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Deloitte makes an impact that matters

Do what matters most for clients, people and society
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2015 BRkE 4

EREMESEIEHN/ EREREXRBTANEREGETAD

LR BEREE | Overview and Outlook

HEREEHT "20152HREGRBEERY !

ADEE R, (2015 Global Life Sciences
Outlook: Adapting in an era of transformation ) iff%%
HwE (1)  AREMTESRBEZENIRMN -

R EEERRECEE  NWiIRHEEEERR
ZiR5E o BE220155F » Sl b A ~ 181M% ~ #1
EIMZAIESR « LURBEERMNES I (EESE
MBBEERRNEERR - T8 » HREUF

BEBERBEEURERRGEMIFESA « E
mE R T ARFEE - KIBCE T ERERAH
TRE » EIRE SRR EZRMEN 2REER
RFHR o EHTEMEMERIERIRITR « IERLUR R
BURE » W - EYRR L RBEERREFEGTE
EEVRTREERATEE TS0 « ETERRS - e
FEEIR LR AR » DURFELL T 82 ¢

- XFUBESANERGTRN | FFSERN
BRFARRFIFEHESABRABESHN
fafitEst o

- BRERA BT REZERBERMBIAE » I
FiF 22 3L (B4R & 1 M 3B 0 B3 2 B R e ) M5 e
ROfER -

- FEEEAN - ARIEMAAS REHERESE
BRZAETaOHEES -

- BEHETNS | SRBERNEIRREFEE
18 BEZEEMERETIZHE -

S aBBEZNRRER L TRARZES) :
$&EE 2= (Economic drivers)

AaRBEENRREBRRNEESRRER
RIEZHALIELL o #E7E A& E (The Economist
Intelligence Unit) FERIZIREER{REESZ HTE2014F
2018 IRV F Ak R ERAIES. 2% o FH LI = Hl
RE (B—) @ EEMNNERREZ HFFIK
RER4.9% » Hp—EH#EEIRY 18 A EE5$2010
FHHM TRARERATEEREE, (Patient
Protection and Affordable Care Act » ESFBACA)
HAERREEEZREEZEERRERTE ; 1848
B T EMBIREFZEIR EERA NS A HEER
% MEFFIIRREIREL% ; HEEUEEHE
FREMAREEEIAE2.4% » ERERREAME ;
masl (EXFMN) RERAREREEEREA
HEER » BEAERFEIHFIIRRERE
8.1% ; AR RIEMAIZE R AORRRERERT
FIER » FIORRESES 7% EREZE °

AORXZ (Demographic drivers)
TmECHRESIHETS » WEAOBE
HiEH#EEGRBEENRAER | SRIEAD/SE
WmEER - AOMRE ~ MERIERRISMHER
AOLETN

SatBEETSHME N £YRE - BR
Fl45% (Life sciences sector landscape: Pharma, biotech,
medtech)



IERAVERRMES HESREEE (pharma) &Y
FEM R » TRME2014F ARSI ER1 . 230kE
TRETEE (B=) - B - lEEEEY&2013
FEWTFRRR - TRHIRRMASHFAEANLL - LUt
BRI - LN A2014AF 2 IRER R AT
GABEHETR41.9% » liAHEERSHE (&
=) » HRAIBEN/AKFEN (26.8%) ~ FERR
(19.8%) » BIRFITEM (6.8%) o 28 » 1@
EEDNHEEAMER - BREZE(DEHET
Sk - GIANBAERERIFFBIAGEIEA « 253853
IR REERR T - RIFSBUSMERRBEEENX
AR o

S—7HE YRR (botech) 2014FR)EE
RRTRRTAI2,890f8% T (B=) » sEAFAF
HELINMRRE10.8% » TENERRBARE
TREERR » ANENE ~ ERRIR ~ PSRN ~ St
PRILIE ~ BERKRAEIASF o EFERK » REISEE
EEREERIBEMPH RS SrvEI = A
& REZREYRRENEESHRIBHE
RTiE S - MIREEN AR EMEM o £98
RENETRIWADEBERUNREE - BEREE
FLRTEEB ISR E R RIE » MR HIZAY
LITRET N AFAFER R » LLUENE ~ E
BRAEEHASR o

[E— ~ 2014-2018 F it R B BB RS HF IR RE ]

Where's the growth expected?

