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At Deloitte, our mission is to harness the collective power of our people 
to help change lives, build stronger systems and shape the future. 
Globally, this is the thread that binds us. Now, during this time of crisis, 
that commitment is being sustained as we care for our people, clients 
and communities. 

From the outset of the pandemic, we took immediate steps to protect the 
health and wellbeing of our people. We helped clients quickly virtualise 
their operations and develop crisis response plans based on our resilient 
leadership framework. We took action to safeguard the continuity of 
our business, ensuring our clients would continue to be served and 
protecting employment for our staff, while planning for multiple scenarios 
as we strategise for an uncertain economy globally and in the region in 
the coming years. 

With scale comes strength. In our response to the crisis, we also take 
strength from the knowledge that in Deloitte’s 175-year history, we have 
survived world wars, economic disruption and civil strife, along with other 
pandemics. That gives us confidence that both our organisation and the 
world will rally again – and we will do more than return to normal.

Now, as organisations move towards recovery, we recognise the 
challenges our clients may face in developing and executing business 
reopening strategies. We are focused on developing innovative 
offerings to help organisations adapt and thrive in our new, post-
pandemic environment. 

Here, the broad scope of Deloitte’s global knowledge comes together as 
we leverage cloud, artificial intelligence and other digital transformation 
technologies to guide our clients on this journey.

We also remain committed to empowering our people to think 
creatively, use technology efficiently and communicate more effectively 
so they can prosper in the ‘next normal’. Our ALL IN inclusion strategy 
aims to provide everyone with equal opportunities to grow, develop and 
succeed. At the same time, our shared purpose – to make an impact 
that matters – compels us to contribute to the wider communities where 
we live and work. 

You have our commitment that we will continue to live our purpose 
during these unprecedented times, working to achieve positive outcomes 
for stakeholders so that all can emerge more resilient.

Chief Executive officer 
Deloitte Southeast Asia

Philip 
Yuen
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If the COVID-19 pandemic has shown us anything, it is how intricately 
connected we are around the globe. Through the many challenges of 
the past months, we have seen resilient organisations take advantage 
of that connectivity and remain focused on people, identifying ways to 
support employees, clients and other members of society and help them 
prepare for the world that will come next. Today, being able to respond 
quickly and effectively in a crisis has emerged as a key capability for 
successful business leaders – a lesson that can guide the development 
of a better future.

The pandemic has also highlighted in very stark and real ways the 
importance of trust in building a strong economy and a healthy, 
well-functioning society. As we seek to help our clients rebuild their 
businesses, we are also seeking to restore confidence and trust with 
clarity of thinking, strong communication and good decision making. 
A steady commitment to effectively addressing the needs of all 
stakeholders is a vital part of that process.

The pandemic has brought other lessons in its wake. For example, it 
has given us an opportunity to reimagine work – and reshape the world 
– so that future adversities are more predictable and manageable. 
Through WorldClass, Deloitte employees are engaging in concentrated 
efforts to develop job skills, improve educational outcomes and expand 
opportunities for 50 million people worldwide by 2030.

Also highly affirming was the dramatic way in which the planet responded 
to curtailed human activity. Society’s brief pause has opened new 
avenues for climate action and rekindled optimism in our ability to work 
together in new ways. WorldClimate, Deloitte’s renewed climate strategy, 
will focus on creating awareness of personal choices – both within our 
organisation and among those we influence. It will also focus on changing 
behaviours that increase greenhouse gas emissions.

As we change ourselves, we will work to change the world by empowering 
Deloitte people to take individual and collective action alongside clients 
and communities. The opportunity to create a more sustainable world is 
at our collective fingertips, and we are all compelled to act.

Chairman 
Deloitte Southeast Asia

Michael 
Fiore
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At Deloitte, our mission is to harness the 
collective power of our people to help change 
lives, build stronger systems and shape the 
future. Today, we have an opportunity to help 
rebuild a better world – and a track record 
that says we can make it a reality.

Society



“As we move towards the Fourth Industrial Revolution, marked by accelerating innovation, 
automation of processes, and an increased focus on digitalisation, we hope this initiative will 
help nurture students with the needed core skills for the future of work.”
 
Yee Wing Peng 
CEO, Deloitte Malaysia

Deloitte Southeast Asia is committed to making an impact 
that matters amid the COVID-19 pandemic. In addition 
to volunteering and pro-bono work, we have raised over 
US$136,454 to support relief efforts.
 

Donating medical supplies and PPE kits: Indonesia 
We raised US$20,131 for the Dana Kemanusiaan Kompas (DKK) 
Foundation to help it provide vulnerable communities with medical 
supplies, 1,000 packages of staple foods, and 2,000 non-medical masks. 

Additionally, we collaborated with 
designer Anne Avantie to produce 
1,000 personal protective 
equipment (PPE) kits for our 
frontline #HealthCareHeroes. 

Clients & Markets Director Steve 
Aditya (pictured on the left) 
handed over our donation to the 
DKK Foundation's Chair Rusdi Amral 
(right) in early May. 

Making an 
#ImpactEveryday to 
fight COVID-19 

The thread that binds us | SEA Annual Review 2020 | Society

07

Creating a community movement to 
support frontline workers: Philippines 
Deloitte Philippines coordinated a campaign to 
provide hospitals and frontline workers with PPE kits.

As news reports spread about 
health care professionals facing 
difficulties getting masks and 
other protective equipment, 
Deloitte Philippines was inspired 
to start a campaign to ensure 
these supplies could reach those 
who desperately needed them.
Many volunteers signed up to 
lend their support.

The group raised US$4,056, using the funds to purchase face shields, 
protective suits and face masks and distribute them to various hospitals 
in the Cebu region. Deloitte Philippines named their campaign ‘Pakig-
ambit’, meaning ‘community’ in Bisaya. Indeed, it became a movement 
where the community came together for a larger cause.

The Pakig-ambit story is about turning frustration into action, driven by hope.

Helping underserved children transition to digital learning: 
Malaysia 
Committed to ensuring that education is accessible to all, Deloitte 
Malaysia's KidsEdu outreach programme joined hands with the YTL 
Foundation to provide 100 tablets, each with 40GB of Internet data to 
students from the Bottom 40% (B40) income households. 
 
KidsEdu found that children 
from B40 households (under the 
Malaysian Income Classification) 
were unable to transition to 
online learning during the 
pandemic because of limited 
access to technology.

Our contribution of more than US$14,000 is yet another step towards 
ensuring that no child is left behind on their education journey. 
 
KidsEdu was launched in June 2019. Its volunteers run weekly English 
classes for approximately 120 primary school students aged between 
seven and 12, in two B40 public housing communities.

With in-person classes halted by COVID-19, the KidsEdu programme has 
shifted to virtual learning, utilising learning resources developed by YTL 
Foundation and FrogAsia. 
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Technology is a great enabler, even more so for 
disadvantaged individuals and communities. As Singapore 
becomes more digitally connected, there is still a large 
digital divide affecting vulnerable populations. This 
became evident when the Singapore Government 
implemented a ‘circuit breaker’ lockdown on 7 April 2020 
to stem the community spread of COVID-19. It meant all 
schools had to shift to online home-based learning.

Students were required to use digital devices and the Internet to participate 
in classes and complete learning activities. This transition was not easy for all 
students, as many underprivileged families did not own desktop or laptop 
computers, and siblings were often forced to share a single laptop to attend 
lessons from home.

Improving 
digital access for 
underprivileged 
children amid 
COVID-19: Singapore

Digital equality in education became an urgent priority and the
staff and partners at Deloitte Singapore quickly responded with an 
ambitious fundraising campaign. The target was to raise S$100,000 to 
buy laptops for underprivileged children and enable them to participate 
in remote learning.

In just under two weeks, the remote campaign broke Deloitte Singapore’s 
fundraising record by raising S$103,340 and collecting 84 laptops and 
tablets to support non-profit organisation Engineering Good with its 
‘Computers against COVID’ initiative. By using our funds and refurbishing 
devices donated by our staff and partners, we were able to support 300 
children under the care of organisations such as the Singapore Children’s 
Society and other benefactors.

Our impact will last far beyond COVID-19. In the words of James Walton, 
Deloitte Southeast Asia’s Clients & Markets Leader, “With access to 
laptops and technology, these children will be able to develop new skills 
that will empower them as employment and the world go digital.”

