Deloitte ==V

FO-k -9



Deloitte Risk Advisory

Japan Risk Advisory
Asia Pacific Newsletter

Fth 7OTDYRAVRELBRERORER
(RL—=27 pEZEL AVF L1 R)

[XL&HIZ g BX
YRHFEILHP— Asia Pacific BRLEY—EXREE

RE7OoT7RMEICETHVAIBRBELAREROME  HAX RiE

(RL—L 78 YROFENRAH)— 2L—oT7RESR
hEEMEICHTIVRIREBELAREEDORE Mt B

(FEILE) YRITRIRAH1)— hEEL I EEE
AVREMBICEITHIIRIVBRBELEARTED G 2 2

(L’ 188) URHTRISLHY— AR EEH

Bk, BHECGVET,

AIElI=a—RLA—M5 SEA, HE., AURICDONWTEEFLFEENOMIBEEHER YR IRELHREXORMAE
BNZEFMIBLTEYET A, SEIE SEA KYTL—2 7 FEIVEILBR, /URMDIF LN/ HRERY EIFET,

ENFBIEHREL D AR—ANSTOT N T4y hEREITE2H T, BREZEDEHRNFEXEDHRDI-OIZH -4
REICMYBFENDSIRZBADAYICLTOEY BITREBEREICE 5T VANV AT —A—av~DORBIEEE
BATTOT RO T4y B HBOREREITEO>TVET,

—AT. TORLTREELENGVZOEEA ORFOLBHAEAC, FE- O CUELEE. ADF @)
T AHMER - BEHDREAVEHF) [CONTIHSIEMERGREEEFTA TEOMHLREENABETHY ., CONFVAN
TOTIN Tt OREDHALRYZHLILTODISICELTVEY  SEIND =1 —ALEZ—THLED LG E -1
HomRtEREITTENEEVIZELET,

(URYTEINLH1)— Asia Pacific BRETEH—EXEEE HIiE B3O

%£B.2020 FIL—LFERFEENARINEL . TEROXFICATRROMEEAELT INHLINEER
T—XT.(DTOPNEEERDEL-EFRROHEE, (2)BERECAIT=ANEROREIE. (3)AIEHMNDATL
HEDBED SERREDBHLLGOTVET , ChITKY, HRBFOERGENBIBEZOBLICEH. REREZHNE
LE-BEBREZECRRER. JL—7 AOBRRILACREENR L BHEEEICETF=FHRIRE A/ F 2 LA
HSNHENPRFSINFETS



TOBWERIZOVWT, BR-BFERICHITHE 5 HRABEIBEIE LA T L (BG) LAV F AN —4.0 ~DHTERME
L= MEEESIC T 2HLVVEERBMRESATEY . BRI, THORI—MEGEDT O EMDE
AlZRHSHEREHE., A/ R—LaVREICEHTIBBRELLE. TUOARFERIPLT AHIEICHARISENINTE
VES,

AMEROBEDETIE, NEAFBENDEEROER. IL—T7 ADEE - TEDERBIOMLK, F-EEH
THOREESDSIZFLIFNARESATEYET,

BEITINT—ILRUZEDERBICHETHEREEDSMNAICEEELET & ZDREBOERINEFXEE L
DYRDELT. BEEDEVICISXBORANME. XFEDRBAEISERLLREEFRIE. AMRH. AMERORHS
[THSBEMTABRTR . EBREDEILEDARL—LavICBTH)RIRUREBEEED5IZ LIFICHESEE~D
FETRERELLTERSATVET,

COSIEREREDOHIGEKELT, EBMEREICAITARL—ar DR 2511241, RPA(Robotic Process
Automation)V—ILEFRLI=EE#IE 0T ORIV —ILEERLEAEDHIEOBRYBEAEED S LIZKY ., BEHEF
EOEALTECEAEISERTEIREN YRV EEEZERINIBREENMEZ TVSLIIZRELONET,

FEREIRID—DOTHAHAAVTSATUREFIZDONTIE, RL—Y 7HREICEWTARSEERED L LIF, a0 TF54
FUORATHERERIEERICET IV RIS —FZ2E L. BRI AR EFRBAICHELTOWSEREENZLREZIT
bhET,

[(FRL—2avDRASIE-HRELEH]

Flowchart & Narrative
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Payments Claims Procurement
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Key Activities:
+ Dashboard wireframe development and impl ion
+ Develop dashboards based for different stakeholders e.g. management and working level
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Key Challenges today

Excessive concentration in the portfolic both
asset and liability side and limited use of
optimization techniques

Wezk Governance of managing znd
conducting business

Inzdeguate risk and control assessment
framewerk of performance measurament (2.9,
growth vs asset quality) and quantification of

Stressed Capital Adequacy Ratios due to
higher capital requirement in-provisions
and increass in minimum CRAR
requiremient

non financial risks

Low credit offtake due to economic
situation and axisting level of Bad Lodns
leading to pressure on returns

Rice'in Dperational risks svents due to poor Weak three lines of defense model needs
controls (early warning, credit monitoring) strengthening of risk based audit, credit audit,
and increase in fraud events monitoring mechanism, credic processing techniques

These challenges are across risk and compliance areas for the Banks and the service industry to focus on mitigating them
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