\ 4

Western
Europe

Middle

fewe)

Africa

\q‘}r/

[E= ~ 2014555 YR RBHEPHIATIRRE |

Market size

Med tech

$364 billion

Biotech Bsua trilion
$289 billion Zn Q

[@= - 20145 thE IR ELRIEET )

W North America
B Western Europe

I Transition economies
M Asia and Australasia
M Latin America

Source. DTTL Life Sclences and Health Care Industry Group analysis of
World industry outiook: Heaithcare and pharmaceuticels, The Economist

Inteligence Unit, May 2014 Also, EIU database



FEEEBHMW2013F% » THREBEHLE

(medtech) 2014FMEINTEGHEBRIRAER »
A3, 640MBETT - R T 2 HMTHIBRIENSE
WES  FRERGFEHEEN  UEEER
mEYEEE (FDA) EE¥FEIRET 174
B s MY L AIETR] (Premarket Approvals,
PMAs) » & AMA—FERPEZEBENR
5 o tE4h » FOAI S AL AEPMASEY 19 1E ZEREREI
35. 9B B #ERE A 184 R - BELESAIEE R
RGBS EEHAGHE  E— P EEEERER -

RIF2013FRYREHES - ZEIDE R EREX
BREMRMS  EXBERBMEE - WFIRERH
KRGS - B1hETIRAY22% o [FRF » 2IREE
BHRARERSHAEMSHAAERTE RE
SBNEE - BRBMEHRERSNEEUHA
B o W BB ER

REEk 2K (Outlook)

EIUTEET2014-2018F & 3REESR (pharma) $HE
EMTFIFERREREEZ6 9% (BEN) » EiA
HAMBE AR R S H IO R &5.2% o FIRg » &Y
EEENEWIRBEMIAETH2014F891.23Jk 3%
TURREI20185FAY 1.61JK3ETT © R T $npE/REE
@b BECMENERLIEAE - BEX
o HREBHTKRPIFERR - EBEFBE
HIREF SRR A A ©

AWML (biotech) EEME » 7£2014%F
2009 AERE  ZREEWATRETHELUE
FIOUMMRERR » ER4,44918%E7T - B
BNt RAVEE 8 K B i E S A AE R %
FERF AOZBEHBEEHEERBENT
Ko tEETERERZIHE - TEEMR
(medtech) EXAE @ 2013-2020F Y UTER

( © EEREBEEEINA ]

.....
.......

[Bf - EHRERERREERA]

Madkot in USS bilkon

nd
ource: DTTL Lde Scences and Healts: Care houstyy Growp analyss of Evaluste

RedTovh 18 Sacr 2014
et T 8 Sepx 2014



EIEET LIS %R FIg R R R » WH20205F
EE5135B%ETT (BF) - BBIINZESMER
2018 FRAEMES - TAFTEHELERIER|S716
BT - B i RIABEE B HER
RRIRNESR » miBHAETETHEUEET 1%/
R RZRZER|SERTT ©

201SEFEEIREMRILEE#BZ: | Global

life sciences sector trends in 2015

1.2k AFrEA A% £ (Searching for innovation
& growth)

A S {HEARE (M&A/scale to prosper)

RHBERN2014F L FmpfE LS
1%7 000f83ETT (EXN) - HBH2013F 2 FHE
TR o ARSI AE « PREBMLRVHE S
TR ERFPRNEIFT AR E » EHEIERE
ITEERKFHBINERRE

B.AF8E4E = (R&D productivity)

