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Deloitte recognises we must do more 
than just prepare our own people for the 
workplace of tomorrow. Our aim is to 
provide everyone with equal opportunities 
to grow, develop and succeed. That means 
empowering people to think creatively, use 
technology efficiently and communicate 
effectively so that they can prosper in the 
‘next normal’.

People
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Stronger together: 
how Deloitte SEA 
responded to 
COVID-19

The immediate decisions we took were focused on protecting people’s 
health and well-being. We put our business continuity plans into action 
and set up a taskforce to coordinate efforts across the 11 countries that 
fall under Deloitte SEA’s purview. 

Working as a close-knit team, the taskforce was able to react quickly as 
countries moved through different stages from lockdown to reopening 
and then lockdown again.

Taking advantage of our longstanding commitment to flexible working, 
we were able to make the switch to remote work swift and efficient. We 
issued clear guidelines on safe travel, office and client visits, in line with 
government protocols, for all our people, including those working from 
client premises.

As lockdowns went into force, we aimed to help keep our people engaged, 
productive and mentally healthy, adapting roles to ensure they could 
balance work and home. We kept communication lines open through a 
dedicated internal site that was updated regularly.

We organised online get-togethers and classes for everyone to attend, 
aiming to ease the burden as the lines between home and work blurred. 
When the school holidays began, we devised a range of virtual games and 
activities – from art competitions to fun family workouts – to help keep 
kids engaged and happy and so support our working parents.

At the same time, our investments in advanced technologies meant we 
were able to collaborate virtually with our clients, with outstanding results.

“Our people are of utmost importance to us, and we’ve made taking care of them 
our top priority. Today, as our organisation starts to respond and recover, our focus 
continues to be ensuring their safety and wellbeing – both now and into the future.” 

Seah Gek Choo
Talent Leader, Deloitte Southeast Asia

During times of great uncertainty, we look to Deloitte’s 
Purpose – to make an impact that matters – and Shared 
Values. With these as our north stars, Deloitte Southeast 
Asia remained committed to taking care of our people as 
the pandemic unfolded and leading the way for our clients 
and communities.
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An emotional roller 
coaster to COVID-19 
recovery

When Carlo Navarro took a vacation in Japan with 
his family in February, he knew there could be a risk 
with coronavirus. He ensured that his family took 
precautionary measures – wearing masks, sanitising 
their hands and avoiding crowded places. However, on 
the flight home, he sat in front of a passenger who was 
coughing vigorously, and within seven days of his return, 
Carlo developed COVID-19 symptoms.

Carlo was confirmed as Patient No. 4 in the Philippines in March. He was 
the first Filipino diagnosed with the virus one month after the country 
recorded its first case. At that time, the situation was kept confidential 
to protect Carlo’s family and privacy. He was completely isolated 
from others in hospital, where his stay was frightful.

Meanwhile, Deloitte swung into action. As well as 
immediately seeking to support our colleague any way we 
could, we initiated contact tracing in line with Department 
of Health protocols. We informed all those who had been 
in close contact with Carlo to self-quarantine at home 
with immediate effect, and updated clients and the wider 
organisation about the situation via our website and 
social media. We thoroughly cleaned and disinfected all 
relevant office spaces. We also activated our business 
continuity plan to ensure the health and safety of our 
people and the ongoing operations of the firm.

All the while, Carlo's family was keeping him company virtually, 
ensuring he ate well, took his medication and did not feel alone 
in his ordeal. His prompt action prevented any of his contacts 
from contracting the virus. He is thankful that he has recovered 
and glad to be reunited with his family. 

While in hospital, Carlo learnt about the difficulties some Filipinos were 
experiencing due to the strict lockdowns and near standstill of economic 
activity. He encouraged us as individuals and as a firm to give back to society 
where we can, especially during these uncertain times.

He also urged people to be transparent and responsible 
about their symptoms and take necessary measures to 
prevent further spread of the virus in 
their communities.

The signs could easily have been brushed aside as exhaustion. However, 
as a precaution, Carlo insisted on getting tested, even though it was not 
required at that time. He also quarantined himself from his family.



