SEA Impact Report 2021
A year of connection, action and impact

SEA Impact Report 2021 | Page 02

A message from the CEO
At Deloitte SEA, our purpose has long been to make an impact
that matters for our clients, our people and our communities.
In the last financial year, this is something that we have had to
examine in even greater detail. We have worked to understand
how we might continue to make a positive impact under each of
our corporate responsibility and sustainability pillars, ensuring
our connections remain strong and our thinking clear, so that we
achieve our commitments. The results shown in this report are a
reflection of that work.
This year saw us harness our people’s skills and deep expertise
to deliver the multidisciplinary strategies and solutions our
clients needed to remain resilient throughout the early stages
of the pandemic. We accelerated our digital adoption by further
investing in cutting-edge technology, helping us to maintain
and elevate the quality of our work. We also safeguarded our
business through careful investment and resilient leadership.
Now, as a new wave of COVID-19 forces many governments
to impose more restrictions, we can feel confident that the
foundation we have built will allow us to not only weather but
grow in these challenging times.

While we navigate these uncertainties, we also remain
committed to ensuring the safety and wellbeing of our people.
Our values guarantee support for those undergoing hardship,
provide opportunities to those looking to aspire, and lead us to
fight discrimination that hinders growth. We understand that it is
an organisation’s responsibility to protect its people – especially
in times of stress – and this is a responsibility we take very
seriously.
At Deloitte SEA, we use our scale and knowledge to help our
partners decarbonise their businesses to address climate
change and ensure sustainable practices are standard business
practices, not just ambitions. With a focus on skills, education,
and inclusion, we have also been helping to tackle inequality
across SEA.
This report contains only a fraction of the work Deloitte SEA
strives to do to deliver better results for our clients, people,
and the planet. It offers a time to look back at where we have
been, and in so doing, reaffirm where we want to be in the years
to come. We thank you for your support and look forward to
continuing this journey together.
Philip Yuen
Chief Executive Officer, Deloitte SEA
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A message from the Chairman
Deloitte has always positioned corporate responsibility and strategy at the
centre of our global commitment. This year’s SEA annual review is intended
to not only document our progress but to hold ourselves accountable to our
purpose and shared values. With that in mind, I am exceptionally proud of
the work we have done so far.
Although we faced a multitude of challenges during the previous year, we
were able to close this financial year with strong growth because our teams
across the region worked collaboratively to ensure the sustainability of our
business. It was a solid demonstration of our collective strength across our
region. When we pull together, we can live up to our purpose of making an
impact that matters, even in challenging times.
At the same time, we continued our three-pronged approach to combating
climate change as part of our WorldClimate initiative. That starts with
ensuring our house is in order, then inspiring our people to take action,
and finally engaging with our alliance partners so they can do the same.
By adopting innovative technologies, approaches and digital solutions, we
are taking the necessary steps to solve the complex and urgent problems
presented by climate change.
In addition to our work on environmental issues, we have made great
strides to tackle social problems. Our organisation’s country offices stood
up to fulfil Deloitte’s core values by donating their resources and expertise
to governments and local hospitals, supported by generous donations from
Deloitte employees and partners towards local relief efforts during the
course of the financial year.

We have continued our commitment to advancing the welfare
of our communities by once again turning the promise of our
WorldClass initiative into action. Our work guarantees that
underprivileged children can access the education they deserve
to achieve better outcomes. The efforts of our Deloitte SEA
people also helped ensure that we will fulfil our commitment to
support 100 million people worldwide and 5 million people here
in SEA by 2030.
With these accomplishments behind us, we can and should
expect even greater things ahead. As we empower our
people and our clients to take action in everything they
do, a better and more sustainable future for all becomes
not only possible, but certain.
Michael Fiore
Chairman, Deloitte SEA
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In a challenging year, we adapted quickly to serve
clients’ needs. Our resilience and ability to leverage
our skills, innovation and connections helped us
continue to strengthen client relationships, secure
significant new wins and help enterprises across
SEA succeed. Read on to find out more.
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Deloitte Singapore launches SheXO initiative
to advance women in leadership
Deloitte’s SheXO Program underlines the firm’s commitment
to supporting the personal and professional development of
established, emerging and aspiring women leaders – within
Deloitte and our client organisations.
Through forums, masterclasses and other approaches, the
Program aims to create a supportive environment where
female leaders can connect and feel inspired to drive
meaningful change in the communities in which they work.
In January 2021, Deloitte SEA launched a local chapter of
SheXO with a one-day forum on entrepreneurial leadership,
held in Singapore.
Over 80 senior business leaders from a range of industries
attended. Many participated remotely, in accordance with
social distancing measure. Speakers explored the importance
of building entrepreneurial leadership today, and the differing
views and expectations people have about women leaders.

Panelists included Cindy Hook, CEO, Deloitte
Asia Pacific, and Sun Xueling, Minister of State
for the Ministry of Education and the Ministry
of Social and Family Development in Singapore.
Both shared valuable insights into the challenges
female business leaders face in the workplace, and
successful approaches for overcoming them.
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Deloitte SEA works with leading beverage and food
company to create innovative HR engagement platform
The Deloitte SEA Consulting practice clinched a deal to help
a leading beverage and food company transform its global
HR function.
The company recently saw a dramatic expansion across its
portfolio of global businesses, and as a result, the HR function
now supports more than 10,000 people worldwide. However,
siloed ways of working across the business have made it
challenging for the HR teams to support employees and help
them develop their skillsets. It has also been more difficult
for the teams to create a high-performing culture across the
business globally.
Deloitte’s winning solution involves reimagining the company’s
HR operating model from the ground up and implementing
an innovative new service delivery model based on a unified
platform. The platform will make it simpler and easier for all
employees to engage with the HR function.

It will also help to reduce the amount of low-value work that
HR teams are involved in, thus boosting their productivity and
efficiency levels. At the same time, team members will be able
to draw on actionable insights delivered by the platform to
help inform new and innovative ways of working.
The client was impressed by the collaborative approach to
success that our proposal highlighted. That approach was
reflected in the code-name we gave our project. We called
it ‘Kizuna’, which roughly translates from Japanese as
“two halves becoming stronger through partnership”. It
also reflected the way we worked on our winning bid,
where colleagues from multiple offices around the globe
came together to develop the proposal and pursue the
opportunity.
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Military Commercial Joint Stock Bank
selects Vietnam Risk Advisory in major win

Deloitte wins Bank Danamon contract

Leading Vietnam bank Military Commercial Joint Stock Bank (MB) selected Deloitte’s Risk
Advisory practice in Vietnam to help improve its business process operations through digital
technology.

Deloitte Indonesia has clinched the contract to audit leading financial institution Bank
Danamon Indonesia. Listed on the Jakarta Stock Exchange, the bank is majority-owned by
Mitsubishi UFJ Financial Group (MUFG). We were selected for the work following a rigorous
year-long process. The outstanding quality of our work with MUFG enhanced our prominence
and credibility with the client and was a significant factor in its decision to award us the project.

Deloitte is providing methodology consulting and support to MB on a financial crime risk
management project. In partnership with Oracle and FPT Information Systems, we are
helping MB design and deliver new fraud risk management and anti–money laundering
systems.
Coming after a highly competitive bidding process that lasted almost 12 months, this is a
significant win that highlights Deloitte’s expertise in technology and system implementation
for financial crime and fraud projects. Our selection also reinforces our reputation as an
industry leader in Risk Advisory services.

Bank Danamon was also confident about our ability to bring increased efficiency and
assurance to the audit process, drawing on our global leadership in using audit technology and
cutting-edge data analytics tools to deliver a smart audit. Aside from the competency of our
client service team, which combined Indonesian, Singapore and Japanese team members, Bank
Danamon appreciated our ‘as one’ approach and strong communication skills.
The win affirms Deloitte’s status as a trusted business partner for financial institutions in
Indonesia and the region.
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Philippines Consulting helps leading
integrated telco with cost optimisation
Deloitte Philippines’ Consulting team recently successfully
completed a major engagement with one of ASEAN’s largest
integrated telcos. This was a first-of-its-kind win for Deloitte in
this space, both globally and in SEA.

As a direct result of our efforts, our client has been able to
launch 35 operational cost initiatives to optimise its cost
structure. These will culminate in highly significant annual
savings across the region.

Our client’s management team chose Deloitte to help it
conduct an enterprise-wide cost optimisation exercise,
resulting in tangible recommendations and actions for
reducing costs.

More broadly, this engagement deepens Deloitte’s credibility
and eminence as a business partner that can help major
telcos across the region reduce costs and improve business
performance.

