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Digital transformation journey Top technology implementation

4 3 % Basic Technology Advance Technology

Doing Digital
&
Becoming 15%

11% Digital Being
50 Exolorin Digital Cloud Traditional Mobile Data
Digitaol Digital ¢ web application analytics
Laggard —| - /S J

Top successful results from Top challenges to achieve
digital transformation initiatives digital transformation implementation
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Reduced cost Increased employee Lack of internal and Insufficient budget Immature digital
productivity external expertise & resources culture
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Sample Size n=131

Company type Corporate title

200,

Consumer

Trader .
Energy, Resources 19% Others

& Industrials

44% 1 7% Service
=0% Technology
Manufacturer Leaders
o Business Leaders
d
Financial Life Sciences
Services & Health Care Business Leaders Technology Leaders Company size

19% 11% 18% 4% _

3%
Large 75%
?

A |
0 5% 20 1% Medium 15%
CTO CDO

r T T T T 1 f T T Sma” 10%

CFO  Executive/ CEO («(e]6] Board of ClO or
management directors equivalent
committee

Technology, Media &
Telecommunications

10%

© 2023 Deloitte Touche Tohmatsu Jaiyos Co., Ltd.




Thailand Digital Transformation Survey Report 2023

191:8N 4 KovoKan

I N usuncL  ddulasbmsnis iino:lsiiuluuda: atlsAioununaowluiinua:
e wWasuwavnoadnasgols QudmNSSL AOUN:HEON:EIUVOL CEO
v v v v
N1Sa1S008AVOD = 0. & .
: nsUagdannoiuduSotunis AWSOLVODRAAKNSSU unuanAoWDURUNIE:ADU

Digital disruption Wasuuwdavnioasna newonsguvoL CEO

© 2023 Deloitte Touche Tohmatsu Jaiyos Co., Ltd.




Thailand Digital Transformation Survey Report 2023

WaNs=NUYN Digital Disruption

n1ssuSWans:nuuuegus:audrunatvaasanatalnniuun logssnodaiuisauuveanidudavnaukananunoiudauwusnuinalulag NnauusnBoi
inAlulagidurugnanvlunasaduoiulildsuwanssnuagnviddednAtyoinnisidagundaonioadna Wevoinanucusnivssiouudnoudsduden
MolNudonouN1oKUNNMLadNa luntunaununaundavuulirrunoudbulunstininAalulaginrkannkanauiBlagso oNIsSUSUUSL

NStUOUNISNITUNWEDWOND:LVOVUTUNIAGOUVOLAULODULAD

"s1lutkidougadknssuluuLay ¢ Ntoand Digital solution LA0UNDELAQ Digital disruption lWSﬂtﬁsﬁOLS’]ﬁODU§UﬁOTﬁﬁUOWUlnﬂ[UIaE—J'_Q iLL

- CFO vovusyunvdadvatrisoaulauuasvovsisuunvovus=indlng )

Q: Uo9uu Digital Disruption JWanstnudausuinvavacuuNiwevla (C-level n=53)

Before Pandemic 2021 2022 2023
47%
29% 33% 2% A% . 42% 36%
22% 18% 00— T~2l" 17%
20 6% 1 M 6%/

I T T 1 I T T 1 I T T 1 I T T 1
No Minor Moderate Major No Minor Moderate Major No Minor Moderate Major No Minor Moderate Major
impact impact impact impact impact impact impact impact impact impact impact impact impact impact impact impact
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Doing Digital Becoming Digital Being Digital
Leverage digital technologies to Leverage digital technologies - Business, operating and customer
extend capabilities, but still largely | becoming more synchronized and | models are optimized for digital and
focused on same business, less siloed - with more advanced profoundly different from prior
operating and customer models changes to current business, business, operating and customer
operating and customer models models
56%
k==
/ 28%
25%
i 21% 12% °
(] \GCVO
o)
2% __ 1% 5%