At Deloitte, we believe that every child deserves equal access to 
education and opportunity. And to help make this a reality, we developed 
our WorldClass ambition. We are seeking to prepare 50 million people 
globally between 2020 and 2030 for the future of work. That is roughly 
13,687 people per day. Our founders, our alumni, and our people have 
navigated confidently through 175 years of making an impact that 
matters to clients, to society, and to each other.

Deloitte and its predecessor firms have always strived to leave no one 
behind. The Haskins & Sells Foundation, launched in 1928, provided 
financial assistance for employees unable to work due to age or 
disability. Guided by our shared values that have stood the test of time, 
we continue a legacy of making an impact that matters with our global 
WorldClass ambition – and we are ready to lead the way into the Fourth 
Industrial Revolution.

Explore our Everyday Impact story here. 

“With access to laptops and technology, 
these children will be able to develop new 
skills that will empower them as employment 
and the world go digital. Our impact will last 
far beyond COVID-19.” 

James Walton
Clients & Markets Leader, Deloitte Southeast Asia

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/covid-19/helping-empower-students-to-pursue-their-education-not-only-during-covid-but-for-years-to-come.html?nc=1
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Developing 
supportive learning 
partnerships 
with students 
transitioning from 
school to work
In partnership with the Halogen Foundation, Deloitte 
professionals engage in meaningful virtual conversations 
with tertiary and university students to help them 
identify and achieve personal development goals. Our 
professionals encourage the students to develop good 
character, a positive mindset, and useful skill sets, as well as 
fostering a high level of engagement and a career vision.

The transition from being a student to a working adult sometimes can 
be a challenge. Halogen believes that a supportive learning partnership 
in which a professional shares knowledge, experience and insights with 
a less experienced student who is willing and ready to benefit from 
this exchange can help the student to maximise their potential. It can 
increase their confidence and improve their career-readiness.

Halogen has developed a structured programme that includes suggested 
monthly activities and a mentoring guide to facilitate the relationship 
between the students and their mentors.

“This COVID-19 season has certainly created much disruption to industries and the 
workforce, making school-to-work transitions even more challenging for the tertiary 
youth we serve. We are grateful for partners like Deloitte who have stepped forward 
to be a part of our work of shaping mindsets and building strong values in the youth, 
one conversation at a time. Novel as ‘online mentoring’ may be, it will also be a good 
opportunity for mentees to acquire and brush up on their digital etiquette and 
communication skills. We look forward to a very meaningful round of the mentoring 
programme partnering Deloitte!”

Ivy Tse 
CEO, Halogen Foundation Singapore
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Assisting the 
sports and arts 
communities during 
uncertainty

Similarly, we are fortifying the flame 
and passion in the arts community. 
Collaborating with the Singapore 
Repertory Theatre (SRT), we are 
connecting it with other community 
partners to encourage young talent 
to join the field, use art to encourage 
emotional learning in students, 
and create educative art. One such 
endeavour is SRT’s work with the 
Singapore Children’s Society’s Bully-
Free Programme. The programme 
uses an online format for a play with 
multiple student performances to create awareness on cyberbullying. 

By redoubling our commitment to our sports and arts partners and helping 
them navigate COVID-19, we are building the spirit of our sports people and 
artists and encouraging them to continue fulfilling their dreams.

Recognising this, we remain committed to supporting Sport Singapore, a 
statutory government board that aims to transform the nation through 
sport. Deloitte advises National Sports Associations (NSAs) representing 
sports such as badminton and taekwondo. We support different NSAs 
each year, with curated workshops and conversations on issues ranging 
from operations, sports science and medicine to nurturing elite athletic 
performance. By helping NSAs build better organisations, we are helping 
them support the sports community.

Bringing our expertise on audience insights and social media interaction, 
we launched a live stream series with Singapore Cycling Federation’s 
ProCyclingSG initiative. The initiative’s vision is to have a Singaporean 
cyclist compete in the Tour de France. Our live streams provided expert 
advice on pertinent topics such as helmet fit, hydration and recovery, 
helping to propel the cycling community to the global stage.

With tours, shows and major sporting events cancelled 
for the foreseeable future, sportspeople and artists have 
been disproportionately hit by the COVID-19 pandemic. 
However, such a crisis reinforces the importance of arts 
and sports in connecting and uniting the community.

SRT’s The Coronalogues - Silver Linings (Post-show dialogue)
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In conjunction with the Institute of Singapore Chartered Accountants 
(ISCA), Deloitte Singapore contributed to the Singapore Government’s 
Skills Framework (SFw) initiative. The SFw promotes skills mastery and 
lifelong learning in the workforce. As part of a working committee with 
ISCA, we developed and validated the SFw for accountancy, which 
provides information on career pathways, occupations, skills and other 
profession-related information.

Some of our leaders are also part of the ISCA Young Finance Leaders 
Group, an informal network for practising and non-practising members, 
in which they share knowledge and build professional relationships. 
Meeting over talks and lunches with other industry leaders and 
government ministers, the Group is an avenue for us to share 
developments and provide feedback about the profession.

In addition to supporting the auditing profession, we have provided 
insights to corporate boards on succeeding in the post-COVID-19 ‘new 
normal’. Our Singapore Centre for Corporate Governance (CCG) co-
hosted a webinar series with the Singapore Institute of Directors on 
navigating COVID-19. Deloitte leaders and partners shared their thoughts 
on board diversity, organisational resilience, sustainable transformation, 
and bringing customer issues to the boardroom.

Promoting dialogue with business leaders, corporations and other 
stakeholders, the CCG develops advanced thinking on trending business 
topics and global governance issues such as director effectiveness.

Deloitte also collaborated with the Thai Institute of Directors. Leaders 
from our Thailand firm addressed more than 40 directors on facing 
uncertainty with confidence and navigating an economic downturn. 
We presented a framework on thriving in a Volatile, Uncertain, 
Complex and Ambiguous (VUCA) world and the Fourth Industrial 
Revolution, focusing on topics ranging from trend analysis and strategy 
development to digital transformation.

Through such collaborations with ISCA and the Thai Institute of Directors, 
we fulfil our responsibility to lead our profession and make a significant 
impact as the market leader.

Serving our 
profession and 
supporting our 
industry partners

As the largest professional services network in the world, 
Deloitte’s corporate responsibility includes helping 
our profession to grow and innovate. We are committed 
to supporting our partners, even more so as the business 
world navigates unprecedented times. 
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WorldClass
Globally, millions are being left behind – unable to access 
education, skills and opportunities.

Through WorldClass, Deloitte will empower 50 million 
people to be part of a new world economy by giving them 
the skills they need for the future. In Southeast Asia, we 
have committed to having an impact on the lives of two 
million young people. Drawing on our knowledge, resources 
and network in areas such as digital and technology, talent 
building, innovation and entrepreneurship, we will work to 
deliver proactive change. 
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Enabling Myanmar’s 
youth to gain access 
to quality education: 
myMe

WorldClass

As part of Deloitte’s WorldClass commitment to impact 
2 million lives in Southeast Asia by 2030, Deloitte 
Myanmar supported the Myanmar Mobile Education 
(myME) project by providing English language classes for 
Myanmar’s youth.

Launched in 2014, the myME project is a unique, informal education 
and outreach programme providing training and assistance to children 
who have been compelled into servitude. It achieves this by bringing the 
classroom directly to them, where they live and work.

With the expertise of our Deloitte volunteers who helped put together 
video materials and learning resources for the basic English language 
course, facilitators were able to conduct lessons using a structured 
curriculum. Participants could also opt for self-learning. By 2021, more 
than 5,000 youths who had to drop out of school will gain access to the 
English lessons.

This will be made possible with myMe’s outreach at various teashops, 
roadside restaurants, monastic schools and underprivileged 
communities in Yangon, Mandalay, Mawlamyine, Myingyan, Kyaukse, 
Dala, East Dagon, and Hlaing Thar Yar townships.

Empowering youth with 
financial literacy: Money & Me
Between 2011 and 2015, 24,000 Malaysians, aged 35 and under, were 
declared bankrupt. Recognising the need to improve financial literacy 
among youths, Deloitte Malaysia partnered with The Edge Education 
Foundation’s ‘Money & Me’ programme. Seeking to instil financial 
literacy as a necessary life skill, the programme also equips youths with 
entrepreneurial skills to open alternative career paths for them. 
 
