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Introduction

individuals and their families. Exciting opportunities, as well as new challenges, can
arise as the family acclimatises to the increased complexities of wealth. One important
*

,
This is a big step; one that involves many logistical, operational, and even emotional considerations. Yet it is a bold move that many others
have made in recent decades. Wealthy families have been taking more hands-on control over investment policy decisions as a result of
continued capital market uncertainty and their desire to commit resources to making an impact in the world now and in the future. Also,
in this era of increasing risk, investment fraud, and cybercrime, more families have been adopting an institutional approach to family risk

analysis and planning to properly manage, protect, and grow a family’s wealth. Deloitte can help at each step along the way so that the
legacy a family has built sustains its interests in the future.

thought and discussion. We invite readers to join us for that conversation soon.

• An increasingly popular concept albeit the original roots extend back to the 1800s when they were established to manage the
•
•
•
•
•
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strive to achieve:
•
•
•
•
•
•

:

entrepreneur-owned business is

investments. The management and

governance and decision making
around the resulting wealth.
embedded within the company are
separated into a newly established
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When is it time?

:

from the family business

lth

ea
nt of w
Amou
ed
involv

Number of family lines
and generation served

Types and level of services
to be provided

Family chemistry
and alignment

Desired level of family
control over services

Complexity of family holdings

Importance of family legacy
and succession

05

The Family Office Handbook | Leaving a rich legacy

Services to be provided

Family

Monitoring
Philanthropic

Family
policy

Family
allocation

planning

Cloud
computing

Fraud

Family

Contractual

planning

Family &

Contract
marking

marking

continuity

Litigation

Financial

philanthropic

• Many in-house services (items shown in dark green) address daily activities at a granular level. Keeping these services in-house
outsourcing.
•

•
perspective.
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Operational considerations
Governance

often are esta

encompasses all activities from the operational to the strategic.

governance hinges on both the experienced leadership of those
senior family members and selective delegation to others. Vision
and strategy should be set by the family, with tactical decisions and
outside advisers.

often tasked with communicating certain messages to the younger
generations.

directors to provide oversight and direction. Careful consideration
of board composition is imperative. In most cases, the board should
include both senior family members and objective outsiders who can

Another leading practice is to safeguard the long-term prospects
planning. For example, developing a plan and educating family
members on what will happen after the family patriarch or matriarch
passes away is an important factor in reducing confusion and averting
disagreements and misunderstandings over the direction of the family
wealth.
Faced with continually evolving operational challenges, successful
improvement and innovation. Whether it is an existing organisation or
newly formed, and whether executives have been in place for years or
are newly appointed.
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Operational considerations
Cost structure

A general rule of thumb is for the annual
operating costs to be approximately 1%
of assets under management. However,
the actual range can vary widely, from

•
•

upon the amount and type of assets
under management, the complexity of
services provided, and even whether
external management fees are included
in the calculation.

management
•
•
•

documented contemporaneously.
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Operational considerations
Talent

•
mission.

appropriate culture, maintain high morale
and retention, and adeptly evolve as family
needs and dynamics change.

•
•
•
diligence and background investigations and onboarding.
•

time in attracting, retaining, and incentivising its workforce.

commitments.
•

•

•
•
procedures.

•
•
•

tie rewards directly to those goals.

•

• Institute compensation arrangements that include longhow they will respond to them to attract and retain talent.

•
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Operational considerations
Technology

With technology continuing to transform
businesses and governments around
the world, and as the pace of change
•

adopting and embracing it through
improvements that impact operational

•

clients, and data security.

•

•

• Mobile device applications
talent, and provide transparency to key stakeholders.
Cloud computing, mobile applications, robotic process automation

:

the same time, these technologies present risks and challenges
Custody platform
Electronic
communications
system

data aggregation—the ability to access, analyse, manipulate,
consolidate, and report on data from multiple sources. Many
families have moved to a global custodian to shift the burden of
expertise and data aggregation solutions may be warranted.
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Electronic document
retention and retrieval

Tax preparation and
business-oriented
software

General ledger and
accounting software

leading practice.

protocol and
cyber security

Trading and
portfolio
management

Consolidated
reporting
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Management considerations
Risk management and controls

serve, the global risk environment is
constantly changing. However, several risk

•

Families may perform a risk assessment and develop controls to
the family’s wealth.

Areas of exposure include personal identities,
reputations, public and private schedules, business and personal
travel, investment accounts, business dealings, and many more.

•

•

•

•

•

•

•
•

activities and family communications.
•

This includes family
well as the physical security of family members themselves.

member, adviser, or service provider to monitor and manage such

about risk management. The resulting projects are not viewed as
necessary expenses, but rather as investments in the future of
the family’s reputation and well-being, as well as preservation of
frameworks are often better prepared to withstand market
disruptions, cyber attacks, internal fraud, and other relevant
threats.

•

•

•

•

•

•

policy

•
•
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Management considerations
Legal, tax and regulatory

The legal, tax and regulatory framework

advisers. The following are common focus

•
partnership, trust or something else?
•
•
• What other legal agreements are necessary, such as
employment agreements and service agreements?

•
•
business?
•
ownership and succession?
• Will there be a tax impact for family members?
•
members and/or structures?
•
regulatory rules as well as family circumstances?

