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Introduction
Singapore has earned its
reputation as one of the most
business-friendly jurisdictions
in the world. A combination of
factors such as political stability, a
trusted legal system, high-quality
infrastructure, openness to
foreign talent, and an attractive
tax regime has made Singapore
a global hub for corporate and
financial services activities.
In the past two decades,
Singapore has witnessed the rapid
growth of its wealth management
industry. This has led to the
development of a supportive
and sophisticated financial, legal,
tax, and human infrastructure.
As a result, the island nation is
now home to many sophisticated
wealth management entities
including Single Family Offices
(SFOs).
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What are Single Family Offices?
SFOs are a type of private wealth management structure designed
to meet the needs of Ultra-High-Net-Worth Individuals (UHNWIs).
SFOs offer a holistic solution for managing the affairs and finances
of an UHNWI's family.

Consolidating family members within a wealth holding structure,
under the management of an SFO and with a proper family
governance plan, also helps to protect the family’s long-term
interests, especially when it comes to succession planning.

Investment management and associated finance and
administration functions are often core functions, but an SFO's
activities may include other activities such as tax compliance and
managing charitable giving, and extend to seemingly miscellaneous
items such as lifestyle concierge services or handling the
renovation of a family home, as depicted in the chart below.
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The growth of SFOs in Asia
While family offices are well-established in North America and
Europe, the exponential growth of SFOs in Asia is more recent.
This trend coincides with the phenomenal economic rise of Asia –
the data shows that the accumulation of wealth by families in Asia
is faster than in any other region of the world. Family offices have
therefore naturally developed to manage this wealth expansion.
This rise in wealth has also brought with it the need for proper
succession planning–an issue many Asian families continue to
grapple with–and which family offices can assist to manage with
the support of professional service providers.
Why set up an SFO in Singapore?
The number of family offices in Singapore has boomed in
recent years. Between 2017 and 2019, it increased by fivefold,
as estimated by the Monetary Authority of Singapore (MAS).
Asian Private Banker1 also ranked the country as the leading
offshore wealth management hub, and expects Singapore to
attract offshore wealth at a growth rate more than double that of
Switzerland.

A competitive tax regime with additional exemptions for
SFOs
Singapore is widely known for having one of the most competitive
tax regimes internationally. Corporate tax is levied at a flat rate of
17%2, and the highest marginal tax rate for individuals tops out at
22%3. Unlike many developed countries, Singapore does not levy
any capital gains or estate tax or tax on foreign-sourced income in
the hands of individuals, which is particularly beneficial to UHNWIs.
Finally, Singapore is party to an extensive network of double tax
treaties, and a substantial number of investment treaties4, which
further solidifies its status as a private wealth management hub.
Funds managed by an SFO in Singapore can enjoy tax exemption
on income. Specifically, under the fund management tax incentives
granted under Sections 13CA, 13R, and 13X of the Income Tax
Act5, funds managed by a Singapore-based fund management
company are exempted from tax on a broad range of income. The
requirements for the exemption to apply under the said Sections
vary. The exemption under Sections 13R and 13X is subject to
approval from the MAS. Section 13R has a minimum annual
business spending requirement and Section 13X has, in addition,
minimum Assets Under Management (AUM) and investment
professional headcount requirements.

The benefits Singapore offers to SFOs can be divided into the
general and the specific.
On the general side, these include central location in Asia, good
infrastructure and business connectivity, strong rule of law,
sophisticated and highly regulated financial market infrastructure,
deep expertise in business services, and first-world standard of
living. These are attributes the nation is well-known for, which
make Singapore attractive for all types of organisations, from
multinational companies to family offices.
In terms of the specific benefits that Singapore provides to SFOs, it
would be Singapore’s favourable tax and regulatory regime.