Over 20 weeks, our team conducted a structural assessment
of our client’s main cost pools to identify both strategic and
operational opportunities to reduce costs. We then helped
our client develop new business cases across operations,
automation, network engineering, sales and marketing, and
financial restructuring. We also conducted an eight-week
pilot programme for one priority initiative, so we could
demonstrate proof of concept and early impact.
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SEA Greenhouse Experience exceeds
AIA’s expectations
The Deloitte Greenhouse Experience is Deloitte’s problemsolving and innovation accelerator. We help clients accelerate
their strategic growth or innovation initiatives by designing
and delivering labs. Each Greenhouse lab experience is a
customised workshop session that combines technology,
immersive tools and expert facilitation to encourage clients
to ideate, develop strategies and solve complex business
challenges.
Part of a global network of over 40 Greenhouses, Deloitte’s
SEA Greenhouse is located in Singapore. Recently, we worked
with colleagues from the Deloitte Advisory Hong Kong
Technology Strategy & Transformation team on a successful
engagement with leading pan-Asian life insurance
corporation AIA.
AIA’s Group Applications team is responsible for supporting
internal business units such as Finance and HR with their
application technology needs. The team was reorganised
when a new Head of Group Applications, Ashish Jain, was
appointed in mid-2020. Recognising that Group Applications
needed to clarify its collective purpose and vision, the team
engaged Deloitte to help chart a course forward.

AIA’s lab experience took place virtually over two half-days during
February and March 2021. Thirteen senior-level participants from
AIA Group Applications dialled in to the event from Hong Kong
and Malaysia.
With our colleagues’ assistance, the Group Applications team
developed a collective vision and value proposition for their
business. They also created a set of priorities that could help
bring that vision to life. This involved brainstorming ideas, creating
action plans and identifying owners.
At the end of the lab, Mr Jain had glowing feedback for the
experience.

“I’ve attended many fruitless
‘workshops’ in my time, but the
Deloitte SEA Greenhouse Experience
lab was a cut above the rest in both
design and delivery.”
Ashish Jain, Head of Group Applications for AIA
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Deloitte recognised at the International
Tax Review’s Asia Pacific Tax Awards
The International Tax Review (ITR) has once again recognised
several Deloitte tax practices for excellence, demonstrating
our focus on high-value, digitally driven and globally integrated
services that make an impact that matters. Deloitte won five
awards across SEA, including our Malaysian practice being
crowned National Tax Firm of the Year for the third consecutive
year. In addition, our Indonesia, Vietnam, and Philippines
practices scooped awards for National Tax Firm of the year and
National Transfer Pricing Firm of the year. Across SEA, Deloitte
won more national awards than other Big Four firms in both
2020 and 2021. The other three firms won a combined total of
four National awards.
ITR’s tier rankings are based on the editorial team’s research
into individual markets and client feedback. The research
provides a broad picture of the market for tax advice to
businesses in several jurisdictions around the world.

“Deloitte’s performance in the 2020 and 2021
Asia Pacific Tax Awards is a testament to our
impact in the region. With our dedicated
support for clients, Deloitte will continue
to help businesses confidently navigate
the digitalisation of their tax systems and
processes.”
Low Hwee Chua,
Regional Managing Partner for Tax and Legal,
Deloitte SEA and Singapore
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Deloitte’s global climate initiative, WorldClimate,
is our commitment to making the world a more
equitable and sustainable place.
It recognises that while the effects of climate
change are significant, progress is possible if we
act collectively. It is vital that we all – in business
and society – take urgent and immediate action.
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Celebrating SEA Climate Month 2021:
Making an impact, one action at a time
Through our WorldClimate initiative, we encourage
responsible choices within our organisation and
beyond, based on a three-pronged approach
– actions we take, steps we inspire our people
to take and actions we take with our alliance
partners.
As part of this approach, Deloitte SEA launched
Climate Month, a four-week focus on the
environment. We chose April 2021 as our
focus, in conjunction with the worldwide Earth
Day and the official global launch of our new
WorldClimate website.

Visit our WorldClimate website to find out how we can protect our planet
and people, together.
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Celebrating SEA Climate Month 2021:
Making an impact, one action at a time
Climate
impact quiz
Across SEA,
Climate Month
kicked off
with a drive to
get as many
people as possible to fill in a climate
impact assessment in the form of a quiz.
Completing this impact assessment gives
the public an immediate snapshot of
their environmental impacts across four
areas: travel, food, home and purchasing.

#iAct campaign
Our impact assessment
quiz is part of #iAct, a
social media campaign
designed to unlock
positive climate action
our people can take.
Climate Month saw us encourage people to join
the campaign and continue the climate change
conversation on their social channels. That way,
they can encourage their networks to share
their own commitments and track their progress
together.

Armed with that insight, they can then
draw on WorldClimate’s action lists and
resources to work out the next steps
needed to adjust behaviours, and
instigate ongoing climate conversations.
In SEA, approximately 200 people have
completed the quiz.

