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Swedish government has announced the intention to pass a bill that would result in the 
implementation of an economic employer concept which would cause Swedish tax implications 
for many foreign business travellers working in Sweden, as well as for foreign companies doing 
business in Sweden. 

It is common for organisations to rely on 183-day exemptions to waive tax and reporting 
requirements in relation to their commuting and business travelling community. However, it is 
safe to say that few countries would still accept only relying on a 183-day exemption since most 
countries either have or will be focusing on who has the benefit of the work performed, i.e. 
adopting an economic employer view.

Managing the entire mobile work force of a company, including commuters and business 
travellers, is a huge challenge in terms of compliance. Remaining compliant on both the 
employee and employer level is difficult and complex as it requires up to date knowledge, 
technology, appropriate processes and resources. There are various services providers, tools and 
information platforms that offers solutions to business traveller compliance. We have learned 
from managing numerous business traveller projects that there is no one-size-fits-all solution to 
business traveller compliance. Instead, one must remain agile and seek the best fit considering 
available resources, budget, existing tools and technology, and inhouse expertise, to name a few.

To help organisations identify a relevant business traveller compliance solution, Deloitte has 
developed a  4-phase business traveller concept. The concept would typically run as a 
Deloitte/Client project over 2-4 months. At the end of the project, the organisation will have a 
clear view on individual and corporate risks to manage as well as a clear view on the relevant 
technology and resource requirements for a robust business traveller process. 

Please find further information below. Turn to your Deloitte tax professional to learn more or 
contact our specialist team listed below. 
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Suggested project outline

Deloitte 4-phase business traveller concept

Phase 1
Prioritizing

• Workshop exercise to define 
scope and objectives

• Set project scope 
considering sources of data, 
resources and budget

• Are there hurdles and how 
will we overcome these?

Phase 2
Analysis

• Utilizing Deloitte Sweden 
business traveller tool to assess 
business traveller data

• Focus set on Sweden, set 
regions or globally

• Analysis is focusing on individual 
tax and corporate permanent 
establishment risks, but can also 
cover social security risks, PWD 
and immigration

• Presented in interactive report 
format

• Report will show current state 
risks and recommended actions

• Workshop event interactively focusing on 
the identified risks and recommendations

• What practical measures are needed to: 
1) keep visibility, 
2) identify economic employer situations, 
3) set up or adjust appropriate 
infrastructure and use appropriate tools to 
ensure sustainable monitoring and 
handling

Objectives

• To understand the potential compliance risk posed by 
business travellers.  

• Determine policy and operational improvements 
required to deliver an optimised process for cross 
border compliance globally.

Business case

• The business is required to meet it’s compliance obligations 
and may be subject to penalties where it fails to do so. 

• Identifying challenging areas of existing processes and 
streamlining to improve efficiency.

• Addressing any current exposure and mitigating/eradicating 
this moving forwards. 

Phase 3
Data output

Phase 4
Actions
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Deloitte business travel specialists

Stockholm

Teresa Vesterlund
Senior Manager
Global Employer Services, Tax & Legal
+46 70 080 32 47
tvesterlund@deloitte.se

Malmö

Charlotta Hansen
Senior Manager
Global Employer Services, Tax & Legal
+46 70 080 42 29 
chhansen@deloitte.se

Göteborg

Alexander Strandberg
Director
Global Employer Services, Tax & Legal
+46 76 827 73 41 
astrandberg@deloitte.se

Malmö

Christian Schwartz
Assistant Manager 
Global Employer Services, Tax & Legal
+46 70 080 42 13 
cschwartz@deloitte.se
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