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Contract Lifecycle 
Management
Contract lifecycle management (CLM) is the proactive, 
methodical management of a contract from initiation through 
execution, compliance and renewal. Implementing CLM leads 
to significant cost savings and efficiency improvements. 

Deloitte’s Contract Lifecycle Management Support offers 
services that streamline, automate, and transform your 
CLM process. With a team of CLM specialists and an 
alliance program with leading technology vendors, we help 
organisations transform their contracting processes. 

End-to-end CLM process
Contracts play a critical role in any multi-party transaction, 
documenting terms such as critical dates, pricing, external/
internal party information and signatories. Losing visibility 
to critical contracts and terms can lead to missed deadlines, 

penalties, overpayment for services, untimely collection of 
payments from external vendors to name a few. These have 
a high impact on business operations and profit margin.    

Service offering

CLM advisory
· Functional benchmarking/

analytics and transformation
· Technology roadmap design
· Process reengineering
· Enabling technology, selection, 

and implementation

Contract Lifecycle 
Management 

Support

Contract remediation 
assistance

CLM platform data 
migration and help desk

Contract creation/
assembly and
negotiation support

Ongoing contract
obligations
management

Best-in-class CLM
playbook design

Contract template
consolidation
and harmonisation
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Stage Description Common Challenges

Request Business unit requests information that contract 
should contains and critical dates such as contract 
start date, end date and any milestones. 

 • Legal team’s lack of visibility on subject matter 
information

Create and send Contract or agreement document is created or 
generated by legal team, then sent to the business 
unit. Business unit then sends the contract to counter 
parties. 

 • High cost to retain lawyers to draft contract

 • Template version control issue 

Negotiate Approvers and signing parties are determined. Parties 
exchange multiple versions of the contract, reflecting 
suggested changes.  

 • Third party access issue  

 • Draft version control issue

 • Overlooking key changes made by counterparty

Approve and 
execute

Approved contract is sent to respective parties for 
signature, either online or manually.

 • Delay in approval process 

 • Stakeholders not alerted

Access Contract is stored in document repository for future 
reference. 

 • Challenge in keeping track of material clauses and 
obligations

Manage Control of contracts through reliable storage of 
records with backups and retention policy. Business 
unit requires to keeping track on key contract 
obligations and expiration dates. 

 • Lack of insight and visibility over paper contracts

 • Not renewing a contract in time

Typical contract lifecycle stages and challenges:

Request Create and send Negotiate Approve and execute Access Manage
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Reduction in contracting cycle time and 
cost-per- contract

Time saving for legal team

Reduction in risk and improvement in 
contract compliance

Increase in satisfaction among business 
stakeholders

 • Process streamlining through removal of 
bottlenecks, automation, and speed to execution

 • Intelligent contract triage and delegation to 
alternative resources

 • Self-help facilitation

 • Standardised and enhanced contracting process

 • Continuous template improvement

 • Ongoing performance obligations management

 • Enhanced relationships with internal clients

 • Demonstrable improvement in customer 
satisfaction

 • Elevated view of legal department and 
contracting

Key benefits
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Contract Analytics Services

Deloitte is a market leader in contract analytics and 
review. Our data management capabilities and contract 
analytics technologies are powered by artificial intelligence 
(AI) and enable organisations to stay ahead of the latest 
developments. 

In today’s complex business environment, it is almost 
impossible for organisations to predict future market events 

and to stay ahead of the numerous regulatory changes. At 
Deloitte, we provide an integrated approach to contract 
analysis and review by also including supporting business 
documents and communication so that contracts and their 
terms can be reviewed and acted on in context through 
greater insights. 

Contract 
Management

Corporate 
Transactions

Regulatory 
Response

 • Contract compliance 
 • Contract performance
 • Contract review
 • Contract expiry
 • Contract audit

 • Due diligence
 • Post merger integration
 • Contract insights
 • Workforce transition 
 • Restructuring divestitures

 • LIBOR / IBOR 
 • IFRS
 • Data privacy laws
 • ESG disclosure 
 • Investigations
 • Disputes

Potential use case scenarios
Leveraging AI-based contract analytics technologies along 
with our comprehensive data review platform, Deloitte 
helps organisations in various situations ranging from 
internal contract compliance to responding to regulatory 
requirements. 

We provide organisations with a toolkit that allows for the 
right amount of flexibility within a repeatable and scalable 
framework to tackle large contract review projects.

AI Powered Contract 
Analytics

• Contract discovery
• Contract classification
• Section segmentation 

and classification
• Template assembly
• Data point extraction

Intelligent contract triage without human review 

In-depth contract text analysis to ensure contract compliance

Contract repapering using data points extracted from existing contracts

Robust reporting tailored for each remediation issue
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Intelligent insights

Real-time dashboard reporting to uncover 
legal issues

Timely compliance and risk mitigation

Integrated workspace to review supporting 
documents

 • Turning unstructured legal language into 
structured data facilitates trend and pattern 
analysis across contract types, sections, 
jurisdiction, business units, interest rates and 
products

 • Visualising results of in-depth language analytics 
in contracts

 • Categorisation and section comparison

 • Customisable dashboards illustrating extracted 
data points including entity names, dates, 
currencies and other numeric values

 • Responding quickly as trigger events occur and 
mitigating risks

 • Reviewing of supporting business documents, 
related emails and chat messages for better 
understanding and context

 • Cross-referencing financial information

 • with data from ERP system, invoices, or 
corresponding purchase orders.

Key benefits
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