The thread that binds us | SEA Annual Review 2020 | People

25

Celebrating our 
women: Madame 
Thanh Ha Thu 

It has undergone many changes, including the creation of the Deloitte 
Southeast Asia cluster and, recently, Deloitte Asia Pacific. There were 
many uncertain times for the Deloitte Vietnam leadership team, but 
she made herself a promise while working at Deloitte US in 1995 that 
she would would continuously build her skills to grow Deloitte and the 
auditing sector in Vietnam, and that has kept her going strong.

Madame Thanh has received numerous awards, including making the 
Forbes 50 Most Influential Women in Vietnam list in 2017 and 2019. 
She attributes her success to the two values she lives by: persistence to 
overcome challenges and the perseverance to pursue her passion. Had 
she not been passionate about growing the auditing sector and persisted 
to fulfil her promise, she would not be where she is today. Her tenacity 
has enabled her to live Deloitte’s purpose of making an impact, and 
communicating it with a passion to her people.

Madame Thanh was one of the first Certified Public Accountants in 
Vietnam, where she has made a significant contribution to the auditing 
profession. In an overwhelmingly male-dominated country, Madame 
Thanh has had to overcome obstacles to get to the top. She is among 
the first generation of female Vietnamese entrepreneurs, who now 
make up more than a quarter of the country’s entrepreneurial class.

Through Deloitte’s Global Development Mobility Programme, Madame 
Thanh went to work in the US office. It was another first for her because 
no one from Vietnam had been sent on such a secondment. Today, 
several partners and directors from Vietnam have worked in the US 
through the programme. This has helped to build a solid leadership in 
the local practice.

Madame Thanh describes Deloitte as her first and only love. She jokes 
about how her CV would have only two lines: Vietnam’s Ministry of 
Finance from 1982 to 1991 and Deloitte from 1991 to retirement. 
Before joining the firm, she had many attractive offers with higher 
salaries and better working conditions, but she chose to lead the joint 
venture – Deloitte Touche Tohmatsu and Vietnam Auditing Company.
 

Madame Thanh Ha Thu joined Deloitte almost 30 years 
ago, playing a vital role in the establishment and the 
growth of the Vietnam office. She was the first woman 
to be appointed as the CEO of a country office in 
Southeast Asia and is now our Vietnam Chairperson. 
Despite her senior position, she is warm, makes people 
feel comfortable around her and is fondly referred to as 
Madame Thanh by her team. 
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Deloitte Brunei’s 
first female Partner: 
Khadijah Moksin

Khadijah Moksin believed that as the oldest of five siblings 
she should continue her late father’s legacy, so she 
pursued certification under the Association of Chartered 
Certified Accountants (ACCA) after completing her ‘A’ 
Levels in Brunei. Her father, Pengirin Moksin, had been 
a Partner at Deloitte Brunei and had played a significant 
role in the growth and success of the practice. He was the 
first local Bruneian Bumiputera to qualify as a Certified 
Public Accountant and was known to be very intelligent, 
hardworking and humble, with strong principles. He was 
Khadijah’s biggest role model. When she realised she too 
was good at accounting, she set her goal to continue his 
work – something she is now achieving. 

Khadijah joined Deloitte Brunei in April 2009 as an audit assistant, after 
receiving her ACCA certification. She was admitted as a Partner in June 
2019, the first local female to take that title. During her 11 years at the 
firm, she has seen it grow from 30 to 70 employees, and has worked 
with a diverse group of people. Despite the different personalities and 
ideas, Khadijah testifies that they have a shared vision – to bring people 
together and encourage one another. Khadijah hopes to be a role 
model for young Bruneians seeking a future in the private sector and in 
a global organisation.

In a traditionally male-dominated industry, Deloitte presented her with 
opportunities that stem from an inclusive culture in which women 
are given equal leadership opportunities. She shares her pride in 
being the first local Bumiputera female partner to be granted a public 
accountant’s licence and is grateful for that recognition.

Outside Deloitte, Khadijah is the President of the Brunei Darussalam 
Institute of Certified Public Accountants. This organisation supports and 
advances the status and interests of the accountancy profession.

