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Financial Management Competency Advisory 
Service Offering for SMEs

SPRING-SGX Capabilities Development Grant (“CDG Grant”)
SPRING Singapore and the Singapore Exchange have launched a collaboration to assist Small and 
Medium Enterprises in building their financial management capabilities through the Capabilities 
Development Grant.

* up to March 2018

 funded by the CDG Grant*
Up to 70%

Remaining to be 
absorbed by business

Service fee incurred

Eligibility conditions

Registered and operating in Singapore1

At least 30% local shareholding2
Group annual sales turnover 
≤ S$100m or 
group employment of 
≤200 employees
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Our services

Improving Corporate 
Structure
Advise on the optimal 
form of corporate structure 
depending on your business 
plan, be it expanding to 
foreign markets, managing 
your rights to available tax 
incentives, or optimising 
your Company’s growth 
and efficiency.

How can you benefit?
• A structure catered to 

future expansion plans, 
reflecting the different 
business functions within 
the group

• A structure that is in 
line with fundraising 
requirements to maximise 
shareholder’s value

Improving Financial 
Reporting Quality
Enhance compliance of 
accounting policies and 
comparability to industry 
practices, with additional 
guidance to finance 
teams to meet regulatory 
requirements.

How can you benefit?
• Strengthened financial 

reporting competency of 
the finance department 
to give greater assurance 
in financial reporting and 
compliance

• Improved quality of 
financial statements

Improving Management 
Control Process
Streamline and customise 
management reporting 
processes.

Improve the processes 
and structure that 
management rely on for 
day-to-day business and 
decision-making.

How can you benefit?
• Improved management 

reporting to enable 
management to make 
informed and timely 
business decisions

• Improved processes for 
financial internal control

Launchpad for fund raising activities



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited 
by guarantee, and its network of member firms, each of which is a legally separate and independent 
entity. Please see www.deloitte.com/sg/about for a detailed description of the legal structure of 
Deloitte Touche Tohmatsu Limited and its member firms.

© 2015 Deloitte & Touche LLP

About us

Ernest Kan
SEA Leader
Global IFRS and Offerings Services Group
Deloitte Southeast Asia and Singapore
ekan@deloitte.com 
+65 6530 5517
 

Tay Hwee Ling
Partner
Global IFRS and Offerings Services Group
Deloitte Singapore
hwtay@deloitte.com 
+65 6216 3258

Talk to us

Our Global IFRS and Offerings Services (GIOS) professionals provide a diverse range of services ranging 
from IFRS implementation services, reporting advisory services and cross-border offerings services. We 
specialise in serving SMEs seeking initial public offerings and other fund raising options, and have a 
wealth of experience in helping clients list on the SGX.

Knowledgeable about regulatory requirements of the 
Singapore market

Experience in executing public offerings as reporting 
accountants, IFRS and reporting advisory transactions

Adept at assisting clients in preparation for fund-raising 
and public listings

Ability to advise on the responsibilities and 
requirements of post-offering reporting requirements

Global IFRS and Offerings Services