5%

2021 — 2022 —2023
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"BuogndadssiinuununkinUnunauldovoNudouraniunisuabunusun tuvousnuWunkavuududslwnaiuseo
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Q: uSnvevANITN1ISOWUNUNISSadssLUUS=UAtutuN1sSISUNIsWasuulavnivadiaegvls (n=86)

Digital transformation budget allocation Attitude among C-level toward digital transformation budget allocation By industry

Consumer 12% 20%
Total 8% 10% 31% 4
Energy, Resources

& Industrials

Clevel 8% 4% 8% 14% Financial Services 15% 8% 15%
| Life Sciences & Health Care 0 0
Other 9%  14% 57% | 7% 17% |
Technology, Media & 5 o
) Telecommunications 25% 25%

Less than 1% of total revenue 1-3% of total revenue B 4-6% of total revenue B 7-9% of total revenue

10% of total
H

B Do not know
revenue or more
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Q: lUsaldoninaluladiadna NnaculddndunisudonsSoilunwuno=avnu? (C-level n=53)

Basic Technology Advance Technology

2022
0%

2023
0% 33% 0%

Small size

Medium size

Large size

P S ® A B &

Cloud Traditional web Mobile Data Robotics Internet Artificial Blockchain Augmented or
technology application analytics (Robotic of Things Intelligence Virtual reality
process technology

automation)
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Q: lWUsaidannasusudonivadnananuldandunisudonseijuwunozavnu (n=77)

Customer centricity

Customer engagement

Customer insights

Business models

58.4% 41.6%

62.3% 37.7%

59.7% 40.3%

57.1% 42.9%

Digital ecosystem

= Internal asset

51.9% 48.1%

51.9% 48.1%

Digitalized organization

Data-driven organization

Cyber security
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Q: lUsaldannasusudonvadnananuldandunisudonsSatuwuno=avnu (n=77)

Unit: %
23
22
15
14
14
1 0’ 13
10 10
7 7
0 0
Customer Customer Customer Business Digital Internal Digitalized Data-driven Cyber security
centricity engagement insights models ecosystem asset organization organization

Small [ Medium [l Large
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Q: lUsaldannasusudonvadnananulddidunisuaonsaiuwunozavnu (n=77)

Customer centricity 4 50.0% 21.9% . .
. uSynnoKkuantEnNsddou
Customer engagement 44.8% 34.5% , >
SOUVaLANATUUASUDDVDS
Customer insights ovANSAdNA OLANSH

VULAG9UQDgVaa KSONDU
Jasananiolswes lu DNA

Business models 3.0% 39.4% 30.3%

Digital ecosystem 47.4% 28.9%
Internal asset 52.8% 27.8%

aosuudsuauusynvuna
(%]

Digitalized organization ; < _ <
- o agvlsnau uSENvuaLan
Data-driven organization 2.7% 51.4% 24.3% ﬁohuoﬁmsa\)r}uiu StUU
Cyber security |z 53.3% 31.1% JuAGdNa uasjunswel
Metu Tu DNA doutkoyuniu
Your company does not have a digital plan; does have limited initiatives and investment in place UstaunougaE&olunis
Your company makes very few investments; tentatively planning for the future S USUUSOUSEENSNIWNNDSSAD

Your company has is gradually embracing digital transformation; planning and investing for the future
Your company has a mature digital plan, investments and innovation in place
Your company has digital transformation ingrained in DNA
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uStninowas:kingiwevta uSundavq dudulasonisnis iae:lsiiufuuciaz aslsfioununAIbUKUUaA:
wWasuwdavnivadnaagvls QuanNSsy AOWNEEaN=EUVOL CEO
v v v v

N1sdNsodgAVOL nisuaqaannoudSotunis 4 unuINAULURUNLAaEADU
Digital disruption Wasuwaon1oadna MRSl VL TIATESY NElgoN=eUVoD CEO
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—_—-_— o [

fugoolnda-19 (U 2020-2021) waawsvavnisiaguudavnivddnadiunsunisusudsoustansniwssniouuludso whiovonvaadstaunisaiuasniswanu
inAlulagnsoadoulu lagdoauudasinonuddovevusunuuiuiniultovoinlasudstaunisaiuasnonuiutoonnisidaninalulagnavuuas KPls
vovdaniswaguudaonivddnandnoiugawuuasislaosounnvu

+239.7%
66.7%
59.0% 61.0%
+26.8%
21,00
17.9%
o 13.0%
70% 5 qg 77% 2%
2.4%
[ ! ! !

