Executive Transition Lab

A single day to map the first
six months of your journey
The Executive Transition Lab
There is no standard background for transitioning into
a C-suite role, and no magic formula for success. Some
individuals are elevated to the role from within an
organisation, others are hired from outside. Some have
a few days to prepare, others have weeks or months.
Some land in public companies, some in family-owned
businesses, some in government agencies. All these
differences make every executive's journey unique.
The Deloitte Executive Transition Lab is a personalised
and exclusive one day in person or virtual experience
that will allow the executive to take a step back and
get clarity of their priorities, assess their talent and
organisation, and identify different approaches to
managing their complex stakeholder relationships.
The result of a day in the Lab is a clear action plan to
successfully navigate the 180 days ahead.
Who is this lab suitable for?
Each Lab is tailored to the individual. It is therefore
equally suitable for experienced executives and those
taking up their first executive role.
We work closely with the executive to ensure that their
expectations of the day are understood, enabling us to
maximise the value of the time invested.
Labs are designed and run for:
• First time executives
• Experienced executives moving industry or
organisation
• Executives looking to refresh their priorities and plan
in their current role, e.g. following the arrival of a new
Board or a change in organisational strategy
• Interim executives

Every Executive Transition Lab is unique. It is designed
and prepared for the executive by a dedicated team
including professional facilitators and individuals who
have deep insights into the excutive's organisation and/
or industry.
The Lab experience will provide you with:
Insights from
other C-suite
executives

The results of our conversations
with other executives and deep
research into what is required
for a successful transition

Subject matter
resources

Deloitte and external
professionals who understand
your industry and business

Post-Lab
deliverable

The participant’s Lab experience
and 180-day plan are captured
in an executive report, shared
only with the exceutive

Confidence and
clarity

The executive leaves with a clear
understanding of his or her
priorities when it comes to time,
talent and relationships

"While most incoming executives built relationships and managed
pressing problems right out of the gate, it generally took more than 90
days to accomplish significant wins."
– Taking the Reins, Deloitte Research Report
Navigating challenges
The one day experience is based on targeted
research and interviews with C-suite executives that
have previously navigated transitions. From our
conversations, there is a widespread consensus on the
demands, challenges faced, and successes achieved
during their first 180 days in the role.

Time
The one irrecoverable asset of all
executives is time. Most executives
operate initially with a mind-set of a six
month milestone to assess priorities
and focus on what is important to
really make an impact.

Our research indicates that there are three transitional
phases that all executives encounter:
1. Getting to know the business
2. Choosing what to do
3. Making a difference

Talent
Great talent not only makes you look
good but helps you make the most of
your time. Often, a new executive’s
biggest regret is not moving fast
enough on their talent challenges
and opportunities.

Across these three phases, the Lab provides the
space in which the executive can assess how they are
going to achieve their objectives in order to make the
maximum impact.
The Executive Transition Lab is designed to help
executives hit the ground running and thrive in their
new roles. The Lab helps to explore and tackle the
challenges faced by addressing the need to balance
three critical elements vital to success: time, talent
and relationships.
Following the Lab
Following the Lab, the executive will be presented
with a confidential deliverable that captures the lab
experience and outcomes. This document will include
the 180 day work plan as well as key discussion points,
action items, and revelations from the day that are
important to the success and their legacy in the
organisation.

During the Lab, the executives will
review talent within their executive
team and assess the team’s alignment
with key priorities.
Relationships
Not surprisingly, to be successful
in executing strategic priorities,
executives must build trusted
relationships with the Board,
business leaders and stakeholders.
Understanding which relationships
support which priorities is essential.
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