CNBC article on Crazy Rich Asians Wealth in Asia grows faster than US and Europe in 2018
IRAS website on corporate tax rates
3
IRAS website on income tax rates
4
IRAS website on International Tax
5
Singapore tax publication on fund management in Singapore
1
2
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Light touch regulatory regime
The MAS has adopted a 'light touch' regulatory regime when it
comes to SFOs. SFOs can generally obtain an exemption from
licensing as a fund manager.
An exemption may be automatic where the SFO and its fund
company are within the same group of companies i.e., they
are related corporations. However, where the fund company is
applying for a tax incentive under Section 13X or Section 13R of
the Income Tax Act, a legal opinion must be given to the MAS to
confirm the availability of the licensing exemption in relation to the
facts of the case.
There may be some situations where the SFO and the fund are
not considered related corporations. As an example, an SFO may
be owned by several siblings, but each branch of the family has its
own wealth holding structure.
In such cases, an application may still be made to the MAS for an
ad-hoc licensing exemption where the SFO manages assets for
members of a 'family' and is owned and/or controlled by members
of the 'family'. The term 'family' refers to lineal descendants from
a single ancestor, as well as the spouses, ex-spouses, adopted
children, and stepchildren of these individuals. Although the MAS'
guidelines do not specify how many generations can be looked
through to determine a single ancestor, we expect the concept to
be applied flexibly given the regulator’s supportive stance on SFOs.

• Tax residency of the fund company
A company is resident in Singapore for income tax purposes if its
management and control is exercised in Singapore. A Singapore
tax resident entity can claim benefits under Singapore's more
than 80 tax treaties.
• Tax compliance obligations
Both individuals and companies deriving Singapore-sourced
income must submit the relevant tax returns to the Inland
Revenue Authority of Singapore (IRAS).
• Reporting obligations under CRS
The Common Reporting Standard (CRS)6 requires participating
jurisdictions to obtain information from their financial institutions
and automatically exchange that information with other
participating jurisdictions on an annual basis. Family offices must
ensure that they comply with their CRS obligations.
• Transfer pricing rules
Transactions between related parties should be based on arm’s
length principles. Up-to-date and relevant transfer pricing
documentation should be prepared and kept by all taxpayers,
unless safe harbour exemptions apply.

A few important things to note from a legal and tax
perspective
While Singapore’s legal and tax environment makes it an ideal
place for setting up an SFO, there are a few important things to pay
attention to:
• Individual tax residency
Tax residency is typically based on the number of days spent in a
country. Under domestic tax law, a resident includes an individual
who stays or works in the country for 183 days or more in a
year. Where an individual has tax residency status in multiple
countries, tax authorities may look at 'tie-breaker' rules in the
relevant tax treaty to determine the individual's tax residence.

6

IRAS Website on Common Reporting Standard
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Immigration to Singapore under the Global Investor
Programme
Singapore’s Global Investor Programme (GIP)7, a programme
administered by the Singapore Economic Development Board,
grants Permanent Resident (PR) status to eligible global investors
who intend to drive their business and investment growth with
Singapore as their base. Under the GIP Option C, investors who
place at least S$2.5 million in a new or existing Singapore-based
SFO with an AUM of at least S$200 million may be granted PR
status subject to the satisfaction of various milestones. The
expectation is that, to qualify for PR status under Option C,
UHNWIs and their families should establish SFOs with substance.
Investment strategies an SFO can adopt
A family office can decide on a wide range of investment strategies
according to its own risk tolerance and preferences. A few points to
note:
• Under Sections 13R and 13X of the Income Tax Act, a change
in investment strategy is not allowed once the MAS approval is
obtained.
• While real estate is a popular investment choice for Asian
families, there are various restrictions on cross-border investing
in real estate. For example, in Asia Pacific, China’s restrictions on
capital outflows have affected the ability of Mainland Chinese
families to invest in international real estate. In the Philippines,
foreign equity interests in local property assets are capped
at 40%, while New Zealand has banned most categories of
foreigners from buying residential property8.

7
8

EDB website on Global Investor Programme
CNBC article on New Zealand bans most foreigners from buying homes
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• Where the family office holds a majority or substantial minority
stake in a company, it may wish to appoint a director to the
investee company. However, this appointment would also lead to
the assumption of directors' duties, which could create potential
conflicts of interest with the family office that may require
professional advice and careful management.
• Where operating assets are held through a fund structure
managed by an SFO, this may help to consolidate the family's
ownership and control, resulting in better transparency and
governance. It should be noted however that where stakes
are held in listed companies through a combination of direct
individual ownership and family-owned structures and trusts,
compliance with substantial shareholder disclosure rules,
takeover code rules, and listing rules would be more complex.
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Understanding common SFO structures
The simple structure described previously that qualifies for an automatic exemption from licensing as a fund manager is shown in the
diagram below.
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The baseline structure would involve a holding company directly
owning both the SFO and the fund entity. The holding company
and fund entity can be, although they need not be, Singapore
companies. Unlike many offshore jurisdictions, Singapore does not
have any general 'economic substance' laws. However, to qualify
for fund management tax incentives under the Income Tax Act, a
fund manager must have real operations in Singapore. In particular,
under the Section 13X incentive, an SFO must hire at least three
investment professionals, each with a minimum of five years of
investment experience.