Unsuccessful in improving Partial success in improving Successfully improved business Successfully improved business
business performance business performance performance but were not sustained performance and also sustained
performances in the long term performances in the long term

2021 L 2022 [ 2023

KUNBLKQ: ANANA1[LSOUIA 100%
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waawsvavnisusudonivadnatunisusuusossioludunisldunBovayaidoanvovanan N1sasios:uudoAddna uasnswannsnetu fioogoliiustau
nonudisolaglawnsdKusuusunvunatan

N1sUsSuaoNIvadNauasAdIuaISovoLUsSUN

Customer centricity [E04 21.9% 6.3% 68.8%

Customer engagement 10.7% 21.4% 10.7% VAL

Customer insights 6.5% 25.8% 6.5% 58.1%
Business models |07 21.9% 6.3% 68.8%
Digital ecosystem | 244 ! (EX) 8.1% 70.3%
Internal asset [2: 14.3% 11.4% 63.6%
Digitalized organization |- 13.3% 13.3% 70.0%
23.5% 5.9% 70.6%

Data-driven organization

Cyber security 4.5% 18.2% 4.5% 72.7%

Successfully improved business performance but were not

- Do not know
sustained performances in the long term

Successfully improved business performance and also
sustained performances in the long term

Unsuccessful in improving business performance

- Partial success in improving business performance
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nMsaadiunuuasniswuds=ansniwnasinonuvepwinuiulduwadwsidszaunonudi§oaoaatunisuinssuuadriauntiniu egnolsianu TAoULAUNRCLAU
uSeavvovdusINoWENEOSEHIWRUSKISAUWUNDIUNTUTYSEAURUSKIS laannsaanouideniunisandussiouudasuaunaulunguuskas tuveusn
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Q: waawsnus:aunowdasoonlasvnisnaswasuwdavnivadnanoatls

Unit: % Total C-suite Level Non-Executive level
Reduced cost @ s
Increased employee productivity @ T s
Reduce operational risk @ T 71
c Increased revenue - T -
Enabled better utilization I s

of existing asset

Created new business model

Improved customer experience

© 2023 Deloitte Touche Tohmatsu Jaiyos Co., Ltd.




Thailand Digital Transformation Survey Report 2023

¢

usunAUstaunowugsolunisiasundavnivadnauasaiuisasnuiuseananiwius:oa1ld [dnaofonisiwuUsEaNSNIwNISHIvIUveLWUNDIULAEAQ
AlGoneuaavaudundntyndaniduwaawsnustaunonudisooinnisiaguudabnioddna
Q: waawsnus:zaunowdsoonnaswasundavnivadnanootls

Unit: %
Increased employee productivity — 85

reduced st [NNDDDDDDDNNNNRRRARRRRRRRRRDT
Improved customer experience |G 67
Reduce operational risk | — o5
increased revenue [N (59
Enabled better utilization of existing asset ey
Created new business model | NG o0

Delivered new product or service — 39

- Successfully improved business performance and also sustained performances in the long term

WaawsnustaunoiudiiSovevnisiasuudavninadna
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nmuﬁﬁmahénsj\)n\)ofjﬁn0'1ua'1msnd"1un§wmnsunna Abudt 2020 NotLFAsugRoKkaLlA3-19 Ic'insuc‘iufﬁﬁnmuﬁﬁmaﬁquouUsummthiU\‘?u NS
a\)numumquaauuLJaDmDoonauuaouThryo Hunstl Outsource agnvdatdiovlasawns ﬂWStU[UaUUUUF]aﬂOOlWOllﬂ[VUQJPﬂDULJS-.U’KUIULWEJ\)WE)
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Q: a.IsnanmummulnuonumswauuuUaDn'moonavaDusunntu?

