IT Asset Management
(ITAM)
Reducing cost, mitigating risk, improving resource efficiency
and maximising value from IT investments

IT Asset Management (ITAM)
challenge: Key findings
Managing software and hardware assets can be a challenge. Multiple stakeholders
are involved in the purchase, installation, deployment, maintenance, utilisation,
and disposal of IT assets. The technology landscape is also constantly evolving:
Software as a Service (SaaS), Infrastructure as a Service (IaaS), Platform as a
Service (PaaS), Open Source, Serverless, and Containers are only some of the
elements impacting the asset lifecycle.

Deloitte’s recent global ITAM survey, which saw 2,500 respondents across 18
countries – nearly one in three of whom was either a member of the Board (6%),
C-suite (10%), or senior management (18%) – showed a need for organisations to
change their focus and investment priorities in governing IT assets to reflect the
changing technology landscape.

Obtaining trustworthy data is not always easy, especially where ITAM processes,
procedures, roles and responsibilities are not clearly defined.
Pain points in organisational ITAM programs

Consistent business
processes related to
IT Asset Management
that are continually
refined, 73%

Getting the right
people, 66%

People and
organisation
(clarity of roles,
appropriate
skills/training etc.),
68%

Obtaining accurate
and complete data,
64%

Tools and technology
for managing
IT assets are
regularly updated /
performance metrics
revisited, 67%

Executive leadership
support, 63%

A vast majority (84%) of
respondents believe that
their organisation lacks an
effective ITAM initiative.

Nearly 90% of
respondents believe
that the rapidly changing
business, regulatory, and
technology environments
are making it more
challenging to enhance
ITAM maturity in their
organisations.

61% of respondents are
yet to make IT Asset
Management a selffunded initiative, 45%
of whom acknowledge
that they are unlikely to
achieve this objective in
the next two years.

How can we help?
Our portfolio of services
As part of its IT & Software Asset
Management practice, Deloitte assists
clients through the optimisation of hardware
and software assets, including license
purchases, identification and elimination
of software license compliance risks, and
transformation of ITAM governance.
Deloitte personnel have had major
responsibilities in the development of ITIL
SAM and ISO SAM (ISO/IEC 19770-1). Through
working with thousands of clients across
all industries, Deloitte has developed
insights into rapidly changing licensing
models, cutting edge SAM practices, and
areas of focus for vendors. This breadth
of experience positions Deloitte as the
knowledge specialists on ITAM.

ITAM PROGRAM
DELIVERY

IITAM MANAGED
SERVICES

TOOLS

ITAM AD-HOC SERVICES

ITAM Health Check Based
on ISO 19770 & Deloitte
Framework

ITAM Sourcing
In-house / hybrid /
outsourcing assessment

SAM/HAM Tool Fit-Gap
Of existing ITAM tooling
Capabilities

ITAM Strategy
Design, communication, and
implementation

ITAM as a service
Deloitte managed ITAM
services

ITAM Tool Selection
Tool requirements and
selection assessment

Audit support
With publisher-led
software
compliance audits

Software
rationalisation
Rationalisation
assessments

ITAM Governance
ITAM program vision and
objectives and outline
activities and initiatives

IBM IASP
IBM Authorised SAM Provider

ITAM Tool Implementation
and configuration
Roll out of ITAM technology

License
optimisation
Technical and
commercial
compliance report

Cloud scan
Cloud usage
assessment, product
rationalisation and
financial optimisation

Establish savings
from your existing
investments

SPLA One Time
Assessments
Service Provider
License Agreement

ITAM Organisation
Develop policy, process, data,
roles, and KPIs
Vendor management
Manage key software vendors
Technology provider risk
management
Create vendor-risk matrix

License hotline
Deloitte ITAM as a Service
SME Hotline
ITAM Dashboard &
Reporting
Tailored for key stakeholders
ITAM Security
An opportunity to improve
cybersecurity
Microsoft SPLA
Service Provider License
Agreement
FinOps
Continuous cloud cost
management and
optimisation

