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Compliance governance – Enabling the corporate mandate 

Underscoring key considerations

Is your legal landscape relevant and 
comprehensive?

Do you have automated compliance 
framework that can stand scrutiny?

Do you have adequate visibility around 
your compliances and associated risks?

Is your compliance programme 
running effectively?

Are you up-to-date and prepared for 
regulatory changes?

Is your compliance mandate “pro-
active”?

As a Principal Employer do you have  
adequate controls around the vendors 
life-cycle?

Do you possess subject matter 
expertise and required skill-sets?

Do you get your framework efficiency 
reviewed from time to time? 

Risk associated with non-compliance 

Fiscal implications including imprisonment 

of directors and compliance officers

Penalty and sanctions including 

cancellation of license to operate

Increased litigation cost and expenditures

Reputational risk and loss of trust

To meet this objective, Deloitte supports clients in creating an "error-free" compliance framework through high-quality service offerings, provided by a seasoned team of lawyers, 
Compliance professionals, Finance Professionals and sector experts. With a robust global presence, Deloitte is well-positioned to serve clients across the world.

How Deloitte can collaborate 

Why it matters to you ?

Compliance management is increasingly vital for corporates. The recent surge in regulatory enforcement has elevated compliance risk to a top priority on 
leadership’s agenda. An effective compliance management not only mitigates legal risks but also builds stakeholder trust and ensures long-term business 
sustainability. In the given backdrop, companies are keen in taking a “pro-active” approach thereby developing robust compliance framework aligned with 
diverse operational and business requirements.
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Implementing a robust compliance framework through Deloitte Compliance Monitor

Modules to support business Features

License module

Notice 
module

Litigation 
Tracker 
module

Internal 
Compliance 

Module

Regulatory 
Compliance 

module

Deloitte Compliance Monitor modules

• VAPT
• Data at rest and data in motion are encrypted
• TLS 1.3 and Azure TDE for encryption
• ISO 27017 Certificate ; ISO 27018 Certificate ; ISO27001 Certificate 

• Role based entitlements 
• Multiple roles by levels & functions

Deployment on Microsoft Azure Dynamics 365 (.Net) and on 
client’s premise (Java). 

• Standard & on-demand reporting options
• Scheduled reports

Smart 
dashboards

Highly secure

Workflow 
management

Deployment 
options

Flexible reporting 
& analytics

Modular Seamless Scalable

Deloitte Compliance Monitor (DCM) has been developed by the Deloitte’s multi-disciplinary team consisting  of legal/accounting and business 
expertise as well as technology teams which ensures a seamless implementation of the tool.

• Graphical dashboards for tracking on real-time basis
• Drill down capabilities to highly critical areas
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• Enabling discipline in reporting of compliances 
through locking of compliance tasks which are not 

reported within statutory due date

• Ensuring that compliance owners propose and 
record corrective action plan against each locked 

compliance 

• Assists in tracking updates in the 
applicable laws and compliances

• License, Notice and Litigation modules available to 
manage diverse data related to compliance

• Creates and tracks event-based compliances

• Periodic management of 
events and its underlined compliances

• Enabling organisations to identify and prioritise 
repeated areas of 
non-compliance or potential vulnerabilities 

• Implementation of appropriate measures to 
mitigate risks

• Highlights partial or non-compliances of the 
applicable tasks along with remediation 
plan trails, complementing a 
Compliance Certificate

Regulatory change management dashboard

Modules to suit business requirement

Locked compliances & remediation plan

Breach register 

Aging analysis dashboard 

Event based compliances

• Country, entity, legislation category, overviews with drill down capabilities

• Virtual repository with flexibility to upload, review, store and retrieve proof of compliance 

Deloitte Compliance Monitor differentiators

Our experience in the statutory compliance universe with a database of content for various jurisdictions and ability to carry out deep-dive research 
across Southeast Asia and other geographies enables us to develop a customised compliance management experience

Other features • Generation of reports with ability to export in excel and compliance certificate in PDF
• Enables alert mechanism through automated reminders and escalations
• Flexibility to customise to suit specific requirements of client/industry
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Our methodology is customised to the project objectives. The following diagram depicts an overview of the proposed methodology.

Our detailed approach 

Compliance 
level

Compliance 
applicability

Implementation
of Compliance 

Framework

Knowledge 

transfer sessions 
and support

Post 
implementation 

service

Stage AMC

• Understand the current 
business and compliance 
practices followed across 
locations and operations

• Carry out the research 
with help of in-house 
Centre of Excellence 
(COE) team to identify 
the applicability of laws 
and regulations with 
help of various sources

• Prepare the list of 
law/regulations 
applicable to the business

• Discuss and agree with 
compliance team / 
management list of 
applicable laws which are 
relevant to Specific 
geography of client

• Development of 
compliance manual and 
seek respective 
stakeholders sign off

• Prepare a detailed 
guideline that will 
demonstrate 
commitment to 
compliance, supports and 
facilitates good 
governance

• Prepare a structure of 
compliance owners, 
compliance head, and 
compliance risk office 
that will act as a line of 
defense from various 
legal and regulatory risks

• Implementation of 
framework compliance 
obligations content

• Workshop with 
stakeholders to help them 
in understanding the 
developed compliance 
framework and to drive 
compliance awareness

• Update compliance 
manual based on changes 
in the applicable laws and 
regulations on periodic 
basis

• Support in maintenance 
of the DCM on regular 
basis through normal 
system upgrades, updates 
and troubleshooting
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AMC – Compliance repository updates workflow – post Go-live of DCM

Track applicable new 
notifications as relevant from 
official sources on daily basis

Summarise notifications to assess 
the impact on the Compliance 
Manuals customised for the Client. 
Sharing of these alerts within 2 
working days of being published in 
official sources. 

