
Maximising the 
benefits of your  
agile way of working
Many prominent enterprises that have adopted or are adopting  
agile-at-scale practices encounter challenges identifying suitable 
technology to facilitate their new way of working, particularly at scale.

To address this, our cutting-edge Deloitte Workday Workforce 
Planning Agile@Scale solution harnesses the power of skills, an 
advanced search engine, and clear visualisations to facilitate smooth, 
efficient and transparent agile resourcing management.

“It takes me so  
much time to raise  
and manage all my 
resource requests.”

- Leader of Work

“I’m lost on  
what’s the most   

impactful work for  
our  company’s  
strategic goals.”

- Leader of Work

“I'm juggling all these

spreadsheets and 

systems, trying to

piece together the

bigger picture of 

resources requests

and my chapter’s 

availability.”

- Leader

of People

“I urgently need skilled 
resources that fit this role, 
but I'm struggling to find 

them. It's really confusing.”

- Leader of People “I’m constantly 

duplicating inputs. And I’m 

still not sure they have been 

processed correctly.”

- Leader of People

What we  
have heard:

Deloitte Workday 
Workforce Planning 
Agile@Scale solution 
harnesses the power 
of skills, an advanced 
search engine, and 
clear visualisations to 
facilitate smooth, efficient 
and transparent agile 
resourcing management.



As used in this document, ‘Deloitte’ means Deloitte & Touche LLP, which provides 
audit, assurance, and risk and financial advisory services and Deloitte Consulting 
LLP, which provides strategy, operations, technology, systems, outsourcing and 
human capital consulting services.  These entities are separate subsidiaries of 
Deloitte LLP.  Please see www.deloitte.com/us/about for a detailed description of 
our legal structure. Certain services may not be available to attest clients under the 
rules and regulations of public accounting.

Copyright © 2023 Deloitte Development LLC. All rights reserved.

Mark John Maclean  
HR Transformation Leader
Deloitte Consulting, SEA
mmaclean@deloitte.com

Timothy Ho  
Finance Transformation, SEA and 
Singapore CFO Program Leader 
Deloitte Consulting, SEA
kwho@deloitte.com

Workforce Planning 
Agile@Scale
Our Deloitte Workday Workforce Planning 
Agile@Scale solution will power your agile 
way of working, driving greater visibility, 
efficiency and profitability.

What this means for you: 
Your agile resource management processes will be supported 
by fit-for-purpose technology, and your business will greatly  
benefit from:

•  Improved visibility of prioritised work and link to
strategic objectives.

•  Creation of teams, and managing planned or ad hoc requests
and allocation of resources in a single, cloud-based platform,
reducing reliance on offline spreadsheets, double entry, multiple
sources of truth.

•  Stronger focus on skills resulting in finding the fit that’s best
for the work and your workers.

•  Greater visibility of in-demand skills and skill gaps.

•  Simplified worker allocation process using a sophisticated
search engine based on relevant skills.

•  Real-time visibility of impact of requests and supply on
cost of work.

•  Visibility of impacts on ESG-related metrics.

Contact us

A single dashboard with all details on requests.

Leaders of People have a clear view of all incoming requests.

 Leaders of Work have a clear dashboard to manage their teams.
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