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Figure 1. Popularity of banking as a career choice among business students, globally, 2015
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Student demographics
Figure 2. Student demographics, Turkey, 2015
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Survey findings
Due to the competition from other sectors, banking in
Turkey ranks in the third-highest tier (out of four) among
the countries surveyed. This is behind China in the top
tier. The UK leads the second tier.

Banking’s popularity has fallen from second to fourth
most popular sector in the Universum ranking between
2014 and 2015. The proportion of votes cast for
banks as ‘ideal employers’ by business students has
shrunk from 16.5 per cent to 10.4 per cent. In 2015,
new employers, including family-owned industrial and
financial conglomerates such as Koç and Sabancı, were
included in the list of potential ‘ideal employers’ for the
first time. In Turkey, this is an important sector and it
topped the popularity poll in 2015. This had a knock-on
effect on other sectors, affecting historical comparisons.
Hotter competition for the best graduates
The conglomerates ranked number one in terms of
industry popularity in 2015, the first time they were
included in the survey. This may reflect the fact that their
well-established image, their global partnerships, the
trust they have built and the diverse career opportunities
they offer in various industries make the conglomerates
more attractive to business students than any specific
industry.
However, in addition to rivalry from conglomerates,
banks also have to compete with a number of other
industries for the best-quality graduates, including fast
moving consumer goods (FMCG) and the software
and computer services sector, which overtook banks in
2015. The American tech giants Microsoft, which has its
Middle East and Africa hub in Turkey, and Google make
it into the top five ‘ideal employers’ for all business
students.
The three top choices in the ‘ideal’ list of business
students are Turkish companies – Türk Havayolları
(Turkish Airlines), and the industrial and financial
conglomerates, Sabancı Group and Koç Holding.
While the latter two representatives of the new
‘conglomerates/other’ category include financial sector
subsidiaries, they also embrace businesses from a wide
range of other sectors, including energy, FMCG, retail,
industrial products, IT, tourism and more. Their financial
sector subsidiaries are separately listed in the Universum
survey, suggesting that those who choose the
conglomerates are looking for a general management
rather than a specifically banking career.

Figure 3. Industry popularity among Turkish business students, 2015
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Figure 4. Top five most popular employers, Turkish business
students, 2015
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Türkiye İş Bankası ranks first among the Turkish bankinginclined students’ choice of ideal employers, while Ziraat
Bankası makes it into third place. The two conglomerate
giants of Sabancı and Koç make this listing as well.
Both of these have partly-owned banking subsidiaries.
Sabancı has the controlling power over Akbank as the
main shareholder, while Koç and Italy’s UniCredit jointly
own Yapı Kredi with the remaining shares listed on the
Istanbul Stock Exchange (BIST).
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Figure 5. Top five most popular employers, Turkish
banking-inclined students, 2015
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The goal in which banking-inclined students outscore
business students most is in the desire for ‘job security
and stability’, which continues to grow in importance
year-on-year. This implies that, despite recent economic
challenges, banking is seen as a relatively secure career
choice in Turkey.
While there has been little change in the ranking of the
career aims of Turkey’s banking-inclined students over
the past two years, it is interesting to see how highly
they continue to rate being ‘entrepreneurial or creative/
innovative’. This has now been placed third for three
consecutive years, significantly higher than in the great
majority of other markets. It is aspired to even more
among all business students.

Source: Universum Talent Survey 2015; Deloitte analysis
See Appendix for survey questions
Figure 6. Career goals of Turkish banking-inclined students, 2013-2015