Our financial literacy and expertise as a professional services organisation and our firm-wide 
Facilitator Excellence programme, which educates our leaders on achieving engagement and 
learning during training, made us the best fit as Money & Me’s training partner.

In February 2020, we hosted our first ‘Training of Trainers’ (ToT) session, led by Subhabrata 
Dasgupta, Transfer Pricing Partner of Deloitte Malaysia. He taught 44 Money & Me trainers 
the best ways to teach youths, enabling the trainers to effectively meet the programme’s 
goals. The trainers were taught various teaching theories and approaches, and responded 
with overwhelmingly positive feedback, in particular noting the simplicity and effectiveness of 
the techniques. Applying their learnings from the workshop, these 44 trainers will be able to 
empower more than 1,000 youths with financial literacy.
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Upskilling students 
for ‘new-collar’ 
professions: 
Collaborating 
with IBM
Demand for ICT professionals has been growing 
over the past few years, resulting in a skills gap in 
Singapore’s workforce. 

Disadvantaged students will likely be left behind in this digital 
transformation. To this end, Deloitte partnered with IBM in its P-TECH 
initiative. Initially launched in the US, P-TECH in Singapore aims to upskill 
youths studying at the Institute of Technical Education (ITE) to prepare 
them for ‘new-collar’ jobs. These highly sought after technical roles in 
fast-growing technology sectors demand vocational skills over traditional 
college degrees. For this reason, P-TECH provides ITE students with 
coding and technology education, supplemented with mentoring, career 
guidance, internship opportunities and workplace competencies training.
 

Three Deloitte professionals from our Risk Advisory 
practice helped trainers and more than 30 ITE 
students at a series of basic Python workshops 
in early 2020. The workshops, totalling more 
than nine hours, focused on foundational coding 
knowledge that will help students navigate school, 
internships and eventually careers. Through our 
volunteers, we gave underserved youths access 
to skills that will help them be work-ready for the 
Fourth Industrial Revolution.

Equipping students with the 
right skills for the Fourth 
Industrial Revolution: 
Partnership with ASSIST

WorldClass

In partnership with the Asia Society for Social Improvement and 
Sustainable Transformation (ASSIST), Deloitte Philippines and Deloitte 
Consulting Philippines Delivery Centre launched a new Training of 
Trainers (ToT) programme in February 2020. 

Our professionals trained 20 IT educators at the Polytechnic University of the Philippines 
(PUP) on agile software development methodology. By equipping educators with the skills to 
support students, we will help close the skills gap for Filipino youths and prepare them for 
the future of work. We are also offering the ToT programme at other universities to scale up 
our potential to make a significant impact.
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Huong Pham, recipient of the inaugural Lighting Up Your 
Future (LUYF) scholarship in 2011, works as an auditor 
at Deloitte Vietnam. She describes how receiving the 
scholarship helped her.

“My life journey began at a small village in northern Vietnam, where I 
unfortunately developed polio after a fever at only 13 days old. As a 
result, my legs were paralysed and my life has since been attached to a 
wheelchair. But such misfortune could not stop me from studying.

Although my parents could not afford the tuition fees for university, I 
persisted and decided to follow my dream to continue studying. This 
was made possible with the support of various scholarships. One was 
the Deloitte Vietnam and Association of Chartered Certified Accountants’ 
(ACCA) Lighting Up Your Future scholarship, which helps underprivileged 
students pursue economics and finance.

As the first recipient of this scholarship, I was able to intern at Deloitte 
and was then given the opportunity to become an employee. After five 
years as a Senior Secretary at the Audit Support Function and spending 
time learning and improving my skills, I began my journey as an auditor in 
June 2019.

I enjoy every moment working with auditing teams and clients, and 
gaining new technical knowledge and skills. Deloitte not only nurtures 
me but also teaches me to live with love and kindness. In addition to our 
professional work, I also coordinate the LUYF scholarship and participate 
in Deloitte’s Corporate Social Responsibility activities with my colleagues.

What I have achieved would not be possible without my mentor, Deloitte 
Vietnam Chairperson Madame Ha Thu Thanh. As my mentor since my 
student days, Madame Thanh has not only given me valuable career 
advice but has also deeply cared for and supported me.

Creating 
opportunities 
for underserved 
youth: Lighting Up 
Your Future (LUYF) 
scholarship

I remember in my second year of university, Madame Thanh learned that 
I used a wheelchair made from plastic chairs and two wheels. Without 
hesitation, she called for support from Deloitte Singapore colleagues 
to buy me a new wheelchair, which she handed over in Vietnam. I’m so 
thankful for this.

I often tell myself that I am very lucky because I do not have two legs to 
walk, but the great people around me are ‘my feet’ and help me broaden 
my horizon and light up my life.”

WorldClass
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Deloitte supports ISCA Cares, ISCA’s charitable arm, 
which helps young people like Shannon Tan. She talks 
about how support from ISCA Cares eventually led to her 
securing a mentorship opportunity with us.

Mentoring Gen Next: 
ISCA Cares

"As a child, I was ignorant and did not understand what my mother had 
to go through as a single mother, and always got upset when I didn’t get 
what I wanted. As I got older, I began to understand her struggles and 
finally decided to take charge and apply for jobs to support my family. 
 

WorldClass

During my years as a polytechnic student, our expenses increased 
greatly. Even though I worked part time, my family could barely get 
through the month. With support from ISCA Cares, I was able to spend 
less time on work and more time in school. With more time to study, I 
applied for an Industry Mentorship Programme with Deloitte. 
 
I was lucky to have colleagues who were willing to spend time guiding me 
through my tasks, ensuring that I understood the rationale behind each 
step. Thanks to them, and my mentor Jasmine Tan (Senior Manager, Audit 
& Assurance, Singapore), I learned more about the audit industry and 
even won the Intern of the Week award.

I also took part in many events such as Impact Day and the ISCA Games. I 
recommend everyone makes the most of their internship here and seize 
all opportunities that come their way. My heart is filled with gratitude to 
have had this chance, as everyone has been nothing but kind and patient.”

Shannon Tan (second from left)
Intern and mentee —
Audit & Assurance, Deloitte Singapore
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Impact Day 2019 
Impact Day is an annual celebration of our commitment 
to making a change that matters in our communities. 
It is a special day where our people engage in diverse 
activities to give back to society.

Cleaning up Serasa Beach — Brunei

Deloitte Cambodia made an impact that matters to the lives of young 
children at Chomna Primary School.

About 70 of our colleagues volunteered to deliver learning materials 
such as books and stationery to students. They also helped build water 
tanks to make potable water easily available at school. The school is 
located in a remote area of the Araeng Valley, and the journey there was 
arduous and included being caught in a fierce storm. Despite the tough 
conditions, team members had a great sense of achievement when they 
finished setting everything up.

Deloitte Guam worked with Guam Animals in Need 
(GAIN), an organisation founded in 1989 to improve the care 
of local animals. GAIN shelters animals, offers compassionate 
advocacy and expert education, and encourages strong community 
connections. It plays a critical role in combating overpopulation of stray 
animals in Guam.

To contribute to GAIN’s efforts, one group of our volunteers helped with 
chores and spent time with the animals. A second group ran a donation 
drive, collecting supplies and money, and a third group planted 10 trees 
to beautify the centre and its surroundings.

Volunteering at Guam Animals in Need (GAIN) — Guam Nearly 70 staff members from Deloitte Brunei and their friends and 
family cleaned up Serasa Beach, restoring it to a pristine state through 
hours of hard work. Team-building games after the clean-up led to an 
even more enjoyable day.

Building water tanks at Chomna Primary School — Cambodia

Improving the lives of the 
next generation

Promoting 
environmental sustainability 

Changing the world one 
step at a time
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Engaging underserved children from Komunitas Hong — Indonesia 

The biggest contingent of volunteers during Impact Day 2019 — Malaysia 
 

Tree planting and book donation drive — Myanmar  

Deloitte Malaysia had 680 volunteers – the largest contingent 
among all Deloitte Southeast Asia practices – engaging with multiple 
beneficiaries, including the elderly, the poor and children with dyslexia, 
on Impact Day.

