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will be digital 
disruptive and 
exciting!
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Are your leaders and 
leadership teams ready ?

We are already transitioning into the fourth industrial 
revolution. This portends big shifts and changes in how 
leaders work, create value, innovate, serve customers and 
use technology.

Digital
The fourth Industrial 
revolution will be powered 
by digital technologies 
and platforms. New 
technologies - AI, robotics 
will enable unforeseen 
innovations and 
reconfiguration across 
multiple industries

Disruptive
Business models will 
be disrupted and 
value will migrate 
from organisations to 
platforms and ecosystems. 
Legacy incumbents 
across industries will be 
challenged to respond with 
creativity and agility to the 
forces of disruption

Exciting
Disruption will also 
provide exciting 
opportunities to leaders 
to create value for and 
delight customers in new 
ways, partner across 
multiple ecosystems, 
experiment and innovate 
continually
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Are your 
leaders and 
leadership 
teams ready in 
a world where–
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Platforms and ecosystems create 
exponential value?

The organisational culture needs to 
shift to embracing an entrepreneurial, 

dynamic and Digital DNA?

The premium has shifted from technical 
silos to creating new know-how through 

cross discipline teams?

Power has shifted away  
from hierarchy to distributed power 

in networks of teams?

Heavy duty user and customer 
centricity is going to be the default 

way of creating value

The leadership focus is shifting 
away from incremental 

improvement to 10X outcomes
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Future of the industry

 • Industries are in a constant state of flux 
– undergoing constant disruption and 
reinvention 

 • “Start-up shake up” – New, agile entrants 
shaking up traditional business models

 • Rules of value creation redefined 

 • Legacy systems to cloud-based architecture

 • Unprecedented explosion of data and information

 • Robotics and AI infiltrating multiple sectors

 • e-Commerce gaining velocity

 • Technology at service of profiling consumer and tailoring offerings

Future of technology

Your leaders and leadership teams will need to not only cope, 
but thrive in the face of multiple futures:

Multiple  Futures

Context:    
There are multiple futures at play
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 • Offline to omni-channel

 • Hyper-informed and connected consumers 

 • New ‘tastemakers’ and ‘influencers’

 • Rapidly shifting consumer behavior

Future of consumers

 • ' 'Uberisation' of work

 • Digital disruption and enablement at the 
workplace

 • The post-millennial generation at the workplace

 • Radically different motivations and aspirations  
of the workforce

Future of talent & organisations

 • Move away from ‘command and control’ 

 • Influence and inclusion as leadership currency

 • Leverage extended workforce ecosystem

 • Digitally savvy and able to ‘disrupt disruption’

 • Plan shorter cycles, experiment more, move 
faster

Future of leadership

Multiple  Futures
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2013 HC 
TRENDS
Leadership 
Next
Debunking 
the 
superhero 
myth

2014 HC 
TRENDS
Leaders at 
all levels
Close the 
GAP 
between 
hype and 
readiness 

2015 HC 
TRENDS
Leadership
Why a 
perennial 
issue ?
 

2014 HC 
TRENDS
Leadership 
Awakened
Generations, 
teams, 
science 
 

2017 HC 
TRENDS
Leadership 
disrupted
Pushing the 
boundaries 
 
 

2018 HC 
TRENDS
The 
Symphonic 
C-Suite
Teams 
leading 
teams 

 

Across multiple years, the global Deloitte Human Capital Trends report has highlighted leadership to 
be right at the top of concerns and importance for thousands of organisations surveyed. We have 
termed leadership as the ‘perennial’ issue. Multiple forces continue to keep leadership right on the top 
including digital transformation, rise of the millennial workforce, the social enterprise, among others.