In SEA, over 100 users have pledged their
commitment to make positive climate choices at
home and at work. For example, volunteers from
our Singapore practice organised a group to pick
up litter at Singapore’s East Coast Beach. The 21
volunteers collected 30 kilograms of trash in just
one hour of cleaning – a great example of the
power of taking action.

Collaboration
with Zero
Waste SG
We heard from
an expert from
Singaporebased charity
and non-governmental organisation
(NGO) Zero Waste SG on the importance
of individual action in combatting climate
change.
We also discussed how connecting with
climate-related NGOs can accelerate
system-level change. We ended by
encouraging our people to consider
reaching out to NGOs in their area to
find out how they can get involved.

Driving sustainability
and climate change
conversations internally
In September 2021,
Deloitte rolled out a
new climate learning
programme for all 330,000
of our people worldwide. A pioneering initiative
among major global organisations, the programme
aims to inform, challenge and inspire our people
to learn about the impacts of climate change
and empower them to confidently navigate their
contribution to addressing climate change. That
way, we can have a positive impact on the choices
they make at home.
In addition, APTV, an internal TV news channel,
created for Deloitte’s 70,000 people across the
Asia Pacific region, featured a series of case
studies from SEA on how we are helping to enable
our client’s to tackle the complex problems climate
change presents, using innovative technologies,
approaches and digital solutions.

SEA Impact Report 2021 | Page 16

Business
Business

Environment

Social

Deloitte connects women leaders in Asia Pacific
through a focus on sustainability
Our SheXO Program underlines Deloitte’s
commitment to supporting the personal and
professional development of established,
emerging and aspiring women leaders. In
November 2020, Deloitte Singapore hosted a
virtual session on sustainability transformation
in Asia Pacific as part of a SheXO series of
virtual meet-ups.

With consumers growing steadily more
conscious of their purchase choices,
regulators and banks are also rolling
out green plans and guidelines while
sustainability advocacy groups ramp up
awareness efforts. As a result, businesses
that fail to adopt sustainability programmes
are in the spotlight more than ever.

During the session, experts from our Center
for the Edge at Deloitte Asia Pacific pointed
out that the Asia Pacific region is more
vulnerable than any other in the world to
sustainability risks. That is because climate
change has exacerbated extreme weather
events here, intensifying heatwaves, floods
and droughts.

Our experts highlighted three key
sustainability transformation strategies that
businesses can adopt in response: look
ahead, look inside and look around.

As the speakers explained, these types of
climatic issues can result in significant business
disruption and extra costs, so businesses
in Asia Pacific should seek to accelerate
sustainability transformation programmes.

As they put it, integrating sustainability into
business models, strategies, products, and
services is not enough. Companies should also
adopt transformative and impactful approaches
where they can help bring change to the wider
sectors in which they operate.
At the same time, companies should look
around at the broader business ecosystem
to evaluate the availability of expertise and
skillsets they would need to drive the
sustainability transformation.
For more information on this topic, download
Deloitte SEA’s new sustainability report.
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Championing environmental change and
inspiring community activism in Thailand
Deloitte Thailand has teamed up with leading social
enterprise Environmental Education Centre Thailand
(EEC Thailand) to create a series of educational programmes
that will raise public awareness of environmental issues.
Volunteers who took part in the Kod Pa Kod Talay initiative
worked with leading sustainability experts, as well as
marginalised communities, inspiring environmental
consciousness and activism.

To watch the videos, click on the links.

Episode 1

Episode 2

Episode 4

Episode 5

Initially conceived as a series of activities across twelve
locations in Thailand, where our people would engage with
up to 2,000 local students and community members per
location, the plan had to change when COVID-19 struck
and lockdowns commenced.
Undeterred, the team changed formats and created a series
of five video documentaries instead. The documentaries
address a wide range of issues, including pollution in
Bangkok, biodiversity loss caused by forest fires in Thailand’s
northern region of Chiang Mai, and how the country’s fruit
capital, Chantaburi, is being adversely affected by climate
change. The team also focused on the ecologically diverse
forests of Hala-Bala, a wildlife sanctuary in southern Thailand
dubbed ‘the Amazon of ASEAN’.

