
Deloitte Program Management as a Service (PMaaS) helps relieve these pressures by providing agile, on-demand, 
global program and project management resources to support human capital initiatives throughout your business.

With Deloitte Human Capital PMaaS

Project Management as a Service (PMaaS)
Drive transformation, improve productivity, streamline business operations.

How are you meeting critical talent needs to keep your business moving forward? Finding and retaining the right 
talent is increasingly challenging. In fact:

71% of CEOs surveyed expect talent 
shortages to continue

expect to see talent shortages 
for certain roles. 194%
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Meet fluctuating 

demand

Your business faces challenges with fluctuating 
project management needs, talent shortages, and 
shifting priorities, making hiring full-time or gig 
workers difficult. We offer flexible resource scaling 
while preserving institutional knowledge to ensure 
efficient and consistent results.

Implement leading 

methodologies

Program management, though essential, may not be 
your core strength. We provide specialists and 
proven frameworks to standardize processes, 
improve controls, enhance visibility, reduce risk, and 
help you deliver projects more effectively and 
consistently.

Achieve global quality 

and cost control

Our global consulting capabilities and geographically 
dispersed global delivery centers enable cost 
efficiencies as well as expanded hours of service for 
both front-end and back-end PM / PMO services.
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Key capabilities

The Deloitte Difference

Get in touch to learn more:
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network 
of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also 
referred to as “Deloitte Global”) and each of its member firms and related entities are legally 
separate and independent entities, which cannot obligate or bind each other in respect of third 
parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and 
omissions, and not those of each other. DTTL does not provide services to clients. Please see 
www.deloitte.com about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. 
Members of Deloitte Asia Pacific Limited and their related entities, each of which are separate and 
independent legal entities, provide services from more than 100 cities across the region, including 
Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, 
Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of 
member firms or their related entities is, by means of this communication, rendering professional 
advice or services. Before making any decision or taking any action that may affect your finances 
or your business, you should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy 
or completeness of the information in this communication, and none of DTTL, its member firms, 
related entities, employees or agents shall be liable or responsible for any loss or damage 
whatsoever arising directly or indirectly in connection with any person relying on this 
communication.
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PM/PMO leadership and support to drive 
projects at scale.

• Project management governance
• Financial tracking, budgeting, forecasting
• Dashboarding and reporting
• Data analysis, requirements, documentation
• Change management, communications, and training
• SDLC knowledge and project management

PMO as a Service to set up and optimise your 
project management capabilities

• Project stakeholder identification and alignment
• Project management plan: resources, schedule, budget
• Alignment on prioritisation and demand management
• Formal and consistent project intake and initiation
• Optimized sourcing/vendor approach
• Tools to support ongoing efficient project delivery

Access to a rich pool of project mgmt. skillsets, to 
plug the capability gap in your delivery teams

Consistency and high quality of a delivery partner 
versus the use of independent contractors 

Increased speed of access to SME insights and 
capabilities across Deloitte

Relieve volume constraints with the ability to 
scale resources up at pace and scale down to 
meet varying demand 

Our global network of dedicated Human Capital professionals are focused on the design, launch, and operation of 
large-scale technology/HR delivery programs driving predictability, results, and quality.

Tailored solutions to manage priorities and address 

problem areas.
Market-leading practices and strategic guidance that 

generate value and mitigate risk.

Data-driven, focused metrics to control costs, 

improve quality, and identify trends.
Best-in-class frameworks, methods, tools, and 

accelerators to improve delivery.
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