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ESG impact on M&A and businesses
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End-to-end M&A deal lifecycle
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Why involve tax in a transaction?

Identify and
understand key
tax attributes

and risks

Valuing the The role of

business

Structuring and
implementation
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Valuing the
shares/assets

Exit strategies

Tax

Management and
integration

Tax can arise in multiple forms, including corporate taxes,
withholding taxes, employment taxes and indirect taxes
(VAT, transfer taxes and stamp duties)

Tax is complex and can represent a significant cost. Getting
it wrong can therefore result in considerable and
unnecessary value leakage.

On the other hand, getting it right can ensure value is
maximised.

Tax, therefore, should play a key role throughout the
transaction process.



The role of tax in M&A transactions
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@ Key tax inputs—due diligence

@ Key tax inputs—modelling
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@ Key tax inputs—management incentivisation

\ 4

\ 4



Common deal issues
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Investment: Key considerations across the E2E lifecycle

Business/operational
Capital transformation )
Diligence \structuring execution

Pre-deal Early Ownership Mid-life Exit )

First 100 Early deal value Strategic Event-driven services i )
Deal events Y ) g . Exit readiness
days creation transformation .g. under-performance

CFO Considerations ]

v i G Finance diagnostic — Finance transformation Performance
g and SPA Accounting policies Operating model improvement/VCS
> E Finance team structure L . Cost-out Exit
i M e A Value Value Creation Services Digital/Technology Debt and liquidity advisory readiness/execution
= 1Sla creation Cash and working capital Top  —, transformation Cvber response :
‘z’: g ] lans line & pricing | Cost optimisation Front office, Middle office, y P Pre-proc'ess value drive
§ g g Tech diligence P 2 Data and analytics | Digital tools Back office M&A Analyt|c§ to support
g & 3 e Cyber Bolt-ons equity story
2 | <|ZF& commercial diligence 100 d_av - Portfolio VDD (Financial, Tax,
u 025 = planning divestments/carve-ups Ops, Tech, ESG)
Q :; @ fax dlllgenc.e —> Tax optimisation and compliance SPA advisory
':: o and structuring Tax readiness and
E E @ ESG diligence — ESG Diagnostic —> ESG transformation structuring
Carve-
Regulatory diligence (FS) outs:
TSA exit Carve-outs
planning TSA exit—IT / Finance / HR / Other G&A

SSC Transformation

PE BACKED AUDIT

© 2024 Deloitte Southeast Asia Ltd. 9



Impact investing: Tax incentives

Examples of key tax incentives adopted by governments across the world

© 2024 Deloitte Southeast Asia Ltd.

Capital gains Venture capital & angel
tax relief investor incentives

Tax-exempt bonds Tax incentives for green
investments

Reduced corporate tax
rates for social
enterprises

Tax deductions
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