Episode 3
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Launched in 2017 as Deloitte’s signature global
social impact initiative, the WorldClass programme
aims to empower 100 million people to succeed in
a rapidly changing global economy by 2030.
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Deloitte Indonesia partnership supports cocoa farming communities
and drives sustainability efforts in the chocolate industry
In January 2021, our Indonesia practice
signed a memorandum of understanding
with Barry Callebaut, strengthening our
relationship with the firm.
The agreement paves the way for the two
organisations to pool resources and create
solutions that will improve the livelihoods of
cocoa-farming communities in Indonesia.
The solutions will include Deloitte offering
financial literacy and entrepreneurship
training to some of Barry Callebaut’s
cocoa-farming communities in Indonesia,
as well as sales and marketing training to
the company’s field facilitators.
Deloitte will also work to deliver soft skills
training for teachers and educators in
schools within Barry Callebaut’s farming
communities, in collaboration with non-profit
organisation Generation Peace.

Barry Callebaut’s sustainability initiative,
Forever Chocolate, has targets that closely align
with Deloitte’s WorldClass goals. These targets
includes lifting more than 500,000 cocoa farmers
out of poverty and eradicating child labour from
its supply chain.
“Deloitte remains committed to lifelong learning,
talent development and helping people succeed,”
said Claudia Lauw, Country Managing Partner,
Deloitte Indonesia. “Together with Barry Callebaut,
we will make a positive impact on the livelihood of
the cocoa farming communities in Indonesia.”

“This new collaboration
with Deloitte Indonesia
will significantly scale
our efforts on the
ground and enable us
to continue to provide
pressing support to the
cocoa farmers in Indonesia. I am
confident that together with the talented
team at Deloitte, we will make an impact
on this generation of cocoa farmers and
beyond.”
Richard Fahey
Vice-President for Barry Callebaut Cocoa Asia Pacific
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This is not our first collaboration with the
chocolate and cocoa manufacturer. In 2020,
Deloitte Singapore partnered with social
enterprise Wildness Organic Chocolate and
Barry Callebaut to create a range of organic
chocolate bars as part of our WorldClass
social impact programme.
Wildness works closely with the Association
for Persons with Special Needs Centre
for Adults, a vocational training centre in
Singapore. It empowers trainees with skills in
chocolate manufacturing as part of a drive
to prepare them for open employment and
lifelong learning.
All the ingredients Wildness uses in its
chocolates are sourced from eco-friendly
companies using sustainable methods. That
includes the raw chocolate itself, which is a
sustainable product from Barry Callebaut.
Our project saw trainees create a series of
Deloitte WorldClass chocolate bars in different
flavours, including bee pollen and Vietnamese
mango. All proceeds from the sale of the
chocolates go directly to Wildness.

Social

“We are pleased to be collaborating with Wildness
under our WorldClass initiative, where our key
priority is to drive programmes for the underserved
by investing in people and lifelong learning,” said
James Walton, Corporate Responsibility Leader,
Deloitte SEA.
“As a purpose-driven organisation, we strive to leave
no one behind, and our commitment with Wildness
helps connect special needs adults with resources
such as job training or skills to expand employment
opportunities.”

“Our partnership with Barry Callebaut and
Deloitte serves our purpose in making a
positive impact on our community and creating
innovative, sustainable products to meet
consumers’ needs. We are proud to succeed as
a social enterprise supporting the training and
development of adults with special needs.”
Marie Monmont
Founder of Wildness

SEA Impact Report 2021 | Page 21

Business
Business

Environment
Environment

Social

Deloitte SEA partners with Fund Isaan to
help students gain access to IT resources
In 2020, Deloitte SEA
partnered with nonprofit organisation
Fund Isaan to provide
Sangkha Industrial and
Community College in
north-eastern Thailand
with IT resources.
Fund Isaan was established in 2008 by retired Deloitte partner
Rony Wuytjens to support the education of children in the
Isaan region, Thailand’s most socio-economically vulnerable
area. Deloitte regularly engages with our valued alumni and
takes every opportunity to support any social initiatives they
may be involved in.
With most households living below the poverty threshold in
Isaan, the quality of education in rural schools is poor and
often a low priority. Fund Isaan assists with scholarships,
volunteer work and computer resources for rural schools.

Over the last 12 years,
the fund has donated a
‘computer class’ pack to more
than 50 schools in Isaan.
Each pack consists of 20
computers, legal software,
a network and a printer, and
the fund ensures that every
computer is properly installed and connected to the internet.
Deloitte’s support means that more than 1,800 students at
Sangkha Industrial and Community College will be able to access
the resources they need for IT education. The computers will also
be used for other subjects such as languages, history, geography
and Thai culture.
 he partnership is part of our commitment to positively impacting
T
the lives of 5 million people by 2030 through our WorldClass
initiative in SEA initiative. It also aligns with Deloitte’s mission to
prepare learners for the emerging economy in an increasingly
technologically focused world.