HEPREIRE M BRI E A TRE - (B HS
AUBSARER L IR B AT RERG B FTcl = » fAilan - =B
FDAKR2013EA%AE T 35TRTEE bt » bR 1997
DI EZEHERSHNFE ; BMONEXESE
FEEMEEEN - BINRBREBNNEE ;
EASANENE « PEIF AR YRR
FRIMBETERNEE  EFHMEHIZEUS
NEMESEMUBRINER - BEMS » £2013F
202058 - ERREGPBEENMEEHELE
F2.A%RIMBERLER °

2 EREEFREEN AT E E e (Acclimating
to a changing regulatory & risk environment)
MSEREGPBEEENEEARESERR
E  BRAEESHEENRIE - TERERTTHF
FHEEREMG - ELRBEr]EBHEMN - ERE
I~ IRBEEERE BERBHEENIERX R
THEERBENRERELYSE  EaHBEXEZ IR
18~ B BB LIURANESE S » b - BIRFRY
BEEE - EREAE R B R R et B RS it
In__nEI’JESZF“ aff BEESTRIEHBEHER -

AEE3ERE (Transparency)

BT RisE A RE BB EEIE NS EEH
B~ BIFEEH - ERNERERHEIERE -
ELEEEPAAMNENEESAMAE %35
T{THREEERIBE A B (Health Care Professionals,
HCP) EREEEPRFI B » LURERKREREIE -
tHHHEIE - BEEENE T EEMIRMEEIOEER .
EE ~ BABBENtBMERINE  EXREEESE
HETEEABSEEIREE o FFT20155F70%H)EE
mS EE R HLEENERRENRERRE - ME
ERIRBRAEREZE L+ FRERMAR » 51K
AR R E M E M Eisth B EER IR B BB AV e
% LIEUNAG]  BUNZEMEIRR (EMA) BAE
HAHE  FENABELUREEHERT ZB#E
#  FR2013FR5ER " ERRHERER ARELEA
BUEREE | 21 -

[[EX ~ EREGRIBEEHER-F2014/7 ]

Value (USSE)

w

P Strategic Value

ce: DITL Life Sciences and Health Care Industry Group

2011
PEI Value

2012 2013 2014
il Strategic Volume i PEl Volume
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B2 L EASS fe 2 214 (Drug & device safety)

MRBUIFENMEARREGEERE - EETBEER
TR REHNER LR EZNEX » FFSERM
BRNERRBREEEDERES  B2ERE
EIREZ REERRG - BUBAISTREMREEMN
AGUEIZRIERRE o BEASEERHEIRS - (B AAAD
TRt E B BARRY B BRI LUE IR F ) -
H9h » EBIFDATRET BT ¥ R B AR IERYEE R
REMRREEERR » LRRFAERBIEE
BTG ZERIRR

CENLEFEAEREL (Security & privacy)

BERFENBMUL EFRENRE - 728
BEVE D MR IANEN - IHBENR
EMREAER TEZ - BRILEEEAHRE
AMEZERNHERBEE A » BARZRIE
BEBNIERZM  EEEXRMEE - BEE
LREBEM  EaMNB2EEEEEETEE—
SAEBEREEHEN BEASHNLENRE
FLER K » LIS (ERS (1 3R L & E TR B %A
VFE

D.EZHIEM#AEE (Intellectual property
protection)

SaPBREERBRERNFHEZHEREN
Ri& - HRXLUREMISRAEL) - MEMHES
HEPERRB AL EERRE M EENE
IRUBRHEBE REAEREY) ; S0 RIRZH

WENESAITURERIINEENE S EE
BLEERAHIRE  ALEESEREMIEZT
i - BRIFE S EBREMPERESFIZL -
BAIEEFRKEMBARBEERHEGRET
IHER - HFIRHE > B TRSIBEIMRER
RAMTEERS » R FRERER ~ BB TR
IS ERNE M ER AR ERE

