Global Treasury Advisory Services
Creating Value with Innovation
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Our Services
Named most impactful to clients, deepest in capability by ALM*
Rated highest in 2 of 3 global categories: #1 client impact; #1 depth of capability;
#2 breadth of capability

500 industry veterans in 20+ cities serving global companies &
financial institutions Operational;
Globally connected; Deep sector domain knowledge

Focused on lifetime events like M&A and Transformation
Hands-on approach in providing solutions

Treasury technologists
300 systems experts worldwide with Treasury solution delivery experience

Intimate knowledge of cash management, currency and interest
rate risk management
Linking tax and accounting

Scan to find out more
Or visit: https://bcove.video/2A3dr9z
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Treasury Priorities for CFOs in Southeast Asia

For many companies in Asia, the treasury function has evolved
tremendously over recent years, catching up quickly with western world.
Treasury has moved from an operational function, to a more strategic role, directly involved in
helping the business in commercial decisions. Treasurers combine multiple roles which are key to the
organisation : Business partner, Change Champion, Process Innovator and Portfolio risk manager.
During uncertain times there is an increased focus on managing risks, which are harder to predict.
In a fast changing environment of constant regulation changes, market volatility, and technology
disruption, what are Treasurers in South East Asia key focus and how can they leverage on external
parties to overcome those challenges?
Visibility to Liquidity & Exposures
Managing liquidity is the main mandate of treasurers and is on top of the list of their
priorities. Regional context and in-country regulation add complexities for treasurer in
South East Asia dealing often with trapped cash issues.
Debt Management
After an unprecedented period of low interest rate to bring back stability in the global
economy, interest rates are on the rise, pushing treasurers to review their funding
strategy and consider alternatives to traditional financing as banks become more
conservatives due to regulation.
Managing Foreign Exchange Volatility
There are many risks to hedge in the current environment – a task which may be made
more challenging as a result of reacting measures from regulators, as well as the higher
costs and reduced availability of risk management tools
Automation, Security and Technology
While technology offers gain of efficiency through automation, the predominance
of spreadsheet in treasury restrains users to spend more time on Analytics and Risk
Management. Lack of controls within the operations exposes companies to operational
risk in a context of an increase of cyber attack cases,
Talent and skills management
While the regional job market tightens, CFO mainly find challenging to find skilled
treasurers as most of them learn on the job. In the same time, treasurers needs to
develop technical and soft skills, oriented towards regulation, analytical, technology,
but also leadership and communication to manage both internal and external
stakeholders
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How can we add value to
your business?

Mergers & Acquisitions
• Treasury due diligence
• “Stand-Up” treasury
• Post-merger integration
• Treasury carve-outs and
setting up new treasury
departments
• Value creation strategies
(working capital optimisation,
debt reﬁnancing)

Analytics & Digital
• Risk Analytics
• VaR / CFaR implementation
• Board report design
Digital
• Executive dashboard visual
design and prototype
• Workﬂow to distribute
treasury data to digital
touchpoints (mobile, tablets)
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Treasury Technology
• Scope and design of solution/
Target operating model
• Request-for-proposal (RFP) /
Vendor selection
• SWIFT or other bank connectivity
implementation
• Project management
• System interface planning and
set-up
• Test strategy and data migration
• Fraud / Cyber Security

Treasury Transformation
Treasury Management
• Treasury eﬀectiveness diagnostics
• Policy review and development
• Operating model and process
design
• Investor communication strategy
Funding
• Capital structure analysis and
optimisation
• Setting up debt capital market
programmes
• Interest rate risk management
• Project ﬁnancing
Working Capital Management
• Process improvements
• Credit control on trade receivables

Foreign Exchange
• FX exposure identiﬁcation
• Hedging strategies
Derivatives
• Derivatives valuation and strategies
• ISDA/Credit support annex
• Hedge Accounting
Cash Management
• Liquidity forecasting
• Bank account architecture and
operating bank selection
• Implementation of cash
management solutions
• Payment factories
• Credit risk management
• Excess cash investment

5

The Deloitte Difference
Looking at the broader treasury ecosystem, collaboration with other business
functions such as Accounting, Tax, Internal Audit and IT is essential.
With our diverse areas of expertise, Deloitte is able to leverage on different functional
adjacencies to offer a strong value proposition that is all-encompassing in optimising your
business structure and information flow.

Advise on incentive
schemes for setting up
Regional Treasury
Centres:
• Transfer Pricing

Provide
recommendations on
regulatory reporting
and compliance
matters which can
impact treasury:
• Cash Pooling related
regulation
• LIBOR transition

Tax &
Accounting

Regulatory
Compliance

Link treasury to
centralised AP & AR
processes to enable
automation and data
sharing:
• Payment automation
• Receivables and
Credit management
• Bank Reconciliation
• On Behalf Of (OBO)
considerations
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Provide advisors for:
• Hedge Accounting
• Derivatives Pricing
and Valuation

Treasury

Fraud /
Cyber
Security

risk
areas

Shared
Services
Centre

Recommend appropriate
solutions to minimise
fraud and payment risks:
• Internal & external
fraud prevention
• Alerts and responses
• Authentication and
encryption

Find out more
Asia Pacific
Benny Koh
Partner
Tel: +65 6800 2266
Email: bekoh@deloitte.com

Singapore
François-Dominique Doll
Treasury Technology
Partner
Tel: +65 6800 2858
Email: fdoll@deloitte.com
Thailand
Somkrit Krishnamra
Partner
Tel: +66 2034 0134 ext 40134
Email: somkrishnamra@deloitte.com

Indonesia
Aldrich Anthonio
Director
Tel: +62 21 5081 8775
Email: aanthonio@deloitte.com

Malaysia
Alvin Tey
Manager
Tel: +603 7610 7799
Email: atey@deloitte.com
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Deloitte refers to one or more of Deloitte Touche Tohmatsu
Limited (“DTTL”), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL
(also referred to as “Deloitte Global”) and each of its member
firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of
third parties. DTTL and each DTTL member firm and related entity
is liable only for its own acts and omissions, and not those of each
other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.
Deloitte Asia Pacific Limited is a company limited by guarantee
and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which are separate and
independent legal entities, provide services from more than 100
cities across the region, including Auckland, Bangkok, Beijing,
Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne,
Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.
This communication contains general information only, and none
of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network
of member firms or their related entities (collectively, the “Deloitte
organization”) is, by means of this communication, rendering
professional advice or services. Before making any decision or
taking any action that may affect your finances or your business,
you should consult a qualified professional adviser.
No representations, warranties or undertakings (express or
implied) are given as to the accuracy or completeness of the
information in this communication, and none of DTTL, its
member firms, related entities, employees or agents shall be
liable or responsible for any loss or damage whatsoever arising
directly or indirectly in connection with any person relying on this
communication. DTTL and each of its member firms, and their
related entities, are legally separate and independent entities.
© 2021 Deloitte Southeast Asia Ltd.
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