“The support from companies like
Deloitte allows Fund Isaan to provide
education and information technology
to children (and adults) who would
otherwise have very few options in life.
This not only gives them access to the
world and opens up opportunities, it
allows Deloitte employees and partners
to develop pride in their brand and
accomplishments. Especially now, in
the midst of the COVID-19 crisis when
parents and siblings are losing their
low paid labour, it is important that
we continue our support and where
possible increase our efforts.”
Rony Wuytjens
Retired Deloitte Partner and founder of Fund Isaan
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Deloitte Singapore helps school
children overturn gender barriers
Deloitte recently became a proud corporate
partner of Project Awesome, an initiative
from the Singapore Council of Women’s
Organisations (SCWO) and the Singapore
Women’s Hall of Fame (SWHF).
Project Awesome takes inspiring stories
of women leaders in Singapore and turns
them into teaching aids and interactive tools
for schoolchildren. The aim is to encourage
young Singaporeans – and especially girls – to
dream big, aim high and chart their own path
in life.
The initiative is based on a children’s
book, Awesome Women of Singapore, which
showcases the stories of the 160 women
in the SWHF. Launched in 2014, the
SWHF seeks to recognise and salute the
outstanding women of Singapore. It focuses
on trailblazers who, driven by their vision of
a better life, broke through structural and
cultural barriers and carved out new paths
for themselves and for others.

Project Awesome is currently
undergoing a pilot run until March
2022. Feedback from the teachers
and students who use the lesson
plans and other tools will be used
to refine the programme.
Deloitte’s commitment of funds
and expertise to Project Awesome
is in line with our WorldClass
initiative that seeks to impact
100 million futures globally by 2030.

“Women’s voices have not always been
at the forefront of history, even though
they have shaped history. That is why
our younger generation – boys and
girls alike – needs to hear about these
amazing stories and be inspired to make
a difference. Through these actions, we
want to generate an ever-expanding
pattern of small gestures and personal
connections that we believe will lead to a
more balanced world.”
Philip Yuen
CEO, Deloitte Southeast Asia
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Deloitte Malaysia partnership
helps boost students’ skills
In September 2020, Deloitte Malaysia signed
a memorandum of understanding with the
Universiti Teknologi PETRONAS (UTP) to
collaborate on student development initiatives.
COVID-19 travel restrictions meant the
arrangement was negotiated virtually.

As Kavita Rekhraj,
Deloitte Malaysia
Consulting Leader,
pointed out at the
event, this partnership
is a natural fit for
Deloitte given our
The Deloitte-UTP Kickstarter mentorship
long relationship with
programme is a core focus of this collaboration. UTP as a strategic transformation partner. It also highlights
Here, Deloitte consultants are matched with
the clear synergies between UTP’s University Social
UTP students in a mentor–mentee relationship Responsibility programme and Deloitte’s WorldClass global
that can help guide the students to become
social impact programme.
successful social entrepreneurs. Deloitte’s
“It is heartening to see the passion from
input is helping the students develop their
UTP students in wanting to serve their
critical thinking, entrepreneurship, business
communities, especially during these
acumen, and communication and social skills.
The project began with a two-day online
event to give participating students a basic
understanding of what’s involved in running a
social enterprise. Over 20 Deloitte consultants
interacted with the students to provide advice
and coaching as they embarked on their
chosen community projects.

challenging times. Deloitte is proud to
provide support in the form of skills,
knowledge and business acumen to help
them make an impact that matters in our
communities.”
Azhar Hussin
Deloitte Consulting Partner and Programme Lead

Deloitte Malaysia crowned GenderInclusive Workplace Champion 2020
December 2020 saw Deloitte Malaysia
named winner in the Gender-Inclusive
Workplace category in Malaysia, and
first runner-up in the region, at the
inaugural UN Women 2020 Asia-Pacific
Women’s Empowerment Principles
(WEP) Awards.
UN Women’s WeEmpowerAsia programme launched the WEP Awards to
encourage businesses to take more visible steps to open opportunities for
women in the workplace. The scheme recognises innovations in the private
sector that promote women leaders, make working conditions fairer, support
equal parenting and caregiving roles, and improve access to finance for
women entrepreneurs.
Deloitte Malaysia was recognised for adapting Deloitte’s global genderinclusivity initiative ALL IN to fit a local context, and for taking steps to
empower women in a traditionally male-dominated field.
The win confirms Deloitte SEA’s deep commitment to cultivating an
environment that supports the development of women leaders.