3.Bli&Rg ER{E{E (Preserving & building
shareholder value)
BFZHNERARNFEGRELEERR © EE
BN~ AREMZHGHF ~ FIBO TR -~ 45E
HERREREERE o FF » FERAGE BN
B ~ (TR EEEERTRE T EF
o R MBEENNRS - LHHAIFE
#8 (NME) BOEEREN ~ EREVERER
FFABRI R AR S » BEREE ER B RE
- B @ EZREHPEGIRARENNZS
BRI RIEAREVED ©

ABFEIEHIEREEE (Pricing controls & access)

BB 3 S E S UG EE BT BN
BAERKED RRAERBER W - RFL
BZRMAA » REBEESFHEEETEE
RUBITEEM BAEL f - (ERIAF thET ¥R Z A%
ZWERNERBEFERS - FLt - BT REFRA
HARY ROk » EEBMB R HRMENT
IBRRKBRRIREREET A WFERKRA

(Bt~ ZIRBRERA ]

USD billions

- . N



B~ BRAMNEZERBERRM - Btz
MR ERIFHETERTER S - BESRES
ISRIER » —HEEXMEBUNEIRFIEIR

4 o
=

B.EAZ ZE - 4 {HBLZE (Generics and biosimilars)

ENEIPEBRETASREZEZENNRA R
B SFEAANBTRERFRESTEEMEA
ERPRE - FHEBET » ZXBRETHISE
ST FEARREME » B20135F/9
1,680f8 & TR E20185F/Y2,830f8%TT (E
t) - AW - MRBREHEE T EEREBUN
BEATHIHEG70%850% « B ZHEEZRIF
REBREMBIBHRAEERERFRESZGE
MRAEERFERR  BRREXELEER
EZRBN B EEBINERES - HERE
RFEERAVERF o

H—7H A RAR IR EREER
RAR - BEMREOHENEZ L7 > FRET
$220205F » tEREZERAS (L AT 100 KBTI BEMmEH &
3RRY50% L L - 7K1 » HIEFHGFEE B
MR IR E  FARBEATEMHRERD
matk - EEBEARE - EMHHEERAIEYEE
MITEMmBHNES  BEREMEGS  BEE
PSR FHETTE SRS IR -

C.{HLFEEEEIE (Supply chain operations)

HESERIIRAK » BT HERRVLE - RigH
FREEMS (WHO) ROfhET » IEEERHR—
FRIZ HEA R E350f8~400{83%TT » HARLLEH
Hiig At 0 HiE LARBESE%NREE
2 o (R EEBERBHERNVFHESERERZ
NRZER X BREXEZE  HUFRERER
g - it BT RSWMNENPIE » £EA
REMEREFE AR TSR  AIAHPEER
s~ AEIVEETS I ~ HEER DB KREK
B=TIRBHERNSES -

4.3 F—KAIR £ (Preparing for the
“next wave” )

A BRIy DEEAERA™ME (Transition to a
value-based market)

BT BEREREHEHERFRREZGTESND
PRz~ BENEEE B HEIENEE - HE
BEERRREzelFENEEAEARNmE - H
o BRSBTS ( Comparative Effectiveness
Research, CER) Jhi#tENEEMIZEUNERRA
% BEERREZTEEBCREEERRHE
BEERIEIREEIZ L REERARE « BUFEIS
FEEERCER o Atk » BHEEEEAEZHERE
MMEHAER  ZRERRHELEET RIELR
B o trE MR B EERKAGT B MCERIERIRE
o LUIRMENERE - ST ERESE - §
ERRRABRELET LR BERTE S ERARRS

B.IBIITEHER A ™ (New stakeholders, new

conversations)

St EEETRRHETHERERMERE
HEBAMCWEEER - 7 HERS| B EATAYHE
BE 0 LiESkREHRMR - TEENERH
ZAVHERAR "U—AE. WAREBEE
MEHEENE K - AR BELANHRESE
B BREMBEBERFHRRAELE UK
HEENHFRERSTEBERE  XELE
TEZEEAE—S RS TR B IRAT IS
ELETBERNEHEMBENME—RER

