











Transforming store fleet through technology

As the store has just opened, we will
gather more data, conduct more analyses
and hopefully turn those into actions
which will improve the store performance
and customer experience. We are very
excited about this experiment and expect
more exciting insights over the period to
come.

Figure 11: ‘Dollhouse view’ of the store Figure 12: Thingworx dashboard

Figure 13: Opening of the store
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Connected Stores

Closing thoughts

Getting started

When we set about writing
this paper, we wanted to
trigger practical discussion
with retailers that are
struggling with the challenges
and opportunities in
transforming the store fleet.
To form the starting point
we tapped into the experts
in our retail networks and
took insights from our own
connected stores initiatives
from around the world.
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The combination of all this input formed
the basis for this study which we hope

is a valuable contribution to the retail
community. If you are presently exploring
re-shaping your store landscape, we
encourage you to consider our parting key
messages:

1. Re-invent the store from first
principles
Consumer lifestyles have changed
dramatically and are continuing to
change rapidly. Start from a blank canvas
with first principles and understand how
your store can play a significant role in
the lives of your customer in the coming
few years.

2.Tech-charge your organisation
Ensure that your organisation becomes
more capable with technology and
understand how to foster innovation and
integrate into the start-up scene.

3. Consider the store concept from
multiple angles
Define your store associate, select and
prioritise the right technology and use
a data-driven approach to inform your
decisions around the products you put
on shelf.

4. Connect your stores and turn data
into action
Data-driven decision making enables
faster and better informed decision
making. Make sure you capture data and
build the analytics capability to generate
insights from which you can act.

5. Apply Lean-Start-up thinking to create
transformational store concepts
Increase speed in experimentation and
implement disciplined tests to develop
robust insights on what does and doesn't
work.

Join the dialogue! Now we invite you to
join us to learn from the journey. To learn

about the change we have created our own
Connected Store and have been collating
data for the last three months including
the 2017 Christmas holiday season.
Contact us to learn more about our latest
findings from this data set.

Our connected stores initiatives
around the world

Besides the Belgrade Connected Store
Experiment, we are running multiple
connected store initiatives around the
world. Together with our global network
of partners we aim to help retailers
today with the challenges of tomorrow
by offering them inspiring innovative
retail solutions. As we are able to

provide strategic advice, as well as run

a creative design process and technical
implementation, we have been able to
successfully work with retailers across the
world in building connected stores. Feel
free to reach out to us if you would like to
visit a connected store!
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