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“Agile is an attitude, not a
technique with boundaries. An
attitude has no boundaries, so
wouldn't ask ‘can | use agile
here,’ but rather ‘how would | act
in the agile way here? or ‘now
agile can we be, here?”

Alistair Cockburn
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Empowering teams via a closed feedback loop and servant leadership

Upward feedback provided
to the leadership
Leaders set the
strategic objectives
Business/IT teams decide
optimal work structure
and feasibility Objectives are broken down
into business-level
requirements and passed

Source: Deloitte analysis.
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The Four Pillars of Best Managed Companies
Evaluated framework i

Strategy

Most Best Managed companies have a foermal
methodology for strategy development, ensure
the strategy reflects all stakeholders, have the
right capabilities and metrics in place to execute

their strategy, and clearly and consistently
communicate the strategy to all levels :

of the organization

Governance and Financials

Best Managed companies install strong
governance structures, use KPls to manage their
progress, maintain a strong balance sheet, and
apply the financial discipline required to drive
revenue growth, improve operatingmargin, and
increase asset efficiency

@ 2021 Deloitte Southeast Asia Ltd

Atuauvavevusunnaiuasnvasoulasbnns Best
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Capabilities and Innovation
Best Managed companies developvaluable
capabilities and resources, are highly
execution-oriented, are focused on productivity
and innovation, and are thoughtful about hiring
the right people to execute their business model
and strategy

Culture and Commitment
Best Managed companies build a strong
N corporate culture and legacy, actively develop
their people and leadership team, provide

a holistic compensation system, and address
continuity issues within the company

Best ies 2022 | C ing the best private Thailand and across the world

aonzWJgunisaunsarksulusunsut 2023 v 14 Wusu

2565 ﬁL'i https://bestmanaged.awardsplatform.com/
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Congratulations to the 2022 winners
of Thailand's Best Managed Companies
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Best Managed Companies is a leading business awards programme, recognizing

excellence in privately-owned companies. Through the awards programme, we share .
best practices, support the company's and sector’s growth, and build a community of * °
the best private companies in Thailand and across the world.

An initiative of:

Deloitte.
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Deloitte.
Private

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global
network of member firms, and their related entities. DTTL (also referred to as “Deloitte
Global”) and each of its member firms and their affiliated entities are legally separate and
independent entities. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory,
risk advisory, tax & legal and related services. Our global network of member firms and
related entities in more than 150 countries and territories (collectively, the “Deloitte
organisation”) serves four out of five Fortune Global 500® companies. Learn how
Deloitte’s approximately 312,000 people make an impact that matters at
www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of
DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which
are separate and independent legal entities, provide services from more than 100 cities
across the region, including Auckland, Bangkok, Beijing, Hanoi, Ho Chi Minh City, Hong
Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Shanghai, Singapore, Sydney,
Taipei, Tokyo and Yangon.

About Deloitte Thailand
In Thailand, services are provided by Deloitte Touche Tohmatsu Jaiyos Co., Ltd. and its
subsidiaries and affiliates.

This communication contains general information only, and none of Deloitte Touche
Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte
Network") is, by means of this communication, rendering professional advice or services.
Before making any decision or taking any action that may affect your finances or your
business, you should consult a qualified professional adviser. No entity in the Deloitte
Network shall be responsible for any loss whatsoever sustained by any person who relies
on this communication.
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