-

CAEAALEBERE (Personalized medicine)

SatBREETNERME  AREAALKRE
BB NESR  AINEEEINER ST
SRR B S B R - FEF - B
BRERHBREGMBEBTINESE - 1§
BERAENERERRISHMABAS » TE&
BENEBENZEEGRE - THEENAERTER
HEREACBRRGESFERINE - EEEA
LEREEEER  BRMESR - RAXBE - #
25 A B EL{th BURRAYES SRS 2R -

D.R I EAIEEE{RE (Technology-enabled health
care)

ST 16 e

w
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RS E R R BEERERTE - BAIRERERE
REUGERBENR - MNEESEFEHRHE
RAERSLLEMIE SRRk  BEELERER
EAFR R EREED » BUEYNBEMRFHNE
BN MIFEANEYEXRG  HlNEE
(Novartis ) sEEMEEGoogle&FfE » FEEER
RRLIFEBAMA A » EBMIESENEE
BERZAREE - W LUAR AV S N AS L BB ERI1TED

KE -

5Ib  KBBEAMNERNER AR EENE
mERES TRE - FETERBBLUTHE
R mERNBERER » UNMHRPRRNEE
I&#EF o

E.TF—@ , $FEm%E (The “next” emerging
markets)

F5 E R B TR AR RIE - SAE ST
FEYPZEZBNENSE B ERRAH T E
MIBAUARE - HEM B EREERREFE
FEIERAMEERIA  BUSFMUHEEEHNER
RERMHEEESHBAMERREZ B -
BEMEESESH "ER L FEGBLUIM
TTF—ME, sMBEmEHE B8R (LH
2K ) ~ R JEERMREBAF -

FAABEELEZS (Talent acquisition &
development)

GBI BEEVRRERFE AL » 75%RIR
ERFERTEINENE B2, 80 TE
B BE# - AR RB15%HZEHE R At
SIS fRiF KB LLRERE - R EBRRRRE
IREZIFH BT - MANBEREFIEREZEA
ERElRE B it b R E B BRE T 2T
{EES] - 2

R HIE -

Deloitte Global, Life Sciences and Health Care Industry Team
FERE

BEREES  EEETIZER S5  REE - MER
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HEREHASHNBH / EREREXEBTEARKEZEETAD

BLn R REEE | Overview and Outlook

HERERHT "20052RERGFREXRESE
(2015 Global Health Care Sector Outlook ) AfZ2%R
& AR EIRIE R FREZLTEERRPE ~ %2
BEERREEE  UIHHEZEBCETEER
51 R EEBE M o AR ACOSERIE ~ 18 RIFIEER
1IN~ JHEKEIRS ~ FEMISET 0 JERE
IRERRBEEMN201SFHEIHERE - B2 0 F&
EREEERTKIES » BT HAAREZIEM
BT ~ BRRETEREEERSBERERS R
B ANERRER o EERSBHEERR
RS ¥ B EERFEAARNES - EEEEE/NGE
#*1E8  G@ERXKETEER - Hitk - ZIKEE
RIEEZEZAN201SFHERE ZEEGEE(LR
PhEg -

BERRMEICEBIR I AFEAI (Current and

projected health care spending )

FEZEZIKEBERANTEREH » ZIKRETE
EFEIIEIERRR » LLIEEMN ~ PEREME 2 58
BHEIRZIER&ARRE  HEEIEHERE
EBINEIRRE o (REBEBEN2013FHR28% » L
20125 BB F#I2% » ZRN7.2JkZETT 0 IHEIKEA
S EFEZRIES (global gross domestic product ) £3
10.6% © 2014-20185 ) » BEFIIMRIBMEEE
52% (B—) » RBIEEAGER93JES - B
fEEIRIRERTE KILNN - PR AAYER 7t BN
w0 ERRIRE  RMESEFREEERRER
ES@ETFR7%ERRE

[E— : EREREREERRKIEEEGDPLLH )

