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The evolving roles of the CFO

The accumulation of challenges and growing imperative for transformation have broadened the purview of CFOs:

CFOs will have to lead in an ongoing state of change. How can they become an effective change partner?

Providing knowledge and insight into the 
strategic business issues, and exercising 

business acumen and judgement to capitalise 
on emerging areas of opportunities

Leveraging greater data granularity and 
more dynamic forecasting techniques 

to provide strategic insight

Collaborating with different business 
functions across the organisation to 

deliver on strategic objectives

Bringing an end-to-end strategic view of the 
business to lead the way on organisation-

wide digital transformation programs

Business as unusual - Top of mind priorities for CFOs
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Reported higher demands 
or expectations from C-suite 
leadership team

Reported broader 
functional responsibility 
than pre-pandemic

Experienced higher 
volume of work within 
pre-pandemic functional 
responsibilities

Had no substantial changes 
in responsibility
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Four key skillsets of the new CFO

The CFO’s to-do list 

-  Recruit and develop tech-savvy   
 talent with capabilities in new   
 and emerging roles 

-  Upgrade capital planning    
 capabilities 

-  Invest in development of    
 analytics and forecasting skills

-  Shift mindset of finance talent   
 from controlling to partnering

Convey a coherent 
change narrative

Focus on strategic 
capabilities and skillsets

Stay abreast of 
digital disruption
-  Continually deepen    
 understanding of digital
 technologies and potential   
 applications for finance

- Explore process     
 automation to support
 business functions

-  Bring together wide breadth
 of knowledge - from    
 understanding of business
 needs, to the stories behind  
 numbers

- Articulate a coherent and
 consistent end-to-end    
 narrative
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About the SEA CFO Program

Leading with Confidence
CFOs are increasingly challenged to lead the organisation to adapt strategically to market changes we face today. Deloitte’s SEA CFO Program brings bold, relevant 
offerings with forward thinking insights for every stage of a CFO’s career to help them drive business impact and lead with confidence into tomorrow.

To learn more on our program offerings, please visit our website or email us at cfoprogramsea@deloitte.com

SEA CFO Program leadership team
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03
Business 
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Technology, digital, 

and automation
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5 most important stakeholders for a CFO’s personal success:


