Organisation Design as a Service (ODaaS)

Strengthen organisation design capabilities and enable long-term organisational health

Today’s organisations are 19t-century pieces of hardware trying to run 21st-century software. Organisation Design
as a Service deploys our deep organisation design experience, tailors it, and embeds it within your organisation to
help strengthen your ability to continuously improve and adapt in an unpredictable world.

More than 90% of companies

90%

view an effective organisational

structure as a top priority.?

\

Only 9% say they have the

9cy capacity to thoughtfully organise
0 effectively to be best positioned
to grow.?

Effective OD requires a variety of transformational capabilities, data-driven insights and tools to propel continuousimprovements.

With Deloitte Human Capital ODaaS
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Access leading technology
to gaininsights

Understand and acton
your organisation data

Enhance your
capabilities to adapt

Work with a global
network of SMEs

Visualise, plan, monitor,
and analyse the design
of your organisation
using state-of-the-art
technology. Best-in-class
software provides access
to advanced
Organisation Design
tooling for insight and
modeling of potential
future organisational
models.

Integrate, structure, and
maintain your
organisational data to
provide insights into
your organisational
health and define
targeted actions.
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Use the latest
organisation design
trends and models to
embed OD into everyday
operations with
customised approaches
and methodologies.

Take an outside-in view
through benchmarks,
case studies, and access
to a global network of
SMEs to guide you
through your
organisational
challenges and
opportunities.

Sources: 'Deloitte 2021; 2Bersin 2022



https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2021/the-evolving-employer-employee-relationship.html
https://joshbersin.com/2022/03/the-new-secret-to-growth-redesigning-the-organization-and-now-its-urgent/

Key capabilities

Organisation Design as a Service (ODaaS) enriches your ability to operate an internal OD capability by embedding
our deep knowledge and experience thus you will have the confidence to recognise when changes are needed and

execute them with efficiency and certainty.
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customized toolkits and
methodologies, to
embed OD into your
business practices

analyzing, the design of your
organization
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Outside-in view through

external leading practices,
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Maintaining and enhancing
the quality of your data to
enable organizational
insights for evidence-based

The Deloitte Difference

Technology

* Cloud-based platform
* Tool implementation
* Master user training

Data & Insights

* Data management

* Define metrics

* OD health checks

* Scenario modelling

* Organisational analytics

Capability Uplift
* Training modules
* Toolkits

*  OD community building
* OD academy

Advisory Support
* Board & leadership advise
* Coaching

* OD improvement initiatives
* 0D center of expertise

Accelerate the speed of
organisation
transformations with a
long-term focus.

Enhance the quality of
your organisation insights
with our experienced

Increase cost
predictability and obtain
tailored pricing for your

Optimise your
organisation structure
and processes using the

professionals.
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latest technology and
data-driven insights.

specific needs.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network
of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also
referred to as “Deloitte Global”) and each of its member firms and related entities are legally
separate and independent entities, which cannot obligate or bind each other in respect of third
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omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL.
Members of Deloitte Asia Pacific Limited and their related entities, each of which are separate and
independent legal entities, provide services from more than 100 cities across the region, including
Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka,
Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of
member firms or their related entities is, by means of this communication, rendering professional
advice or services. Before making any decision or taking any action that may affect your finances
or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy
or completeness of the information in this communication, and none of DTTL, its member firms,
related entities, employees or agents shall be liable or responsible for any loss or damage
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communication.
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