Global health care
spend to grow at

B

7

5.2% annually to 2018

Global health care spend
represents 10.6% of GDP
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AORZE (Demographic drivers )

MESHIRZEE - BAEER » HtiHEmE
ANAREE ~ FAIAREE ~ ZRE 0 FEE TR AOSSET
B » AOZILRVIR SHSHHEREEZRI MV E R R
Tk (BZ) - ZXTEHAS Al E2H2013F8
72752018 F I EZE73.75% » afF 2 IR655%LL
EAOFBHERISESTFEA » MERAOMN
10% - EEXE R BAFREZK » 65550 EAOG#E
AOLtFIrIgEE S - AOZLrIERRE I EERIi
S (Hhl2ABBERCMERRE) LKE
RILT R KNG TBE - FEEAOZL » 1BM4%&ERZ
BRI EEERR o AW EERMNTK
BERE  2EETE (tiered pricing) YT BEHERE
TREEMBERELLE » Al EBERFEEDR
FORAVPRE - it » MERHMZRABEERER
EREEBIENNE RIERRVTERS ©

BEEXRH (Outlook)

ERBERRBERT20SFNRRSFHGE
¥ FEE BRI UACHE  BUFIEE BN R(R
RERREE - EESERRETRIEM - Atk
ERRETIERARES - BRI AORIBEKER
FHRIAA P ERRMEAIT KR - BEAOZILRY
tERIEMRRANE R AGERRENESE
HEREMBEIGEKSEANE - FERHNER
T FFSHBEmERN  EE A ETT
TR LUBFE 2 IR EE PR (R (A SR A -

2015 FERERREEEBE | Global

life sciences sector trends in 2015
2015 BREEE R AU K RASIREL ¢

1 AEE (Cost)
BRI AL AR R th P B AR TS M E » A& 22015
FERERREREXFAERANEENE - BUALE
BT HEEN ~ 88 LISENR LR ZHEIR R
R RIS HER 2 AR ERFELAH
16 o IZELAE « (ERS{LEEE - BREEY) « BiRaR
MURHE M EEEMEFTETE » i L5
BEERRIFVER - SRARRBRVER » #BHSE
SERFMEIHABERLE - FZEXAETEN
HERBRRBERR MR EFREHNLER
X FRRELEKREREERAL (BEIEK
IR A » BERENEREE) NEEERERR
fi#t&=, (VBC, value-based health care) o HiEH
BIFTREHY ~ EGEIE « BREMAZEHX - BEE
RERBIREEFIESHAIEEX RIENT
HE& o

2. him 128 & (Adapting to market forces )

EREmERREERERRBEREL » 20
ANFRAENE L AVEREE - 201 SIS A FRR A (EEEE

(MBBEEMHFAS® (Increasing role of
government) : BT BERFREZEDPTENR
NEE ~ IEE ~ mIRHEE » E8REYS|
i~ A REREAASFDEBEFEER o

[E= : AOZ-BERARKI0FA65EE L EAMEREL ]

0
Less developed regions —_—
£.5

88
ore developed regions .
- 6.3
| ¢
vorid n
24
0 1 2 3 4 5 6 / 8



QFEARE (Scales to prosper) @ BMETEERIEAY
FRHEET  BRRERBEXRNEFIKFE
AABIRE - RS FREAEEZNREDLR
10 SEERRRISRHENERERE (eco-
system) HETTEEE -

B)AAEES (Competition for talent) : AR
RARMEF KRR  E1EEREHR RHEEREEK
HEESZ AT RZIFHBRENREERES
F o RERFER  ELTLURELEHEEEZIRA
AR o

(AR EBEERIEE &FEE (Improving access to
care) : BEBE¥ A NEHREXERBREL R
EBRER - HX » TS 0K » BERAHLILIER
Z BEBERREEREMEMNETEEREH
%o B TRECHESEHBPERE - BEE
SiEEEHTE T RRESBEERRIENESE -
bt BTREREEE  AASILMEEERES
MEEEE IR KB M EMNEEAE » fIAER
PEENS 2R (walk-in clinics) 2§ o