Volunteers painted and refurbished flats in Kuala Lumpur to improve 
residents living conditions. They also presented a study that used data 
analytics to educate residents on how to reduce the local crime rate. 
Other volunteers taught English and maths to children from the Dyslexia 
Association of Sarawak and played games.

Volunteers from Deloitte Indonesia engaged with underprivileged 
children from Komunitas Hong in a series of fun-filled traditional games, 
and educated them on the importance of health and education.

Many of these children are trapped in the poverty cycle due to their 
family background but Deloitte, and regular social workers, hope to instil 
in them the importance of getting an education to escape the vicious 
cycle. Preserving and remembering heritage was also a key component of 
the day’s activities.

As an extension of Impact Day, our Deloitte Indonesia Consulting 
colleagues also organised a race for elementary school children, and 
a fundraiser for Gerakan Nasional Orang Tua Asuh, to help provide 
educational opportunities and support for young children.

We raised a total of IDR30 million from donations. 

Giving back to society in 
so many ways!

Empowering the lives of 
underprivileged children

Making a 
meaningful impact 

Close to 100 staff members of Deloitte Myanmar participated 
in the second Impact Day by planting trees. They also took part in 
a book donation drive, to collect learning resources for underprivileged 
children. It was a great experience for our volunteers, many of whom 
were first-time participants.
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Art and rock climbing for students with special needs — Singapore
 

KidZania with Tipas Elementary School and CSR talk with fraternal twins 
Jesse and Christian — Philippines 

Organising a camp on 21st-century skills for children in collaboration with 
Saturday School — Thailand  

Deloitte Singapore fielded 252 volunteers, who enjoyed an exciting 
morning at Our Tampines Hub with the special-needs students and 
elderly people from Metta. Some showed their creativity at a clay art 
workshop with the children while others paired up with the elderly to 
help improve their motor skills by designing and painting a tote bag 
during an art therapy session.

Another group of volunteers took children bowling and rock climbing 
at PLAYtopia.

Deloitte Thailand partnered with Saturday School, an educational non-
profit foundation that aims to develop the potential of children. Together, 
they organised the one-day ‘The 21st Century Kids camp’ at the Torkchan 
Vitthaya School.

In its second year, the camp aims to help children generate interests and 
develop skills that are relevant in the 21st century. The participants, from 
primary school and junior high school, all enjoyed the day.

As part of the Marikina Watershed Reforestation Project, more than 100 
Deloitte Philippines volunteers spent Impact Day planting trees at a 
newly adopted site in Barangay Calawis in Antipolo, Rizal.

Another highlight of Impact Day was 30 Deloitte volunteers serving 
as big sisters and brothers to 100 students of Tipas Elementary 
School, taking them on a free educational tour of the KidZania indoor 
entertainment centre.

Lastly, Deloitte Philippines conducted corporate social responsibility 
(CSR) talks to whip up enthusiasm and a sense of responsibility among 
all Deloitte employees for the firm’s own CSR causes. Fraternal twins 
Jesse and Christian Perkins visited the Deloitte office to share their 
CSR journey. The CSR talk also provided an opportunity to recognise 
the commitment of 22 of Deloitte Philippines Outreach Inc.’s regular 
pledgers. Their contributions go a long way towards upholding the 
firm’s CSR.

Reaching out through
a huge effort

Having fun while being champions 
of change! 

Nurturing the next 
generation
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Watch the video! 

The power of the Deloitte network allows us to multiply our impact on society, from connecting the world and improving education to promoting 
sustainability and providing health care.

Blood donation drive — Vietnam 

For the second consecutive year, Deloitte Vietnam organised a 
blood donation drive to meet the constant demand for blood by the 
National Institute of Haematology and Blood Transfusion. Employees 
participated and helped raise awareness of how donating even one 
unit of blood can help those in need. The event is now part of Deloitte 
Vietnam’s annual Impact Day, and employees are eager to see it 
continue for years to come.

Saving lives one drop 
at a time
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One of the more positive lessons learned from the global 
response to the COVID-19 crisis was the way our planet 
responded to curtailed human activity. As motorways 
cleared and factories closed during lockdowns, nature 
bounced back. Typically obscured mountain tops were 
revealed. Murky waters cleared. Wildlife reclaimed habitats.

This rapid rebound opened eyes and offered hope. In research 
conducted by Deloitte Global, a 17-point gap that existed before the 
pandemic between millennials who thought we have reached a point of 
no return regarding climate and those who did not virtually evaporated 
in just four months.

Society’s brief pause not only rekindled optimism, it also opened up 
new avenues for climate action. Economic recovery plans have provided 
opportunities for advancing climate-friendly policies and enabled lower-
impact business models to emerge.

WorldClimate: taking climate action
At Deloitte, we recognise change starts within. WorldClimate, our 
climate strategy, recognises the potential an organisation our size has 
to affect the environment. It also acknowledges the influence we wield 
as a leading provider of professional services in the battle against the 
defining crisis of this century. 

Planet: Creating a 
better normal

Through WorldClimate Deloitte will set and meet higher standards for 
itself, including achieving net-zero emissions by 2030, and “operating 
green” through new internal climate policies and practices.

As we change ourselves, we will work to change the world by 
empowering Deloitte people to take individual and collective climate 
action alongside our clients and communities. Deloitte will also engage 
ecosystem participants to address responsible climate choices at a 
systems level while we enhance our reputation as a thought leader and 
foremost provider of climate-specific professional services.

Changing business practices 
Achieving our net-zero emissions by 2030 goal requires major changes 
to how our organisation conducts business. Already, Deloitte firms are 
considering how service delivery models can be changed building on what 
we have learned following the global pandemic lockdown. By 2030, for 
example, we intend to source 100% renewable energy for our buildings 
and convert the entire Deloitte-owned automotive fleet to low-emission 
vehicles. We’ll engage with major suppliers to promote their adoption of 
science-based targets, aligned with our own net-zero ambition. And we will 
make investments to address unabated emissions.

“Operating green” – ensuring Deloitte policies and practices are 
aligned with its climate vision and strategy – is also a high priority. 
From procurement processes to the events Deloitte people attend, 
environmental impact will be considered. We must reduce business 
travel in line with science-based climate methodologies. We will also be 
deepening internal conversations on Deloitte’s role in supporting a just 
transition to a low-carbon economy.

Amplifying meaningful impact
At the same time, Deloitte recognises the opportunity we have to equip our 
people with knowledge and tools they need to become agents of change.
Starting in FY2021, we will inspire all 330,000 Deloitte professionals 
worldwide to act to positively impact 
climate change.

WorldClimate

Our goal is to have them understand the power and influence 
they have as individuals to make responsible choices that address 
climate change and environmental impacts. Ideally, Deloitte people will be 
inspired to make better decisions about what they personally buy and use 
every day – from technology to clothing to transportation choices –and 
significantly reduce their individual and household impacts on the climate.

Tackling the world’s most complicated climate challenges requires 
teamwork on a massive scale. That is why Deloitte will also be exploring 
broader opportunities across ecosystems to identify where we can have 
additional meaningful impact. Working together with clients, alliance 
cohorts, NGOs and industry groups, we hope to increase demand for 
responsible products and services, remove roadblocks that get in the 
way of enacting change, and create innovative climate solutions.

Leading the journey forward 
When we began developing our WorldClimate strategy, we could 
not possibly have anticipated its unveiling would coincide with a 
global pandemic and the need to rebuild so many facets of society.

Because it does, Deloitte 
has an opportunity to not 
only help protect the planet 
for future generations, but 
also lead the journey on 
a fundamentally different 
path forward – one that 
addresses the long-term 
health and resilience of 
planet Earth, its people 
and its economies. 

The time to act is now.
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Deloitte recognises we must do more 
than just prepare our own people for the 
workplace of tomorrow. Our aim is to 
provide everyone with equal opportunities 
to grow, develop and succeed. That means 
empowering people to think creatively, use 
technology efficiently and communicate 
effectively so that they can prosper in the 
‘next normal’.

People
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Stronger together: 
how Deloitte SEA 
responded to 
COVID-19

The immediate decisions we took were focused on protecting people’s 
health and well-being. We put our business continuity plans into action 
and set up a taskforce to coordinate efforts across the 11 countries that 
fall under Deloitte SEA’s purview. 

Working as a close-knit team, the taskforce was able to react quickly as 
countries moved through different stages from lockdown to reopening 
and then lockdown again.