12

The Family Office Handbook | Leaving a rich legacy

Investing and managing family wealth
Investment services provided by or co-ordinated through family

• Developing investment objectives, including drafting of investment
policy statements, assessments of risk tolerance, and creation of
appropriate target asset allocations
• Selecting appropriate investments based on the family’s short
and long-term needs, and periodically rebalancing or making
adjustments to the portfolio
• Selecting, engaging, and managing relationships with investment
advisers
• Reviewing asset holdings and investment performance
•
• Overseeing investment due diligence
• Providing periodic investment account statements and
performance reporting

• A long-term investment horizon, perhaps spanning generations
• Unencumbered by regulatory constraints placed on
institutional investors
• Diverse and non-traditional asset allocations
•
opportunities
• Focus on wealth preservation vs. growth. The more
generations served, the stronger the focus on preservation
•
family
• Use of family pooled investment vehicles to promote coinvestment
• A more recent emphasis on social impact investing and venture
philanthropy

13

The Family Office Handbook | Leaving a rich legacy

Philanthropy
governance and collaboration while giving the family an opportunity to create a
meaningful impact on social and environmental issues in their communities and
around the world. It also engages younger generations in the family vision and
succession. Similar to investing, philanthropy is often a cornerstone activity for the
However, families today have more options than ever before to
create social and environmental impact. Today’s philanthropists
can donate through an array of vehicles, ranging from private
foundations and charitable gift funds to community foundations
and online giving platforms. The abundance of charitable
vehicles is further complicated by a new set of options that are

executives coordinate with expert philanthropic advisers to assist the
charitable goals, and align those objectives with the strategies and
vision.

political contributions, socially responsible investing, and impact
investments in social enterprises and social purpose businesses
sense of the complex tax issues related to charitable giving.

appropriate charitable giving vehicle.
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The impact of global reach
Advancements in technology and better access to information, resources, and
markets continue to expand global opportunities. Wealthy families are at the forefront
of this shift. Whether through geographic dispersion of family members, property
ownership in foreign jurisdictions, or investments made in foreign companies, wealthy
support to address the wide variety of issues that can arise from the increased global
reach of the family.

The ability to connect in person becomes more limited when
Having a secure communication platform to share information
committed resources within the organisation to complete
to meet family members’ needs, regardless of where they are and
when they want to access information.

If the family resides in a foreign jurisdiction for all or a portion

Countries are demanding greater transparency regarding

related to the family’s foreign investments. For example, one farreaching impact relates to investments in pass-through entities,

return disclosures. The penalties for non-compliance can be

the costs associated with the incremental reporting and
disclosures attributable to foreign investments is essential for
taxpayers to evaluate their after tax investment returns. In
addition, families must consider the implications of holding these
foreign investments because personal information regarding
authorities.
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Looking ahead

seek to hire individuals with enhanced data analytics skills
technology.

or an operating model where more employees work virtually.
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experiences and insights.

cndeloitteprivate@deloitte.com.cn
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An experienced team
Deloitte has an experienced team dedicated to supporting the specialised needs of the ultra
affluent, including families with multi-generational wealth and family offices. We provide the
expertise and guidance to assist family offices through critical conversations while helping
to preserve and enhance the family’s legacy. Our advice spans a wide range of specialised
areas – from tax technical to cyber risk management— with access to a global network and
emerging markets
Deloitte Private Southeast Asia Business Leaders
Richard Loi
Southeast Asia Leader
Deloitte Private Audit & Assurance
+65 6530 5591
rloi@deloitte.com

Shantini Ramachandra
Southeast Asia Leader
Deloitte Private Tax & Legal
+65 6800 2295
sramachandra@deloitte.com

Koh Soon Bee
Southeast Asia Leader
Deloitte Private Financial Advisory
+65 6531 5000
sbkoh@deloitte.com

Brian Indradjaja
Southeast Asia Leader
Deloitte Private Risk Advisory
+62 21 5081 9600
bindradjaja@deloitte.com

Lee Chew Chiat
Southeast Asia Leader
Deloitte Private Consulting
+65 6232 7108
chewlee@deloitte.com
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Deloitte Private Country Teams
Southeast Asia and Singapore
Richard Loi
Deloitte Private and Family Enterprise Consulting Leader
+65 6530 5591
rloi@deloitte.com

Singapore
Chee Pei Pei
Tax & Legal Partner
+60 3 7610 8862
pechee@deloitte.com

Malaysia
Chee Pei Pei
Deloitte Private Leader
+60 3 7610 8862
pechee@deloitte.com

Emily Yin
Tax & Legal Senior Manager
+65 6932 5736
eyin@deloitte.com

Chan Ee Lin
Family Enterprise Consulting
Director
+60 4 218 9888
eechan@deloitte.com

Serena Ng
Deloitte Private Senior
Relationship Manager
+65 6531 5231
sereng@deloitte.com

Claire Jung
Tax & Legal Manager
+60 3 7650 6339
heewjung@deloitte.com
Thailand
Kamolwan Chunhagsikarn
Deloitte Private Leader
+66 20340162
kchunhagsikarn@deloitte.com

Indonesia
Budiyanto
Deloitte Private Leader
+62 21 5081 9602
Budiyanto@deloitte.com
Natalia Ng
Deloitte Private Director
+62 21 5081 9646
natalng@deloitte.com
Vietnam
Minh Bui
Deloitte Private Leader
+84 24 710 50022
mbui@deloitte.com
Huynh Pham Dinh
Deloitte Private Director
+84 24 710 50138
huynhpham@deloitte.com

Teerin Vanichseni
Deloitte Private Director
+66 20340000
tvanichseni@deloitte.com
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