Compliance Manuals impact 
in 4 possible ways:
1. Addition of new obligations
2. Updation in existing obligations
3. Repeal of existing obligations
4. No effect, simply informative. 

Updating the Compliance 
Manual as per the impact

Periodic reports summarising 
and enlisting all applicable 
updates tracked over a month 
(in pdf) – by 5th of every 
subsequent month

Updating DCM solution on a 
periodic basis post confirmation 
from SPOCs. 

1. Discussion with SPOCs, 
if required 

2. Obtain confirmation on the 
Updates report. 

Continuous support is available throughout your use of DCM



Deloitte Compliance Monitor© 2024 Deloitte Business Advisory Sdn. Bhd. 7

DCM snapshots
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Snapshot of Compliance Manual for regular compliances

Compliance Manual serves as a break-down of all the applicable provisions concerning a specific act applicable to the Company. It details out the 
regulatory / compliance requirement, penalties for non-adherence, due date for adherence, periodicity and person responsible for complying. 

ILLUSTRATIVE
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Alert mechanism through automated periodic reminders

Reminder emails are sent at regular 
intervals to compliance owner. 

Reminder matrix email

ILLUSTRATIVE
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Workflow management and escalation matrix

Escalation emails are sent at 
multiple levels - compliance owner, 

compliance reviewer, etc. 

Escalation matrix email

ILLUSTRATIVE
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Assists in tracking updates in the applicable laws and compliances with simple user interface

For managing compliance, users 
have to log in to the tool.

Compliance users

ILLUSTRATIVE
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Compliance Status Dashboard

After login into tool, compliance 
status dashboard will be the landing 

page for all users. Users can view 
the status of compliance including 
pending, upcoming, event based 

and completed tasks. 

Dashboard for compliance status

ILLUSTRATIVE
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Managing compliance status 

Manage compliance status – The 
page enables the user to record and 

upload status of compliance task.

Reporting of compliances

ILLUSTRATIVE
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Managing event based compliances

The event-based compliances are 
the compliances that are mandatory 
to be complied with on happening 

of a particular event.

Event based compliance

ILLUSTRATIVE
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Aging analysis dashboard

Enables identification of areas of 
repeated non-compliances and 

thereby exposure to increasing risk 
on account of compounding 

penalties. 

Aging analysis 

ILLUSTRATIVE
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Regulatory change management dashboard

Assists in tracking analytics of 
regulatory changes which affect the 

applicable laws/regulations

Regulatory change management 
dashboard

ILLUSTRATIVE
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Locked compliances & remediation plan

Assists in addressing non-
compliances in a more disciplined 

manner by mandating stakeholders 
to propose and record corrective 

action plans against every 
non-compliance. 

Remediation plan

ILLUSTRATIVE
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Generating compliance reports

A quick access mode to generate 
compliance reports through 

multiple and structured filtering 
options, capable of being 

downloaded into a tabulated 
format.

Compliance reports

ILLUSTRATIVE
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Highlighting breach register

Highlights partial or 
non-compliances along with 

remediation plan trails, 
complementing a Compliance 

Certificate.

Breach register

ILLUSTRATIVE
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Obtaining compliance certificate from compliance owners

An automated process, to obtain 
the compliance certificate from the 
compliance owners. It supports the 
Director responsibility statement. 

The certificate consists of the 
breach register subject to which it is 
provided. The certificate comes with 

a date and time stamp

Compliance certificate

ILLUSTRATIVE
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Monitoring notices received from any regulatory department 

Notice module is used to update 
steps being taken by users on 

receipt of show cause notice. Show 
cause notice can be managed 

efficiently. 

Notices monitoring

ILLUSTRATIVE
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Managing and tracking litigation 

Litigation module helps to track, 
record and maintain hearing wise 

data for each case. 

Centralised monitoring of litigation 

across entities and geographies.

Access of this module can also be 

shared with external consultants. 
Specific case access can be given on 

need to know / action basis. 

Manage litigation tracker

ILLUSTRATIVE
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Managing and tracking organisation’s licenses

License module helps the 
organisation to track and manage all 

licenses of organisation. New 
license details can also be added. 

License tracker

ILLUSTRATIVE
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Dashboard for the Chief Compliance Owner (1/3)

Overview of compliances across the 
organisation – entity wise, country 
wise and legislation category wise.

All pie charts are communicative 

and CCO can drill down to the 
compliance task, owner and 

reviewer. 

Chief Compliance Owner dashboard

ILLUSTRATIVE
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Dashboard for the Chief Compliance Owner (2/3)

Overview of compliances across the 
organisation – entity wise, country 
wise and legislation category wise.

All pie charts are communicative 

and CCO can drill down to the 
compliance task, owner and 

reviewer. 

Chief Compliance Owner dashboard

ILLUSTRATIVE
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Dashboard for the Chief Compliance Owner (3/3)

Overview of compliances across the 
organisation – entity wise, country 
wise and legislation category wise.

All pie charts are communicative 

and CCO can drill down to the 
compliance task, owner and 

reviewer.

Chief Compliance Owner dashboard

ILLUSTRATIVE
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