performance.
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Understand and 
act on the TCFD 
recommendations

We can: 

 • Educate your 
board and other 
key stakeholders 
on their oversight 
responsibilities through 
training 

 • Educate management 
stakeholders on 
leading practices to 
manage climate risks 
and opportunities 

 • Benchmark your 
organization against 
current leaders in 
climate risk governance 
oversight.

Governance Strategy Risk 
management

Metrics and 
targets

 
We can: 

 • Assess your overall 
climate readiness 
through a jurisdictional 
scan of climate policies

 • Scenario plan against 
different climate risk 
scenarios 

 • Research both physical 
and transition risks and 
opportunities critical to 
your peers in the short, 
medium and long term

 • Develop your strategy.

We can: 

 • Integrate climate risk 
identification into your 
business functions

 • Educate your 
stakeholders on 
leading practices for 
climate risk assessment

 • Discuss management 
practices for climate-
related risks with your 
leadership

 • Recommend how to 
manage your climate-
related risks 

 • Interpret your overall 
approach to risk 
management and 
recommend how to 
integrate and address 
climate risks and 
opportunities.

We can: 

 • Analyze your metrics 
for assessing climate-
related risks 

 • Benchmark your 
metrics and targets 
against those of your 
peers 

 • Recommend how 
to address the gaps 
most relevant for your 
organization

 • Select operational 
and organizational 
boundaries

 • Analyze which of 
your corporate 
targets comply with 
TCFD proposed 
methodologies.
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Nine questions to ask
Organizations must re-evaluate and prioritize many 
aspects of their business through a new lens of climate 
risk - from products, services and organization, to financial 
choices, marketing and communication.

1. What is our board 
and management 
oversight of climate 
change?

Governance Strategy Risk 
management

Metrics and 
targets

 
2. Does our business 

strategy reference 
climate change risks 
and opportunities? 

3. Have our 
opportunities of 
climate change 
adaptation been  
fully explored?

4. Do we have the right 
data and analytical 
capabilities to 
perform scenario 
analysis?

5. How do we make 
our climate 
change activities 
understandable, 
wide-reaching and 
supported across our 
organization?

6. What physical, 
transition and 
financial risks does 
our business face 
from climate change? 

7. Have our climate-
related risks 
been integrated 
within existing 
risk management 
processes? 

8. Have we committed 
to any specific climate 
change initiatives in 
the past year? 

9. Which reporting 
frameworks are most 
effective to meet 
our stakeholders’ 
expectations?
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Get in touch
Globally we have more than 800 sustainability advisors with 
strategic, financial, analytical, and technical skills. Contact our 
team to discuss the climate risk solution right for you.

Joe Solly
Partner
jsolly@deloitte.ca 
+1 647 388 5305

Katherine Lampen
Partner 
klampen@deloitte.co.uk  
+44 207 303 8380 

Helena Barton
Partner
hbarton@deloitte.dk 
+45 3093 6813

Eric Dugelay
Partner 
edugelay@deloitte.fr  
+33 15 56 15 413
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