Taking advantage of our longstanding commitment to flexible working, 
we were able to make the switch to remote work swift and efficient. We 
issued clear guidelines on safe travel, office and client visits, in line with 
government protocols, for all our people, including those working from 
client premises.

As lockdowns went into force, we aimed to help keep our people engaged, 
productive and mentally healthy, adapting roles to ensure they could 
balance work and home. We kept communication lines open through a 
dedicated internal site that was updated regularly.

We organised online get-togethers and classes for everyone to attend, 
aiming to ease the burden as the lines between home and work blurred. 
When the school holidays began, we devised a range of virtual games and 
activities – from art competitions to fun family workouts – to help keep 
kids engaged and happy and so support our working parents.

At the same time, our investments in advanced technologies meant we 
were able to collaborate virtually with our clients, with outstanding results.

“Our people are of utmost importance to us, and we’ve made taking care of them 
our top priority. Today, as our organisation starts to respond and recover, our focus 
continues to be ensuring their safety and wellbeing – both now and into the future.” 

Seah Gek Choo
Talent Leader, Deloitte Southeast Asia

During times of great uncertainty, we look to Deloitte’s 
Purpose – to make an impact that matters – and Shared 
Values. With these as our north stars, Deloitte Southeast 
Asia remained committed to taking care of our people as 
the pandemic unfolded and leading the way for our clients 
and communities.
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An emotional roller 
coaster to COVID-19 
recovery

When Carlo Navarro took a vacation in Japan with 
his family in February, he knew there could be a risk 
with coronavirus. He ensured that his family took 
precautionary measures – wearing masks, sanitising 
their hands and avoiding crowded places. However, on 
the flight home, he sat in front of a passenger who was 
coughing vigorously, and within seven days of his return, 
Carlo developed COVID-19 symptoms.

Carlo was confirmed as Patient No. 4 in the Philippines in March. He was 
the first Filipino diagnosed with the virus one month after the country 
recorded its first case. At that time, the situation was kept confidential 
to protect Carlo’s family and privacy. He was completely isolated 
from others in hospital, where his stay was frightful.

Meanwhile, Deloitte swung into action. As well as 
immediately seeking to support our colleague any way we 
could, we initiated contact tracing in line with Department 
of Health protocols. We informed all those who had been 
in close contact with Carlo to self-quarantine at home 
with immediate effect, and updated clients and the wider 
organisation about the situation via our website and 
social media. We thoroughly cleaned and disinfected all 
relevant office spaces. We also activated our business 
continuity plan to ensure the health and safety of our 
people and the ongoing operations of the firm.

All the while, Carlo's family was keeping him company virtually, 
ensuring he ate well, took his medication and did not feel alone 
in his ordeal. His prompt action prevented any of his contacts 
from contracting the virus. He is thankful that he has recovered 
and glad to be reunited with his family. 

While in hospital, Carlo learnt about the difficulties some Filipinos were 
experiencing due to the strict lockdowns and near standstill of economic 
activity. He encouraged us as individuals and as a firm to give back to society 
where we can, especially during these uncertain times.

He also urged people to be transparent and responsible 
about their symptoms and take necessary measures to 
prevent further spread of the virus in 
their communities.

The signs could easily have been brushed aside as exhaustion. However, 
as a precaution, Carlo insisted on getting tested, even though it was not 
required at that time. He also quarantined himself from his family.
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Celebrating our 
women: Madame 
Thanh Ha Thu 

It has undergone many changes, including the creation of the Deloitte 
Southeast Asia cluster and, recently, Deloitte Asia Pacific. There were 
many uncertain times for the Deloitte Vietnam leadership team, but 
she made herself a promise while working at Deloitte US in 1995 that 
she would would continuously build her skills to grow Deloitte and the 
auditing sector in Vietnam, and that has kept her going strong.

Madame Thanh has received numerous awards, including making the 
Forbes 50 Most Influential Women in Vietnam list in 2017 and 2019. 
She attributes her success to the two values she lives by: persistence to 
overcome challenges and the perseverance to pursue her passion. Had 
she not been passionate about growing the auditing sector and persisted 
to fulfil her promise, she would not be where she is today. Her tenacity 
has enabled her to live Deloitte’s purpose of making an impact, and 
communicating it with a passion to her people.

Madame Thanh was one of the first Certified Public Accountants in 
Vietnam, where she has made a significant contribution to the auditing 
profession. In an overwhelmingly male-dominated country, Madame 
Thanh has had to overcome obstacles to get to the top. She is among 
the first generation of female Vietnamese entrepreneurs, who now 
make up more than a quarter of the country’s entrepreneurial class.

Through Deloitte’s Global Development Mobility Programme, Madame 
Thanh went to work in the US office. It was another first for her because 
no one from Vietnam had been sent on such a secondment. Today, 
several partners and directors from Vietnam have worked in the US 
through the programme. This has helped to build a solid leadership in 
the local practice.

Madame Thanh describes Deloitte as her first and only love. She jokes 
about how her CV would have only two lines: Vietnam’s Ministry of 
Finance from 1982 to 1991 and Deloitte from 1991 to retirement. 
Before joining the firm, she had many attractive offers with higher 
salaries and better working conditions, but she chose to lead the joint 
venture – Deloitte Touche Tohmatsu and Vietnam Auditing Company.
 

Madame Thanh Ha Thu joined Deloitte almost 30 years 
ago, playing a vital role in the establishment and the 
growth of the Vietnam office. She was the first woman 
to be appointed as the CEO of a country office in 
Southeast Asia and is now our Vietnam Chairperson. 
Despite her senior position, she is warm, makes people 
feel comfortable around her and is fondly referred to as 
Madame Thanh by her team. 
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Deloitte Brunei’s 
first female Partner: 
Khadijah Moksin

Khadijah Moksin believed that as the oldest of five siblings 
she should continue her late father’s legacy, so she 
pursued certification under the Association of Chartered 
Certified Accountants (ACCA) after completing her ‘A’ 
Levels in Brunei. Her father, Pengirin Moksin, had been 
a Partner at Deloitte Brunei and had played a significant 
role in the growth and success of the practice. He was the 
first local Bruneian Bumiputera to qualify as a Certified 
Public Accountant and was known to be very intelligent, 
hardworking and humble, with strong principles. He was 
Khadijah’s biggest role model. When she realised she too 
was good at accounting, she set her goal to continue his 
work – something she is now achieving. 

Khadijah joined Deloitte Brunei in April 2009 as an audit assistant, after 
receiving her ACCA certification. She was admitted as a Partner in June 
2019, the first local female to take that title. During her 11 years at the 
firm, she has seen it grow from 30 to 70 employees, and has worked 
with a diverse group of people. Despite the different personalities and 
ideas, Khadijah testifies that they have a shared vision – to bring people 
together and encourage one another. Khadijah hopes to be a role 
model for young Bruneians seeking a future in the private sector and in 
a global organisation.

In a traditionally male-dominated industry, Deloitte presented her with 
opportunities that stem from an inclusive culture in which women 
are given equal leadership opportunities. She shares her pride in 
being the first local Bumiputera female partner to be granted a public 
accountant’s licence and is grateful for that recognition.

Outside Deloitte, Khadijah is the President of the Brunei Darussalam 
Institute of Certified Public Accountants. This organisation supports and 
advances the status and interests of the accountancy profession.

Khadija’s testimony speaks of Deloitte’s core values, where diversity and 
inclusion are fundamental to growing and recognising the potential of 
our people. She is now using her growth to influence and impact the 
people around her, especially local women, to live up to their potential 
and strive for greatness.
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When Ishita Tripathi joined Deloitte as a summer intern, 
there was no turning back. She has been with the firm 
since graduation, working in three offices – US, India and 
Southeast Asia – over 10 years.

Ishita is currently leading the Reinventing Performance Management 
initiative in Southeast Asia. She has been on a long-term secondment 
for the past two and a half years and is a trusted advisor for leaders 
and colleagues across the Asia Pacific. She has a passion for 
improving performance management and transforming organisations. 
In particular, she has seen increasing potential for collaboration, 
leveraging the experiences of, and gaining diverse perspectives from, 
colleagues across geographies.

A door to the 
future of 
opportunities Vergel Hoe Bantoc, Deloitte Philippines’ Internal 

Services Senior, believes that all children should have 
equal access to education.