SEA Impact Report 2021 | Page 24

Business
Business

Environment
Environment

Social

Impact Month 2020: Making an impact in diverse communities
At Deloitte, we believe we make the greatest societal impact when our
professionals use their expertise to help people develop job skills, improve
educational outcomes and access opportunities to succeed in the economy.
That’s why every year, Deloitte’s practices across SEA take a day out of the
office to give back to our local communities. These Impact Day activities align
with our global WorldClass initiative. Over the past year, COVID-19 restrictions
on group activities meant that we needed a new approach. In response, our
practices switched to virtual events held over a month, instead of just one
day. Here’s a round-up of the diverse range of activities that our partners and
professionals were involved in.
Brunei: Boosting community skills
Our Deloitte Brunei partners and teams worked with local NGOs to hold
virtual events for a range of community groups. These included a healthy
eating workshop for students at a culinary institution, a physical wellness
class and a mental health workshop. At the same time, we took part in a
virtual youth employability workshop, where our colleagues gave students
and jobseekers tips and insights on CV writing and interview skills to
help them boost job prospects.
Impact Month also saw our Brunei
colleagues conduct a charity
donation drive for a local NGO. We
donated more than 25 boxes of
pre-loved items in good condition to
raise money and support children
and individuals with special needs.

Cambodia: Providing opportunities
for underprivileged students
Deloitte Cambodia donated 20 second-hand laptops to
Passerelles Numériques Cambodia, an NGO that provides
technical and professional training in the digital sector to
underprivileged students. The organisation will use the
laptops in its work providing IT training at local schools.
It estimates that over the next three years, our donations
will help up to 225 students gain access to education and
future opportunities.

Guam: Helping students improve
job prospects
Deloitte Guam’s Impact Month activities focused
on supporting students from the University of
Guam. We invited the students to participate
in a two-part interactive online workshop on
CV writing and interview skills, and gave them a
virtual tour of our offices. 56 colleagues assisted
in planning the workshops, which they delivered
to more than 20 students. Our virtual tour also
included input from various colleagues, who
explained their roles as Deloitte professionals.
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Impact Month 2020: Making an impact in diverse communities
Indonesia: Improving educational
outcomes and work readiness
Our Indonesia practice organised a series of
virtual cycling and running charity events to
raise funds for NGOs that work to improve
education within the Surabaya community.
A total of 342 colleagues pedalled and ran in
these events, raising IDR 155,886,283. The
NGOs will use the funds to purchase laptops,
notebooks, smartphones and other devices
for schools and children in Surabaya.
We also collaborated with agri-tech startup
TaniHub in offering a financial literacy
webinar for students at Institut Pertanian
Bogor, an agricultural university. That saw
Yanuar Tedjawidjaja, Deloitte Indonesia’s
Financial Advisory Associate Director, share
his expertise to help inspire students to
create their own opportunities through
better financial planning.

Other events included a collaboration with
Rumah Dongeng Mentari, an educational
organisation that uses storytelling in
its practice. Yoshiaki Sugitani, Audit &
Assurance Technical Advisor and an
expatriate from Japan, joined as one of
the storytellers during a virtual session for
schoolchildren on financial literacy that was
conducted via YouTube Live.
We also organised a workplace readiness
session, conducted live on Instagram, where
colleagues shared insights on CV writing and
interview techniques. The session attracted
more than 4,500 participants, who were
keen to learn and actively asked questions.

Laos: Widening children’s access
to study resources
Impact Month saw Deloitte Lao PDR donate
resources including books and sports
equipment to a local school, Donyaeng
Nonxay Kindergarten and Primary School.
Our volunteers also helped primary school
students to clean the school’s library,
and contributed a carpet to make the
environment more conducive to learning.
They had an enjoyable time playing games
with the students, giving out prizes such as
painting books. The school hosted a lunch
for our colleagues, cooking fresh fish from
the Mekong River and vegetables from the
teachers’ gardens.
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Impact Month 2020: Making an impact in diverse communities
Malaysia: Empowering youth through business communications
and ethics programmes

Our Malaysia practice worked with non-profit
organisation Junior Achievement to develop an
online Deloitte Work Readiness Programme
aimed at schoolchildren and students.

Fifteen Deloitte colleagues volunteered
to put together the virtual workshop and
deliver it via Zoom over four days to 189
high school and university students. The
workshop covered business communications,
leadership and business ethics, with modules
on topics such as CV writing, preparing
for interviews and following up on job
applications. Our colleagues shared their
personal tips and practical advice through a
series of lively presentations, while breakout
sessions gave an opportunity for role-playing
and experiential training.