Unit: %

Lack of internal and external expertise
Immature digital culture

Organizational silos

Legacy on premises information systems
did not easily mesh with new technology

Lack of a coherent digital strategy & vision
Insufficient budget & resources

Data privacy & security concerns

Lack of senior support & sponsorship
Inadequate training programs

Lack of the right technologies

Regulatory barriers
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2020

@
®
®

2022 2023
49 60
45 47
37 32
30 42
30 24
26 57
18 39
13 21
11 32
10 26
21
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Q: a:lsAanounmetunisunniswWasuudavnivadnalutsiuussnvevaru?

Unit: %
100100 100

60
40 39
o8 31
15
0 0 0 0 0 0
T T T
Lack of internal  Immature  Organizational  Lack of a Inadequate Insufficient Legacy on Data privacy ~ Lack of the Lack of Regulatory
and external  digital culture silos coherent digital  training budget & premises & security right senior barriers
expertise strategy & vision programs resources  information concerns technologies support &

systems did sponsorship

not easily
mesh with new
technology

Digital laggard Exploring Digital - Doing Digital - Becoming Digital - Being Digital
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— . uSudndavg dudulasonisnas iaa:lstiutundas atlsAaunuinAoWTURUN
uSunidnoTwas:klindtwevia h i s
- wWasuwdavnvadnaagvls QuaIMNSSU uaznuevev CEO
v v v v
n1sdhsoogAveaL nisUagdennowdSotunis NWSOUVaDYNNKNSSL unuINADURLN A=K
Digital disruption Waguuwdavnivadna vov CEO
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Level of Digital Disruption Impact
\NleJingleEIaWALE Minor impact 7% Moderate impact 49% Major impact 37%

Result of Digital Transformation Initiatives Digital Initiatives Budge Allocation (% of Total Revenue)
61% 9% 18% 3%

I successfully improved business performance and also sustained performances in the long term

LGAELCEWENS

.« DRosULUdOUNIULINNDT 70%

$§8n9o1 Digital disruption N1K
iiawanssnuurunaviivuniu
SS90

+  nswWasuwavnoadnatunis
Usuusoustansnwssioluada
douunnldsunonudiSounvdou
wdaaudlGasululdunissnun

Us=anSnwlusseeno Digital Transformation Journey Planned or Implemented Digital Technologies

Less than 1% of total revenue
1-3%of total revenue
I 4-6% of total revenue
B 7-9% of total revenue
I 10% of total revenue or more
I Do not know

[ | Successfully improved business performance but were not sustained performances in the long term

I Partial success in improving business performance

()
o
-]
=
£
<
c
o
=}
©
£
—
L
%]
C
©
—
|_
©
=)
.20
o

Unsuccessful in improving business performance
- Do not know

« laspasinadnauaznonulasany

nlswostowWulaspnisadnan Customer centricity 38 0% Traditional web technology
IS]SUﬂ:]SU'TEUtUH?EZUElNUﬂ'\S T E Customer engagement - - 361% | Cloud
unlutBunnnaatudnwiuun 25 1
e . - 1 c aa - Mobile application
- inAlulagnldsunsthiutdunnnga S ] Customerinsights 44.4% PP 2
3] ' ' - Business models 50.0% i ®
{uaaarnssugbAvagiukuoaKy z Data analytics
- J‘:I' 1 - — GJ -1
inAlUlagWUgIU WULdBonuNIs e Digital ecosystem 52.8% AR or VR 13%
d1sooUnuao lasinsii 10 -
0 o v - Q Internal asset Robotics
AowdrAtYtudnuAanoa N1s £ ]
5lASNEKVoya SSADISULUUADLAU & Digitalized organization 38.9% Internet of Things
- v ¢ rfu_ SN) ]
uasuauwalinsuuulnsAwndofo A Data-driven organization Artificial Intelligence
* UE]"]?IU\I]UT’ISO[F\S']UtHVO_.lsJJa . Cyber security 55.6% Blockchain
WUVU WalKOno N loeonu -
anANadNauniu
Do not implement [l Already Implented or plan to implement Not Implemented [l Implemented or planned
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voyalgoaningonunisiaguudaoninadnaduuwaoniu NSWEINS Lasgaannunssy