This belief led him to volunteer with Akyat Aral, a non-profit group of 
mountaineers and hikers in the Philippines, which helps Indigenous 
tribes that are mostly unreachable by the local government. Since 
becoming a member of the group in 2014, he has been in contact with 
many Indigenous communities, sometimes trekking for 7-8 hours at a 
time to reach them.

On these visits, Vergel is always impressed by the eagerness of the 
adults and children to learn to read and write. “I believe that education 
is very important to everyone,” he says. “It deserves be given to children 
from these remote areas as well. Through Akyat Aral, I want to help 
people from Indigenous communities immerse themselves in a wider 
pool of opportunities.”

With Akyat Aral, Vergel has built school libraries and taught Indigenous 
community members how to take care of their health and the 
environment. “Contributing in these ways to the education and 
livelihoods of these communities is my way of giving back and making 
an impact that matters,” he says.  

Through her work at Deloitte, she is exposed to various cultures 
and personalities. She sees first-hand how people thrive in an 
environment that is inclusive, and the uniqueness and potential that 
Deloitte brings with such diverse talent. To Ishita, Deloitte opens the 
door to many opportunities and is a place where each employee can 
follow different pathways.

She is truly encouraged to be part of the Deloitte family and success 
story, which she has helped create.
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At Deloitte, we pride ourselves on providing an 
inclusive workplace culture. It is fundamental to our 
values, so employees feel they can be themselves 
and thrive at work. Our ALL IN strategy is designed to 
provide our people with equal opportunities to grow, 
develop and succeed, and a workplace where they 
can bring their whole self to work. We are committed 
to building an environment where our people respect 
and appreciate diversity in all its forms, and creating a 
support system to empower employees to reach their 
full potential.
 

Our work towards gender balance 
We strive to be industry leaders, bringing about systemic change in 
gender equality and inclusive leadership. In continuing our efforts 
to maintain a gender-balanced environment, we commit to the new 
Deloitte ‘Panel Promise’, which aims to achieve fair and balanced 
representation on panels at conferences and forums. When our leaders 
are invited to speak at an event, we expect panels to comprise 40/40/20 
representation – minimum 40% men, minimum 40% women, and 
possibly 20% other under-represented groups. If this is not met, we raise 
the issue and work to be part of the solution. 

A multi-cultural workplace 
It has always been our priority to seek diversity when hiring and to 
provide equal opportunities for all races and nationalities. In Southeast 
Asia, our workforce represents more than 50 nationalities across 
geographies. Our work environments offer exposure to various cultures, 
and our people learn to practice cultural sensitivity and mutual respect. 
Working with a diverse group of people from different backgrounds 
and personalities helps broaden minds to different perspectives when 
problem-solving. 

Connecting with our alumni to diversify our talent pool 
The Alumni Programme is a perfect starting point to expand the diversity 
of our talent pool. Through the programme, alumni can get updates on 
Deloitte’s projects and news, and reconnect with business leaders and 
partners. The alumni network’s continuous engagement serves as an 
avenue to a pool of qualified talent, be it for permanent or project-based 
hires. We continue to expand that network and eminence in the market, 
bringing greater diversity to our firm.

Through these steps, we hope to influence and set examples for industry
Partners, and demonstrate our commitment to the ALL IN strategy. 

We are ALL IN to 
foster inclusion COVID-19 has accelerated the adoption of flexible working and 

propelled us into the future of work. We are leading the way 
by providing our people with tools to support their mobility 
and innovation, and strategies to maintain their physical and 
mental wellbeing.

Remote work has not made us disconnected but has offered 
us new ways to connect for impact. Real-time immersive online 
collaboration has enabled us to become a more mobile and virtual 
workplace. Our people can work from home, adopt flexible work 
hours or request a reduced-work portfolio.

In addition to collaboration and connection, we take care of our 
people by supporting their growth. We must continue to learn, 
relearn and innovate as an organisation to offer the best to our 
clients. With the launch of our new artificial intelligence–driven 
learning platform Cura, each employee can take part in a curated 
learning journey.

At the heart of it, we recognise 
that our people’s wellbeing is the 
cornerstone for them to benefit 
from mobility and innovation. As 
part of our Employee Assistance 
Programme, all our professionals 
and their immediate family 
members have access to a 24/7 
telephone counselling helpline, 
in-person and virtual counselling, 
and a lifestyle management portal, 
among other support systems.

The future of work is now. 
Deloitte is ready for it.
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8 March is no longer just another day – it’s International 
Women’s Day (IWD). Worldwide, it is the day when we 
celebrate how far women have come.

Gender diversity – a 
business imperative 
for Deloitte

In Singapore, our colleagues used podcasts to enhance discussions 
about best practices for inclusion and opportunities. Malaysia conducted 
live-stream sessions with panel discussions on the core strategy and the 
business imperative of diversity and inclusion.

Our Thailand office organised a live telecast about gender equality and 
a sharing session by Deloitte professionals, which was broadcast to our 
colleagues in the Cambodia, Laos and Myanmar offices.

Through our work on gender diversity and inclusion, and our push for 
more female representation, we hope to inspire and be an example to 
others, making an impact where it matters.

The global IWD theme for 2020 is #EachforEqual, which is synonymous 
with Deloitte’s ALL IN commitment to accelerate gender representation 
and inclusion. Not so long ago, it was unheard of for a woman to have a 
professional career in countries like Cambodia. But that is no longer the 
case. Along with other global organisations, Deloitte’s strong drive for 
equality has offered women hope for a future where gender inequality 
will cease to exist.

The COVID-19 crisis failed to dampen the spirit of celebration on IWD. 
Across our Southeast Asia offices, the day was celebrated through 
education and sharing. 
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We like to think we are pretty good at having fun here 
at Deloitte, but every year on our Kidz@Deloitte day our 
littlest ones show us how fun is done. On this day, sons, 
daughters, nieces, nephews, cousins, godchildren and 
grandchildren enjoy exciting and fun-filled activities at the 
office. They can also check out the adults’ workplaces, 
meet their colleagues and learn more about what working 
at Deloitte is like.

The older kids are always thrilled to see where relatives work. Some of 
these kids have attended enough Deloitte events to know each other 
well, and it is lovely to see them reconnecting and meeting new additions 
to the teams.

You even hear some of the children declare they would love to work at 
Deloitte. This is one reason why we invite the kids into the office – they 
see that work can extend beyond the stereotype of a nine-to-five job. It 
can be fun, inclusive, diverse, innovative, challenging and inspiring.
 
Kidz@Deloitte is an excellent opportunity to see our core values at play. 
It shows us that no two families are alike, and how respect for diversity 
feeds into the way we work together at Deloitte. Days like this also make 
us think about the challenges associated with balancing our lives and 
deciding what to prioritise, which helps us come up with innovative ways 
to meet the same challenges faced by our clients.

Bring your kids 
to work 

Kidz@Deloitte

Moms@Deloitte supports women at Deloitte to find the 
perfect balance between being a mother and working. 
This holistic programme allows our practitioners to plug 
into a support system through which they can share 
experiences, learn and draw strengths from each other.

It also provides mothers with support, assistance and advice when 
choosing flexi-time options. Efforts to remove bias and barriers to 
advancement show the commitment towards establishing an inclusive 
workplace so that working mothers can thrive.

Helping working 
mothers excel at 
home and at work



We recognise the challenges our clients may 
face in developing and executing business 
reopening strategies in a post-pandemic 
environment. We are focused on developing 
innovative offerings to help organisations 
adapt and thrive. Here, the broad scope of 
Deloitte’s global knowledge comes together 
as we leverage cloud, artificial intelligence 
and other digital transformation technologies 
to guide our clients on this journey.

Clients
The thread that binds us | SEA Annual Review 2020 
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Strengthening client 
relationships in a 
virtual world: Shell

Serving our 
profession and 
supporting our 
industry partners

As with all oil supermajors, the COVID-19 pandemic, as 
well as the historical oil price slump, hit Shell severely, 
prompting them to seek out further cost-savings options 
measures during this period. 

“The Deloitte Southeast Asia team has 
generated a solid hub for support and delivery 
in our global assurance and commercial review 
programme. As contractual clauses and their 
operation become increasingly more complex, 
the Deloitte team is adding significant value in 
monitoring key compliance and value measures 
to ensure Shell gets what they should expect 
from a contractual relationship." 