Mobile Device
Management
Effective monitoring of mobile
devices
ITAM Tool Hosting
within a Deloitte Datacentre

Application
change
Understand the
software cost of IT
transformation
Used software
Correct handling of
used software
Licenses

Contract
Optimisation
Commercial
contract review
Software Sourcing
Software sourcing
and renewal support

TRAININGS & CERTIFICATIONS
SAM Certification
Deloitte certified
Software
Asset Manager

ITAM Academy
Extensive & independent
ITAM training program

Deloitte’s ITAM
Framework
Deloitte’s ITAM services enable organisations to
monitor and control investments, manage the IT
assets’ lifecycles by reducing related costs and
risks, achieve compliance with internal and external
regulations, create standards and processes to
manage these assets, and improve automation.
We are also able to assist in your sustainability journey
especially in the area of environmental sustainability.

Deloitte’s ITAM framework provides guidelines for mapping of industry practices to/from the ISO/IEC 19770 family
of standards.

ISO/IEC 19770 and ISO/IEC 20000
Lifecycle process interfaces

Technology
IT Service Management System

Requisition

Control environment
Corporate governance

CMDB
Roles and responsibilities

Deployment
IT Asset Management Tool

Competence

Change management

Inventory management
Asset discovery

Incident management
Service level management

Maintain

Conﬁguration management

Software asset
inventory

Procedures and guidelines

Hardware asset
inventory

Inventory dashboard

Planning and implementation
Planning

Service catalogue

Tracking and monitoring

Veriﬁcation and compliance
Asset record veriﬁcation

Implementation

Asset reconciliation

Monitoring and review

Compliance reporting and mitigation plan

Continual improvement

Decommission and disposal

Deloitte’s ITAM framework

Asia Pacific contacts

Australia

China

Hong Kong

India

Indonesia

Japan

Japan

Korea

Malaysia

New Zealand

Philippines

Singapore

Taiwan

Thailand

Vietnam

Elissa Hilliard
+61 2 9322 3014
ehilliard@deloitte.com.au

Niki Kazuhiko
+819060208466
kazuhiko.niki@tohmatsu.co.jp

Anna Pabellon
+63 28581 9038
apabellon@deloitte.com

Eddie Chiu
+86 10 85207110
eddchiu@deloitte.com.cn

Bruce Kikunaga
+819083477656
bruce.kikunaga@tohmatsu.co.jp

Kenneth Leong
+65 8322 5090
keleong@deloitte.com

Hugh Gozzard
+852 28525662
huggozzard@deloitte.com.hk

Hark Beom Kim
+82.2.6676.2940
hbkim@deloitte.com

Jimmy Wu
+34 9129 26985
jimwu@deloitte.com.tw

Sanchin Paranjape
+91 22 6185 4903
saparanjape@deloitte.com

Anthony Yu Kun Tai
+60 12378 2838
yktai@deloitte.com

Weerapong Krisadawat
+66 2034 0145
wkrisadawat@deloitte.com

Budiyanto
+62812 829 48888
budiyanto@deloitte.com

David Seath
+64 33633731
dseath@deloitte.co.nz

Ivan Pham
+84 28710 14567
ivanpham@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities
(collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are
legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member
firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients.
Please see www.deloitte.com/about to learn more.
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and
their related entities, each of which are separate and independent legal entities, provide services from more than 100 cities across the
region, including Auckland, Bangkok, Beijing, Hanoi, Ho Chi Minh City, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Shanghai,
Singapore, Sydney, Taipei, Tokyo and Yangon.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member
firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice
or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified
professional adviser.
No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in
this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or
damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member
firms, and their related entities, are legally separate and independent entities.
© 2022. For information, contact Deloitte Asia Pacific Limited.
Designed by CoRe Creative Services. RITM01037633