Context:    
Leadership continues to be a perennial 
issue around the world
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Think differently
Adopt different mindsets which 

are relevant for the present 
and the multiple futures

Create differently
Develop solutions and offerings 
using agile and lean principles

Lead differently
Build a very different and 

relevant leadership muscles 
and mindsets 

Invest differently 
Think and structure strategic 

investments using a VC 
mindset

Collaborate differently 
Expand opportunities to 

collaborate extensively across 
multiple ecosystems 

Empathise differently
Develop a sharper sense  
of empathy and human 

centered design

Launch differently
Launch initiatives, new products, 

transformations in more 
impactful ways

Plan differently
Adopt different planning means 

and methodologies across 
short and longer term horizons

Communicate differently
Communicate with more impact 

across different kinds  
of audiences

Envision differently
Develop a keen eye for envisioning and 

anticipating the future across multiple horizons

The Expectations:   
To succeed in a digital, disruptive and exciting 
future, your leaders will have to live up to very 
different leadership expectations
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The Expectations:  
The world of multiple futures and 
contexts requires leaders to play 
multiple leadership roles

Put simply, leaders have to play multiple leadership roles given the demands of multiple 
futures and contexts.Leaders must develop a nuanced understanding of each role and build 
the capability, and mindset that will enable them to be effective, agile, and ready to take on 
complex challenges posed by a disrupted world. 

– Business roles
– Workforce roles
– Emerging roles

The innovator
Takes an innovators’ view to the 
day-to-day and bring about the 
new and different. Helps others see 
things from a fresh perspective and 
to never be satisfied with the status 
quo.

The customer advocate
Advocates for the customer 
incessantly. Continues to develop 
and hone insights about the 
customer and stays curious about 
what would create continual 
stickiness.

The value creator
Appreciates the complete value 
chain for the organisation 
internally and externally. 
Understands which levers create 
the maximum organisational 
value across multiple contexts.

The intrapreneur
Constantly on the lookout 
for opportunities to trigger 
discontinuous growth beyond 
organisational barriers, 
boundaries and budgets. 
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The agile navigator
Able to anticipates potential 
disruptions in the near and long-
term future. Maximises potential 
opportunities which can arise 
as a result of the disruptors. 
Thrives and help others thrive 
in the context of ongoing 
disruption and dislocation.

The digital evangelist
Brings a digital mindset to everything. 
Showcases agility, user-orientation and the 
ability to craft and launch rapid experiments 
in the service of continual learning.

The designer
Practices design thinking in the service 
of critical jobs to be done by customers 
and the team. Has the skills to design 
delightful experiences.

The performance catalyst
Appreciates what great 
performance looks like and what 
drives it. Has a clear and deep 
understanding of group dynamics. 
Connects and establishes trust 
across a variety of personalities 
while maintaining objectivity. 
Comfortably manages challenging 
situations and coaches teams 
to sustainable, higher levels of 
performance. 

The meaning maker
An agent of renewal and 
maker of meaning for the 
organisation and its people. 
Keenly focuses on the 
convergence of organisational 
vision, personal life goals 
and leadership legacy, and 
helps others answer the all-
important “why” question.

The communicator
Crafts high-impact communication 
that rallies others around a 
common purpose to achieve 
greater results. Articulates 
narratives that are grounded 
in reality, but also provide 
momentum and energy for action.

The people inspirer
Has deep understanding of people 
- their motivations, abilities and 
aspirations. A talent magnet that acts 
as a multiplier, driving performance 
and engagement of employees in the 
organisation. 
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Let's get your leaders and leadership
teams ready... together!

Deloitte Leadership 
Modern, relevant, impactful
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Introducing Deloitte Leadership  
Well-positioned to help our clients thrive 
in the face of multiple futures

Deloitte Leadership sitting right at the heart of the world’s largest consulting firm, brings 
together a powerful ecosystem, robust science, global experience to solve for the trickiest 
leadership problems for our clients.

Deloitte 
consulting
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Deloitte Leadership   
Preparing your enterprise, leaders and 
leadership teams for multiple futures

1.  Building the enterprise leadership blueprint & DNA for the future
 We help our clients reimagine and recraft the leadership expectations 

and personas that will succeed in the face of multiple futures and the 
4th Industrial revolution. We do this via our ‘Leadership strategy 
navigator’ solution and framework anchored on powerful future 
leadership framework, Bersin by Deloitte research and multiple

 futures perspectives.

Enterprise leadership strategy Senior executives and executive teams

Targeted skills and mindset

Leadership development and immersion
Enterprise transformation

Leadership succession

2. Powering up transformation
 We know that successful transformations of various 

types - Digital, business model, growth, efficiency,
 customer experience, organisation culture etc - are all 

powered by leaders. We power up the impact and 
success rate of transformations via our 'Transformation 
atlas' framework and solution suite.