From a privacy perspective, the register of shareholders of a
Singapore company is publicly available, but not information about
the ultimate beneficial owners. While a Singapore company is
required to maintain a register of 'registrable controllers' - being
persons having a 'significant interest' or 'significant control' - this
register does not have to be made public. From 2020, the register
will be centrally maintained but still be a non-public register.
Similarly, trust companies are required to collect and maintain
information about the ultimate beneficial owners of the trusts they
administer, but there is no public register of trusts or their ultimate
beneficial owners.
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Incorporating trust structures on an SFO platform
Singapore trust law is primarily based on English law, which is wellknown and regarded. Families may also set up trusts administered
in Singapore, but governed by other laws, e.g., Jersey law, in order
to avoid having the duration of the trust limited by a 'perpetuity
period'.

While many UHNW families choose to appoint a licensed
professional trustee company to act as trustee of their family
trust, they may also establish a Private Trust Company (PTC) for
which no licence is required. One of the requirements to qualify for
this exemption is that every beneficiary of such a trust is either a
'connected person' to the settlor of that trust, or is a charity.

Trust structures, when established on an SFO platform, provide
myriad benefits. These include efficient wealth transfer without
being bogged down by probate formalities, asset protection,
great flexibility in defining the beneficiaries' interests to cope with
changing succession needs and circumstances, confidentiality,
asset consolidation, and facilitating charitable giving.

However, a PTC must nevertheless still engage a licensed trust
company to conduct checks to counter money laundering
and terrorism financing, and it is also common for PTCs to use
a professional trustee company to provide additional trust
administration services. Indeed, given that trust structures may
involve additional complexity, engaging an experienced and
competent professional trustee company is often crucial to ensure
the proper and efficient administration of trusts.

Managing regulatory complexity for wealth holding
structures involving trusts
In Singapore, trust business is a regulated activity under the
Trust Companies Act (Cap. 336), with the MAS as regulator and
supervisory body.
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Even in simpler structures without trusts, SFOs will still require an
experienced and competent services provider to provide ongoing
fund administration and corporate services.
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What do SFOs need from a corporate services and fund
administration perspective?
Although establishing an SFO in Singapore is relatively
straightforward, competent fund administration and corporate
services are still a necessity for an SFO to continue on-going
operations.
From a fund administration perspective, there are a few things an
SFO would require:
• Calculation of net asset value of investments on an
as-needed basis. This is necessary to assess the investment
portfolio’s value and track its performance.

The case study below reiterates all the benefits for SFOs of setting
up in Singapore, and also highlights how trusted professionals and
administrative services providers can provide guidance along the
way.
Case study: Setting up an SFO for a three-generational Asian
family
The client is a three-generational Asian family. The family business
is still owned by the first generation, with the second generation
looking to take over the business in time, and the third generation
undergoing education. They have an estimated net worth of S$500
million with over S$250 million in net investable assets.

• The meeting of the yearly auditing requirements for the
fund company and the fund manager. It is possible for
Singapore companies–both fund companies and fund managers
–to qualify for audit exemptions as small companies/groups.
However, in a typical SFO setup, we find that the fund company
usually exceeds the audit exemption threshold with respect to its
gross assets and (depending on the facts) its 'revenue'. Therefore,
fund companies usually fall under audit statutory requirements.

They approached Deloitte and Intertrust in Singapore with the
following objectives in mind:

• Annual reporting. While semi-annual accounting is an option,
most SFOs opt for annual reporting to reduce accounting fees.
They can use their monthly bank statements to follow their
portfolio’s performance; the annual accounting requirement thus
serves to consolidate the year’s bookkeeping entries and to meet
statutory obligations.

