Family Enterprise
Consulting
Helping family businesses
sustain resilience across
generations

Family Enterprise Consulting

What is Family
Enterprise
Consulting?
Family Enterprise Consulting is a highly customised service offered by Deloitte Private to business and
wealth-owning families that integrates well designed family governance rules and structures into the
unique culture, dynamics and objectives of the family enterprise.
Family governance becomes extremely important as both the family and the business grow more
complex. Governance helps families organise themselves, clarify decision-making processes to
manage expectations, nurture the relationships among family members and guide the relationship
between the family and the business.
How can family governance benefit the family and the business?
Family dynamics often pose a risk to a family’s cohesiveness as well as to its wealth. Governance aims
to reduce the impact of family disagreements and opaque decision-making which can be extremely
detrimental to family harmony, growth of the family business and long-term financial security for
future family members.
The benefits of effective family governance include:

Enhances clarity
about decisionmaking processes

Promotes
accountability
among family
members

Encourages regular
two-way
communication

Results in greater
harmony among
family members and
provides for long
term succession

Facilitates
transitions
across
generations

Helps to align
and manage
expectations
over time

For family governance
to be effective and
beneficial, it must be
highly customised to
reflect the particular
culture, dynamics and
objectives of the family.

Family Enterprise Consulting

When does a family need Family Enterprise Consulting?
Family Enterprise Consulting is needed if all members of your family are not able to articulate similar answers to the following
questions, since achieving alignment of these issues is fundamental to the long term sustainability of a family business.
Vision and values

Communication

Education

Philanthropy

• What is the enterprise for?
• What is the family’s vision for the
future, for family members and
for the enterprise
• What are the family’s core
values?

• How can we ensure ongoing
communications with a (growing)
family?
• How do we ensure that everyone
is aligned and well-informed?

• How will we educate the next
generation about the enterprise
and its ownership?
• Who will take part and at what
age?

Ownership

Family members
in the enterprise

Process

• What role should the enterprise
have in the community?
• What role should the family have
in the community?

• Do the owners regard themselves
as owners of an asset that they
seek to maximise, or as stewards
of the shared for the next
generation?
• Who will have shares in the
enterprise?
• What should the dividend policy
be?

• Do family members want to
work for the enterprise?
• How will family members’ roles
be determined?
• At what point should family
members retire?

• How will we develop and agree
policies and procedures for the
family and with the business?
• Is there a transition process in
place?
• How do we make decisions?
• How do we handle conﬂicts?

How can Deloitte Private help
Our well-experienced Family Enterprise Consulting specialists will start the process of building governance by understanding
the family and its current situation through confidential interviews. This will enable us to better identify the family’s values,
aspirations, opportunities and risks with the aim of developing an effective family constitution.
The family constitution, or set of family rules, is essentially a statement of general principles, outlining the vision of the
business, its core values and the family's commitment to them.
As independent advisors, we can help the family to anticipate and address issues ahead of time and secure buy-in across the
generations to mitigate family disagreements.

Stage 1

Conducting confidential interviews
The aim of this stage is to interview
family members individually to
understand their desires and aspirations
in relation to the business.
Feedback on key issues
The results of stage one interviews will
help to develop a register of key issues
that Deloitte will raise with the family for
discussion.

Stage 2

Preparation of family rules
Based on the outcome of a family
meeting which will be held to discuss
the register of key issues, a set of family
rules will be formalised, including
the roles and responsibilities of
family members within agreed upon
governance processes.

Output

Family constitution or charter
A key governance document crafted
outlining the family’s values, goals and
governance processes.

Deloitte Private Family Enterprise Consulting team
Our Deloitte Private Family Enterprise Consulting team in Singapore works together with families that own and run businesses
to help solve complex family business issues and support the growing needs of the business and the family.
Backed by our global Deloitte Private network, we are ready to serve families wherever their businesses take them.
Contact us to find out more about our Family Enterprise Consulting services.
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