Navigating Volatility
Our expert team is ready
to help your business thrive
What we are hearing
• COVID-19 disruptions have led to earnings or liquidity pressures on the business
• Upcoming debt refinancing at risk due to business challenges and tightening credit
• Opportunity to acquire distressed assets enhancing the business portfolio, operations, and value
• An underperforming business unit is becoming a burden on company performance and resources

Questions business leaders should be asking
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Capital & Liquidity

• How has our cash flow outlook changed in the near to
medium term?
• How are our trading, lending and shareholder relationships?
• Are we experiencing working capital constraints and issues?
• Do we have material upcoming debt maturities or capex
requirements?
• Are we having difficulties raising funds or refinancing?
• Is there a risk that obligations under debt facilities will not
be met (e.g., payments, covenants)?

Performance Improvement

• How is COVID-19 impacting our business performance?
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Distressed M&A

• Is our business performance in line with our expectations
and goals?

• Have we identified potential stressed target value
opportunities in our upstream / downstream supply chain or
competitor landscape?

• How does our operating and financial performance compare
with our best in class competitors?

• Have we explored potential non-standard M&A acquisition
structures i.e. loan to own routes?

• Have we assessed our cost structure in line with the
changing operating environment?

• How would we fund such a distressed acquisition?

• Is there an underperforming business unit that needs to be
fixed, sold or closed?

• How will we turnaround and extract maximum value from
the distressed acquisition?

Signs to watch out for
Financial
• Declining earnings and cash flows
• Increasing leverage
• Tightening liquidity
• Breaches and defaults
• Qualified audit opinions

Strategic
• Challenged business model
• Unsuccessful expansion
• Portfolio misalignment
• Growth constraints

Operational
• Margin compression
• Inflexible cost structures
• Project cost overruns / delays
• Low plant / asset utilisation

Market
• Loss of major contract/customer
• Declining market share
• Supply chain issues
• Regulatory changes

How Deloitte can support you
Holistic approach
End to end M&A, capital and
restructuring capability

Deep sector insights
In-house, in-country industry
and sector experts

Analytics
Data driven approaches to
generate insights that drive value
creation…fast

Global network
Access to experts and capital
providers without borders

Our latest insights

Preparing for the
End of Stimulus

Thailand in Focus
RS Insights 2020

Navigating the Financial
Impact of Covid-19

Southeast Asia Working
Capital Report

Connect with us

Richmond Ang
SEA Debt Advisory &
Restructuring Leader
+65 6216 3303
rang@deloitte.com

Matt Becker
SEA Turnaround Leader
+65 8332 1977
mbecker@deloitte.com

Adrian Ole
SEA Organisation
Design Leader
+65 6232 7192
aole@deloitte.com

Daniel Ho
SEA M&A Tax Leader
+65 6216 3189
danho@deloitte.com

Andrew Grimmett
SEA Restructuring
Services Leader
+65 6530 5555
agrimmett@deloitte.com

Koh Soon Bee
SEA Corporate
Finance Leader
+65 6531 5000
sbkoh@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally
separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which are separate and independent legal entities, provide services from more than 100 cities across the region,
including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or
services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser.
No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.
© 2020 Deloitte Southeast Asia Ltd