• To obtain Singapore PR or citizenship status for relevant family
members

From a corporate services angle, fund managers and fund
companies would require:

• To consolidate wealth for succession planning in a flexible
structure so that the family's control of its business can be
sustained and subsequent generations provided for
• To bring up the third generation in a multiracial and multicultural
society

The following issues were identified with their current wealth
holding structure:
• Cross-border tax issues at the individual level due to the family’s
multi-jurisdictional presence and global footprint
• Inefficient tax structure

• Registration with the Singapore corporate regulator, the ACRA,
upon company incorporation

• Lack of a formalised governance structure

• The appointment of a nominee shareholder to sign the company
constitution during incorporation (as a majority of clients may not
be based in Singapore)

Deloitte assisted the family to design a tailored private wealth
structure, which involved an SFO and a fund entity held under a
trust, with a PTC as trustee.

• A company secretary and support with on-going corporate
maintenance and administration

The tax rules applicable to different family members were
evaluated in proposing an efficient overall structure.

• Assistance with the opening of bank accounts
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Family governance advice was also provided by Deloitte in
developing and preparing a family constitution. The constitution
delineated the roles and responsibilities of each family member,
how the family board would interact with other members and the
oversight and governance responsibilities in relation to the family
enterprise.
In implementing the chosen structure, Deloitte assisted with the
application for a tax incentive under Section 13X, while Intertrust
incorporated the relevant entities and was engaged to provide ongoing corporate services and fund administration services to the
relevant companies, and trust administration services to the PTC.
The second generation is looking to apply for Singapore PR under
Option C of the GIP with Deloitte’s assistance.
Deloitte Legal, together with the family's other lawyers, were
also called on to assist with the required legal work, that is,
providing a legal opinion for the Section 13X application and
relevant agreements such as investment management agreement,
employment contracts for the SFO's staff and family agreements.
The end-result? A successful SFO setup in Singapore, with a
formalised family and business governance, plus, in due course, all
the benefits of attaining Singapore PR status.
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Deloitte Private caters to the specific needs of high-net-worth
individuals, family businesses, and private enterprises. We
recognise that there is a growing demand for services to help
such clients accelerate growth in their businesses and preserve
their private wealth, whilst protecting and extending their legacy.
As a result, we have specialised offerings relating to business tax/
corporate tax and wealth structuring; fund structuring, family
governance, family office creation and review; succession planning;
and next-generation education and leadership. The Deloitte Legal
network, which operates from more than 80 countries outside the
United States, including Asia Pacific jurisdictions such as Singapore,
Indonesia, China, Thailand, Japan etc. is also able to provide
legal services to HNW and UHNW families in connection with
their business operations and wealth holding and management
structures.
Intertrust is a global leader in providing tech-enabled solutions
to clients operating and investing in the international business
environment. The Company has more than 3,500 employees
across 30 jurisdictions in Europe, the Americas, Asia Pacific and the
Middle-East. Intertrust has leading market positions in selected key
financial markets, including the Netherlands, Luxembourg, Jersey
and the Americas. Intertrust delivers high-quality, tailored private
wealth, corporate, fund and capital market services to its clients,
with a view to building long-term relationships. The Company
works with global law firms and accountancy firms, multinational
corporations, financial institutions, fund managers, HNWIs and
family offices.
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Contact us today to find out how we can help support your private wealth business.
Deloitte Private

Richard Loi
Deloitte Private Leader,
Southeast Asia
Family Enterprise Consulting
Leader
+65 6530 5591
rloi@deloitte.com

Shantini Ramachandra
Deloitte Private Tax Leader,
Southeast Asia
+65 6800 2295
sramachandra@deloitte.com

Emily Yin Liping
Deloitte Private Senior Tax
Manager
+65 6932 5736
eyin@deloitte.com

Carrie Ng
Deloitte Private Family Enterprise
Consulting and Tax Manager
+65 6800 2729
carng@deloitte.com

Ronald Tan
Head of Funds Services, Singapore
+65 6500 6499
ronald.tan@intertrustgroup.com

Kanchana Boopalan
Private Wealth Associate Director,
Singapore
+65 6500 6417
kanchana.boopalan@intertrustgroup.com

Sabara Law (member of the Deloitte Legal network)

Yeoh Lian Chuan
Managing Director
+65 6800 2253
lcyeoh@sabaralaw.com.sg
Intertrust

Jon Barratt
Managing Director, Singapore
+65 6500 6418
jon.barratt@intertrustgroup.com

Samuel Chang
Commercial Director, Singapore
+65 6500 6402
samuel.chang@intertrustgroup.com
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