Philippines: Impacting lives virtually
Deloitte Philippines celebrated Impact Month
by focusing on a different theme for each
week of October. These activities were led by
41 volunteers across our offices.
Week one saw us officially launch our global
WorldClimate initiative in the Philippines with
a panel discussion. During the weeks that
followed, we also hosted a series of 30-minute
online discussions highlighting the importance
of volunteering, with the aim of inspiring
others to contribute to the community.
At the same time, we shone a spotlight on
mental health with a virtual session with local
psychiatrist Dr Ed Tolentino, who shared tools
and insights on coping with stress during
our current unusual times. Other activities
included a complimentary webinar session
entitled ‘Tax 101 for Online Sellers’ hosted
by our Deloitte Philippines tax professionals,
which was particularly well received.
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Singapore: Upskilling the community
Impact Month saw 500 of our Deloitte
volunteers giving back to the community
through various skill-based and traditional
volunteering activities, which took place
virtually and in-person, in small groups.
As part of a workplace readiness programme,
our volunteers conducted three CV and
interview skills workshops for students from
the Institute of Technical Education and
a session for Muslim women from the
Codette Project, an organisation that aims
to give minority women access to the tech
industry. Over 100 lives were impacted
through these workshops.

Thailand: Sharing knowledge across
communities
Impact Month saw more than 40 of our
Deloitte Thailand colleagues volunteer to
participate in knowledge-sharing community
work that collectively impacted more than
600 lives. Deloitte Thailand also hosted
a virtual session on how to support the
sustainable world, both as a member of
an organisation and as an individual. We
invited Khun Alex Rendell, National Goodwill
United Nations Ambassador and a
co-founder of social enterprise
Environmental Education Centre Thailand,
to share his insights with our colleagues.
Forty of our volunteers also conducted virtual
storytelling sessions for three social service
agencies, AWWA, Campus Impact and
Metta Welfare Association. Our volunteers
curated fun, educational and engaging
storytelling videos for underprivileged
children to teach them life lessons and
communications skills. Three hundred
children participated in these sessions during
Children’s Day celebrations.

Vietnam: Saving lives one drop at a time
With blood reserves in Vietnam hospitals at an
all-time low due to the COVID-19 pandemic,
Deloitte Vietnam held a blood donation drive
on 22 August and encouraged staff members
and their families to donate. During this critical
period, 243 colleagues donated 324 blood
units, which helped save lives.
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Making an impact
with WorldClass
Deloitte SEA strategically targets its WorldClass
community impact in vital areas including
education and the creation of skills development
opportunities for disadvantaged people across
the region. Our community partnerships with
non-profit organisations, which are aligned with
our purpose and values, enable us to collaborate
on in-depth projects that result in sustainable
long-term impacts.

100
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SEA’s 2021 in numbers
Headcount
by gender

Male
43.3%

Female
56.7%

Total
headcount

10,960

More information

Headcount by
age/generation

<30
55.3%

30-50
40.5%

>50
4.2%

Developing
top talent

Average
training hours
per FTE
24.6

Total
investment
(USD)
2,373,000
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Societal investments in SEA
Total societal
investments
USD2,350,710

WorldClass
investments
USD1,593,215

Individuals
reached through
WorldClass in FY21
121,603

Hours of volunteer
and pro bono time
28,541

WorldClass hours
and pro bono time
22,120

Individuals
reached towards
our 5M WorldClass
goal
156,771
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SEA Greenhouse gas emissions by scope

Percentage reduction represents FY2021 performance vs. FY2019 baseline
Percentage reduction represents FY2021 performance vs. FY2019 baseline

79%
79%

GrossGross
emissions
emissions
reduction
reduction

80%
80%

Emissions
reduction
Emissions
reduction
per FTE
per FTE

37%
37%

ScopeScope
2 emissions
2 emissions
reduction
reduction

93%
93%

Business
traveltravel
Business
emissions
reduction
emissions
reduction

61%
Renewable
energy
purchased
toward
61%
Renewable
energy
purchased
toward
our 100%
goal goal
our 100%

100%
100%

of operational
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traveltravel
OﬀsetOﬀset
of operational
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emissions
in FY2020;
FY2021
oﬀsetting
is underway
emissions
in FY2020;
FY2021
oﬀsetting
is underway

Scope 2
Scope 2
Building electricity
Building electricity

17,099
17,099

16,976
16,976
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Business travel
Business travel
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and services
and services

10,278
10,278
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3,416

3,500

FY2019
FY2019

3,416
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8,223

3,500

16,298
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