5)RBZELE (Consumerism) : REREEIZHE
KR mABERAREERRR BB BIE
SRR HEERAZHZHIZES o FiF
FRA RS ~ THEHIR RS AT E HuL B RE &R
BENNER @ tHigs 7T REHNEERNSE
EBRNEHERENEE » WEFBESEAH
EERRMRBERARRIBIE - Bl - BEEFRER
FER REBRE KAERMNES » EE2XE
MEX -~ XEHEOAFENFZZEER -

FREXHE :
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Entertainment

flickr
You[TB

Collaboration Gouogle
Pinterest
%+ Dropbox

The internet’s

Google- social layer

Conversations and e Sodcial
networks ARTES marketplaces

opINIONS
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The increase in social connectivity.
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Public

Hybrid

A mixed environment
combining Public and
Private clouds. Anticipated
to be the most popular
form of Cloud for
Enterprise.

Cloud Computing services
that are multi-tenanted and
dedicated to a group of
organizations with similar

requirements.
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Foresight
Understand the signals being generated
across your ecosystem - both internally and
externally - and use them to shape the future

Insight
Use data generated within the
organisation to drive changes in the
here and now
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Risk Gowernance

Board of Directors

Comman Risk

Risk Infrastructuine
and Management 5

Risk Ownership

Infrastructure

Business Units and
Supporting Functions
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INTERNET USAGE STATISTICS

The Internet Big Picture
World Internet Users and 2014 Population Stats

WORLD INTERNET USAGE AND POPULATION STATISTICS
JUNE 30, 2014 - Mid-Year Update

World Regicns Fopulation Internet Users | Internet Users FPenetration Growth | Users %

{ 2014 Est.) Dec. 31, 2000 Latest Data [% Population) | 2000-2014 | of Table

Africa 1.125,721.038 4,514,400 187 BE5, 898 0% 6498 6 % 0.8 %
Asia 3006408007  114.304000]  1,386,188,112 UTH| 11127%| 457 %
Europa G625 824 BE3 1043, 066, 093 582.421.059 s % 454 2 % 19.2%
Middls East 231,588 560 3,784 BOO 111,809,510 483% | 33038% 27%
Morth America 303,880 227 108, 04 8O0 310,322,267 BT % 18751 % M2 %
e 612,279,181 18,060,919 320,312,562 szas% | 1e7z7%|  105%
Qceania f Australiy 36,724 6409 7.820,480 28,789,942 T20% 2516 % 0.9 %
WORLD TOTAL 7.182,406,568 | 260,885.492]  3,038.748,340 423% | 7410%| 1000%

[FEFR1 : {HREREBEHEFRE KB : InternetWorldStats ]
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Reasonable sized sales

YOY growth in value and volume

Generic split of flavor

High volume per household

Low advertising activity with high return
Competitor brand positioning growing

Lower income earners

Above average membership of African American
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Lower Sales

YOY decline

Generic split of flavor

Low volume per household

High advertising activity with less return
Weak competitor brand positioning
Higher income earners

Above average membership of Asian
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Text Mining Advanced Analytics Manual Sampling

Allegation /
Escalated
Complaints
Sample 100 per
regulation per month

Complaints
Approx. 10mn Regulatory Keywords
per year and Logic Decision Trees
“deceptive” +  One per regulation
“‘CFPB” +  Periodic calibration
“discriminate” +  Supports high
« ‘“authorize payment” capture and
+ ‘“fair lending” accuracy

“attorney general”

Surveys
Approx. 2mn
customer
experience
per year

Simplified Regulatory
o£:11} Keywords
Phonemes “fair lending”
Approx. 50mn «  “fund transfer’ Flagged Complaints
calls per year, o =
+ “UDAAP st. 100,000
not all recorded . returned, sample 100
per regulation per
month
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