Khadija’s testimony speaks of Deloitte’s core values, where diversity and 
inclusion are fundamental to growing and recognising the potential of 
our people. She is now using her growth to influence and impact the 
people around her, especially local women, to live up to their potential 
and strive for greatness.
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When Ishita Tripathi joined Deloitte as a summer intern, 
there was no turning back. She has been with the firm 
since graduation, working in three offices – US, India and 
Southeast Asia – over 10 years.

Ishita is currently leading the Reinventing Performance Management 
initiative in Southeast Asia. She has been on a long-term secondment 
for the past two and a half years and is a trusted advisor for leaders 
and colleagues across the Asia Pacific. She has a passion for 
improving performance management and transforming organisations. 
In particular, she has seen increasing potential for collaboration, 
leveraging the experiences of, and gaining diverse perspectives from, 
colleagues across geographies.

A door to the 
future of 
opportunities Vergel Hoe Bantoc, Deloitte Philippines’ Internal 

Services Senior, believes that all children should have 
equal access to education.

This belief led him to volunteer with Akyat Aral, a non-profit group of 
mountaineers and hikers in the Philippines, which helps Indigenous 
tribes that are mostly unreachable by the local government. Since 
becoming a member of the group in 2014, he has been in contact with 
many Indigenous communities, sometimes trekking for 7-8 hours at a 
time to reach them.

On these visits, Vergel is always impressed by the eagerness of the 
adults and children to learn to read and write. “I believe that education 
is very important to everyone,” he says. “It deserves be given to children 
from these remote areas as well. Through Akyat Aral, I want to help 
people from Indigenous communities immerse themselves in a wider 
pool of opportunities.”

With Akyat Aral, Vergel has built school libraries and taught Indigenous 
community members how to take care of their health and the 
environment. “Contributing in these ways to the education and 
livelihoods of these communities is my way of giving back and making 
an impact that matters,” he says.  

Through her work at Deloitte, she is exposed to various cultures 
and personalities. She sees first-hand how people thrive in an 
environment that is inclusive, and the uniqueness and potential that 
Deloitte brings with such diverse talent. To Ishita, Deloitte opens the 
door to many opportunities and is a place where each employee can 
follow different pathways.

She is truly encouraged to be part of the Deloitte family and success 
story, which she has helped create.



The thread that binds us | SEA Annual Review 2020 | People

28

At Deloitte, we pride ourselves on providing an 
inclusive workplace culture. It is fundamental to our 
values, so employees feel they can be themselves 
and thrive at work. Our ALL IN strategy is designed to 
provide our people with equal opportunities to grow, 
develop and succeed, and a workplace where they 
can bring their whole self to work. We are committed 
to building an environment where our people respect 
and appreciate diversity in all its forms, and creating a 
support system to empower employees to reach their 
full potential.
 

Our work towards gender balance 
We strive to be industry leaders, bringing about systemic change in 
gender equality and inclusive leadership. In continuing our efforts 
to maintain a gender-balanced environment, we commit to the new 
Deloitte ‘Panel Promise’, which aims to achieve fair and balanced 
representation on panels at conferences and forums. When our leaders 
are invited to speak at an event, we expect panels to comprise 40/40/20 
representation – minimum 40% men, minimum 40% women, and 
possibly 20% other under-represented groups. If this is not met, we raise 
the issue and work to be part of the solution. 

A multi-cultural workplace 
It has always been our priority to seek diversity when hiring and to 
provide equal opportunities for all races and nationalities. In Southeast 
Asia, our workforce represents more than 50 nationalities across 
geographies. Our work environments offer exposure to various cultures, 
and our people learn to practice cultural sensitivity and mutual respect. 
Working with a diverse group of people from different backgrounds 
and personalities helps broaden minds to different perspectives when 
problem-solving. 

Connecting with our alumni to diversify our talent pool 
The Alumni Programme is a perfect starting point to expand the diversity 
of our talent pool. Through the programme, alumni can get updates on 
Deloitte’s projects and news, and reconnect with business leaders and 
partners. The alumni network’s continuous engagement serves as an 
avenue to a pool of qualified talent, be it for permanent or project-based 
hires. We continue to expand that network and eminence in the market, 
bringing greater diversity to our firm.

Through these steps, we hope to influence and set examples for industry
Partners, and demonstrate our commitment to the ALL IN strategy. 