Pete Coulson 
Shell International Limited (UK) 
Commercial Compliance Review Manager 

Shell approached Deloitte to enhance its contract compliance for 
its entities in Southeast Asia and joint venture in Brunei. In addition 
to identifying opportunities to recover value leakages from supplier 
contracts, we reviewed and helped tighten controls to prevent future 
leakages, enabling Shell to reduce its costs in the long run.

Delivering the work remotely amid COVID-19 presented unique 
challenges for the engagement team. To overcome them, we leveraged 
various digital tools to ensure the quality of our deliverables. These 
included using secure file transfer platforms, and holding regular Skype 
meetings to engage with stakeholders on our progress. As a result, the 
team delivered against a tight timeline and was able to provide insights 
and solutions that addressed Shell’s situation, even in a remote setting.

Adapting to these new norms will require sustained effort and, as the 
leader in professional services, Deloitte continues to innovate and adapt 
to build stronger client relationships and experiences, even virtually.
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Addressing financial 
challenges during 
difficult times: 
PT Sumberdaya 
Sewatama

Faced with challenging market conditions, PT Sumberdaya Sewatama 
pursued the restructuring of its debt obligations, and involving multiple 
tranches of debt and creditors. The company is the leading provider of 
temporary power generation solutions in Indonesia. As a financial advisor, 
Deloitte advised and assisted the company on the restructuring, which 
was implemented on a proactive and consensual basis. The restructuring 
successfully preserved the company’s operational and financial stability 
and achieved a mutually beneficial solution for all parties.

The implementation of travel restrictions and social distancing measures 
due to the COVID-19 pandemic added to the challenges of the transaction. 
To overcome this, Deloitte provided the transaction leadership and 
support needed to successfully complete the restructuring.

“We appreciate the commitment and support provided by Deloitte on the successful 
restructuring of Sewatama. The restructuring was extremely challenging and complex due 
to the number of creditors involved and their diverse positions. Deloitte delivered the 
expertise and leadership needed to bridge the different positions and to bring all parties 
across the line.”

Adrian E Sjamsul 
Director and COO, PT ABM Investama Tbk

Companies now face weeks, if not months, of 
deplorable trading conditions and significant additional 
financing requirements. For many organisations, the 
difficulties deriving from the exceptional circumstances 
directly translate into challenges at different levels of 
the organisation.
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Leveraging the power 
of alliances: Siam 
Commercial Bank
In today's age of disruption, digitisation and global 
connectivity are blurring the traditional business lines. 
 
To future-proof its business, Siam Commercial Bank appointed Deloitte 
to reassess its digital transformation strategy and modernise its financial 
management platform for its accounting, performance, risk, procurement 
and budget planning functions.

As part of the execution strategy, we collaborated with our alliance 
partner, Oracle, to implement a single platform using Oracle Fusion Cloud. 
It can reconcile the bank’s legacy data systems with a modern financial 
management system, and provide the flexibility to add other workloads in 
response to future needs.

With the successful implementation of the Oracle Fusion Cloud platform, 
Siam Commercial Bank was able to cement its innovative leadership 
position among banks in Thailand and across Southeast Asia.

Deloitte’s curated portfolio of alliance partners has enabled us to 
differentiate ourselves in the market by collaborating with some of the 
world’s leading companies to deliver world-class insights and market-
leading solutions for our clients.

“As part of our organisation-wide digital 
transformation, we partnered with 
Deloitte to modernise our financial 
management platform to cater to our future 
needs. Deloitte has delivered a holistic 
transformation across our accounting, 
performance, risk, procurement, budget 
planning and financial analytics functions, 
leveraging the Oracle’s Fusion Cloud 
platform. The successful delivery of this 
business-critical programme is another step 
forward in our continued growth.”

Boonyasit Mahaboonpeng 
SVP, Technology Strategy & Business Planning, Siam Commercial Bank
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Established in 1974, Sunway Group is one of Malaysia’s 
largest conglomerates. Sunway’s vision is to be Asia’s 
model corporation in sustainable development and to 
enrich lives for a better tomorrow. One of the immediate 
challenges Sunway faced was optimising its business 
operations across 13 independent business divisions that 
relied on different enterprise resource planning platforms 
and multiple business applications. 
 

Intelligent automation (IA) was identified to be a key enabler, and Deloitte 
was engaged to design and manage Sunway’s IA transformation. We 
adopted a holistic three-phase approach: Opportunity Assessment, 
Capability Development, and Delivery of Automation ‘Sprints’. We also 
transformed how Sunway’s Shared Service Center operates and supports 
its company-wide business operations.

From this engagement, Sunway established a Centre of Excellence (CoE) 
and an IA operating model, forming an in-house team of 18 experts who 
are trained and certified on UiPath Robotic Process Automation and 
other IA technologies. Through the IA-enabled transformation, Sunway 
optimised operations across business divisions, reducing processing 
times by 30% and freeing up the time of 25 full-time equivalent 
employees to focus on more value-adding activities. This has also 
significantly improved employee satisfaction.

Sunway’s journey to becoming an IA-fuelled organisation is not over. With 
its CoE and IA operating model in place, it continues to identify group-wide 
cost efficiencies using highly responsive, agile and IA-enabled processes, 
powered by Deloitte and UiPath.

Harnessing the 
power of intelligent 
automation for 
transformation: 
Sunway Group

"What we are most proud of with Sunway is the visible impact they have had on its people, 
creating new 'super jobs' for some employees and transitioning others to higher value 
tasks. Beyond reductions in processing times and consolidations of business divisions, it is 
the workforce satisfaction that trickles through to every corner of the business and delivers 
superior results for the group."

Romain Dehaye 
Director, Intelligent Automation – Deloitte Consulting, Southeast Asia
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Building a resilient 
and secure 5G 
network to support 
Singapore’s drive for 
innovation

5G technology is widely touted to promote the 
development of new business models and advanced 
applications, foster business innovation and spur 
economic growth. It will also enable a new era of Internet 
of Everything and provide hundredfold increases in traffic 
capacity and network efficiency over 4G, benefitting 
communities, businesses and industries. 

Drawing upon our deep industry expertise in 5G, Deloitte Southeast 
Asia’s Technology, Media and Telecommunications (TMT) team clinched 
Deloitte's first global end to end 5G project with one of Singapore’s major 
telecommunications players for Deloitte globally.
 

Deloitte will support the development of the company’s bid to Singapore’s 
Infocomm Media Development Authority for a 5G licence.

The project comprises building a 5G business case – defining high-level 
network architecture and capital expenditure requirements; assessing 
the economics and strategic rationale of a potential network-sharing 
deal with a joint venture partner; and preparing a comprehensive 
proposal for a resilient and secure 5G network to support Singapore’s 
drive for innovation.

5G has the potential to drive digital transformation across every industry. 
Through this 5G project, Deloitte is committed to making an impact for our 
client by creating competitive advantage, and in turn bolstering Singapore’s 
efforts to leapfrog the regional competition, reinforcing its position as a 
global business and connectivity hub.
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In the first quarter of 2020, our Southeast Asia Corporate Finance 
team successfully concluded its role as the exclusive buy-side financial 
advisor to Etika Group in its acquisition of Advend Systems, which 
operates under the name Atlas Vending. Etika is a prominent drinks 
distributor in Malaysia and is linked to Japanese beverage conglomerate 
Asahi Group. The acquisition of Advend Systems’ vending businesses in 
Malaysia and Singapore has transformed Etika into the largest vending 
machine operator in Malaysia.
 

At Deloitte, we leverage cooperation across teams and 
cities to bring innovative ideas and expertise that help our 
clients create and act on growth opportunities.
 

The success of this deal is testament to our ability to collaborate across the 
Deloitte network, effectively leveraging our extensive capabilities to provide 
a full suite of buy-side merger and acquisition services across Malaysia 
and Singapore. As the exclusive buy-side financial advisor, Deloitte advised 
Etika on the deal strategy; commercial, financial and tax due diligence; deal 
negotiation; and finalisation of the sales and purchase agreement.

Helping Etika 
Holdings grow its 
business and achieve 
a long term edge in 
the marketplace
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San Beda University collaborated with Deloitte to chart a five-year 
roadmap to be a top digital university in the Philippines. The university’s 
college for information communication and technology uses new 
teaching methods to educate students in emerging technologies and 
innovations in the industry.