3.  Identifying and building the leadership succession bench 
at every level

 We help our clients think strategically and creatively about their 
leadership bench strength at every level of the enterprise. Our 
work in succession is powered by a powerful suite of leadership 
assessments which provide insights for leaders across key 
leadership capabilities, potential factors, transformation 
readiness, digital readiness and more. 

4.  Accelerating executive impact
 Executives at the top of the organisation need help across three 

big missions - personal readiness for the next challenge/career 
step that they embark on, aligning their leadership teams 
around must win agendas and building energy and momentum 
across the enterprise. Our 'Executive momentum' suite of 
solutions are custom built for these three executive missions.

5. Building the leadership portfolio
 Building the leadership portfolio across the enterprise 

ready for multiple futures and leadership challenges is 
a mission critical priority for our clients. Our curated 
set of leadership development form-factors & 
programs immerse leaders in experiential 
development programs. ‘Immersion - Experimentation 
- Incubation’ are key features of these programs.

6. Incubating next generation leadership skills & mindsets
 In special focus are next generation leadership skills and mindsets - 

Digital leadership, agile leadership, 10X mindset and ecosystem 
leadership - for our clients. We curate powerful and immersive 
experiences to build these next generation skills and mindsets for 
leaders with a special focus on immediate application back at the 
workplace. 

Building leaders across the enterprise for multiple futures
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Contact us to find out more
Deloitte SEA 
Pushp Deep Gupta
Global head of Deloitte Leadership
pushpgupta@deloitte.com

Asia Pacific
Australia 
Artie Gindidis
Partner 
agindidis@deloitte.com.au 

Fiona McIntosh
Partner 
fimcintosh@deloitte.com.au

Greater China 
Alan Wong
Executive Director 
alwong@deloitte.com.cn

Ramona Yan
Executive Director
ramonayan@deloitte.com.cn

Margaret Ren
Director 
maren@deloitte.com.cn

India
Mohinish Sinha
Executive Director 
mohinishsinha@deloitte.com

Debabrat Mishra
Partner
mdebabrat@deloitte.com

Garima Garg
Director 
garimagarg@deloitte.com

Southeast Asia 
Indranil Roy
Executive Director 
indroy@deloitte.com

Rukhsana Pervez
Director 
pervez@deloitte.com

Clarissa Turner
Senior Manager
clturner@deloitte.com

The Americas
Canada 
Kathy Woods
Executive Director
kawoods@deloitte.ca

Uruguay
Lucia Munoz
luciamunoz@deloitte.com

United States
Stacy Philpot
Human Capital Principal 
sphilpot@deloitte.com

Jeff Rosenthal
Managing Director 
jeffrosenthal@deloitte.com

Europe, Middle East and Africa 
(EMEA)

Austria  
Gudrun Heidenreich
Senior Manager
gheidenreich@deloitte.at 

Barbara Demel
Senior Manager
bdemel@deloitte.at 

Belgium 
Yves Van Durme
Executive Director 
yvandurme@deloitte.com

South Africa 
John Brodie
Director 
jbrodie@deloitte.co.za

Yvette Hooper
yhooper@deloitte.co.za

United Kingdom 
Jim Tapper
Executive Director
jitapper@deloitte.co.uk

Philip S Coleman
Executive Director
pscoleman@deloitte.co.uk

Roger Coveney
Executive Director 
rcoveney@deloitte.co.uk

Pavel Simak
pisimak@deloittece.com

Denmark
Morten Sylvest
mosylvest@deloitte.dk

France
Damien Ribon
dribon@deloitte.fr

Germany
Gerhard Bader
gbader@deloitte.de

Ireland
Andrew Kerr
ankerr@deloitte.ie

Italy
David Alan Conradie
dconradie@deloitte.it

Drew Keith
dkeith@deloitte.it

Gabriella Rocco
garocco@deloitte.it

Kenya
George Hapisu  
ghapisu@deloitte.co.ke

Netherlands 
Ronald Meijers
RMeijers@deloitte.nl

Norway 
Eva Gjovikli
egjovikli@deloitte.no

Kirsti Merethe Tranby
ktranby@deloitte.no

Portugal 
Helder Luis Teotonio
hteotonio@deloitte.pt

Spain 
Pedro Aroco
paroco@deloitte.es

Switzerland 
Elena Jaeger
ejaeger@deloitte.ch
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