Level of Digital Disruption Impact

No impact 13% Minor impact 31% Moderate impact 44% Major impact 12%

Digital Initiatives Budge Allocation (% of Total Revenue)

LGAELCEWENS

. . . : Result of Digital Transformation Initiatives
«  Digital disruption d@owansznuuiu 5

nanofioliseluningaaiknssuy
WabpIu NSWEINS Uasgaannunssy

. mswWasuuwaonoadnaldsu
poudSoundoulunisusulsp
Us:ananwssAotutAnuun ud
aoudldWasulugus:ansnwignéu
fustg=an0

- MAgaarknssuabnuiulAsobNs
adnadeanonSesat 3 vovsield

Less than 1% of total revenue
25% 1-3%o0f total revenue
I Do not know

57% 36% 7%

I Successfully improved business performance and also sustained performances in the long term

I Partial success in improving business performance

(]
©
S5
=
it
<
[
o
=]
©
£
—
8=
0
c
©
—
|_
©
5=
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Digital Transformation Journey Planned or Implemented Digital Technologies
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Level of Digital Disruption Impact
Minor impact 24% Moderate impact 24% Major impact 12%

Result of Digital Transformation Initiatives Digital Initiatives Budge Allocation (% of Total Revenue)

Less than 1% of total revenue
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75% 17% 8% 1-3%of total revenue

- 4-6% of total revenue

- 7-9% of total revenue

- 10% of total revenue or more
- Do not know

33%

I successfully improved business performance and also sustained performances in the long term
[ | Successfully improved business performance but were not sustained performances in the long term
- Do not know
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Customer centricity 50.0% Traditional web technology 33%

Customer engagement 58.3% Cloud 60%

Digital
Customer

Customer insights 50.0% Mobile application 80%

- inAlulagadnangnulutitu
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Business models 41.7% Data analytics 80%

Digital ecosystem 50.0% AR or VR 20%
Internal asset 58.3% Robotics 40%
Digitalized organization 50.0% Internet of Things 20%

Data-driven organization 58.3%

Digital Implementation

Artificial Intelligence 33%
Cyber security 58.3%

Blockchain 20%

Do not implement [l Already Implented or plan to implement Not Implemented [l Implemented or planned
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Level of Digital Disruption Impact

Minor impact 18% Moderate impact 27% Major impact 55%

Result of Digital Transformation Initiatives Digital Initiatives Budge Allocation (% of Total Revenue)

Less than 1% of total revenue

Key Takeaways

- Digital disruption dowWans:nuuiu
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I 4-6% of total revenue
Il 10% of total revenue or more
I Do not know
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Successfully improved business performance and also sustained performances in
the long term

I Partial success in improving business performance
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Level of Digital Disruption Impact
\[eRTnaloETa L/ MM Minor impact 13% Moderate impact 25%

Result of Digital Transformation Initiatives Digital Initiatives Budge Allocation (% of Total Revenue)

Less than 1% of total revenue
B 4-6% of total revenue
I 10% of total revenue or more
I Do not know

Major impact 50%

67% 17% 17%

I Successfully improved business performance and also sustained performances in the long term

B successfully improved business performance but were not sustained performances
in the long term
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I Partial success in improving business performance

Digital Transformation Journey Planned or Implemented Digital Technologies

Customer centricity 16.7% Traditional web technology 29%
T g Customer engagement 33.3% Cloud 100%
[T .
g g g Customer insights 33-3% Mobile application
'4: 4
g Business models 33.3% Data analytics 29%
T _
g Digital ecosystem 50.0% AR or VR
= _500% |
§ Internal asset ] 50.0% Robotics
© Digitalized organization 33.3%
%0 & & ] - Internet of Things
o Data-driven organization 33.3%
1 Artificial Intelligence
Cyber security 50.0%
- Blockchain
Do notimplement [l Already Implented or plan to implement Not Implemented [l Implemented or planned
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