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Anyone who has the
responsibility to
conduct
performance
appraisal or manage
performance of
others

Live Webinar

Susan Fong
Senior HR
practitioner,
DISC Behavioral
Consultant, SHRM,
IHRP and Enneagram
Certified Practitioner

SGD 642.00
(incl. GST)

Duration

6.5 CPE Hours

Introduction
Do you dread conducting appraisal sessions? Do you find them to be a time-wasting and paper
filling exercise?
Performance Management starts with setting SMARTER objectives that staff are committed to.
Through constructive feedback, coaching and appraisal discussions, supervisors can support their
staff to achieve these objectives.
Effective performance management ensures staff are motivated and engaged to achieve high
performance. This creates a win-win outcome for staff, management and organisation.

Course Outline
Elements and Key Success Factors of Performance management
The purpose and benefits of performance appraisals
Goal Setting which are aligned with organisational and team goals
Use competencies and competency matrix for managing individual and team
performance
• Use Let’s TALK for handling challenging performance conversations
• A comprehensive and structured approach towards effective appraisal discussion
that engages staff
•
•
•
•

Learning Objectives
Adopt a holistic framework and positive mindset towards performance
management
Use goals and competencies to manage individual and team performance
Apply a comprehensive and structured approach to ensure a fruitful outcome
from the appraisal discussions.
• Use the appraisal discussions to maximise staff's potential and engage in career
planning
•
•
•
•

Speaker / Trainer Bio
Susan brings with her more than 20 years of working experience in the field of
Human Resource Management and Development. Her experience spans across
industries like telecommunications, market research, information technology and
healthcare. She was in management positions for various organisations and is
currently an HR consultant, leadership trainer and ICF associate certified coach.
Susan Fong

Senior HR practitioner
DISC Behavioral Consultant
SHRM, IHRP and
Enneagram Certified
Practitioner

Susan holds a Bachelor of Business in Business Administration (Distinction Award)
from RMIT University and also a Graduate Diploma in Personnel Management
(Bronze Award) from the Singapore Institute of Management. She is a Certified
Professional with Institute of Human Resource Professionals.

Registration
(Closing date: 7 days before the commencement of the course)
Register your interest in our courses or scan QR code
below.

Corporate
Empower your finance team to upskill and reskill. We
partner with you to curate programmes unique to your
organisational needs in consistent and measurable
practice throughout.

Contact us to kick start your learning journey with
LearningSolutions by Deloitte.
Individual
Option 1: Receive 20% off total course fee when you
select 3 or more courses
Option 2: Receive 10% early bird discount to any course
except Digital Transformation 1 month before the
registration deadline.
Note
1. The purpose of this form is to collect your information
in order to facilitate your registration and participation
in LearningSolutions by Deloitte. The information you
provide will be disclosed to third party vendors who are
involved in the provision or facilitation of the
aforementioned course. Deloitte may also disclose your
information to the Accounting and Corporate
Regulatory Authority ("ACRA") for purposes of
regulatory compliance with Continuing Professional
Education ("CPE") requirements for public accountants.
2. Full payment should be made 3 days prior to the
seminar and/or webinar.
3. You will receive a confirmation email from us within 3 – 5
business days from the date of registration and an invoice
with the total course fees payable will be sent together with
payment details.
3. Upon receipt of registration, any request for
cancellation or replacement must be confirmed in
writing at least (7) business days prior to the
seminar and/or webinar. We regret that fees are
non-refundable. Substitution by a replacement
participant is permitted.
4. Late cancellation fee will be imposed for
cancellation less than (7) business days prior to
seminar and/or webinar commencement or no
show.
5. We reserve the right to make any amendments to
the programme, cancel the webinar and/or have
speaker replacements, if warranted by
circumstances beyond our control. (e.g. COVID-19
pandemic related matters).
6. All fees are inclusive of 7% GST and materials.
7. By submitting the registration, you agree to receive
emails of reports, articles, event invitations and other
information related to Deloitte products and
services. You understand you may unsubscribe at
any time by clicking the link included in the emails.

8. By submitting the registration, you acknowledge that you

have read and accepted the Terms of Use; and you agree
to the use of information as described in the Privacy
Statement. You further acknowledge and agree that
information provided by you as part in this registration
form will be used by Deloitte in connection with the
registering and facilitating of your participation in this
course, and will be disclosed to relevant third party
vendors who are involved in the provision or facilitation of
the aforementioned course, and ACRA for purposes of
regulatory compliance with CPE requirements for public
accountants

Enquiries
General enquiries (i.e., courses, corporate training,
billing related matters), please contact us at
seadlsenquiries@deloitte.com

Enquiries relating to DLS platform, please contact us at
seadls@deloitte.com
Payment (to be made upon receipt of the tax
invoice)
Online Payment
Telegraphic transfer is to be forwarded to Australia and
New Zealand Banking Group Limited.
A/C Name: Deloitte & Touche Business Advisory Pte. Ltd.
Singapore Dollar A/C: 17947300001
US Dollar A/c No.: 17947300013
SWIFT Code: ANZBSGSX
Bank Code: 7931
Branch Code: 050.
Kindly indicate invoice number under remarks and/or
comments.
PayNow
In your PayNow application, kindly select Unique Entity
Number (UEN) and enter 199301778H, Deloitte & Touche
Business Advisory Pte Ltd.

Alternatively, you may scan the below QR code to make
payment.

Kindly enter Invoice number under “Transfer Details”.
Registration and Payment for Digital Transformation
Courses
For Digital Transformation courses, you may proceed
with your registration and payment from the respective
links in our Course Catalogue.
Should you have queries on Digital Transformation
courses, you may write in to
searaeducation@deloitte.com.
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