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Opening remarks
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It is incredible how much the world has changed in the last few months. As a 
leader I have never faced such uncertainty yet there is a big change in the pace 
of how we make decisions and move forward.

To help business manage through these times, Deloitte has developed a 
ŦǊŀƳŜǿƻǊƪ ŦƻǊ ƭŜŀŘŜǊǎ ǘƻ Ǉƭŀƴ ƻƴ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ΨwŜǎǇƻƴŘΣ wŜŎƻǾŜǊ ŀƴŘ ¢ƘǊƛǾŜΩ 
through this pandemic. We believe there is tremendous opportunity ahead for 
us to do things differently and reposition. 

However, having the vision and making strategic choices now so that we can 
thrive in the future is no easy feat. This webinar series has been created to bring 
content and a range of leaders together, to share thinking on how they are 
planning and positioning their organisations during these unprecedented times. 

Opening 
Remarks

How can we all respond, 
recover and thrive?ά ά

Cindy Hook
CEO
Deloitte Asia Pacific



Economist Briefing
Nicki Hutley
Partner 
Deloitte Access Economics 



Key messages:

Å In terms of impact, we need to think 
through what the pandemic means as a 
health crisis with economic 
consequences.

Å We are not working with the usual 
models that economists operate under 
ςand it can make it difficult to predict 
what might happen. 

Å We are seeing that as countries impose 
restrictions on the movement of 
people, there are certain sectors being 
harder hit than others. 

Economist 
Briefing

Nicki Hutley
Partner
Deloitte Access Economics 

Å The services sector has been the worst 
impacted in Europe, with nearly an 80% 
fall in the index from February to 
March.

Å This is in contrast to the manufacturing 
sector for that same time frame, with a 
drop of 20%.

Å The restriction of movement means 
that those service related sectors are 
hit first ςbut it then flows through ςa 
multiplier effect.

Å As people are laid off from those 
sectors hit first, it then starts to feed 
through to the broader economy.

Å When it comes to individual sectors, it 
can depend on the location/country. 
For example, the Construction industry 
in Australia is at an operational level of 
94%.

Å The biggest impacts are in the Arts and 
Recreation Services area ςhalf of those 
surveyed have ceased operations.

Å Depending on the economy in a 
particular country, the impact will be 
different. 
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Share of each Industry in the Australian Business Population and the Proportion of businesses that are currently operating

Source: ABS Cat 5676, Business Impacts of COVID-19, Week Commencing 30 March 2020

Sectoral impacts (Australia as an example)



Key messages:

Å What is the good news in China? The 
dark red line (on the following slide) 
shows how the economy has 
progressed ςflatlining much of 
February and then starting to improve 
over March and April.  

Å It is still below the muted grey line of 
last year ςbut we are seeing 
improvement.

Å There are signs of the economy coming 
back to life ςwhether that be in energy 
usage or other services. 

Å /ƘƛƴŀΩǎ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅ ƻŦŦŜǊǎ ǎƻƳŜ 
hope ςwith signals of economic activity 
improving. 

Economist 
Briefing

Nicki Hutley
Partner
Deloitte Access Economics 

Å The IMF forecasts show large numbers 
in the negative for 2020 ςwith China 
and ASEAN--5 least impacted. 

Å ²ŜΩǊŜ ƭƛƪŜƭȅ ǘƻ ǎŜŜ ŀ ōƻǳƴŎŜ ōŀŎƪ ƛƴ 
2021 ςthough might be potentially too 
optimistic.

Å Everything depends on what happens 
with restrictions. Rather than focusing 
on forecasts on numbers, we are 
focusing on scenarios. 

Å These scenarios are viewed as mild, 
harsh and severeeconomic cases ς
each with their own impacts, duration 
and recovery timeframes. 

There are signs of the 
economy coming back 
to life. 

ά ά
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There are early indications that economic activity is improving
/ƘƛƴŀΩǎ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅ ƻŦŦŜǊǎ ǎƻƳŜ ƘƻǇŜ
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IMF forecasts suggest a swift, V-ǎƘŀǇŜŘ ǊŜŎƻǾŜǊȅΧ ǘƘƛǎ ƛǎ ƻǇǘƛƳƛǎǘƛŎ
Forecasting is difficult

Real GDP 
(annual % chg)

2019 2020 2021

World 2.9 -3.0 5.8

US 2.3 -5.9 4.7

Eurozone 1.2 -7.5 4.7

Japan 0.7 -5.2 3.0

UK 1.4 -6.5 4.0

China 6.1 1.2 9.2

ASEAN-5 4.8 -0.6 7.8

Australia 1.8 -6.7 6.1
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Global economic short-term scenarios with varying levels of disruption

Scenario1 
Mild economic case

Scenario2
Harsh economic case

Scenario3
Severe economic case

Description 

Å Dramatic change inbehaviour and public 
policy 

Å Deep but quick recessions in EU and US; 
small and medium business 
disproportionately impaired 

Å Substantial fiscal programs in EU and US 
help to limit damage 

ÅChinese economyrebounds slowly 
ÅDeep and prolonged recession hits in the West 

affects supply chains and consumer demand 
ÅFiscal stimulus limits business failures, but does 

not boost spending 

ÅFinancial systembreaks down despite central 
bank efforts 

ÅFiscals stimulus is substantial, but fails to 
boost spending 

ÅMany business failures and household 
disruptions occur 

ÅWidespread and enduring nationalization of 
industries takes hold 

IndustryImpact 
(Supply side)

Production cutsin EU and US, disruption of 
supply chains 

Deep drop in output; supply chainsdisrupted Severedrop in output, supply chains break down 

Industry Impact
(Demand side)

Weak demand in EU and US spreadsglobally; 
multiple industries hurt 

Severe decline in global demand; financial stress
akin to 2008 

Severe decline in demand,many business 
failures, some nationalization 

Duration
(from 1/1/20)

6 quarters 9 quarters 12 quarters 

Recovery Slowrecovery begins in second half of FY21 Recoverystarts in second half of 2021 Starts in 2022

FY20 Real GDP Growth US -5%     EU -5%     China 3%     Japan0% US -8%     EU -8%     China 1%     Japan -3% US -10%     EU -10%     China -3%     Japan -6% 

FY21 GDP Impact 0.0% -3% -6% 
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