When companies are facing financial, operational and/or industry challenges, CFOs & CEOs and their
Boards need to act decisively to ensure that stakeholder value is protected. Our dedicated
Turnaround & Performance Improvement team is able to offer support with a distinct range of
services individually tailored to each situation.

QOur team provides advice and support to Executive
Management and Boards to diagnose specific issues affecting
the business and 'size the prize.

Governancg

+ Prepare a financial and operational turnaround plan
with clear objectives and actions.

+ Implement performance improvement actions, which
include both revenue enhancement and cost

reduction.
Turnaround * Support the CFO to ensure the finance function acts
and as a valued 'business partner’ to help operational
Performance ' management

Improvement : -_
4 make informed decisions.

« Optimize liquidity through effective cash flow
forecasting and management.

Cash
mana:,:ment + Assess strategic options and support the sale

or wind down of non-core assets.

« Enhance governance framework and controls
to instill accountability and transparency.



