We work with businesses to improve value outcomes across the spectrum ranging from companies
seeking to turnaround short-term under-performance to those in deep financial distress requiring
crisis management. We are actively helping businesses in Southeast Asia to turnaround, restructure,
transform and grow their businesses.
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“E, Advisory Services Restructuring = QOrganisational Change
E ® Strategy + Platform = Supply Chain Optimisation

= Sell-side / Buy-side advisory
= Regulatory support

= Portfolio Optimisation
®  Treasury Optimisation

Financial
Restructuring

Performance

Improvement

* Revenue Growth

* Margin Optimisation

*  Asset Optimisation

* Working Capital Optimisation
»  EBITDA Improvement
Programs

Liquidity Management
= Turnaround Planning
* Implementation Support
» Chief Restructuring Officer
Managed Exit (non-core)

® |ead Advisor

® Financial Projections
* Independent Business Review
= QOptions Analysis

= Accelerated M&A

Enterprise Value

Distressed Debt
& Capital Advisory
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Client Journey over Time