The urge for enterprise
The career goals rankings for Turkish banking-inclined
students differ markedly from those of their global
counterparts. The primary career aim in Turkey remains
‘to be a leader or manager of people’, while the top
two global priorities are ‘work/life balance’ and ‘job
security’. Interestingly, the desire for leadership is even
higher among all business students in Turkey.
The desire ‘to have an international career’ occupies
second place in the ranking for a third straight year,
suggesting that Turkey’s talented young business brains
see their best prospects as lying abroad. This career goal
ranks much higher among Turkey’s banking-inclined
students than among their global counterparts, though
lower than among business students in general in
Turkey.
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Figure 7. Career goals of Turkish business students and Turkish banking-inclined students, 2015
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The weight of expectation
Banking-inclined students (€14,328/US$ 15,842) have
slightly lower first-salary expectations than all business
students (€14,508/US$ 16,041). These, in turn, are
significantly lower than those of the investment
banking-inclined sub-sector (€16,406/US$ 18,140).1
Banks are willing to pay competitive salaries to attract
and retain the best graduate talent.
Turkish pay expectations are well below those in many
EMEA markets (less than a third of those in the UK,
for example). This may explain the popularity of an
‘international career’ among Turkish students, although
the desire to experience other cultures and different
parts of the world is also a strong motivation.

Figure 8. Expected annual salary (EUR), Turkey, 2015
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Deloitte sought to find out to what extent, and in which
areas, the aspirations of banking-inclined students
converge with, or deviate from, what they most expect
from a career in banking.
Turkey’s banks can take some comfort from the extent
to which the aspirations of banking-inclined students
coincide with their expectations of the banking sector.
Eight attributes appear in both the list of top ten
aspirations and the list of top ten expectations.
The top aspiration, for a ‘clear path for advancement’,
is the second-placed expectation, while the desire for
‘professional training and development’ also ranks
highly (sixth out of 40 job attributes) among the features
that students expect. These are encouraging findings,
given the investments that Turkey’s banks are making in
training employees through learning and development
centres and talent-management programmes. Gaining
the ‘prestige’ associated with working in banking is a
powerful aspiration, and again this is reflected in student
expectations.

Source: Universum Talent Survey 2015; Deloitte analysis
See Appendix for survey questions
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Figure 9. Turkish banking-inclined students’ aspirations, 2015
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Source: Universum Talent Survey 2015; Deloitte analysis
See Appendix for survey questions

Figure 10. Turkish banking-inclined students’ expectations, 2015
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The gender split
As in most surveyed territories, a significant majority of
the surveyed business students were female. However,
this gap narrows markedly among banking-inclined
students. And the situation is entirely reversed when it
comes to investment-banking-inclined students, with
male students outnumbering females by more than
two to one. This collapse in female interest implies that
investment banks in particular are failing to appeal to
young women.

Figure 11. Investment banking-inclined
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Weighing up the drivers of choice
When it comes to the relative importance of different
job aspects, there is little or no difference between the
views of all business students and the banking-inclined
subset. In many other surveyed territories, the ‘people
and culture’ aspects of a job (such as ‘supportive
leaders’, ‘recognition’ and ‘a creative working
environment’) are less important for banking-inclined
individuals than for all business students. In Turkey,
the difference is marginal.
Similarly, in most other territories, ‘remuneration and
advancement opportunities’ (such as ‘high future
earnings’, ‘a good reference for future career’ and
‘a clear path for advancement’) are more important
aspirations for banking-inclined students than for the
population of business students as a whole. This is
also not the case in Turkey. There is little difference
between the two groups in terms of ‘employer
reputation and image’ (factors like ‘financial strength’,
‘market success’ and ‘prestige’) or ‘job characteristics’
(such as ‘professional training and development’,
‘opportunities for international travel/relocation’ and
‘challenging work’).
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Source: Universum Talent Survey 2015; Deloitte analysis

Figure 12. Attractiveness of job aspects, all Turkish business students and Turkish banking-inclined students, 2015
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Figure 13. Definitions of job aspects in Figure 12
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Macroeconomic context
Total banking assets (TBA) in Turkey have grown
consistently since 2008, to rise overall from
US$ 482 billion (TRY 733 billion) to US$ 860 billion
(TRY 1,997 billion) in 2014, making it one of the few
territories covered by the survey to achieve largely
uninterrupted year-on-year growth.
After growing by 9.2 per cent in 2010 and 8.8 per cent
in 2011, GDP has grown at a significantly slower rate
since 2012 (2012: 2.1%; 2013: 4.2%; 2014: 2.9%2),
fuelling growth of TBA as a proportion of GDP from
89.8 per cent in 2010 to 107.5 per cent in 2014.