Building leaders for a 
better tomorrow: 
San Beda University

The COVID-19 pandemic has brought 
unprecedented and unforeseen 
socio economic challenges. Huge numbers 
of businesses face the risk of being unable to 
fulfil contractual obligations due to disruptions 
associated with the pandemic.

In many jurisdictions, there have been calls for government 
action to address the legal consequences of this disruption. 
In one of the boldest moves yet, the Singapore Government 
passed the COVID-19 (Temporary Measures) Act 2020 
to provide temporary relief to certain businesses and 
individuals unable to fulfil their contractual obligations due 
to COVID 19.

The Ministry of Law appointed Deloitte Singapore to serve 
as assessors to resolve disputes arising from the application 
of the Act, which was passed on 7 April 2020. As assessors, 
Deloitte reviews applications and determines whether relief 
under the Act should apply. In doing so, we seek to achieve 
just and equitable outcomes.

 

Singapore leads 
the charge in 
legislating relief 
from contractual 
non-performance 
due to COVID-19: 
Ministry of Law It envisions guiding its 

graduates to become 
the leaders of a better 
tomorrow through a 
world-class curriculum 
and faculty, backed 
by research and 
technology that furthers 
the social good.
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Achieving this transformation required new 
approaches and extensive coordination among 
private and public sector stakeholders in the supply 
chain. For this reason, the Japan International 
Cooperation Agency (JICA) launched a study to learn 
how to modernise flower production in the province.

JICA is a government agency that coordinates 
official development assistance for the Japanese 
Government, including assisting developing countries, 
such as Vietnam, with their economic and social 
growth plans. JICA appointed the Deloitte teams in 
Vietnam and Japan to undertake the study, advising 
on new approaches to partnership and collaboration 
among historically disconnected stakeholders.

Our teams will use their extensive global experience 
and knowledge in public–private partnership projects 
to ensure the financial viability of the Lam Dong 
flower collection centre. They will also propose 
policies and strategies to modernise Vietnam’s flower 
production and value chain to attract participation 
and investment from the private sector.

Under the right conditions, the modernisation of 
Vietnam’s flower production has vast potential to 
propel economic growth, creating a path beyond 
tomorrow that can transform the agriculture sector, 
domestic market and companies alike.

Supporting the 
growth aspirations 
of Vietnam’s 
flower trade
Lam Dong Province, the largest flower-producing region 
in Vietnam, underwent a significant transformation to 
help it take on foreign competitors.

Committed to 
supporting responsible 
business practices
At Deloitte, we believe sustainability is essential for creating 
enduring success and responsible businesses. Underpinning this is 
our commitment to the United Nations Sustainable Development 
Goals (SDGs) by providing solutions to global challenges.

Lending our insights for SDG8 
– which promotes sustainable, 
inclusive economic growth, and 
full and productive employment 
and decent work – we supported a 
webinar hosted by the Organisation 
for Economic Co operation and 
Development’s pilot programme 
on responsible agricultural supply 
chains in Southeast Asia. Business 
leaders used Deloitte’s insights to 
understand how to enhance supply 
chain due diligence, strengthen 
risk management practices for 
human and labour rights, and 
meet expectations on responsible 
business practices.
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With the combined strengths of both organisations, 
clients across the Asia Pacific can use one 
professional services organisation to access both 
market-leading strategic advice on SAP, Oracle, 
PeopleSoft and Kronos transformation projects, and 
a suite of industry-leading HC management cloud 
technologies. This is the first large-scale transaction, a 
year after the formation of Deloitte’s Asia Pacific firm.

In another team lift, we enhanced our Analytics 
and Cognitive (A&C) practice in Southeast Asia by 
acquiring a group of professionals from AccelTeam in 
April 2020. The firm is a leading provider of intelligent 
solutions for digital transformation and business 
analytics in Malaysia.

AccelTeam’s deep expertise in data-driven analytics, 
machine learning, enterprise data warehouse 
automation, and big data solutions adds to Deloitte’s 
comprehensive suite of A&C solutions. AccelTeam 
also brought intellectual property in the form 
of a ‘location intelligence’ asset, which provides 
clients with location-based analysis and field-based 
workforce management.

Business leaders are making a fundamental shift from 
experience-based judgement to data-driven decision 
making. Whether it is for a small-scale programme or 
an enterprise-wide initiative, the importance of having 
smarter insights to maximise business opportunities 
is critical in helping organisations create new value 
and achieve transformational growth in and beyond 
the region they operate in.

Deloitte expands 
capabilities to help 
transform business 
strategies to drive 
growth and disrupt 
competition
As a recognised industry leader in human capital (HC) 
consulting, Deloitte provides clients with unrivalled depth 
and breadth of services and end-to-end solutions in talent 
experience. In October 2019, we boosted the capabilities 
of our HC team in Southeast Asia by joining forces with 
Presence of IT. The firm is a leader in HC consulting and 
technology implementation, and has been operating in 
the Asia Pacific and US for 20 years.

Deloitte Center for the Edge expands 
Asia Pacific presence to help leaders 
navigate emerging opportunities

In 2019, the Deloitte Center for the Edge expanded its global presence from 
North America and Europe to Asia Pacific, opening a new office in Singapore. The 
Deloitte Center for the Edge complements our consulting and advisory business by 
supporting our most strategic clients, helping them understand the fundamental 
changes shaping the world, navigate short term challenges and identify long-term 
opportunities for exceptional performance. We do this by focusing on the disruptions 
that are emerging at the ‘edges’, from the boundaries of what is ‘core’ today.

The team created the ‘Edges of Southeast 
Asia’ series to shine a light on the bright spots 
of innovation and creativity in the region. 
Determined to go beyond the opportunities 
of digitalisation, to reveal untold stories of 
economic inclusion, urban renewal, sustainability 
and new consumer trends, the series showcases 
how a new generation of entrepreneurs is 
creating opportunities for businesses and 
communities to flourish.

Beyond Southeast Asia, the Deloitte Center for 
the Edge is looking towards China, Japan and 
Korea for new edges that will not only inspire 
clients to reimagine business and growth 
opportunities but help them explore new 
opportunities in this fascinating region.
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We have never before modified our Technology, Media 
and Telecommunications (TMT) predictions in the middle 
of the year; that would feel like changing a wrong answer 
on an exam. But there is a first time for everything. The 
combination of the COVID-19 pandemic, lockdowns, work 
and learn from home, supply chain interruptions, and 
economic changes in consumer spending have affected the 
Predictions 2020 report published in December 2019.

The revised report, issued in April 2020, took into consideration the 
developments of the fast-evolving COVID-19 situation as businesses plan 
and prepare for recovery. With 5G going mainstream in 2020, this hot 
topic was widely discussed across all the client webinars held in recent 
months. The view is that although the 2020 deployment timeline of public 
5G networks is inconsistent because of the pandemic (faster in some 
countries, but delayed in others), the predictions for private 5G trials and 
pilots looks like they will be surpassed. Testing a new technology while 
a factory is otherwise idle might make sense, and we have seen some 
private 5G trials in medical and logistics/distribution verticals, which could 
well have been accelerated by COVID-19 stresses.

TMT predictions – 
How has COVID-19 
changed expectations?

Deloitte’s annual global TMT predictions serve as guideposts for future 
business strategy by providing a one-to-five-year outlook on key trends 
in the industry. The trends help identify key challenges and areas of 
focus for the world’s TMT brands as they navigate the impact of new 
technologies in the post-COVID-19 new normal.

For more information, please click here to read the latest Technology, 
Media and Telecommunications Predictions 2020 report and tune into 
the Technology, Media and Telecommunications Predictions 2021 report.

Enabling businesses 
to thrive in volatile times

How can businesses emerge stronger from the COVID-19 pandemic? 
Through our Thriving in Volatile Times podcast series, we lead the 
way with expert advice on how companies can navigate economic 
uncertainty while capturing market opportunities. 

Explore the episodes to hear from industry experts on pertinent 
topics, including how leaders can respond and lead with resilience 
during critical times, supply chain strategies, the future of mobility, 
and how organisations can build consumer trust and loyalty during 
this volatile times to emerge on top.

https://www2.deloitte.com/us/en/insights/industry/technology/technology-media-and-telecom-predictions.html
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