We are ALL IN to 
foster inclusion COVID-19 has accelerated the adoption of flexible working and 

propelled us into the future of work. We are leading the way 
by providing our people with tools to support their mobility 
and innovation, and strategies to maintain their physical and 
mental wellbeing.

Remote work has not made us disconnected but has offered 
us new ways to connect for impact. Real-time immersive online 
collaboration has enabled us to become a more mobile and virtual 
workplace. Our people can work from home, adopt flexible work 
hours or request a reduced-work portfolio.

In addition to collaboration and connection, we take care of our 
people by supporting their growth. We must continue to learn, 
relearn and innovate as an organisation to offer the best to our 
clients. With the launch of our new artificial intelligence–driven 
learning platform Cura, each employee can take part in a curated 
learning journey.

At the heart of it, we recognise 
that our people’s wellbeing is the 
cornerstone for them to benefit 
from mobility and innovation. As 
part of our Employee Assistance 
Programme, all our professionals 
and their immediate family 
members have access to a 24/7 
telephone counselling helpline, 
in-person and virtual counselling, 
and a lifestyle management portal, 
among other support systems.

The future of work is now. 
Deloitte is ready for it.
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8 March is no longer just another day – it’s International 
Women’s Day (IWD). Worldwide, it is the day when we 
celebrate how far women have come.

Gender diversity – a 
business imperative 
for Deloitte

In Singapore, our colleagues used podcasts to enhance discussions 
about best practices for inclusion and opportunities. Malaysia conducted 
live-stream sessions with panel discussions on the core strategy and the 
business imperative of diversity and inclusion.

Our Thailand office organised a live telecast about gender equality and 
a sharing session by Deloitte professionals, which was broadcast to our 
colleagues in the Cambodia, Laos and Myanmar offices.

Through our work on gender diversity and inclusion, and our push for 
more female representation, we hope to inspire and be an example to 
others, making an impact where it matters.

The global IWD theme for 2020 is #EachforEqual, which is synonymous 
with Deloitte’s ALL IN commitment to accelerate gender representation 
and inclusion. Not so long ago, it was unheard of for a woman to have a 
professional career in countries like Cambodia. But that is no longer the 
case. Along with other global organisations, Deloitte’s strong drive for 
equality has offered women hope for a future where gender inequality 
will cease to exist.

The COVID-19 crisis failed to dampen the spirit of celebration on IWD. 
Across our Southeast Asia offices, the day was celebrated through 
education and sharing. 



The thread that binds us | SEA Annual Review 2020 | People

30

We like to think we are pretty good at having fun here 
at Deloitte, but every year on our Kidz@Deloitte day our 
littlest ones show us how fun is done. On this day, sons, 
daughters, nieces, nephews, cousins, godchildren and 
grandchildren enjoy exciting and fun-filled activities at the 
office. They can also check out the adults’ workplaces, 
meet their colleagues and learn more about what working 
at Deloitte is like.

The older kids are always thrilled to see where relatives work. Some of 
these kids have attended enough Deloitte events to know each other 
well, and it is lovely to see them reconnecting and meeting new additions 
to the teams.

You even hear some of the children declare they would love to work at 
Deloitte. This is one reason why we invite the kids into the office – they 
see that work can extend beyond the stereotype of a nine-to-five job. It 
can be fun, inclusive, diverse, innovative, challenging and inspiring.
 
Kidz@Deloitte is an excellent opportunity to see our core values at play. 
It shows us that no two families are alike, and how respect for diversity 
feeds into the way we work together at Deloitte. Days like this also make 
us think about the challenges associated with balancing our lives and 
deciding what to prioritise, which helps us come up with innovative ways 
to meet the same challenges faced by our clients.

Bring your kids 
to work 

Kidz@Deloitte

Moms@Deloitte supports women at Deloitte to find the 
perfect balance between being a mother and working. 
This holistic programme allows our practitioners to plug 
into a support system through which they can share 
experiences, learn and draw strengths from each other.

It also provides mothers with support, assistance and advice when 
choosing flexi-time options. Efforts to remove bias and barriers to 
advancement show the commitment towards establishing an inclusive 
workplace so that working mothers can thrive.

Helping working 
mothers excel at 
home and at work
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