Figure 14. Total banking assets in US$ bn and as % of GDP, Turkey, 2008-2014
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Despite this growth, TBA still represent a far smaller
proportion of the Turkish economy than is the case in
other surveyed countries. For example, this figure stands
at 281.8 per cent in Spain, 457.1 per cent in the UK,
and 822.7 per cent in Switzerland.3
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Source: Total banking assets, Banking Regulatory Supervisory Agency of Turkey; GDP, Turkish Treasury
See Appendix for notes

The Deloitte Talent in Banking Survey 2015 Turkey in Focus

7

Appendix
Terminology
Business students = students studying business-related subjects.

Investment banking-inclined students = business students who put at least
one investment bank in their top five ‘ideal employers’ when offered a
list of potential employers to choose from. It is a subset of the number of
banking-inclined students.

Deloitte examined the survey results from 211,000 business students
in 30 markets: in the Americas, Brazil, Canada, Mexico and the US; in
APAC, Australia, China, Hong Kong, India and Singapore; and in EMEA,
Austria, Belgium, the Czech Republic, Denmark, Finland, France, Germany,
Ireland, Italy, the Middle East (defined by Universum as Egypt, Lebanon,
Kuwait, Qatar and Saudi Arabia), the Netherlands, Norway, Poland, Russia,
South Africa, Spain, Sweden, Switzerland, Turkey, the UAE and the UK.
The number of markets included in global and regional averages varies
between 23 and 30.

About the Research

Currency conversions

This report is based on the Universum Talent Survey 2015. Universum
has been researching students’ career intentions since 1988. In 2014-15,
it surveyed about 1.2 million students and professionals drawn from over
2,000 universities and institutions of higher education in 55 countries.

Currency conversions into local currency use exchange rate data from
OANDA. Rates are correct as of the 31st December of the relevant year
unless otherwise stated.

Banking-inclined students = business students who put at least one bank
(retail, investment or universal) in their top five ‘ideal employers’ when
offered a list of potential employers to choose from.

Note to Figure 2
Countries in grey are not included in the research.
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Banking popularity by market is calculated as the
number of times banking employers are short-listed
among the five “ideal employers” in each market.
Note to Figure 3
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Industry popularity by market is calculated as the
number of times employers for that industry are shortlisted among the five “ideal employers”.
Note to Figure 4
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Note to Figure 5
Survey question: “Choose the five employers you most
want to work for [from the list of employers you would
consider working for], your five ideal employers”.
Note to Figure 6
Survey question: “Below is a list of nine possible career
goals. Which are most important to you? Please select a
maximum of 3 alternatives.” Importance of goals is then
calculated as the percentage of students choosing each
career goal on their shortlist of top three goals.

Note to Figure 7
Survey question: “Below is a list of nine possible career
goals. Which are most important to you? Please select a
maximum of 3 alternatives.” Importance of goals is then
calculated as the percentage of students choosing each
career goal on their shortlist of top three goals.
Note to Figure 8
Survey question: “What is your expected salary before
tax at your first employment after graduation, excluding
commission and bonus?”
Note to Figure 9
Survey question: “Which of these are most important
to you? Please select a maximum of three alternatives
[in each of the following four categories: Employer
Reputation and Image; Job Characteristics; People
and Culture; and Remuneration and Advancement
Opportunities].”
Note to Figure 10
Survey question: “Which of the following [40 attributes]
do you associate with your chosen employer(s)?”
Note to Figure 12
Survey question: “How important are each of the
aspects below to you? Please rate the importance of
each aspect on a scale from 1-5.”
Note to Figure 14
GDP at current prices.
Fluctuations in total banking assets could be partially
due to changes in the TRY/US$ exchange rate.
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Endnotes
1. Exchange rate correct at 19/08/2015
2.	Turkish Undersecretariat of Treasury, local currency,
constant prices
3. OECD and Economist Intelligence Unit
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