Deloitte.

Thriving in Volatile Times

s your organisation concerned about an economic slowdown, downturn,
or even recession? What can you do to prepare and thrive in uncertain

economic conditions?

Deloitte has taken the pulse of CxOs around the world to develop a deeper understanding of the most pressing issues facing your
organisation today, and to develop the most relevant effective solutions, allowing your organisation to Thrive in Volatile Times.

What are we hearing?

* Boards of Director are frequently asking management what they are doing to prepare for a downturn
e Downturn scenarios will be central sensitivities for the next annual budgeting season
e Few senior leadership teams have guided an enterprise through a downturn - 11 years ago they were only running divisions or business

units
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What are your business needs?

CxOs have expressed six major categories of needs while planning for or responding to a downturn:
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Create a resilient Identify

and agile organisation  opportunities
that is prepared to improve top
for volatile times line growth
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Increase margin
and operation
profit to counteract  the balance sheet;
impacts to revenue  manage for cash
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Curate the portfolio Use technology

of assets; strengthen  and data to enable

growth, decrease

costs, and evolve and proactively

as an insights- address risks

driven organisation  created by volatile
conditions

Align and fulfill
stakeholder
expectations,
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How can we help?
We tailor our solutions based on your needs and our 5 guiding principles:
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms, and their related entities. DTTL (also referred to as
“Deloitte Global") and each of its member firms and their affiliated entities are legally separate and independent entities. DTTL does not provide services to clients.
Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax & legal and related services. Our global network of member
firms and related entities in more than 150 countries and territories (collectively, the “Deloitte organisation”) serves four out of five Fortune Global 500® companies.
Learn how Deloitte’s approximately 312,000 people make an impact that matters at www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of
which are separate and independent legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Ho Chi
Minh City, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Shanghai, Singapore, Sydney, Taipei, Tokyo and Yangon.

© 2020 Deloitte Southeast Asia Ltd


mailto:enquiries%40deloitte.com?subject=%0DThriving%20in%20Volatile%20Times%0D%20%0D

